AGREEMENT FOR
SECURITY GUARD SERVICES

THIS AGREEMENT, made this ]‘_‘t day of prUd[uj—}- 2012, by and between the City
of Fort Lauderdale, a Florida municipality, (“City®), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and Florida Patrol Investigators, Inc., a Florida
corporation d/b/a FPI Security Services, (“Contractor” or “Company™), whose address and phone
number are 1776 West 38 Place, Hialeah, FL. 33012, Phone: 305-827-4300, Fax: 305- 826 7741,
Email: alex@fpisecurity.com for the term specified herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows:

WITNESSETH:
I DOCUMENTS

The fol!dwing documents (collectively “Contract Documents”™) are hereby incorporated into and
made part of this Agreement:

) Request for Proposal No. 425-10963, Security Guard Services, PBS, including any and
all addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhlblt A¥).

(2) The Contractor’s response to the RFP, dated April 2, 2012, (“Exhibit B”).
All Contract Documents may also be collectively referred to as the “Documents.” In the event of

any conflict between or among the Documents or any amblgulty or missing specifications or
instruction, the following priority is established:

A. First, specific direction from the City Manager {or designee)
B. Second, this Agreement dated £} uq. j4H | 2012, and any attachments.
C. Third, Exhibit A
D Fourth, Exhibit B
11. SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s
obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,
or unconscionable.



Contractor acknowledges and agrees that the City’s Contract Administrator has no authority fo
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this - Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed. - . - :

L TERM OF AGREEMENT

The initial contract period shall commence on September 3, 2012, and shall end on September 2,
2014. In the event the term of this Agreement extends beyond the end of any fiscal year of City,
to wit, September 30, the continuation of this Agreement beyond the end of such fiscal year shall
be subject to both the appropriation and the availability of funds.

IV. COMPENSATION.

The Contractor agrees to provide the services and/or materials as specified in the Contract
Documents at the cost specified in Exhibit B. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obligation to
compensate Contractor for Contractor’s services related to this Agreement. "This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses. '

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement expires. Invoices shall designate the
nature of the services performed and/or the goods provided. . :

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invdice, as
provided in the Florida Local Government Prompt Payment Act.

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or requirement of this Agreement. :

Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in
part, payment to the extent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City. ‘ | '



VI GENERAL CONDITIONS
A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City :

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemnify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager détermines thattermination is necessary to protect the public health or
safety. The parties agree that if the City erroncously, impropetly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect bills or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.



D. Termination for Convenience

" The Clty reserves. the rlght in-its best mterest as determined. by the Clty, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (3 0) days
prior to the effective date of such cancellation.. In the event this Agreement is. terminated
for convenience, Contractor shall be paid for any services performed to the C1ty 8
satisfaction pursuant to the Agreement through the termination date.specified ‘in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required:: The commercial general 11ab111ty insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice. 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division. :

The Contractor’s insurance must be provided by an AM. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
- approval by-the City’s Risk Manager. Any exclusions or provisions in the insurance
- maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance -

leltS ‘Workers’ Compensatlon Per Chapter 440, Florlda Statutes
Employers® Liability - $500,000



Any firm performing work for or on behalf of the City of Fort Lauderdale must provide
Workers” Compensation insurance. Exceptions and exemptions w1ll be allowed by the
B Ctty s Rrsk Manager if they are m accordance w1th Florrda Statutes

’ "__Commercml Genera] Llabllrty Insurance S

Coverlng premises—operatlons products—cornpleted operat1ons mdependent contractors
and contractual habrhty

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

oo o

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

 Limits: Bodily injury - - $250,000 each person,
S ' $500,000 each occurrence
Property damage o ' $1"00 OOO-ea'ch ocecurrence -

Ccrtlﬁcate holder should be addressed as follows

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

'G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
~conditions in this Agreement. Compliance with such requirements -shall represent‘thc
minimum standard required of Contractor. Contractor shall be responsible for examining
all ‘requirements and determine whether additional or mofe stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to
utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.



H. Standard of Care

Contractor represents that hc/she/lt is quahﬁed to perform the Work, that Contractor and
his/herfits subcontractors possess cutrent; valid state'and/or local licénses to perforim the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances.

1. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documénts provided or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
~ this Agreement. All -books, records, and accounts of Contractor and  Contractor’s
- subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Contractor. or Contractor’s
_subcontractor, as applicable; shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Coniractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof; however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's dlsallowance and recovery of any payment upon
such entry. . :

. _Contractor shall by wrltten contract roqulrc Contractor ] subcontractors to agree to the
- Tequirements and. -obligations of this Section. : :



The Contractor shall maintain during the term of the contract all books of account,
.- reports and. records. in accordance with -generally accepted accountlng pract1ces and
- standards for records d1rect1y related to this.contract.. ot

'~K Publlc Entltv Crlme Act - RO

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be -amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,

- subcontractor, or consultant under a contract with City, and may:not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,

. as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement actlvmes

- L. Independent Contracto

iContractor is an mdependent contractor under-this Agreement. Serv1ces pr0v1ded by
“Contractor pursuant to this Agreement shall be subject to' the- supervision of the
“Cortractor. In providing such services, neither Contractor ‘nor Contractor’s agents shall
act as officers, employees, or agents of City. No partiiership, joint venture, or other joint
telationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

"M. Inspection and'Non-Waiver _ |

* Contractor shall permit the representatives of CITY to 1nspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms. of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N Assngnment and Performance

Neither this Agreement nor any right or mterest herem shaIl be asmgned transferred or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation. City may terminate this Agreement, effective
immediately, - if there is any assignment, or attempted assignment, - transfer, or
encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.



Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
- authorities, where required, and that each such person is reasonably experlenced and
skllled in the area(s) for. Wthh he or she. will render hrs or, her services.

Contractor shall perform Contractor’s ~duties, ‘obhgauons “and “services under” this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be-comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subcontractors' acts and
-omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection -with this
Agreement shall be subject to C1ty s prior written approval which approval City may
- revoke at any time.

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially

 antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement.

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, unless compelled
by court process. Further, Contractor agrees that such -persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
~ threatened legal or administrative proceeding -unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way. from
representrng themselves, including giving expert testimony in support thereof, in. any action
orin any admlmstratrve or legal proceeding. ‘

In the event Contractor is pemutted pursuant to thrs Agreement to ut111ze subcontractors to
perforrn any services. required by. this Agreement, Contractor agrees to require such
~ subconiractors, by written contract, to comply with the provisions of this section to the
same extent as Contractor.



- P Schedule and Dela

Time is of the éssence in ‘this Agreement By s1gmng, ‘Contractor afﬁrms that it beheves
the schedule to-be reasonable; provided, however: the ‘parties -acknowledge that the
schedule_ mlght be, modlﬁed as the C1ty d1reets e -

- Q Materlalltv and Wawer of Breach

City and Contractor agree that each requirement, duty, and obligation set forth hersin was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply ‘with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement. =

S. Severance

In the event a portion of this Agreement is found by a court of competent Jjurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
Jurisdiction to be invalid or unenforceable shall continue to be effective.

" T. Limitation of Liability

~The City desires to enter into this Agreement only if in-so doing the City can place a limit
-on the City’s liability for ahy cause of action for money damages due to an alleged breach

by the City of this Agreement, so that its liability for any such breach never exceeds the
- 'sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
- $1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
* Contractor hereby agrees that the City shall not be liable to Contractet for damages in an
amount in excess of $1,000 which amount shall be réduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any actiort for breach of coritract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
. placed upon City’s 11ab111ty as set forth'in Art1cle 768 28 F londa Statutes



U. Jurisdiction, Venue, Waiver, Waiver of Jurv Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

V. Amendments

No modification, amendmient, or alterationy in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Payable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Confractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority.

AA, Uncontrollable Circumstances ("Force Majeure™)

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,

10



strikes or other labor disputes, act of God or publlc emergency, war, riot, civil
commotion, malicious damage act or omission of any governmental authority, delay or
“failure or shortage of ‘any type of transportation, equlpment or serv1ce from a pubhc
ut111ty needed for thelr performance prov1ded that :

CAL The rion performmg party g1ves the other party prompt written riotice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with respect
thereto during the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and :

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two:(2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

' BB Scrutinized Companies

Thls Section apphes to any contract for goods orservices of $1 mllllon or more:

The Contractor certifies that it is not on the Scrutinized Compames w1th Act|v1tles in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2011), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
" (2011), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List -or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (201 1) , as may be amended or
revised. ’

11



IN WITNESS WHEREOF, the City and the Contractor execute this Contract as follows:

CITY o?n lg E\f}_)jrimw

City Manager

ATTEST CONT CTE) (

By:

Print Name: Prlnt Name f’\ Pb)déwm__ V"‘(’C’CZ.._N__
Secretary President D prsacticatr
(CORPORATE SEAL)

STATE OF Elonce {-f\
COUNTY OPA L v N B

/..T The foregoing instrument was acl;&owledged beforg) me thls : (\“ day of

, 2012, by el VYeam—  as president for
Florida Paﬂrol Invest1gators Inc., a Florida corpbration d/b/a FPI Securl\tjj;j:W
(SEAL) @tary Pﬁbhc State of Eloyrida.
nature of Notary Public)

_,,g&”“% JOSERINA M FERNANDEZ | * ”

:;; *% MY COMMISSION # EE08TS28 ;355&@, A H . F-E,QUM CZ-

RS EXPI<ES May 01, 2015 |\ !

{67) 209 0183 FlaridaNotarySery co.cor (Print, Type, or Stamp Commissioned Name of

Notary Public)

Personally Known \/OR Produced Identification
Type of Identification Produced

12



Jun 6, 2012 8:37:15 AM EDT

Chty of Fort Lauderdale

EXHIBIT A

Solicitation 425-10963

Security Guard Services, PBS

} CITY OF FORY LAUDERDALE

City of Fort Lauderdale



City of Forf Lauderdale

Bid 425-10963
Security Guard Services, PBS

Bid Number 425-10963
Bid Title Security Guard Services, PBS
Bid Start Date Mar 12, 2012 11:41:16 AM EDT
Bid End Date Apr 3, 2012 2:00:00 PM EDT
Question & Answer hn.
End Date Apr 2, 2012 2:00:00 PM EDT
Bid Contact Bob McKenney
Procurement Specialist II
Procurement

954-828-5139
RMcKenney@fortlauderdale.gov

Pre-Bid Conference Mar 21, 2012 10:00:00 AM EDT
Attendance is optional
Location: City of Fort Lauderdale
City Hall
100 North Andrews Ave.
6th Floor Finance Conference Room
Fort Lauderdale, FL. 33301

Changes made on Mar 13, 2012 3:29:25 PM EDT

Changes were made to the following items:
Security Guard Services, PBS

Changes made on Mar 14, 2012 10:45:42 AM EDT
Changes were made to the following items:

Security Guard Services, PBS

Changes made on Mar 22, 2012 9:15:17 AM EDT

Changes were made to the following items:

Security Guard Services, PBS

Changes made on Mar 26, 2012 9:58:21 AM EDT
New Documents 10963 Non Collusion Statement.rtf

Changes were made to the following items:

Security Guard Services, PBS

Changes made on Mar 26, 2012 12:51.:19 PM EDT

Changes weare made to the following items:

Jun 6, 2012 8:37:15 AM EDT
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City of Fort Lauderdale Bid 425-10963

Security Guard Seyvices, PBS

Changes made on Mar 27, 2012 9:17:57 AM EDT

Mar 29, 2012 2:00:00 PM EDT

Previous Q & A End Date New Q & A End Date  Apr 2, 2012 2:00:00 PM EDT

Changes were made to the following items:
Security Guard Services, PBS

Description

The City of Fort Lauderdale is actively seeking proposals from qualified bidders, hereinafter referred to as the Contractor, to
provide an annual contract for Security Guard Services for various Departments in full accordance with the specifications,
terms, and conditions contained in this Reguest for Proposal (RFP).

For information concerning procedures for responding to this RFP, contact Procurement Spedialist 1T Bob McKenney at
954.828.5139 or nnckenney@fortlauderdale.gov. Any questions that contractors wish to have addressed and which might
require an addendum must be submitted through the Question and Answer format through the BidSync website. I required,
written addendum will be issued by the City.

As a clarification the Contractor is the company or person submitting the bid or RFP per the examples listed. Example 1: if John
Doe submits a bid under the name of XYZ, Inc. and XYZ's Federal Tax Numbar than XYZ, Inc. is the contractor. Example 2: if
John Doe submits a bid under his own name and personal Social Security number, than John Doe is the contractor.

The questions and answers section of this RFP in BidSync will become part of any contract that is created from this RFP.

The City of Fort Lauderdaile uses BidSync (www.BidSync.com) to distribute and receive bids and proposals. There is no charge
to vendors/contractors to register and participate in this solicitation process, nor will any fees be charged to the awarded
vendor. Refer to www.BidSync.com for further information.

Added on Mar 13, 2012:

Addendum #1

Part 1 Ttern 05, ELIGIBILITY currently reads in part "be properly licensed in the State of Florida and hold correct licenses in
Broward County and the City of Fort Lauderdale”

Change to read: The vendor must hold all appropriate licenses that are required within the jurisdiction that the service is to be
provided. This includes, a Broward County Occupational License and a State of Florida Class B Security Agency License with NO
admin action pending status.

Added on Mar 14, 2012:

Addendun #2

As a clarification to addendunm #1, only firms with offices located in Broward County are required to have a Broward County
Occupational License.

Added on Mar 22, 2012

Addendum #3

Some vendors have requested a tour of the two water facilities. If you are interested in attending a tour of the facilities you
MUST RSVP Orlando Huguet no later than 4:00 PM Thursday March 29, 2012 at ohuguet@fortlauderdale.gov. The first tour will
start at 9:30 AM at Public Works Administration/Fiveash 949 NW 38th Street Oakland Park, FL (Check in at the Guard House)
The second tour will start at 11:30 AM.at the Peele Dixie Water Treatment Plant 1500 State Route 7 Fort Lauderdale, FL. The -
tours will start promply at the times stated. Vendors that have not RSVP'd or arrive late will not be allowed access to the
facilities. :

Added on Mar 26, 2012:

Addendum #4

The non-collusion statement was added.

Added on Mar 26, 2012:

Addendum #5

The Date of the tour is Friday March 30, 2012,

Added on Mar 27, 2012:

Addendum #6

Questions and answers will be accepted until April 2, 2012 at 2:00 PM.

Changes made on Mar 13, 2012 3:29:25 PM EDT
Changes made on Mar 14, 2012 10:45:42 AM EDT

Changes made on Mar 22, 2012 9:15:17 AM EDT
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Changes made on Mar 26, 2012 9:58:21 AM EDT

Changes made on Mar 26, 2012 12:51:19 PM EDT

Changes made on Mar 27, 2012 9:17:57 AM EDT
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City of Fort Lauderdale Bid 425-10963

RFP # 425-10963
TITLE: Security Guard Services PBS

PART | — INTRODUCTION/INFORMATION

01. PURPOSE
The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified proposers,
hereinafter referred to as the Contractor, to provide Security Guard Services for the City's
Public Works Department, in accordance with the terms, conditions, and specifications
contained in this Request for Proposals (RFP).

