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This Evenings Agenda

. Review of City’s Requested Project Scope
» Project Goals

. Review of Rich’s Analysis/Methodology

. Presentation of Findings from Study
» Current & Future Parking Needs

] Presentation of Recommendations
. Time Line for Implementation
J Your Comments
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Project Goals 3 rarts)

a Part |

» Parking Supply and Demand Analysis — Determine adequacy of the
available parking supply to meet current and future parking needs and how
many may be needed in future.

1 Part |l

» Analysis of existing parking standards employed by the City and
recommendations for changes to the standards based on an analysis of
standards in comparable jurisdictions.

 Part 1l

» Proposal and analysis of parking strategies to use the existing parking
supply more efficiently and identify solutions that best address the unique
characteristics and vision of the Barrier Island area.
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Analysis / Methodology

» Central Beach & Sunrise Lane Area separately
*Field inventory of all parking supply

= Categorized as Public, Private, Residential or Hotel

= On-street vs. Off-street

» Located on maps
* Field inventory of all parking generators

* type such as retail, hotel, restaurant, office, bar, mixed use or special use
=Turnover / Occupancy counts conducted Thursday & Saturday in January
2011

» petween 9:00 am and 12:00 midnight
*Development of Parking Generation Rates which correlate to observed
conditions
=»Comparison of City’s Parking Requirements (ULDR) to rates from observed
conditions and benchmark communities
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Definitions

* Public Parking — Parking that is available to anyone regardless of their
destination

* Private Parking — Parking that is reserved for patrons to a particular
destination.

» Best Practice — City should provide or control 50% of the parking supply
to facilitate a more pedestrian friendly and efficient environment
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Central Beach
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Findings

= Parking Supply (Central Beach)

2,336 “publicly available” spaces 30%
1,893 off-street spaces
443 on-street spaces
1,103 ‘private’ parking spaces (non-residential) 14%
4,435 “hotel” designated parking stalls 56%

7,874 total spaces (excluding residential designated parking) 100%
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Findings — Thursday Occupancy Results Central Beach

Central Beach Area
Thursday Occupancy Result
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Findings — Saturday Occupancy Results Central Beach

Central Beach
Saturday Occupancy Study Results
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Findings — Thursday Occupancy Results Central Beach
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Findings
» Calculated Parking Demand
» Using City’'s ULDR requirements 6,834
= Using minimum requirements from other jurisdictions 4,498
» Difference (2,336)
» Observed peak occupancy (Thursday) 2,823
» Calculated parking demand adjusted for weather 3,281

» Difference adjusted demand & ULDR requirements (3,553)
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Findings Summary — Central Beach

= Eight of 52 blocks were in deficit
» Range from 1 space short to 305 spaces short
=This is based on total non-residential demand vs. total non-residential

supply

= A reasonable walking distance is between 600 and 700 feet
= no more than 500 feet for customer / visitor
* no more than 900 feet for an employee

= Draft Central Beach Master Plan (Zones)
= South Beach Marina District
= Central Beach Entertainment District
= Mid Beach District
= North Beach Residential District

» Need to exclude “surplus” private parking
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Findings

= Future Developments
1. South Beach Marina District
a. Bahia Mar Park — Parking needs accommodated on-site

2. Central Beach Entertainment District
a. Oceanside Plaza — 325 to 375 parking spaces in garage plus outdoor
plaza
b. net addition of 80 to 130 spaces for district

3. Mid Beach District
a. Sebastian / Alhambra Site — produce net add of 400 publicly available
spaces to district

4. North Beach Residential District
a. Howard Johnson’s site — additional demand of 82 spaces created
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Recommendations

Reduce the City’s ULDR to be more consistent with true parking need
a. Recognize unigue nature of Barrier Island Area (proximity of airport, multiple
destinations by patrons once parked)
Recognize Shared Use
Increase public parking supply (pedestrian friendly, efficient parking)
Maintain 700 foot accessible path requirement for parking allowed to be included
as available parking
Implement a Pedestrian Overlay District north area of Central Beach
a. 1.67 spaces/ 1,000 gsf for permitted uses
b. Develop ancillary uses in smaller properties in CB residential area
c. Recognizes most business from neighborhood or already associated with
properties
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Recommended Central Beach Parking Requirements

Demand Classification

Existing ULDR
Parking
Generation Rates
(per 1,000 gsf)

Proposed Changes
to ULDR Parking
Generation Rates

(per 1,000 gsf)

Retail 4.00 2.00
Mixed Use (Beach Place) 4.50 (estimated) 3.00
Restaurant (less than 4,000 sf) 10.00 7.12
Restaurant (over 4,000 sf) 21.00 8.75
Personal Services (includes Hotel Spa Space) 4.00 2.50
Office 4.00 2.00
Bars 15.38 — 20.00 13.21
Special Use (HOF, etc) 1.14 (avg.) 1.00 (estimated)
Hotel (Rooms) 1.00 0.67
Hotel (Meeting Space) 2.50 0.00
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Sunrise Lane Area
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Findings

= Parking Supply (Sunrise Lane Area)

60 “public” spaces 11%
O off-street spaces
60 on-street spaces

483 ‘private’ parking spaces (non-residential) 89%

543 total spaces (excluding residential designated parking) 100%
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Findings — Occupancy Results Sunrise Lane Area

Sunrise Lane
Occupancy Results
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Findings
» Calculated Parking Demand
» Using City’'s ULDR requirements 701
= Using minimum requirements from other jurisdictions 428
= Difference (273)
» Calculated Demand 331

= Difference calculated demand & ULDR requirements (370)
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Findings Summary — Sunrise Lane Area

» Limited publicly available parking in area

= Current deficit — 23 spaces (includes demand from B-Ocean Fort Lauderdale)
=Exclude block 58 surplus of 58 spaces = 81 space deficit (spaces on block 58 not
convenient to commercial center of SLA)

» Future Developments
= Approximately 16,000 sf of vacant space
» Potential for ~ 75 additional spaces of parking demand at peak time
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Recommended Sunrise Lane Area Parking Requirements

Demand Classification

Existing ULDR Parking
Generation Rates (per

Proposed Changes
to ULDR Parking
Generation Rates

1,000 gsf) (per 1,000 gsf)
Retail(1) 4.00 2.00
Restaurant (less than 4,000 sf) 10.00 6.67
Restaurant (over 4,000 sf) 21.00 8.33
Personal Services 4.00 3.75
Office 4.00 2.00
Mixed Use 4.50 (est.) 3.00
Bars (less than 4,000 sf / over 4,000 sf) 15.38/20.00 14.22
Special Use 3.74 1.69 (estimated)
Hotel (Rooms) 1.00 0.67

(1) Retail may change as character of retail changes in Sunrise Lane Commercial Area
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Timeline of Implementation
Central Beach / Sunrise Lane
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