02. INFORMATION OR CLARIFICATION
For information concerning procedures for responding {o this solicitation, contact Procurement
Specialist [I Bob McKenney at 954-828-5139 or email at rmckenney@fortlauderdale.gov .
Such contact shall be for clarification purposes only. _

For information concerning technical specifications, please utilize the question / answer
feature provided by BidSync at www.bidsync.com . Questions of a material nature must be
received prior to the cut-off date specified in the RFP Schedule. Material changes, if any, to
the scope of services or bidding procedures will only be fransmitted by written addendum.
(See addendum section of BidSync Site). Contractor's please note: Proposals shall be
submitted as stated in PART V| — Requirements of the Proposal. No part of your proposal can
be submitted via FAX. No variation in price or conditions shall be permitted based upon a
claim of ignorance. Submission of a proposai will be considered evidence that the Contractor
has familiarized themselves with the nature and extent of the work, and the equipment,
materials, and labor required. The entire proposal must be submitted in accordance with all
specifications contained in this solicitation.

03. TRANSACTION FEES
The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids
and proposals. There is no charge to vendors/contractors to register and participate in the
solicitation process, nor will any fees be charged to the awarded vendor.

04. PRE-PROPOSAL CONFERENCE AND SITE VISIT
There will be a pre-proposal conference scheduled for this Request for Proposat as stated in
PART Il - RFP Schedule. It is strongly suggested that all Contractor's attend the pre-proposal
conference and/or site visit.

Attendance is not mandatory; however, it is the sole responsibility of the Contractor to become
familiar with the scope of the City's requirements and systems prior fo submitting a proposal.
No variation in price or conditions shall be permitted based upon a claim of ignorance. it is
strongly suggested that all Contractor's attend the pre-proposal meeting and/or site visit.

it will be the sole responsibility of the Contractor to aftend the pre-proposal/site visit to inspect
the City's location(s) facilities systems prior to submitting a bid. No variation in price or
conditions shall be permitted based upon a claim of ignorance. Submission of a proposal will
be considered evidence that the proposer has familiarized themselves with the nature and
extent of the work, equipment, materials, and labor required.
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035.

06.

07.

08.

09.

City of Fort Lauderdala

ELIGIBILITY

Bids shall be considered only from firms that have been engaged in providing services
similar to those specified herein for a period of not less than two (2) vyears
continuously and that are presently engaged in the provision of these services. They
must be able to verify that they have provided billed service for a minimum average of
800 hours per month for the last two (2) years, be properly licensed in the State of
Florida and hold correct licenses in Broward County and the City of Fort Lauderdale,
as required. It may be necessary fo produce evidence that they have sufficient
financial support, delivery fleet and organization fo insure that they can satisfactory
perform the services if awarded a contract under the terms and conditions stated

herein.

PERFORMANCE

It is the intention of the City to obtain the services as specified herein from a source of
supply that will give prompt and convenient service. The awarded Contractor must be
able to perform as required under the Scope of Services below. Any failure of a
successful bidder to comply with these conditions may be cause for terminating any
resulting contract immediately upon notice by the City. The City reserves the right to
obtain these services from other sources, when necessary, should a successful bidder
be unable to perform on a fimely basis and such delay may cause harm to the using
department or city residents.

PRICING
Contractor must quote a firm, fixed hourly price for all services stated in the RFP.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligation under the Contract.

AWARD
The City reserves the right to award to that proposer who will best serve the interests of the
City, for the services that will best serve the needs of the City of Fort Lauderdale.

The City also reserves the right to waive minor variations in the specifications and in the
bidding process. The City further reserves the right to accept or reject any and/or all
proposals and to award or not award a contract based on this bid soficitation.

Contractor must bid on ali items. Partial bids will not be considered.

PRICE VALIDITY

Prices provided in this Request for Proposal (RFP) are valid for 120 days from time of RFP
opening. The City shall award contract within this time period or shall request to the
recommended awarded vendor an extension to hold pricing, until products/services have been

awarded.

Jun 6, 2012 8:37:15 AM EDT
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City of Fort Lauderdale

PART Il - RFP SCHEDULE

_] DATEMIME

Releaée of RFP

March 12, 2012

Pre-Proposal Meeting

March 21, 2012 at 10:00 AM

33301

at City Hall 100 North Andrews Ave. 6™ Floor
Finance Conference Room Fort Lauderdale, FL :

Deadline for Questions/Request for
Clarifications

March 29, 2012 at 2:00 PM

Proposal Due Date/Time (Deadling)

April 3, 2012 at 2:00 PM

Must be delivered to City of Fort Lauderdale 100
North Andrews Ave. Room 619 Fort Lauderdale, FL
33301

The outside of the box should be marked Bid 425-
10963, Security Guard Services.

Jun 8, 2012 8:37:15 AM EDT
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02.

03.

04.

05.

06.

07.

City of Fort Lauderdale

PART Ill - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 12/11 (GC) are included and made a part of this

RFP.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this coniract or the tasks or

projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not
relieve the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shaii not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS :

The signer of the proposal must declare that the only person(s), company or parties interested
in the proposal as principals are named therein; that the proposal is made without collusion
with any other person(s), company or parties submitting a proposal; that it is in all respects fair
and in good faith, without collusion or fraud; and that the signer of the proposal has full
authority to bind the principal Contractor.

CONTRACT PERIOD

The initial contract term shall commence upen date of award by the City or 09/02/12,
whichever is later, and shall expire two years from that date. The City reserves the right to
extend the contract for two, additional one year terms, providing all terms conditions and
specifications remain the same, hoth parties agree to the extension, and such extension is

approved by the City.

fn the event services are scheduled to end because of the expiration of this contract, the

Contractor shalt continue the service upon the request of the City as authorized by the
awarding authority. The extension period shalt not extend for more than ninety (90) days
beyond the expiration date of the existing contract. The Contractor shall be compensated for
the service at the rate in effect when this extension clause s invoked by the City.

COST ADJUSTMENTS
Prices quoted shall be firm for the initial contract term of two years. No cost increases shall be

accepted in this initial contract term. Please consider this when providing your pricing for this
request for proposal,

Thereafter, any extensions which may be approved by the City shall be subject to the
following: Costs for any extension terms shall be subject to an adjustment only if increases or
decreases occur in the industry. Such adjustment shall be based on the Iatest yearly
percentage increase in the All Urban Consumers Price Index (CPI-U} as published by the
Bureau of Labor Statistics, U.S. Dep't. of Labor, and shall not exceed five percent (5%).

The yearly increase or decrease in the CPI shall be that latest Index published and available

Bid 425-10863

for the calendar year ending 12/31, prior to the end of the contract year then in effect, as
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City of Fort Lauderdale Big 425-7.... .

comparéd to the index for the comparable month, one-year prior.

Any requested adjustment shall be fully documented and submitted to the City at least ninety
(90) days prior to the contract anniversary date. Any approved cost adjustments shall become
effective on the beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted.-costs if they are not property
documented, or considered to be excessive, or if decreases are considered tc be insufficient.
In the event the City does not wish to accept the adjusted costs and the matter cannot be
resolved fo the satisfaction of the City, the Contract will be considered cancelled on the
scheduled expiration date.

08. SERVICE TEST PERIOD :
If the Contractor has not previously performed the services to the city, the City reserves the
right fo require a test period to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty
to ninety days, and will be conducted under all specifications, terms and conditions contained
in the contract. This trial peried will then become part of the initial contract period.

A performance evaluation will be conducted prior to the end of the test period and that
evaluation will be the basis for the City's decision fo continue with the Contractor or to select
another Contractor {if applicable).

09. CONTRACT COORDINATOR _
The City may designate a Coniract Coordinator whose principal duties shall be:

Liaison with Contractor.

Coordinate and approve all wark under the contract.

Resolve any disputes.

Assure consistency and quality of Contractor's performance.

Schedule and conduct Contractor performance evaluations and document findings.
Review and approve for payment all invoices for work performed or items delivered.

10.  CONTRACTOR PERFORMANCE REVIEWS AND RATINGS
The City Contract Coordinator may develop a Contractor performance evaluation report. This
report shall be used to periodically review and rate the Contractor's perfofmance under the
contract with performance rating as follows:

Excellent Far exceeds requirements.

Good Exceeds requirements

Fair Just meets requirements.

Poor Does not meet all requirements and

contractor is subject to penalty provisions
: under the contact.
Non compliance Either continued poor performance aifter notice or a performance level
that does not meet a significant portion of the requirements.
This rating makes the Contractor subject to the default or cancellation
far cause provisions of the contract.

The report shall aiso list all discrepancies found during the review period. The Contractor
shall be provided with a copy of the report, and may respond in writing if he takes exception to
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City of Fort Lauderdale Bid 425-10863

the report or wishes to comment on the repbrt. .Contractor performance reviews and
subsequent reports will be used in determining the suitability of contract extension.

11.  INVOICES/PAYMENT

The City will accept invoices no more frequently than once per month. Each invoice shall fully
detail the related costs and shall specify the status of the particular task or project as of the
date of the invoice as regards the accepted schedule for that task or project. Payment will be
made within forty-five (45) days after receipt of an invoice acceptable to the City, in
accordance with the Florida Local Government Prompt Payment Act. If, at any time during the
contract, the City shall not approve or accept the Contractor's work product, and agreement
cannot be reached between the City and the Contractor fo resolve the problem to the City's
satisfaction, the City shall negotiate with the Contractor on a payment for the work completed
and usable to the City.

Any amount owed to the City by the Contractor due to damage or loss of equipment, property,
etc. shall be deducted from the Contractors invoice submitted for the period in which the ioss /
damage took place or for when the loss/damage was discovered.

The City shall not be charged for the training of new security guards, any security guards -
deemed needing re-training or any periodic training deemed necessary and essential by the
city. The City will not be charged for any equipment rental if the equipment is not operable
and/or on site. If the security guards do not perform the required duties such as scheduled
patrols, the City will not be charged for their time on duty.

12. RELATED EXPENSES/TRAVEL EXPENSES . '
All costs including travel are to be included in your propgsal. The security guard’s billable time
- starts when they report to their post at the City, no travel time will be paid by the City. The City
will not accept any additional costs.

13.  NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES
While this contract is for services provided to the department referenced in this Request for
Proposals, the City may require similar work for other City departments. Contractor agrees to
take on such work unless such work would not be considered reasonable or become an
undue burden to the Contractor.

Contractor agrees and understands that the contract shall not be construed as an exclusive
arrangement and further agrees that the City may, at any time, secure similar or identical
services from another vendor at the City’s sole option.

The City may require additional items or services of a similar nature, but not specifically listed
in the contract. The Contractor agrees to provide such items or services, and shall provide
the City prices on such additional items or services based upon a formula or method, which is
the same or similar to that used in establishing the prices in his proposal. If the price(s)
offered are not acceptable to the City, and the situation cannot be resolved to the satisfaction
of the City, the City reserves the right to procure those items or services from other vendors,
or to cancel the contract upon giving the Contractor thirty (30) days written notice.

14. DELETION OR MODIFICATION OF SERVICES
The City reserves the right to delete any portion of the Contract at any time without cause, and
if such right is exercised by the City, the total fee shall be reduced in the same ratio as the
estimated cost of the work deleted bears to the estimated cost of the work originally planned.
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If work has already been accomplished on the portion of the Contract to be deleted, the
Contractor shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion.

If the Contractor and the City agree on modifications or revisions to the task elements, after
the City has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for
approval prior to proceeding with the work.

15. SUBSTITUTION OF PERSONNEL
it is the intention of the City that the Contractor’'s personnel proposed for the contract will be
available for the initial contract term. In the event the Coniractor wishes to substitute
personnel, he shall propose personnel of equal or higher qualifications and all replacement
personnel are subject to City approval. In the event substitute personnel are not satisfactory
to the City and the matter cannot be resolved to the satisfaction of the City, the City reserves
the right to cancel the Contract for cause. See Section 5.09 General Conditions.

Any personnel that are replaced by request of the City, must be done within forty-eight hours
from request.

16.  INSURANCE :
The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following minimum
insurance coverage is required. The City is o be added as an “additional insured” with
relation to General Liability Insurance. This MUST be written in the description section of the
insurance certificate, even if you have a check-off box on your insurance certificate. Any costs
for adding the City as "additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior o cancellation or modification
of any stipulated insurance. The insurance provided shall be endorsed or amended to comply
with this notice requirement. In the event that the insurer is unable to accommodate, it shall
be the responsibility of the Contractor to provide the proper notice. Such notification will be in
writing by registered mail, return receipt requested and addressed to the Procurement
Services Division.

The Contractor’s insurance must be provided by an A.M. Best's “A-" rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City's Risk Manager. Any exclusions or provisions in the insurance maintained by the
confractor that precludes coverage for work contempiated in this RFP shall be deemed
unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Empioyers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers' Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers'
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of
Financial Services, Workers' Compensation Division at (850) 413-1601 or on the web at
www fldfs.com.
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City of Fort t_auderdale Bid 425-10983

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual lability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

- This coverage must include, but not limited to:
a. Coverage for the liability assumed by the contractor under the indemnity
provision of the coniract,
Coverage for Premises/Operations
Products/Completed Operations
Broad Form Contractual Liability
Independent Contractors

pooo

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

A copy of ANY current Certificate of Insurance should be included with your proposal.

in the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “"additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

17. SUBCONTRACTORS
The use of subcontractors will not be allowed by the primary contractor, unless there are
special circumstances approved by the city. It is the intent of this contract to require the
primary contractor to provide all services required.

18. INSURANCE — SUBCONTRACTORS .
Contractor shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the contractor may consider necessary, and any deficiency in
the coverage or policy fimits of said subcontractors will be the sole responsibility of the
contractor. As stated above, sub-contractors are not allowed unless pre-approved by the City.

19. UNCONTROLLABLE CIRCUMSTANCES ("Force Majeure")
The City and Contractor will be excused from the performance of their respective obligations
under this agreement when and to the extent that their performance is delayed or prevented
by any circumstances beyond their control including, fire, floed, explosion, strikes or other
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labor disputes, act of God or public emergency, war, riot, civil commotion, malicious damage,
act or omission of any governmental authority, delay or failure or shortage of any fype of
transportation, equipment, or service from a public utility needed for their performance,
provided that:

A The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but fot limited fo, the nature of the occurrence and
its expected duration, and continues to furnish timely reports with respect thereto during the
period of the Force Majeurs;

B. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure,

C. No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a period
in excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the Contractor will not constitute Force
Majeure. The term of the agreement shall be extended by a period equat to that during which
either party's performance is suspended under this Section.

20. - PUBLIC ENTITY CRIMES
NOTE: Ceontractor, by submitting 2 proposal attests she/hefit has not been piaced on the

convicted vendor list.

A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a proposal on a contract to provide any goods or
services to a public entity, may not submit a proposal on a contract with a public entity for the

- construction or repair of a public building or public work, may not submit proposals on leases
of real property to a public entity, may not be awarded or perform work as a confractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes, for Category Two for a penod of 36 months from the date of being
placed on the convicted vendor list.

21. DAMAGE TO PUBLIC OR PRIVATE PROPERTY
Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, vehicles, efc. on or around the job site. Damage to public and/or private property
shall be the responsibility of the Cortractor and shall be repaired and/or replaced at no
additional cost to the City.

22.  CANADIAN COMPANIES
The City may enforce in the United States of America or in Canada or in both countries a
judgment entered against the Contractor. The Contractor waives any and all defenses fo the
City's enforcement in Canada, of a judgment entered by a court in the United States of
America. All monetary amounts set forth in this Contract are in United States dollars.

23.  LOBBYING ACTIVITIES
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ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this
solicitation must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 &
Resolution No. 07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution
No. G7-101 may be obtained from the City Clerk’s Office on the 7th Floor of City Halil, 100 N.
Andrews Avenue, FFort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at:

http://www fortlauderdale. qov/crerkft_obbvlstDocs/Iobbylstord1 009.pdf .

24.  BID TABULATIONS/ANTENT TO AWARD
(Notice of Intent to Award Contract/Bid, resulting from the City’s Formal solicitation process,
requiring City Commission action, may be found at
http:/fwww.fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of
those parties responding to a formal solicitation may be found at
hitp:/fwww.fortlauderdale. gov/purchasing/bidresults.htm, or any interested party may call the
Procurement Office at 954-828-5933.

25. SAMPLE CONTRACT AGREEMENT
A sample of the formal agreement template, which may be required to be executed by
the awarded vendor ~ can be found at our website
http://fortlauderdale.gov/purchasing/general/contractsample02 1412, pdf :
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

4.01 GENERAL iINFORMATION/INTENT

It is the intent of this section to establish a single level of Security Officer experience, training
and abilities and to define the City's current needs for security officer services at Public
Services. The City currently plans to use Security Officer Leve! C on a roving basis for the
Public Services Fiveash Compound and the Peele-Dixie Water Treatment Plant, we reserve
the right to change the level of the officers, and the hours of coverage, etc. The City wants to
have a muiti-year contract with a qualified Contractor that has the flexibility to adjust o the
City's needs.

4.02 SECURITY OFFICER EXPERIENCEAND QUALIFICATIONS
All personnel assigned to this contract shall be of high quality, properly trained and qualified to
perform high-level security services. Personnel shall be subject to advance approval by the
City designated representative.

The Contractor shall be responsible for deportment, appearance, conduct and supervision of
all personnel concerned with the operation of this security service contract. All Contractor
personnel will be required to conduct themselves in a completely professional, respectable
manner, observe the doctrines of behavior as a public servant and be polite, courteous,
cooperative and pleasant in the conduct of their duties. Any guard caught asleep or off of
their scheduled post or grounds shall be sent home immediately and a replacement guard
shall be called in.

There must be a minimum of eight hours fraining at each specific site and shift post for
security officers that will be individually assigned to same. Training time is not billable to the

City.
GUARDS ARE TO BE CATOGORIZED AS FOLLOWS:

LEVEL A - BASE LEVEL

Experience, Training and Communication.

Each Security Officer will have a complete background check made by the Contractor and the
results of such checks shall be made available to the City upon request. :

a. Shall be U.S. citizens or have a valid resident alien status.
b. Be fully literate in the English language (i.e., be able fo read, write, speak

understand and be understood) Oral command of the English language must
be sufficient to permit full communication, particularly in times of stress.

c. Have a valid drivers license.

d. One years experience in a responsible security position.

e. High school diploma or equivalent.

f. Successfully completed contractor training in the following: technique and

patrol, first aid including CPR, public relations, safety, proper use of telephones
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and radio, proper use of written report forms, sight hours on site training by
supervisor of the contractor verified and documented by the City.

d. Shall not be considered for this contract if they currently or in the past been
involved in: (a) any felony or sex conviction, (b) military conduct resulting in
dishonorable or undesirable discharge, (c) any pattern of irresponsible
behavior, including but not limited to unreasonabie dnvmg, or a problem
employment record.

Physical Capabilities: Security Officers must successfully pass a medical
‘examination, conducted at the Contractors expense, prior to duty assignment.
The minimum requirements are as follows:

Freedom frem any communicable disease.

Binocular vision, which is correctable to 20/20 vision.

Ability to distinguish shades of colors.

Ability to hear ordinary conversation at a distance of 20 feet, without the

use of arificial hearing devices.

e. Freedom from drug use, except prescribed medication as evidenced by
urinalysis test.
Freedom from disease or condition that results in indistinct speech.
Free from any physical or emotional disorder, or any hindrance that
may inhibit or preclude meeting the professional standards required by
the contract.

h. Blood pressure and other vital signs must be within normal limits.

2p oo

LEVEL B - MID LEVEL

Meet all the requirements of Level A and have a minimum of two (2) years satisfactory
experience in a full time responsible security position. The equivalent hours of service as a
part time police officer or security officer can be considered.

LEVEL C - HIGH LEVEL
Meet ail the requirements of Level B and have the training qualifications and licenses to
provide armed security officer services. A State of Florida Officer's "G" license is required. The

City will review all background materials on a person proposed for this level.

4.03 INITIAL SCOPE OF SERVICES
The City has four facilities requiring security and patrol services within their area of operations.

- They are:

Public Works:
1. Fiveash Compound, 949 NW 38" Street, Fort Lauderdale

2. Peele-Dixie Water Treatment Plant, 1500 South State Road 7, Fort Lauderdale

Department of Sustainable Developmenf:
3. Building Services Center, 700 NW 19" Avenue, Fort Lauderdale

Housing and Community Development:
4. Mizell Center, 1409 NW 6™ Street, Fort Lauderdale
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The initial scope of services will be to provide:

1). A Level C roving (via vehicie and foot patrol) and armed Security Officer to cover the
Public Works/Fiveash Compound on a 24-hour basis. This compound in critical to public
safety because it contains a fresh water treatment facility, a gasoline dispensing station, and
the administration offices for the Public Works Department. From 6 AM until 6 PM daily,
Monday thru Friday, the security guard will be responsible for maintaining a security
checkpoint at the main entrance gate to the compound. They will check all vehicles entering
the compound and insure the individuals are authorized eniry info the facility. From 6 PM until
6 AM daily and from 6 PM on Fridays until 6 AM on Monday, the security guard will close the
gate and provide roving security throughout the compound. On all official city holidays, the
entrance gate will remain closed and the security guard will maintain a roving patrol
throughout the compound.

2). A Level C roving (via vehicle and foot patrol) and armed Security Officer to cover the
Peele-Dixie Water Treatment Plant on a 12-hour basis from 6:00 PM to 6:00 AM. This
compound is also critical to public safety because it also contains a fresh water treatment
facility. This facility is closed to the public and has a security gate that the employees can
open with a pass code.

The contractor must provide at its expense an electronic device at each location that
documents the time and date that patrols have taken place. Examples of these devices are:
Guard Tour, Precision Point and Proxy Guard. All records of such patrois will be made
available and reviewable by the city at their request.

Contractor shall have the capacity to provide additional security guards, as may be required
during the contract period. Such extra guard services shall be billed to the City at the same

contract hourly rate.

Contractor shall be able to respond to City requests for changes in hours of work, if such
changes are required to provide adequate security for the facilities listed.

Requests by the City for additional coverage or a reduction in coverage at the above locations
must take place within 48 hours from the date of request. Such requests may be initially
made verbally or in person, which shall be the date of request, but the City shall confirm the

request in-writing. . :

3&4). Alevel A Security cofficer to cover the Building Services Center and Mizell Center from
7:00 AM until 6:00 PM Monday thru Friday. The contract administrator will oversee the
officers duties.

404 SERVICES AND EQUIPMENT PROVIDED BY THE CITY
None stated.

405 SERVICES AND EQUIPMENT PROVIDED BY THE CONTRACTOR
A). Contractor to provide the officer, the vehicle, uniform for the officer, communications

equipment for the officer, electronic automated device, supervision of the officer and twenty
four (24) hour per day, seven days per week communications access for the City and officer.

Jun B, 2012 8:37:15 AM EDT p. 17



City of Fort Lauderdaie Bid 425-10863

B). Contractor shall have a regular business office located in the tri-county area (Dade,
Broward, Palm Beach). The Contractor's dispatch facility shall be staffed by full-time
‘employees of the contractor at a location properly zoned for such activity,

C). Except where provided by the City for roving services, the Security Officer must have
communications equipment that will allow him to contact his office, the Public Works
Dispatcher or designee and the Fort Lauderdale Police Department (e.g. radio, cellular phone,
etc). The Security Officer will carry a flashlight with batteries.

D). Except where the City requires or has requested a Level C Armed Security Officer, no
other officer providing services shall carry arms, even if properly trained and licensed. Arms
shall include, but are not limited to; weapons, mace/pepper spray and nightstick.

E). The Security Officer will be neatly groomed, in the approved uniform and properly
equipped.

F). The security vehicle shall be clean, operable and properly maintained at all times.

G). A backup vehicle must be available within 4 hours from the time of notification and have
the equipment and capabilities of vehicle requirements indicated in these specifications.

H). Both the Security Officers uniform and vehicle shali be clearly identified with the security
firms name to notify the public that the Security Officer is providing the service for the City.
The Officer shall wear a nametag and the vehicle shall have the telephone number of the
security firm prominently displayed.

). The Security Officer will report to the designated initial location on time and will remain on
duty until the end of the shift or until properly relieved. No officer will work more than a twelve
(12) hour shift in a twenty four (24) hour period.

J). The Security Officer will maintain a good personal and uniform appearance, be courteous
to residents and visitors at the facilities and to City personnel. The Security Cfficer will not
conduct any personal activity that would defract from a professional image.

K). The Security Officer will patrol the facilities both in the vehicle and on foot to inspect all
parts of the facilities for the purpose of detecting and preventing individuals or groups from
committing acts that are illegal or injuricus to others or to the property. The Security Officer
shall complete a daily report and an “Incidence Report” at the completion of the shift to be
provided to the Safety & Training Coordinator at the Public Works site and to the Piant
Supervisor at the Peele-Dixie site, or their designee. Such reports shall note any contact
initiated by the Security Officer against unauthorized parties or involving customers who may
be reporting viclations or suspicious activities or who's conduct on City property may
voluntarily or involuntarily warrant response from the Security Officer. The Incidence Report
shall be completed even when reported activity involves response by Fort Lauderdale Police
in order to further document the circumstances and confirm that a Police Report is in the
process of being made.

L). The Security Officer wili contact the appropriate party when such events occur or have
occurred. The Safety & Training Coordinator or Plant Supervisor should be contacted in
routine or non-emergency cases. The Fort Lauderdale Police Department and the Officers
Supervisor must be immediately contacted in emergency situations or when assistance is
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thought to be needed. It is not expecied that the Security Officer will enter into a direct
confrontation with persons at the facilities being guarded.

M). The Security Officer will report safety hazards, malfunctioning equipment and other such
matters to the Safety & Training Coordinator, Piant Supervisor or their designee.

N). The Security Officer will maintain a daily iogbook, recording all instances that may be of
interest to Supervisors or City persennel.

0). A Security Firm Supervisor will visit the Security Officer at least once during each shift to
insure that the Security Officer is following proscribed procedures. Such visits are to be
entered in the log. The Security Firm Supervisor shall visit all of the facilities at least once
each week to familiarize himself with their condition and any possible safety or security
problems or potential problems. The supervisor, or other qualified personnel approved by the
City shall take over for the Security Officer during any meal or other breaks when the Officer is
not on his route and observing the site.

406 OTHER EQUIPMENT
The current contractor has installed CCTV surveillance equipment in the guard houses for the
purpose of monitoring their personnel while on duty. The contractor must install similar

equipment,

4.07 POST OPERATING ORDERS

The City reserves the right to establish in writing with the successful Contractor more detailed
written policies and procedures governing the Security Officer(s) and the Firmi’s requirements
for reporting observations, incidences and whatever fo the Safety & Training Coordinator or
his designee, the City Police Department, or other emergency contact personnel. Such
additional written policies and procedures are for the purposes of enhancing compliance with
the technical specifications of the contract and not fo alfer them, and may be amended from
time to time to adjust for changing circumstances and needs.

408 PENALTY
The city shall assess the Confractor a $100.00 penalty for each hour, or part thereof, that
there is a lack of security coverage at the designated site, by any guard for any reason except
“force majeure”, and until such time as a qualified pre-approved guard arrives on duty. In
addition, the City will not be billed for missed hours. If the security guard were to abandon
their post for any reason, that would be grounds for the City to terminate the coniract
immediately.
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PART V - PROPOSAL EVALUATION CRITERIA

The award of the contract will be based on certain objective and subjective considerations fisted
below:;

Understanding of the overall needs of the City for such services, as presented in 30 Points

the narrative proposal. This will include problem identification and the proposed
method to accomplish the work required.

Experience, gualifications and past performance of the proposing firm, including 40 Points

persons proposed to provide the services, facilities, resources and references.

Cost to the City . ' 30 Points

TOTAL POINTS: 100

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the commitiee will evaluate all
responsive proposals based upon the information and references contained in the proposals as
submitted. The committee shall review each proposal and rank each proposer’s evaluation criteria as
stated in this RFP (i.e. criteria 1, 2, 3), and determine a minimum of three (3), if more than three (3)
proposals are responsive, to be finalists for further consideration. In the event there are less than
three (3) responsive proposals, the committee will give further consideration to ali responsive
proposals received. In step two, the committee may then conduct discussions (oral presentations),
for clarification purposes only, with the finalists and re-score and re-rank the finalists’ proposals. The
evaluation committee may then make a recommendation, resulting from this process, to the City
Manager for award of a contract. ' ,

The City may require visits to customer installations or demonstrations of product by Contractor’s, as
part of the evaluation process.

The City of Fort Lauderdale reserves the right, before awarding the contract, to require a Proposer to
submit any evidence of jts qualifications as the City may deem necessary, and to consider any
evidence available of financial, technical and other qualifications and capabilities, including
performance experience with past and present users,

The City of Fort Lauderdale reserves the right to request additional clarifying information and request
an oral presentation from any and all Proposers prior to determination of award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of
the City. The City reserves the right based upon its deliberations and in its opinion, to accept or
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reject any or all proposalls. The City also reserves the right to waive minor irregularities or variations
to the specifications and in the bidding process. :

The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member will rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so
on. The City shall average the ranking for each criteria, for all evaluation committee members, and
then multiply that average ranking by the weighted criteria identified in the RFP. The lowest average
final ranking score will determine the recommendation by the evaluation committee to the City

-Manager.
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PART VI - REQUIREMENTS OF THE PROPOSAL

Ali proposals must be submitted as specified on the proposal pages, which follow. Any attachments
must be ciearly identified. To be considered, the proposal must respond to all parts of the RFP. Any
other information thought to be relevant, but not applicable to the enumerated categories, should be
provided as an appendix to the proposal. If publications are supplied by a proposer to respond to a
requirement, the response should include reference to the document number and page number.
Proposals not providing this reference will be considered to have no reference material included in
the additional decuments. The City prefers all responses to this RFP to be less than 50 pages and
that the Contractor utilize recyclable materials as much as possible. Expensive or fancy binders are

not preferred.

All proposals must be submitted in a sealed package with the RFP number, due and open date, and
REP title clearly marked on the outside. If more than one package is submitted they should be
marked 1 of 2, etc.

THIS IS A PAPER RFP WITH CD. All proposals must be received by the City of Fort Lauderdale, in
the Procurement Services Division, Room 619, City Hall, 100 North Andrews Avenue, Fort
Lauderdale, Florida, 33301 prior to 2:00 pm on the date specified in PART || - RFP SCHEDULE.
Submittal of response by fax or e-mail will NOT be acceptable.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY PLUS (5) COPIES OF THE
PROPOSAL PAGES INCLUDING ANY ATTACHMENTS

THE ABOVE REQUIREMENT TOTALS 6 COPIES OF YOUR PROPOSAL. CONTRACTOR

SHOULD SUBMIT YOUR PROPOSAL ALSO ON A CD. FAILURE TO PROVIDE PROPOSALS AS
STATED ABOVE, MAY BE GROUNDS TO FIND CONTRACTOR NON-RESPONSIVE.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

A representative who is authorized to contractuaily bind the Contractor shall sign the
Bid/Proposal Signature page. Omission of a signature on that page may result in rejection of
your proposal.
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PART Vi - PROPOSAL PAGES - COST PROPOSAL

PROPOSAL PAGES PART | PRICE LIST / COST PROPOSAL

Cost per hour to provide a roving Security Officer in accordance with the Scope of Services
Section of this RFP.

Level A - Base Level 3 per hour X 1 hour = $
Level B - Mid Level | $ per hour X 1 hour = $
Level C - High Level $ per hour X 1 hour = $

Cost per hour to provide a vehicle for the roving Security Officer in accordance with the
Scope of Services Section of this RFP.

Vehicle $ per hour

Fiveash Hours: 24/day X 365 days = 8,760 hours

Peele-Dixie Hours: 12/day X 365 days = 4,380 hours
TOTAL 13,140 hours .

Total Cost: Level C Roving/hr $ & Veh./hr § X13,140=%

If the City wished to have a non-roving Security Officer at one of the specified facilities or
comparable City facility, give the cost per hour for a schedule similar to that specified in the
Scope of Services Section of this RFP and in accordance with the Scope of Services Section

of this RFP.
Level A - Base Level $ per hour X 1 hour = $
Level B - Mid Level $ per hour X 1 hour = $
Level C - High Level $ per hour X 1 hour = $
Building Services Center Hours: 11/day X 251 days = 2,761 hours
Mizell Center Hours: 11/day X 251 days = 2,761 hours
TOTAL 5522 hours
Total Cost: Level A Non-Roving/hr$ X5522=%
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If tve City wished to have a temporary or emergency non roving Security Officer at one of the
specriied faciliies or comparable City facility give the cost per hour for a reduced schedule
suc as less than 8 hours per shift and less than 40 hours per week and in accordance with

the Scope of Services Section of this RFP.

Lswsi A - Base Level % per hour X 1 hour =$
Lewsi B - Mid Level $ perhour X 1hour=3%
Lewsl C - High Level $ __per hour X 1 hour = §

Proposers note: The cost per hour shall be for specified shift time on the site or security
rouiz. The City will not pay for any travel or down time for officers or vehicles.

For evaluation purposes, each leve!l of potential service will be multiplied by one and added
to the total annuat cost for all services.
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PART Vill - PROPOSAL PAGES - TECHNICAL PROPOSAL.

The following issues should be fully responded to in your proposal in concise parrative form.
Additional sheets shouid be used, but they should reference each issue and be presented in the
same order. '

Tab 1: Bid/Proposal Signature page
Tab 2: Non-Collusion Statement

Tab3: Letter of Interest, The letter of interest may contain any other information not in the
proposal but should not exceed two (2) pages.

Tab 4: Statement of Proposed Services. Proposals should respond to scope of work. They
should be no longer than twelve (12) pages (single sided), and be comprised of three
general components: (a) an assessment of capability and approach to perform the
scope of service; (b} identification of Proposer's distinctive competence, staff
qualifications assigned fo this account with their experience and skills they bring to this
assignment, along with resume of experience and qualifications; (c) estimated
timetables (e.g. marketing).

Tab 5: Business Licenses. Evidence that your firm and/or persons performing the work are
licensed to do business in the State of Florida.

Tab 6: Evidence of Insurance. Certificate of Insurance showing coverage, forms, limits.
Actual insurance certificates will be required from recommended contractor, prior to
award.

Tab 7: ~ Proposer's assessment of the City of Fort Lauderdale's needs and the quality of the
proposal to meet those needs, including a plan/outiine.

Tab 8: Proposer's ability to assign appropriate resources to the account in a timely manner.

Tab 9: Additional services available in-house, not requested by the City in Part IV - technical
specifications/scope of work with fee schedule for those services (For Informational
Purposes Only).

Tab 10: List of three clients/references for whom you have provided similar services in the last
three years; Provide agency name, address, {elephone number, contact person, and
date service was provided. Be prepared to provide, upon request, evidence of work
product, ability to meet schedules, cooperation, and responsiveness. Attach additional
sheets if necessary.

Tab 11: Any additional attachments to your proposal.
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.

CITY OF FORT LAUDERDALE
GENERAL CONDITIONS

These instructions == standard for all contracts for commeodities or-services issued through the City of Fort Lauderdale Procurement Services Division.
The City may deree, supersede, or modify any of these standard instructions for a particular confract by indicating such change in the Invitation to Bid
(ITB) Special Corssons. Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Adverisement, In this general conditions
document, Invitatee = Bid (TB) and Request for Proposal (RFP) are inferchangeable. :

PART | BIDDER SBOPOSAL PAGE(S) CONDITIONS:

1.01 BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through aur big issuing service, BidSync. Noticas of Invitations to Bid (ITB'S) are sent by e-maif to the selection of bidders who have fully
regisiesag wiih BidSync or faxed (if applicable} to every vendor on those lisis, who may then view the bid documents online. Bidders who
have bese sdformed of a bid's availability in any other manner are responsible for registering with BidSync in order to view ihe hid documents.
There & * e for doing so. i you wish bid notifications be provided to another e-mait address or fax, please contact BidSync. If you wish
purchase =Tess sent to a different address, please s indicate in your bid response. If you wish payments sent to a different address, please
50 indicE== 20 v TIvoice.

1.02 DELIVERY: Tme will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
theraot. wszout cbigation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City.

1.03 PACKI®Z SLIPS: #t will be the responsibility of the awarded Contractor, fo attach al) packing slips to the OUTSIDE of each shipment.
Packing sics must provide a detailed description of what is to be recefved and reference the City of Fort Lauderdale purchase order number
that is assodated with the shipment. Fallure Yo provide a detailed packing slip attached to the outside of shipment may result in refusal of
shipmerg 3t Coniradtor's expense, :

1.04 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 45 days afler
the date of satisfactory delivery at the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last. Bidder
may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a discount, it is
undersicod that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and receipt of correct
invoice, at the office specified, whichever occurs Jast.

1.5 TOTAL BID DISCOUNT: If Bidder offers a discount for award of all #ems listed in the bid, such disceunt shall be deducted from the fotal of
the firm net unit prices bid and shall be considered in tabulation and award of bid. .

1.06 BiDS FIRM FOR ACCEPTANCE: Bidder wamants, by virtue of bidding, that the bid ard the prices quated in the bid will be firm for
acceptance by the Ciy for a period of ninety {90) days from the date of bid opening unless otherwise stated in the 1TB.

1.07 VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Condifions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submitted unless such variances or exceptlions are listed in the bid and referenced in the space provided on the
bidder propesal pages. If variances are not stated, or referenced as required, it will be assurmed that the product or service fitlly complies with
the City's terms, conditions, and specifications.

By recenmng a bid, City does not necessarily accept any variances contained in the bid. Al variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City's scle opinion, make that bid conditional in nature, the City
reserves e it o reject the bid or part of the bid that is declared, by the City as conditional.

1.08 NOC BIDS: i you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet spechcations. scheduke would not permil, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
commeras oror i the bid due and opening date and time, indicated in this ITB, may resulf in your firm being deleted from our Bidder's
registranon st for the Commadity Class ltem requested in this ITB,

1.09 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wanis
to incrsse the parcpation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) ¥ == procwwement activities.  If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB. ‘

Minority Susness Sterprise (MBE) “A Minority Business” is a business enterprise that is owned or conirolled by one or more sodialfy or
econcrscally disadvaniaged persons. Such disadvantage may arise from culturai, racial, chronic economic circumstances of background or
other seméiar cause. Such persons include, but are not limited 1o Blacks, Hispanics, Asian Americans, and Native Americans.

The term “Enorty Susiness Enterprise” means a business at least 51 percent of which is owned by minority group mermbers or, in the case of
a pubdcy cwned busiess, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the preceding
semtence. minarily grouD members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,

and Negwe: Amesncans.

Womes Susoess Erterprise (WEBE) & “Women Owned or Controlied Business” is a business enterprise at least 81 percent of which is owned
by females or, m the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) "Small Business” means a corporation, parinership, sole proprietorship, or other legal entity formed for the
purpose of making 2 profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in

annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.
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~HITE. which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Cenfral and South American, or other Spanish culture or ongln
regardless of race.

NATIVE AMERICAN, which mcludea persons whose ongms are American Indlans Esklmus Afeuts or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asia, the Indian
suheontinent, or the Pacific Islands.

330 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
it & the desire of the City of Fort Lauderdale fo increase the paricipation of minority {(MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. While the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for these firms. Proposers are requested i¢ include in their proposals a narrative describing their past
accomplishments and infended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firns, and their specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked to meet with Cily staff so that the intended MBEAWBE participation can be formalized and included in the subsequent contract.

i SCRUTINIZED COMPANIES
This Section applies to any contract for geods or services of $1 million or more:
The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in
the fran Petroleum Energy Sector List as provided in section 287.135, Florida Statutes (2011}, as may be amended.or revised, The City may
terminate this Contract at the City's option if the Contractor is found to have submitted a false certification as provided under subsection (5) of
section 287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities In
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleun Energy Sector List,

112 DEBARRED OR SUSPENDED BIDDERS OR PROPOSERS
The bidder or proposer ceriifies, by submission of a response to this solicitation, that neither it nor its principals are presently debarred or
suspended by any Federal department or agency.

Part I DEFINITIONS/ORDER OF PRECEDENCE:

.01 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO BID (ITB) when the City is requesting bids from quaiified Bidders.
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.
BID — a price and ferms quote received in response to an ITB.
PROPQOSAL — a proposal received in response fo an RFP.
BIDDER — Persen or firm submitting a Bid.
PROPQOSER — Person or firm submitting a Proposal.
RESPONSIVE BIDDER — A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the contract requirements, as stated in the TB,
and the infegrity and reliability that will assure good faith performance.
FIRST RANKED PROPOSER - That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the moest advantageous to
the City afier applying the evaluation criteria contained in the RFP.
SELLER - Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services te the City.
CONTRACTOR — Successfil Bidder or Propeser who is awarded a Purchase Crder, award Contract, Blanket Purchase Order agreement, or
Term Contract to provide googds or services to the City.

. CONTRACT — A deliberate verbal or written agreement between two or more competent parties to perferm or not to perform a certain act or
acds, including all types of agreements, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT - Successiul Bidder or Proposer who is awarded a confract to provide professional services to the City.
The following terms may be used interchangeably by the City: ITB and/or RFF; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

Bz SPECIAL CONDITIONS: Any and all Special Conditions contained in this iTB that may be in variance or conflict with these General
Cenditions shall have precedence over. these General Conditions. If ro changes or deletions o General Conditions are made in the Special
Conditions, then the General Conditions shall prevail in their entirety,

FARYT 8i SIDDING AND AWARD PROCEDURES:

an SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior o the bid opening date and time. Unless
afrerwise spedified, Bidder's should use the proposat forms provided by the City. These forms may be duplicated, buf failure to use the forms
=y cause the bid to be rejecled. Any erasures or comrections on the bid must be made in ink and initialed by Bidder in ink. All information
=hmitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
%or each ITB issued by the City in separaie sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
= proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile fransmission
{FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
Clity staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be tabulated and made available for review by
Bidder’s and the public in accordance with applicable regulations.

302 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no longer available and replaced
with an updated madel with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of
an updated moedel with new specifications, Bidder shail provide adequate information to allow the City to determine if the model bid meets the
City's requirements.
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J

3.03 PRICES QUOTEL: et tramke discounts, and quote firm net prices. Give both unit price and extended tofal. In the case of a discrepancy
in computing the amm=e® of $re bid, the unit price quoted will govern. All prices quated shall be F.Q.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in fransit and files any claims), unless otherwise stated in Special Conditions. Each item
must be bid separasels %o attermpt shall be made to tie any item o items contained in the ITB with-any other business with the Cily.

3.04 TAXES: The City = “ort Lagerdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number &z £IN is 596000319, and State Sales tax exemption number is 85-8013875578C-1.

3.05 WARRANTIES OF UBAGE: Any quantilies listed in this ITB as estimated or projected are provided for tabulation and infermation purposes
only. Mo warranty o wsarantee of quantities is given or implied. It is understood that the Contractor will furnish the City's needs as they arise,

3.06 APPROVED EQUAL: “When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPRIVED EQUAL, it shall be for the purpese of establishing a level of quality and features desired and acceptable to the
City. In such cases = City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. In that
the specified make amy modet represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those mwecziications. It is the Bidder's responsibility to provide adequate information, in the bid, to enabie the City to ensure that
the bid meets the e critersa. If adequate information is not submitted with the bid, it may be rejected. The City will be the sole judge in

determining if the fe== 2wd qualifies as an approved equal.

3.07 MINIMUM AND MARDATORY TECHMNICAL SPECIFICATIONS: The technical specifications may include itemns that are considered
mimmum, mandatory = required. If any Bidder is unable 1o meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder —ust notify the Procurement Services Division immediately, Such nefification must be received by the Procurement
Services Division prar 1o the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open
date, whichever ocaass %rst If no such nofification is received prior to that deadline, the City will consider the technical specifications to be
acceptable to all bidoers.

3.08 MISTAKES: Bidders ame cautioned to examine all terms, condiions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the |TB. Failure of the Sidder to examine ail pertinent docurments shall not entitle the bidder to any relief from
the cenditions imposed in the contract.

3.09 SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless cotherwise
specified in Special Conditions, samples shall be requested after the date of bid apening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense to the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty {30} days of bid award at Bidder's expense. When required, the City
may request full demonstrations of units prior 10 award. When such demonstrations are requested, the Bidder shall respond promptly and
arrange a demonstration at a convenient location.  Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

3.10 LIFE CYCLE COSTING: if so specified in the ITB, the City may elect 1o evaluate equipment proposed on: the basis of total cost of ownership,
In using Life Cycle Cosiing, factors such as the following may be considered; estimated useful life, maintenance costs, cost of supplies, lahor
intensity, energy usage. environmental impact, and residual value. The City reserves the right fo use those or other applicable criteria, in ifs
sole opinion thaf will most accurately estimate total cost of use and ownership.

3.1 BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concerns, the City of Forl Lauderdale encourages Bidders to
submit bids or alternaie tids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall
provide documentation adeqeate for the City to verify the recycled content. The City ‘prefers packaging cdnsisting of materials that are
degradable or able o e recyckd  When specifically stated in the ITB, the City may give preference to bids containing items manufactured
with recycled materss o packaging that is able fo be recycled.

312 USE OF OTHER GCWERNMENTAL CONTRACTS: The Ciiy reserves the right to reject any part or all of any bids received and utilize other
avaitable governmes comtracs, if such adlion is in its best interest.

313 QUALIFICATIONSANSPECTION: Bids will only be considered from firms normally engagad in providing the types of commodities/services
specified herein. The Thy reserves the right to inspect the Bidder's facilities, equipment, personnet, and organization at any time, or to take
any other action necessary io defermine Bidder's ability to perform. The Procurement Director reserves the right to reject bids where evidence
or evaluation is deter=mred to indicate inabifity to perform.

3.14 BID SURETY: If Speemad Condifions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond or cashiers zmeck. Bir security will be retumed {o the unsuccessful bidders as soon as practicable after opening of bids. Bid security
will be refumed te = successad bidder afier acceptance of the performance bond, i required; acceptance of insurance coverage, if required,
and full execution of —riract doczements, if required; or conditions as stated in Speciat Conditicns. '

3.15 PUBLIC RECORDSTRADE SECRETSICOPYRIGHT: The Proposer’s response to the RFP is a public record pursuant to Florida law, which
is subject to disdoses by the City under the State of Florida Public Records Law, Fiorida Statutes Chapter 119.07 (“Public Records Law").
The City shall perms pediic scmess 10 all documents, papers, letters or other material submitted in coennection with this RFP and the Contract
to be executed for ¥es JFP. sutdect to the provisions of Chapter 119.07 of the Florida Statutes.

Any language cortames 1 the Proposer's response to the RFP purporling to reguire confidentiality of any portien of the Proposer's response
to the RFP, except & the extert that certain information is in the City's opinion a Trade Secret pursuant to Florida law, shall be void. If a
Proposer submits ary docusmnents or other information to the City which the Proposer claims is Trade Secrel information and exempt from
Florida Statutes Chapter 119.07 {*Public Records Laws”), the Proposer shall clearly designate that it is a Trade Secret and that it is asserting
that the document or mformation is exempt. The Proposer must specifically identify the exemption being claimed under Florida Statutes
119.07. The City shali be the final arhiter of whether any information contained in the Proposer's response to the RFP constitutes a Trade
Secret. The city's determination of whether an exemption applies shall be final, and the proposer agrees to defend, indemnify, and hold
harmless the city and the city's officers, employees, and agent, against any toss or damages incurred by any person or entity as a resulf of the
city's treatment of records as public records. Proposals purporting to be subject to copyright protection in full or in part will be rejected.
Form G-107 Rev. 1211
Page 3

Jun G, 2012 8:37:15 AM EDT p.28



. City of Fort Lauderdale Bid 425-10963

EYLEPT FOR CLEARLY MARKED PORTIONS THAT ARE BONA FIDE TRADE SECRETS PURSUANT TO FLORIDA LAW, DO NOT MARK
CUR RESPONSE TO THE RFP AS PRCPRIETARY OR CONFIDENTIAL. DO NOT MARK YOUR RESPONSE TO THE RFP OR ANY
;:;,,. THEREOF AS COPYRIGHTED.

.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm whe has City elected Uffcaals officers or employees affiliated
wer T urdess the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders musi
ceszmse @y sech affifiation. Failure to disclose any such affiliation will result in disgualification of the Bidder and removal of the Bidder from
= Jay's bedder lists and prohibition from engaging in any business with the City.

317 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right fo accept or reject any or all bids, part of bids, and
i wodve minor ifegularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
regeys the right 1o award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall best serve
= =mprest of the City.  The City reserves the right to make an award to the responsive and respensible bidder whose product or service
mezis U Yorms, condiions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
remcrsveness of the offer and the responsibility of the Bidder, the following shall be considered when applicable; the ability, capacity and
sz = the Badder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference;
the Zraracies. integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past performance by the Bidder; the
s and existing compliance by the Bidder with related Jaws and ordinances; the sufficiency of the Bidder's financial resources; the
Fvsmsbiity. qualty and adaptability of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
memEnance. sefvice or parts; the number and scope of conditions attached to the bid.

if = ITB provides for a coniract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
zwad a ral period 1o the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has successfully provided services
to 7e Cily in the past. This procedure fo continue untii a bidder is selected or the contract is re-bid, at the sele option of the City.

3.18 LEGA] REGUIREMENTS: Applicable provisions of all federal, state, county laws, and tocal ordinances, rules and regulations, shall govern
devedopment, submittal and evaluation of all bids received in response hereto and shail govern any and all claims and disputes which may
anise befween persen(s) submiiting a bid response.hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal

effect thereof.

3.19 BID PROTEST PROCEDURE: ANY PROPOSER QR BIDDER WHO iS NOT RECOMMENDED FOR AWARD OF A CONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CiTY'S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY
PROTEST TO THE DIRECTQR OF PROCUREMENT SERVICES DIVISION {DIRECTOR), BY DELIVERING A LETTER OF PROTEST TO
THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CIiTY'S WEB SITE AT THE

FOLLOWING LINK: http:ifwww.fortlauderdaie.gov/purchasing/notices of intent.htm
THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:

hitpzitwww. fortlauderdale.govipurchasing/protestordinance.pdf

PART IV _BONDS AND INSURANCE

4.01 PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notfcation of award, fumish to the City a Performance Bond, payable to the Cify of Fort Lauderdale, Florida, in the face amount specified in
Speca! Conditions as surety for faithfui performance under the terms -and conditions of the coniract. If the bond is on an arnual coverage
bask, renewal for each succeeding year shall be submitied to the City thirty (30} days prior fo the termination date of the existing Performance
B The Periormance Bond must be executed by a surety company of recognized standing, authorized fo do business in the State of
Ferxts and having a resident agent.

Accrwiedgement and agreement is given by both parties that the amount herein set for the Performance Bond is nof infended to be nor shall
be deemed o be in the nature of fiquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material
bsemch of ity Agreement by the Contractor,

4.02 MSURANCE: If the Contractor is required te go en to City property to parform work or services as a result of [TB award, the Contractor shail
==ume full responsibility and expense to obtain all necessary insurance as required by City or specified in Speciat Conditions.

T Contracior shall provide 1o the Procurement Services Division original cerfificates of coverage and receive notification of approval of those
ceiBoTios by the City's Risk Manager prior fo engaging in any activities under this contract. The Contractors insurance is subject to the
approval of T City's Risk Manager, The certificates must list the City as an ADDITIONAL INSURED for General {iability Insurance. and shall
e no i2ss Fan thity (30) days written nolice of cancellation or material change. Further modification of the insurance requirements may be
==z # the sole discrelion of the City's Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by
sibrting e bid, agrees to abide by such medifications.

PART V ORDER AND CONTRACT TERMS:

5.01 CTSEPLLANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid specifications.
ferre defiversd which do not conform to bid specifications may be rejected and retuimed at Contractor's expense.  Any vielation resulting in
consect Ermination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

- Budders name being removed from the City's bidder's mailing list for a specified period and Bidder will not be recommended for any
award during that period.

- All City Departments being advised to refrain from doing business with the Bidder.

- All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Selier
unil a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
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the ITB, be of the required quaily == == the latest model. All containers shall be suitable for storage and shipment by comman carrier,
and all prices shall include stardumes comemercial packaging. The City will not accept subsfitutes of any kind. Any substitutes or material not
meeling specifications will be retumed at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services. : . T

5.03 SAFETY STANDARDS: All meutacired ftems and fabricated assemblies shall comply with applicable requirements of the Cecupation
Safety and Health Act of 1970 as ==ended. and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Adminssrseve Coce delivered as a result of this order must be accompanied by a completed Material Safety Data

Sheet (MSDS).

5.04 ASBESTOS STATEMENT: At m==enal supplied must be 100% asbestos free. Bidder, by virlue of bidding, certifies that if awarded any
portion of the I1TB the bidder will suroly only material or equipment that is 100% asbestos free.

5.05 OTHER GOVERNMENTAL EN"=TRES: I the Bidder is awarded a contract as a result of this ITB, the bidder may, if the bidder has sufficient
capacity or quantities available. onweme to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ™% and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

5.06 VERBAL INSTRUCTIONS PROCEDXIRE: No negotiations, decisions, or actions shall be initiated or executed by the Contracter as a result of
any discussions with any Cily exumoyee. Only those communications which are in writing from an authorized City representative may be
considered. Only written cammasacations from Contractors, which are assigned by a person designated as authorized to bind the Confractor,
will be recognized by the City as amtv sushorzed expressions on behalf of Confractors.

5.07 INDEPENDENT CONTRACTOR: The Contraclor is an independent contractor under this Agreement. Personal services provided by the
Propeser shall be by employees o the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibfifies, social security, health insurance, employee banefits, procurement policies unless otherwise
stated in this |TB, and other simiar administrative procedures applicable to services rendered under this contract shall be those of the
Contractar, .

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Forl
Lauderdale and its officers, employees and agents from and against any and all losses, penaities, damages, setflements, claims, costs,
charges for other expenses, or liabilites of every and any kird including attomeys fees, in connection with or arising direclly or indirectly out of
the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without limiting
the foregaing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or

" workmanship, actual or alleged viotations of any applicable Statute, ordinance, administrative order, rufe or regulation, or decree of any court
shall be included in the indemnity hereunder.

5.08 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfili in a fimely and proper manner its ohligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contracior to proceed under this Agreement, or with such part of parts of the Agreement as to which there has heen
default, and may hold the Centracior fiable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City, become the Cily’s
property and the Contraclor shail be entitied to receive equitable compensation for any work completed to the satisfaction of the City. The
Contracior, however, shall not be reseved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the City from the Contractor can be determined.

5.10 TERMINATION FOR CONVENIENCE: The Clly reserves the right, in its best interest as determined by the City, to cancel contract by giving
written notica fo the Contractor freoy (30} days prior to the effective date of such canceliation.

5.11 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Centractor is limited to the availability of
funds appropriated in a currert %s—=i period. and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized oy law. :

512 RECORDS/AUDIT: The Corfracmr shafl mairsiain during the ferm of the contract all books of account, reperts and records in accordance with
generally accepted accounting srecsrces and standards for records directly related to this contract. The Contractor agrees io make available
to the City's Internal Auditor, g normmal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records relafing to thes contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all percire zudits. Evestigations or litigation matters relating to the contract are closed, whichever is later,

513 PERMITS, TAXES, LICENSES: The successiul Contractor shall, at their own expense, obtain alt necessary permiis, pay all licenses, fees
and taxes, required {0 comply we 28 local oafinances, state and federal laws, rules and regulations applicable to business fo be carried out
under this contract.

514 LAWS/ORDINANCES: The Carmracis shall observe and comply with all Federal, state, local and municipal laws, ordinances rutes and
regulations that wouid apply to = conzracs

5.15 NON-DISCRIMINATION: Ther= s==f be ro discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

5.18 UNUSUAL CIRCUMSTANCES: ¥ during a contract term where costs to the City are to remain firm or adjusiments are resfricted by a
percentage or CP! cap, unusual circumsfances that could not have been foreseen by either party of the contract oceur, and those
circumstances significantly affect the Contractor's cost in providing the required prior items or serviges, then the Contractor may request
adjustments to the costs to the City to refiect the changed circumstances. The circumstances must be beyond the confrol of the Contractor,
and the requested adjustments must be fulty documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish to accept the adjusied costs and the matter cannot be resolved to he safisfaction of the City, the City will reserve the following options:
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1. The contract can be canceled by the City upon giving thirty (30) days wriﬁen notice to the Contractor with no penalty to the City or
Coniracier. The Contracior shall fill all City requirements submitted to the Contractor until the termination date contained in the notice.

2.  The City mequires the Contractor to continue to provide the items and éervicés at the firm fixed (non-adjusted) cost until the termination of
the corts==: =rm hen in effect.

3. Ifthe Cay = s mierest.and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
confract i ~=lieve themselves of a legitimate obligafion under the contract, and no unusual circumstances had occurred, the Cily
reserves 2= aght to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor
in default sac dsqualifying him for receiving any business from the Cify for a staled period of time,

If the City dees sgree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a persam suthwrized to bind the City in such matiers.

5.17 ELIGIBILITY: : spcable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Fiorida
State Statutes wor o entering into a contract with the City.

5.18 PATENTS ARD ROYALTIES: The Contracior, without exception, shall indemnify and save harmless the City and its employees from liability
of any nature == xind. induding cost and expenses for or on account of any copyrighted, patented or un-patenied invention, process, or
article manufacead or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covesez by ketters. patent or copyright, it is mutually agreed and understood without excepfion that the bid prices shall include all
royalties or coss arising from the use of such design, device, or materials in any way involved in the work.

5.19 ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this [TB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval af the City Comimission or the City Manager or City Manager's designee, depending on original award approval.

5.20 LITIGATION VENUE: The pariies waive the privilege of venue and agree that all litigafion befwean them in the state courts shall take place in

Broward County, Florida and that all litigation between them in the federal couris shall take place in the Southem Disirict in and for the State of
Florida.

Form G-107 Rev. 12/11
Page 6

Jun 6, 2012 8:37:15 AM EDT ‘ T p. 31



City of Forl Lauderdale Bia 425-10963

Answer
- The guards do not work for the City, they work far the Security company. The City does not know what their employment

contract consists of. (Answered: Mar 28, 2012 3:07:13 PM EDT)

Question 20
Under Tab 4 it states a 12 page maximum. Does the 12 pages |nclude copies of the resumes of staff? (Submitted: Mar
29, 2012 11:53:34 AM EDT)
Answer )
- It does net have to be a 12 page maximum. Submit as many as you need. (Answered: Mar 29, 2012 12:40:28 PM EDT)

Question 21
UNDER YOUR SERVICE TEST PERIOD, OR TRIAL PERIOD, IF A TRIAL PERIOD IS NECESSARY FOR THE CONTRACTOR,

WIEL THIS TRIAL PERIOD BE PAYABLE OR NOT PAYABLE? (Submitted: Mar 29, 2012 12:23:33 PM EDT)

Answer
- It will be payable. This alfows the City to cancel the contract if the contractor is not performing within 90 days; without
having to go through our formal process for terminating a contract. (Answered: Mar 29, 2012 12:40:28 PM EDT)

Question 22

The holidays will be paid a time and a half? {Submitted: Mar 30, 2012 4:49:08 PM EDT)
Answer
- No, Holidays are paid at regular time. {Answered: Apr 2, 2012 7:27:02 AM EDT)

Question 23
how the proposal should be delivered?all copies in one envelop? (Submitted: Mar 30, 2012 4:53:27 PM EDT)
Answer
- Deliver to: City of Fort Lauderdale, Procurement Services 100 N Andrews Ave. Room 619, Fort Lauderdale, FL 33301 Be
sure to Mark the package RFP 425-10963, Security Guard Services. One package is fine. (Answered: Apr 2, 2012 6:39:18

AM EDT)

Question 24
How many vehides is the incumbent contractor currently using? If the answer is more than one vehicle, is the price paid

($83 a month) per vehicle? (Submitted: Mar 30, 2012 5:39:56 PM EDT)
Answer
- Two, one at each location Public Works. They are goif carts. (Answered: Apr 2, 2012 6:39:18 AM EDT)

Question 25

If the actual signed contract the City pay for vehicles $1.50 per hour/unlt how do you calculated the $83.00 per month?
{Submitted: Mar 30, 2012 7:16:07 PM EDT) .
Answer
- The contract was amended when the automobiles were replaced with golf carts. This is one problem with looking at old
contracts. This new RFP has different requirements. (Answered: Apr 2, 2012 6:39:18 AM EDT)

Question 26
what do you mean in tab 4, estimated timetables (e.g marketing)? (Submitted: Mar 30, 2012 7:18:45 PM EDT)

Answer )
- YOu may delete that question, it does not apply to this RFP. (Answered: Apr 2, 2012 6:39:18 AM EDT)

Question 27
In which tab do we inciude the part VII corresponding to the cost proposal? (Submitted: Apr 2, 2012 11:06:41 AM EDT)

Answer
- Tah 11 or any other tab that you wish. (Answered: Apr 2, 2012 11:12:18 AM EDT)
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/conirscior certifies that this offer is made independently and free from
collusion. Vendor shall disclose beles any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employes who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer =r employee who has any input into the writing of specifications
or requirements, solicitation of offers dedsion to award, evaluation of offers, or any other activity
pertinent to this procurement is preswsmed. for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a matenal interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personalfly gain if the contract is awarced to this vendor.

in accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.1'0.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Faiture of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME 7 RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no szch relationships exist.

Jun 6, 2612 8:37:16 AM EDT
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose bekem any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employse who is an officer or director of, or has a material interest in,
the vendor's business, who is in a pesizion to influence this procurement.

Any City of Fort Lauderdale, FL officer =r employee who has any input into the writing of specifications
or requirements, solicitation of offers decision to award, evaluation of offers, or any other activity
pertinent to this procurement is preswmed. for purposes hereof, to be in a positian to influence this
procurement. :

For purposes hereof, a person has s material inferest if th'ey directly or indirectly own more than 5
percent of the tofal assets or capitai stock of any business entity, or if they otherwise stand to-
personally gain if the contract is awarded to this vendor. :

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entify in
which they or their immediate family members hold a controliing financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shali be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME : RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this fo mean that
the vendor has indicated that no sech retztionships exist.

Jun 6, 2092 8:37:15 AM EDT



. City of Fort Laudardale Bid 425-10083
‘ BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sale
responsibility of the Brezer to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suile 518, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bems/proposals submitted by fax or email will NOT be accepted.

The below signed herety agrees to furnish the following article{s) or services at the price(s).and terms
stated subject to all z=suctions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. i have read all attachments including the specifications and fully understand what is
required. By submitizxz this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers alf izFms. conditions, and specifications of this bid/proposal.

Please Note: All fielcs s=iow must be completed. If the field does not apply fo you, please note N/A in that
field.

Submitted by:

(signature) . (date)

Name {printed) Title:

Company: (Legal Regisiration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TC OBTAIN A CERTIFICATE OF
. AUTHORITY FROM THE DEPARTMENT OF STATE., IN ACCORDANCE WITH FLORIDA STATUTE
§607.1501 (visit hitp:/iwww.dos.state.fl.us/ }.

Address:
City . State: Zip
Telephone No, FAX No. Email:

Delivery: Calendar days afier receipt of Purchase Order (section 1.02 of General Conditions):

Payment Terms (section 1.04): Total Bid Discount (section 1.05):

Does your firm qualify for MBE or WBE status (section 1.08): MBE WBE

ADDENDUM ACKNC#®E EDGEMENT - Proposer acknowledges that the following addenda have been
received and are incluged in the proposal:

Addendum Ne. Date [ssued
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?

YES NO

VARIANCES: State ary varistions to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations o sccagdions by the Proposer will be deemed to be part of the bid submitted unless
such varfation or exceniion is isted and contained within the bid documents and referenced in the space
provided below. If no segement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK |F ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS. TERMS AND CONDITIONS. If this section does not apply to your bid, simply
mark N/A in the section below.

Variances:

revised 11-29-11
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+

Question and Answers for Bid #425-10963 - Security Guard Services, PBS

OVERALL BID QUESTIONS

Question 1

Under ELIGIBILITY, the solicitation states that offerors must, "be properly licensed in the State of
Florida and hold correct licenses in Broward County and the City of Fort Lauderdaie,
as required.” Does this mean that firms must have City of Ft. Lauderdale, and Broward County security agency licenses to
be eligible - that a State of Florida Security Agency license would be insufficient? {Submitted: Mar 13, 2012 1:18:05 PM
EDT)
Answer
- We will require a Broward County Occupational License and a State of Florida Class B Securlty Agency License with No
Admin Action Pending status, (Answered: Mar 13, 2012 3:12:33 PM EDT) .
- As a clarification, only firms with offices located in Broward County are required to have a Broward County Cccupational
License. {Answered: Mar 14, 2012 10:44:36 AM EDT}

Question 2

Today we noticed that answers to questions were posted en bidsync in regards to licensing requirement, for this
solicitation. Qur company is wondering if the Broward County Occupational License and a State of Florida Class B Security
Agency License are due with submission or would they be submitted after award notice is given. (Submitted: Mar 20, 2012
1:25:57 PM EDT)

Answer
- The contractor must have the required licenses at the time of RFP submittal. (Answered: Mar 20, 2012 1:26:49 PM EDT)

Question 3
Is it possible to get a copy of the sign in sheet from today's pre-bid conference? (Submitted: Mar 21, 2012 3:02:39 PM
EDT)
Answer
- It is in BidSync under pre-bid transcripts. (Answered Mar 21, 2012 3:55:52 PM EDT)

Question 4
What is the current bill rate for the roving Level A, Level B and Level C officers? (Submitted: Mar 21, 2012 3:08:06 PM
EDT)
Answer
- A $12.25 B $12.50 C $12.90 (Answered: Mar 21, 2012 4:01:55 PM EDT)

Question 5

What is the current vehicle price per hour? (Submitted: Mar 21, 2012 3:08:35 PM EDT)
Answer
- We are currently paying $83.00 per MONTH. (Answered: Mar 22, 2012 1:47:59 PM EDT}

Question 6

What is the current bill rate for the Level C Roving officer? (Submitted: Mar 21, 2012 3:09:40 PM EDT)
Answer
- $12.90 (Answered: Mar 21, 2012 4:01:55 PM EDT)

Question 7
Poes the City have a minimum wage / living wage rate established?
Can you please provide the current wage rates for each level? (Submitted: Mar 22 2012 11:16:37 AM EDT)
Answer
-1, No
2. See question #4 (Answered: Mar 22, 2012 1:40:30 PM EDT)

Question 8

Are there any criteria for the CCTV set up, for example; number of monitors and cameras for the contract. (Submitted:
Mar 22, 2012 2:53:30 PM EDT)
Answer
- The guard house is very small. One camera is what is currently there. The goal is to monitor and record the guard to
make sure he is on duty and deing what he is supposed to be doing. This documentation is very helpful when a problem
arises. (Answered: Mar 22, 2012 3:40:01 PM EDT)

Question 9 :
Do you have to have a 24 hr dispatch center in the properly zone are can you have a 24hr dispatch center outside the

zone. (Submitted: Mar 22, 2012 5:48:55 PM EDT)

Answer
- I'm sorry, I do not understand your question. Please give me a call at 354.828.5139 so we can discuss this and then I can

input a correct answer. (Answered: Mar 23, 2012 6:46:37 AM EDT)

Question 10
On question 5 it was ask what is the current vehicie price per her and the answer was $ 83.00 a month that is imposible
are you sure that the right answer (Submitted: Mar 22, 2012 6:33:49 PM EDT)
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Answer
- We are riot CURRENTLY paying 2. nourly price we are currently paying a monthly price of $83.00 per month. {Answered:
Mar 23, 2012 6:46:37 AM EDT)

Question 11
Is the City of FT Lauderdale ghig more consideration to minority business owners? (Submitted: Mar 22, 2012 7:14:35
PM EDT)
Answer
~ No, we welcome business from afl vendors. (Answered: Mar 23, 2012 6:46:37 AM EDT)
Question 12
Is it possible to schedule site wsas o the secured locations? (Submitted: Mar 23, 2012 9:01:39 AM EDT)
Answer
- Addendum #3 allowed you to smnd 2 scheduled tour. {Answered: Mar 23, 2012 9:04:47 AM EDT)
Question 13

The new Addendum indicates. "Sorme vendors have requested a tour of the two water facilities. If you are interested in
attending a tour of the faciliies wx. MUST RSVP Orando Huguet no later than 4:00 PM Thursday March 29, 2012 at
ohuguet@fortlauderdale.gov. The st tour will start at 9:30 AM at Public Works Administration/Fiveash 949 NW 38th
Street Oakland Park, FL (Check = & the Gisard House) The second tour will start at 11:30 AM at the Peele Dixie Water
Treatment Plant 1500 State Rout= 7 Fort Lauderdale, Fl.. The tours will start promply at the times stated. Vendors that
have not RSVP'd or arrive |ate will not be allowed acress to the facilities."

But it does not indicate the date on which the tours will take place. Please advisz (Submitted: Mar 26, 2012 11:28:01 AM
EDT)

Answer

- Friday March 30, 2012. {Answered: Mar 26, 2012 12:52:16 PM EDT)

Question 14 )
The new Addendum indicates: *Some vendors have requested a tour of the two water facitities. If you are interested in

attending a tour of the fadilities you MUST RSVP Orlando Huguet no later than 4:00 PM Thursday March 29, 2012 at

chuguet@fortlauderdale.gov. The first tour will start at 9:30 AM at Public Works Administration/Fiveash 949 NW 38th

Street Oakland Park, FL (Check in at the Guard House) The second tour will start at 11:30 AM at the Peele Dixie Water

Treatment Plant 1500 State Route 7 Fort Lauderdale, FiL. The tours will start promply at the times stated. Vendors that

have not RSVP'd or arrive late will not be allowed access to the facilities.”

But it does not indicate the date on which the tours will take place. Please advise {Submitted: Mar 26, 2012 11:28:07 AM

EDT)

Answer

- Friday March 30, 2012, {Answered: Mar 26, 2012 12:52:16 PM EDT)

Question 15

Is interenet provided by the Gty at the guarhouse located at Fiveash? {Submitted: Mar 26, 2012 5:31:07 PM EDT)
Answer
- The City/PWD supplies the comgzer, printer and menitor which is located at the gate house. Officers are able o access
Outlook but are unable to access e Internet. This is due to pervious abuses of suthorized access to prohibited sites and
communication with outside/non Sty persormel. (Answered: Mar 27, 2012 7:45:41 AM EDT)
- Should read "unauthaorized acces=" {Answered: Mar 27, 2012 7:52:05 AM EDT)

Question 16

Since the site visit is not untii Mar. 30, will the deadline for questions be moved to the 30th to allow time for darification
also? (Submitted: Mar 27, 2012 2:38:13 AM EDT)
Answer ' - - ‘
- We have changed the questions and answers deadiine to April 2, 2012 at 2:00 PM. (Answered: Mar 27, 2012 9:19:12 AM
EDT)

Question 17

In regards to Question #10, acr==d that the $ 83.00 is impossible; you cannet purchase insurance, maintenance or
make a lease payment for $ 83.9C oer month. Can you elaborate on what the approach should be as a bidder, there is no
way anyone can price it at that =g, Trzs comparison will eliminate anyone truthfilly pricing for a vehicle at actual cost.
{Submitted: Mar 27, 2012 4:23:7= PM EDT}
Answer
- No, The City can not tell bidder=. szw = Sid on their vehicles. All we can tell you is that the City is currentty paying $83.
per month for the units that the current comractor is using. (Answered: Mar 28, 2012 6:33:11 AM EDT)

Question 18

Since the Questions deadlines nas been maoved to Apr. 2, will the City consider moving the proposal due date also so
that we may incorporate any further Q&A into our response? (Submitted: Mar 27, 2012 4:32:41 PM EDT)
Answer .
~ No. The tour should not make any difference in your pricing or proposal. Contractors will not be entering any buildings.
The tour will take contractors around the perimeter of the facilities. (Answered: Mar 28, 2012 6:33:11 AM EDT)

Question 19
Is there currently a collective bargaining agreement in place. Are any or all of the employees represented by a union
and if so, what union would that be? {(Submitted: Mar 28, 2012 2:51:52 PM EDT)
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-

Answer o . : _ . B
- The guards do not work for the City, thay work for the Security cormpany. The City does not know what their employment

contract consists of. (Answered: Mar 28, 2012 3:07:13 PM EDT)
Question 20

Under Tab 4 it states a 12 page maximum. Does the 12 pages mciude copies of the resurmes of staff? (Submitted: Mar
29,2012 11:53:34 AM EDT)

Answer
- It does not have to be 2 12 page maximum. Submit as many as you need (Answered: Mar 29, 2012 12: 40:28 PM EDT)

Question 21
UNDER YOUR SERVICE TEST PERICD, OR TRIAL PERIOD, IF A TRIAL PERIOD IS NECESSARY FOR THE CONTRACTOR,

WIILL THIS TRIAL PERIOD BE PAYABLE OR NOT PAYABLE? (Submitted: Mar 29, 2012 12:23:33 PM EDT)

Answer
- It will be payable. This allows the City to cancel the contract if the contractor is not performing within 90 days; without

having to go through ourformal process for terminating a contract. (Answered: Mar 29, 2012 12:40:28 PM EDT)

Question 22
The holidays will be paid a time and a half? {Submitted: Mar 30, 2012 4:49:08 PM EDT)

Answer
- No, Holidays are paid at regular time. (Answered: Apr 2, 2012 7:27:02 AM EDT)

Question 23
how the proposal should be delivered?all copies in one envelop? (Submitted: Mar 30, 2012 4:53:27 PM EDT)

Answer
- Deliver to: City of Fort Lauderdale, Procurement Services 100 N Andrews Ave. Room 619, Fort Lauderdale, FL 33301 Be

sure to Mark the package RFP 425-10963, Security Guard Services. One package is fine. (Answered: Apr 2, 2012 6:39:18
AM EDT}
Question 24

How many vehicles is the incumbent contractor currently using? If the answer is more than one vehicle, is the price paid
{$83 a month) per vehicle? (Submitted: Mar 30, 2012 5:39:56 PM EDT)

Answer
- Two, one at each location Public Works. They are golf carts. {Answered: Apr 2, 2012 6:39:18 AM EDT)

Question 25
If the actual signed contract the Clty pay for vehicles $1.50 per hour/unlt how do you calculated the $83.00 per month?
(Submitted: Mar 30, 2012 7:16:07 PM EDT) .

Answer
- The contract was amended when the automobiles were replaced with goif carts. This is one problem with looking at old

contracts. This new RFP has different requirements. (Answered: Apr 2, 2012 6:39:18 AM EDT)
Question 26
what do you mean in tab 4, estimated timetables (e.g marketing}? (Submitted: Mar 30, 2012 7:18:45 PM EDT}
Answer _
- YOu may delete that question, it does not apply to this RFP, (Answered: Apr 2, 2012 6:39:18 AM EDT)
Question 27
In which tab do we include the part VI corresponding to the cost proposal? {Submitted: Apr 2, 2012 11:06:41 AM EDT}

Answer
- Tab 11 or any other tab that you wish. (Answered: Apr 2, 2012 11:12:18 AM EDT)
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RFP# 425-10963
Security Guard Services PBS

Presented to:

The City Of Fort Lauderdale
City’s Public Works Department

Procurement Services Room 619
City Hall, 100 North Andrews Avenue

CITY OF FORT LAUDERDALE

Presented by:
Florida Patrol Investigators, Inc.

I Corporate Headquarters
l 1776 West 38" Place
Hialeah, FI 33012
954-370-5300
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BID/PROPOSAL SIGNATURE PAGE

How to submit blds/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ansure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior fo the bid opening
date and time listed. Bids/proposals submitted by fax or emall will NOT be accaepted.

The below signed hereby agrees to fumish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisament, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what Is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and spacifications of this bid/proposal.

Pleage Note: Al fields below m?;be"ue“r‘ﬁﬁ!éted If the field does not apply lo you, please note N/A in that
field. . - '
Submitted by:’i;_ o & - — 4/212012
(signature) = (date)
Name (printed)_Alexander A. Perez Title: President

Company: (Legal Registration)_Florida Patrol Investigators inc. dba FPI Security Services

Address: 1775 West 35th Place

City Higleah State: Florida Zip 33012
Telephone No._305.827.4300  FAX No. 305.826.7741 Email; 8lex@fpisecurity.com

Delivery: Calendar days after receipt of Purchase Order (saction 1.02 of General Conditions): 15 Days
Payment Terms (section 1,04): " 45 Total Bid Discount (section 1.05); "

Does your firm qualify for MBE or WBE status (section 1.08): MBE " WBE

EN T - Proposer acknowledges that the following addenda have been
received and are inciuded in the proposal: '

Addendum No, Date Issued
FPi acknowledges raceipt of Addendas 1.8 3113, 3/14, 3/22, 3/286, 3/27
P-CARDS: W your firm accept the City’s Credit Card as payment for goods/services?
YES No_ *

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all varlances contained on other pages of bid, attachments or bid -
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitied unless
such variation or exception is listed and contained within the bid documents and referanced in the space
provided below. If no statement ia contained in the below space, it is hereby implied that your bid/proposal

compiles with the full scope of this solicitation, L EXCEPTIONS
E 1 A"/ PTION IS TAKEN
IF T D If this section does not apply to your bid, simply

mark N/A in the section below,

Varlances:

N/A

revised 11-28-11



NON-COLLUSION STATEMENT: .

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5} percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS
NONE N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.



FLORIDA PATROL INVESTIGATORS

April 2, 2012

HAND DELIVERED
City of Fort Lauderdale

Procurement Services Department
Room 618, City Hall

100 North Andrews Avenue

Fort Lauderdale, Florida, 33301

Re: Request for Proposals for Security Guard Services, RFP# 425-10963
' LETTER OF INTEREST

Dear Sirs,

Wae are responding to your request for proposals for Security Guard Services for
the City's Public Works Department, in accordance with the terms, conditions, and
specifications contained In the request. We understand that you wish to contract with a
security firm to provide the requested services to commence upon the date of award, or
09/02/2012, whichever is later and shall expire two years from that date with the City's
option to extend the contract for two additional one year terms.

Our company Is respectfully requesting to be considered for this contract. We
have fully read and understand all the requirements, and conditions of your request. We
are confident that we meet and exceed the required parameters and we are the right
company for this partnership with the City of Fort Lauderdale {City). Florida Patrof
Investigators Inc. (FP1), holds no confiict of interest with the City, and meets all the
requirements, and special conditions of the RFP. Our company with over 25 years of
experience in this field is normally and routinely engaged in performing such services.
We are legally licensed, bonded and insured to perform the work delineated in the
request.



At FPI our customers are our partners. We act with the best interest of the clients first,

- We measure our success by how we meet and exceed our client’s expectations and
needs. Our experience, integrity, work ethics, innovations, and productivity have
allowed our company to grow and develop at rates above our compatitors. We are a
Minority Business Enterprise staffed with an elite team of aver 200 professionals
stemming from the field of Military, Police and Public Safety. Our emphasis on customer
service is the genesis and key to our success in this industry.

I want to thank you for taking a moment from your valuable time to review this letter and
evaluate the enclosed materials. Our company wants to be absolutely certain that we
leave no stones untumed in our quest to bring you complete satisfaction with regards to
any and all of your questions in reference to our proposal. You will find that not only
does FPI meet and exceed your requirements and qualifications, but that our
partnership will be a great benefit to the City. Our goal to, “best serve the interests of
our clients” are a perfect fit to this RFP. Qur company’s stability, sense of responsibility
along with our proven methodology has made us an industry leader. We truly believe
that the premier blend of FPI services with the needs of the City will set a benchmark for
other municipalities to follow.

In addition, | wish to confirm that FPI is the only entity that will be providing the services
hereby delineated, and this proposal is made without collusion with any other person(s),
company or parties submitting a proposal. This proposal is made in good faith, without
collusion or fraud. The signer hereby attests that he has full authority to contract and
bind FPI with the City.

It is with great admiration to the City of Fort Lauderdale that we present this proposal
and we look forward to a wonderful partnership of service, should we have the privilage
of being awarded this bid.

Sincerely, .

e e B

Alexander Perez, CHS-III
President/CEQ

Florida Patrol Investigators, Inc.
1770 West 38" Placa

Hialeah, Florida, 33012
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PROPOSED SERVICES

Florida Patrol Investigators Inc. (FPI) recognizes the unique opportunity that this
request for service delineates and the critical issues associated with the project. We
currently meet and exceed the denoted requirements and stand ready to respond to
the needs of the City of Fort Lauderdale’s Public Works Department. We are also
capable and will stand at the ready should the City require expansion of our services
to other areas of need.

As we demonstrate our full understanding of the project in this proposal, it is
important to us (FPi) that the City is informed of the qualifications, integrity, core
beliefs, business ethics that FPI bring to the table in this proposed partnership.

“A commitment to excellence through a focus on innovation”...that's our motto
at Florida Pafrol Investigators. With over 25 years of experience, Florida Patrol
Investigators (FP!) embodies the characteristics of outstanding Security Guard
Service: top-quality personnel, extensive training and development and focused
management.

Since FPI's founding in the early 1980’s, we have consistently set the standard for
the security services industry. With years of investigative and security experience we
are able to provide a full line of services including, but not limited to risk assessment,
facility security, asset protection, personal protection, general investigation and loss
prevention.

We are a full service protection company capable of providing all of our clients
with top notch, professional security service for government installations, public
facilities, commercial and industrial properties, residential buildings, hospitals
and institutional facilities, restaurants, shopping malls, and warehouses in
need of protective services.

We have built a foundation of integrity and personal service to South Florida for over
25 years with an exceptional track record that speaks for itself. We tailor our
services to meet your requirements. However we are always on alert to help limit
your liability, protect your clients and secure your property.

Our Commitment and understanding:

Statement of Proposed Services
Page 1 of 20
PRIVATE INVESTIGATIVE AGENCY SECURITY AGENGY

A 0031701 ‘ B 0001169
FLORIDA PATROL INVESTIGATORS, INC.
Toll-Free 1-800-374-4316 « Phane: 954-370-5300 » Fax: 305-826.7741
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Assessment of Capabilities and Approach to Performance

ePublicity

FPI recognizes the importance and critical issues associated with public security
service. Our confidentiality regulations place the interest of our clients above all else.
It is the standing policy of FPI to protect any and all of our clients information. FPI
will not provide any news releases, publicity releases, and information of a client or
contract without the prior written consent of the client.

sRules and Proposals

FPI is the only entity that will be providing the services hereby delineated. This
proposal is made without collusion with any other person(s), company or parties
submitting a proposal. This proposal is made in good faith, without collusion or fraud.
The submitter hereby attests that he has full authority to contract and bind FP! with
the City of Fort Lauderdale in this endeavor.

eContract Period

The contract term shall commence upon date of award by the City, or 09/02/2012,
whichever is later, and be in effect for a period of two years. We understand and
agree that the City may extend the contract for two additional one year terms,
providing that there are no changes to the conditions and specifications.

Upon service iermination due to expiration of the contract, FPI will continue the
service upon the request of the City; compensatlon will be at the rate in effect when
the extension clause is mvoked

oCost adjustments

Prices quoted shall be firm for the initial contract term; thereafter any extension
period may be adjusted as delineated in the RFP. Requested adjustments shall be
fully documented and submitted to the City (90) days prior to the contract
anniversary date. The City will reserve the right to refuse or approve the request.

FPl agrees to abide by the requirements and deliverance of this RFP section.

eService Test Period

FPl is aware of the City’s option to conduct a test period as delineated in the RFP
and agrees to abide by all the requirements and conditions stated.

eContract Coordinator

FP! will provide The City's designee full cooperétion and assistance in his duties.
As part of the daily operation and post orders, FP! personnel will provide daily
information and reports to the coordinator for approval and review. Supervisors will

Statement of Proposed Services

Page 2 of 20
PRIVATE INVESTIGATIVE AGENCY SECURITY AGENCY
A Q001701 B 0001169
FLORIDA PATROL INVESTIGATORS, INC.
Toll-Free 1-800-374-4316 » Phone: 954-370.5300 e Fax: 306-826-7741
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provide personnel reports as requested and will keep all lines of communications
open.

Access to our internal reporting system will be provided as well as copies of all
evaluations and post assessments. Periodically FPi’s professional assessors and
management associates perform post evaluations and risk assessments in order fo
elevate the quality of service provided to our clients. If the evaluation reveals any
weaknesses and If FPI can provide a greater level of service than that requested
without increasing any financial burden to our client FPI will consult and provide the
evaluation results to the City for review and approval. It will always be our intent to
place the benefit of the City above all others.

eContractor Performance Reviews and Ratings:

FP!l in its regular course of business conducts and evaluates its own performance
and those of the work force assigned to the various contract points. FPI will
harmoniously work with the City and its evaluator in achieving the highest level of
service possible. This is a company commitment exemplified in our core values. In
addition a Quality Control Manager will also be assigned to the City. The Quality
Control Manager will always be available for a representative of the City to discuss
any concerns regarding FPI.

slnvoice and payment

FPI will as stipulated, provide the city clearly detailed and accurate invoices on a
monthly basis. FPI further agrees to all the terms specified in Part |ll Sec. 11 of the
RFP. It will be FPI's intent to always favor the interest of the City.

sRelated Expenses/Travel Costs

FPI proposal is inclusive of all costs, and FPI agrees and understands that billable
time starts at arrival of post as properly and correctly scheduled and, or as approved
by the City. '

eNo Exclusive contract/ Additional Service

FPI fully understands and stands ready to assist the needs of the City, by expanding
our services where required. FP[ agrees to maintain the same level of service and
cost calculation as presented in this proposal. We do not construe this contract as
an exclusive arrangement and agree to the terms presented. We are confident that
our services are above and beyond those of our competition at a value beneficial to
the City. The services and value of our Public/Private partnership will be hard to
duplicate by any other provider.

eDeletion and Modification of Services

FPI clearly understands the needs of the City and the vitality of its economic factors.
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FPI hereby agrees to abide by the requirements set forth in this section of the RFP.
Our business model provides for a dynamic partnership, where the interest of our
Client takes precedence and we will commit in assisting the City in meeting its goals
and budgets. '

eSubstitution of Personnel

Only Qualified FPI personnel will be utilized in this contract as required by the RFP.
FP! will abide by the City's requirements if any situation beyond FPI's control
warrants substitution of personnel. All personnel working this contract will be pre
approved by the City Prior to post assignment.

sinsurance

Upon award FPI shall furnish The City a Certificate(s) of Insurance, which indicates
that insurance coverage has been obtained which meets the requirement as outiined
in the RFP. The City shall be named as an “additional insured” for General Liability.

- A. Workman’s Compensation Insurance for all employees of FP! as required
by Florida Statue 440. Empioyers’ liability-$ 500,000

B. Commercial General Liability, Public Liability on a comprehensive basis,
including Premises-Operations, Product-Completed Operations,
Independent Contractor and Contractual Liability, Personal Injury Liability,
in an amount not less than $ 1,000,000 combined single limit per
occurrence for bodily injury and property damage.

C. Automobile Liability Insurance covering all owned, non-owned and hired
vehicles used in connection with the work, in an amount not less than
$250,000 each person bodily limits, $500,000 limit per occurrence for
bodily injury, and $ 100,000 each occurrence for property damage.

The insurance coverage provided will include those classifications, which most
closely reflect the operations requested in the RFP, providing all amendments and
endorsements. Companies authorized to do business under the laws of the State of
Florida and rated to a minimum of “A-“ as provided by A.M. Best's shali issue all
insurance policies required above. All Policies will remain in effect at all times during
the contract. The City shall be informed as required and stated in the RFP should
any deviations occur.
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sSubcontractors

FPI does not subcontract. FP| takes pride in providing its clients personalized
attention.

eUncontrollable Circumstances/ Force Majeure

FPIIN partnership with the City will implement protocols for any possible situation
that may require additional emergency procedures to be taken in order to protect the
City's Interests. We have read the requirements of this section and clearly
understand the procedures. We are proud to indicate that our service in these
situations has been exemplary and we have over achieved our client's expectations.

sPublic Entity Crimes

FP1 affirms and attest that it has never been placed on any convicted vendors list;
furthermore FP! has never been accused of any wrong doing as a vendor.

sDamage to Public or Private Property

Our Company prides itself in the protection of our client's property and assets. We
have built in protocols for inspecting, protecting and reporting on any asset situation
encountered in our tours. We will assume full responsibility for any damage caused
by our personnel and will at our expense correct to the satisfaction of the client.

Proposer’s Distinctive Competence and Qualiﬁcations for this
Contract

sTechnical Specifications/ Scope of Service

FPl is fully prepared to provide the required services as delineated in this section of
the RFP, as well as be at the ready should additional services be required at other
City venues requiring similar services.

FPI understands and is poised to assist the City with any situation and condition
requiring changes. It is understood that this assignment will be regulated by the City
based on its delineated needs. The City reserves the right fo change the level of the
officers, hours of coverage, established routes, and all other criteria or polices as
needed. FPI will provide the services as requested, where requested when
requested. :
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FPl has established several levels of Security Officers mirroring and meeting
experience and qualifications requirements of the City as requested in the RFP.

¢ FPl will provide only City pre-qualified and pre-approved security guards for

this contract.

s FPl is committed to maintain a constant state of communication with the City

o QUALIFICATIONS OF PERSONNEL

LEVEL A- BASE LEVEL

a.

b.

Shall be U.8. citizens or have a valid resident alien status

Be fully literate in the English language (i.e., be able to read,
write, speak understand and be understood.) Oral command of
the . English language must be sufficient to permit full
communication, particularly in times of stress.

Have a valid driver's license.

One years experience in a responsible security position.

High school diploma or equivalent.

Successfully completed contractor training in the following:
technique and patrol, first aid including CPR, public relations,
safety, proper use of telephones and radio, proper use of written
report forms, sight hours on site fraining by supervisor of the
contractor verified and documented by the City.

Shall not be considered for this contract if they currently or in
the past, have been involved in: (a) any felony or sex conviction,

(b} Military conduct resulting in dishonorable or undesirable
discharge, (c} any pattern of irresponsible behavior, including
but not limited to unreasonable dnvmg, or a problem
employment record.

LEVEL B- MiD LEVEL

Meet all the requirements of Level A and have a minimum of two (2)
years satisfactory experience as a full time security officer. Service as

PRIVATE INVESTIGATIVE AGENCY

A 0001701
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a part time police officer, reserve officer, or part time security officer
May be considered.

LEVEL C- HIGH LEVEL

Meet all the requirements of Level B and have the training
qualifications and licenses to provide armed security officer services.
This inciudes State of Florida Officer's "G" license and complete
background check including felony screening in both the State of
Florida and a national check by the FBI. The City will review all
background materials on a person proposed for this level.

¢ SCOPE OF SERVICES
City of Fort Lauderdale Public Works Department

DisPATCH CENTER;

FPI has a dispatch center available to handle any problems or concerns that may
arise during the day to day operations. FPI's dispatch center is open 24 hours a
day, year round, including holidays and for natural disasters. In addition, the
dispatch center is responsible for attending to scheduling issues that may arise. FP!
is equipped with state of the art emergency backup systems including high efficiency
generators. In the event of an emergency, our operations will continue to run as
scheduled, providing our clients with uninterrupted service during the most crucial
times.

SUPERVISION;

FPI will make candid visits by our Patrol Supervisors who inspect each site at least
once per shift. All Patrol Supervisors will also be available to assist with any issues
that may arise during a shift. Qur Supervisors are experienced in providing
additional training to officers encountering difficulties in any area of duty. This
service'is performed at no additional cost to the City

¢ Directed Patrol:

FPI will provide the City with a Level C roving (via vehicle and foot patrol) armed
Security Officer to cover the Public Works/Fiveash Compound on a 24-hour basis.
The post shall be split into three (3) shifts per day

Statement of Proposed Seivices
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From 6 AM until 6 PM daily, Monday thru Friday, the security guard will be
responsible for maintaining a security checkpoint at the main entrance gate to the
compound. They will check all vehicles entering the compound and insure the
individuals are authorized entry int6 the facility.

From 6 PM until 6 AM daily and from 6 PM on Fridays until 6 AM on Monday, the
security guard will close the gate and provide roving security throughout the
compound. _

On all official city holidays, the entrance gate will remain closed and the security
guard will maintain a roving patrol throughout the compound.

FPI will provide A Level C roving (via vehicle and foot patrol) and armed Security
Officer to cover the Peele-Dixie Water Treatment Plant on a 12-hour basis from
6:00 PM to 6:00 AM. The security gate will be maintained closed and only opened
by the employees authorized to do so via key code.

FPI will Provide Deggy Points throughout the facility to documents the time and date
that patrols have taken place. All records of such patrols will be made available and
reviewable by the city at their request.

FP1 will provide additional security guards, as may be required durihg the contract
period. Such extra guard services shall be billed to the City at the same contract
hourly rate.

FP1 will respond to City requests for changes in hours of work, if such changes are
required to provide adequate security for the facilities listed.

FPl understands and agrees that requests by the City for additional coverage or a
reduction in coverage at the above locations must take place within 48 hours from
the date of request. Such requests may be initially made verbally or in person, which
shall be the date of request, but the City shall confirm the request in writing.

FP! will also provide a Level A security officer to cover the Building Services
Center and Mizell Center from 7:00 AM until 6:00 PM Monday thru Friday. The
contract administrator will oversee the officer’s duties.

FPl Supervisors will visit the Security Officers at least once during each shift to
insure that the Security Officer is following prescribed procedures. Supervisors will
provide assistance to the officer as required in order to maintain or increase the

frequency of this policy shall it be needed at, “no additional cost to the City’.

1. The Security Officer shall observe, respond and communicate with FPI's
Dispatching Center throughout the tour of duty.

Statement of Proposed Services
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2. The Security Officer will maintain an activity report of all incidents. Any
incident will be reported immediately on the City’s prescribed form as well as
in FPI's incident reporting system. FPI will provide the contract administrator
or their designee a report of the incident as well as provide the City access to
real time data via our servers.

“‘Any contact initiated by the Security Officer against unauthorized parties or
involving customers who may be reporting violations or suspicious activities
or whose conduct on City property may voluntarily or involuntarily warrant
response from the Security Officer shall be reported. The incident Report
shall aiso be completed even when reported activity involves response by
Fort Lauderdale Police to further document the circumstances and confirm
that a Police Report is in the process of being made.”

3. The Security Officer will maintain a file of Security Activity Report recording all
instances that may be of interest to Supervisors or City personnel. The
Security officer will report activities, observations safety hazards,
malfunctioning equipment and other such matters in accord with the
specifications provided by the City.

4. The Security Officer will execute duties as delineated by the City’s RFP.

5. All Posts shall be manned at all times. Any deviation shall be noted and
reported by supervisory personnel and coverage maintained.

6. FPI Procedural protocols for check in shall be maintained and monitored by
Supervisory personnel.

OTHER EQUIPMENT

FPI will maintain or improve the same level of surveillance equipment currently in
place.

ACCOUNTABILITY
FPi vehicles are GPS equipped and real time monitored by our Dispatch Center.

EXECUTIVE ASSISTANCE

Executive assistance will be available to you to assist in any situation that may arise
during the term of this contract.

Statement of Proposed Services
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MINORITY OWNED PARTNERSHIPS

At present, FPI maintains strong relationships with minority owned companies which
include Black Minority, Hispanic Minority and Women Owned Minority businesses.

SCHEDULING

FP! has a computerized employee attendance system. This is a custom designed
and written software package exclusive to FPI Security Services. There is a weekly
schedule created, whereby employees have to clock in and clock out via telephone
or radio at their scheduled times. Additionally, employees have to call into the
computerized system and check in every hour on the hour. If employees miss their
scheduled clock in, clock out or check in time, e-mail messages are sent to FPI
dispatchers and text messages are sent to the on-duty Patrol Supervisors mobile
telephone.

This system tracks all Security Officers, by verifying that employees are where they
are scheduled. This system also ensures that in the event of a missed clock-in, the
on duty Patrol Supervisor can be en route to the customer site to act in the capacity
of the employee. Automatic notification will inform us if a Security Officer’s license
has expired so that no unlicensed personnel are on active duty.

SERVICE RELIABILITY

FPI has a proven reputation for being a company that is dependable and willing to
take any steps necessary to insure that all contracts are being operated according to
the customer’s specifications.

CLIENT COMMUNICATIONS

FPI values the importance of providing excellent communication between client and
company, and as a result have implemented policies to ensure optimum
communication:

1. In the case of emergency situations such as hurricanes, riots, labor disputes
or natural disasters. FPI has a current Emergency Preparedness Plan, e.g.
Hurricane, Civil Unrest or Disorder.

2. Regular meetings will be scheduled befween the City and FPI personnel to
evaluate the previous month’s performance record.
3. Weekly meetings will be scheduled between the client's on site personne! and

the Contract Coordinator to evaluate the weekly performance and prepare for
any new agenda that must be included during the monthly meeting.
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BUSINESS OPERATIONS

A) Standards of Contact:

FPI shall be responsible for maintaining satisfactory standards of employee
competency, conduct, appearance, and integrity and shall be responsible for
taking such disciplinary action with respect to these employees as may be
necessary. Each officer is expected to adhere to standards of behavior that
reflect credit on himself/herself, histher employer, and the City.

B) Recording Presence

Each contract employee must sign-in when reporting for duty and sign-out
when leaving af the end of the work day. '

C) Removal from Duty

Client may also request that FPI immediately remove any employee(s) from
the work site(s) should it be determined that the individual being assigned fo
duty has been disqualified for either unsuitability or security reasons, or is
found to be unfit performing duties during their tour(s) of duty. FPI will comply
with these requests.

For clarification, a definition of unfit may be said to be, buf not be limited to,
incidents involving the most immediately identifiable types of misconduct or
delinquency as set forth below:

1) Neglect of duty, including sleeping while on duty; unreasonable delays
or failure to carry out assigned tasks; conducting personal affairs
during official time; refusing to render assistance or failure to
cooperate; not upholding the integrity of the program at the work sites.

2) Falsification or unlawful concealment, removal, mutifation or
destruction of any client document or records, or concealment of
material facts by witlful omissions from client documents or records.

3) Disorderiy conduct, use of abusive or offensive language, quarreling,
intimidation by words or actions or fighting; Participation in disruptive
activities which interfere with the normal and efficient operations of the
client.

4) Theft, vandalism, immoral conduct or any other criminal action.

5) Selling, consuming or being under the influence of intoxicants, drugs or
substances which produce similar effects.
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QUALITY CONTROL

FPI's 25 year history has taught us, that a company which lacks a good Quality
Control Program is a company that lacks success. A client can become frustrated
due to a lack of information or timely responses. This can result in great
dissatisfaction and a loss in business. That is why FPI has designed an efficient
Quality Control Program. This program enables the company to maintain excellent
relationships with clients and sustain long term business, an achievement
unmatched in the industry.

Our program focuses on Communication and as a result, reducing time sensitive
delays in acquiring your information. This state of the art computerized system and
Quality Control Program eliminates frustration and inconvenience.

At FPI, each client is treated with individual and personalized attention. FPI has
established a “hands on” approach and will do whatever is necessary to ensure
customer satisfaction. The Management Team will be available 24 hours a day, 7
days a week to address any concern or needs you may have.

MANAGEMENT TEAM

Alexander Perez With more than 25 years security experience, Alexander Perez
has an estabiished track record for FPI that deliver sustained growth and profits and
in identifying critical Municipa! partnership opportunities that strategically expand
market share.

Mr. Perez has spent the last eight years as President and CEQ of Florida Patrol
Investigators, Inc. the market leader in the high-end Security Service. Under Mr.
Perez’s guidance FPl has become a leader in the industry, setting trends in
customer relations and services. FPI's core values have placed the client’s interests
the priority for the business model.

Josei Fernandez As CFO FPI, Mrs. Fernandez brings a strong background in
developing and directing financial, operational, and administrative functions in public
and private Accounts serviced by FPI. Mrs. Femandez has provided key roles in
guiding the company through dynamic, high growth, as well as difficult market
environments. She honed her expertise in various senlor financial positions for
multiple corporations prior to her tenure at FPI.

George Fraga, brings more than two decades of Professional Law Enforcement
experience and security expertize to FPL. In his role as Vice President of Operations
and Security Strategist at FPI Mr. Fraga is responsible for ensuring that session
management solutions provide the most comprehensive security in the industry. His
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previous experience includes serving as Police Officer for the City of Hialeah where
he received numerous accolades and honors during his tenure.

FPI's proven management and supervisory teams are made up of elite members
professionally trained and certified to conduct the services hereby delineated.

FPI is proud to be composed of members from the fields of Law Enforcement, Life
Safety, First responders, Fire Rescue personnel, retired military and criminal justice
professionals.

The top echelon of our company is made up of professionally trained and season
members with many years of experience in the field of Business Management,
Finance, marketing, and customer service.

Please see attached Resumes.
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ALEXANDER ANDRES PEREZ
1776 West 38" Place, Hialeah, F1 33012
Office: 954-370-5300

E-Mail: alex@fpisecurity.com

Position:
President and CEO of Florida Patrol Investigators, Inc.

Summary:

20 years of executive experience in the Security Industry
Responsible for 200+ Security Officers
Security and Safety Surveys

Recruit and Train Security Officers
Obtain new security contracts

Schedule security officers

Maintain security contracts

Executive Office Administration
Certified Instructor for counter-terrorism
Certified Classroom Instructor
Operations Manual creation

Loss Prevention Investigations

Experience: ‘
November 2004 — Present, Florida Patrol Investigators, Inc
President and CEO

January 2001 — Present, Florida Gun Center, Inc
Owner & President

June 1988 — November 2004, FPI Detective Agency
Senior Vice President

Professional Affiliations:

American Society for Industrial Security (ASIS)

Better Business Bureau

Dade County Chiefs of Police Association

Federal Firearms License Dealer

Florida Notary Pubiic

International Association for Healthcare Security & Safety
NRA — Firearms Instructor

State of Florida Licenses:

Certified Homeland Security Level I1, III Administrator
Private Investigator License C 2501083

Security Officer Instructor License DI 2800026
Security/Investigative Agency Manager M 2500120
Statewide Firearm License G 2504772

Security Officer License D 2526046
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JOSIE FERNANDEZ

1776 West 38" Place, Hialeah, F133012
Office: 305-827-4300 Mobile: 305-321-3447
E-Mail: accounting@fpisecurity.com

Position:

Chief Financial Officer.(CFQ) Florida Patrol Investigators, Inc.

Summary:

An effective, responsible and goal-oriented Top Management professional with more than 26 years of
experience in Finance, Accounting, Sales, Management and inventory-control with proven
managerial, communications, analytical and complex problem solving skills and the ability to
implement solutions to increase productivity while decreasing costs.

Experience:

March 2005 — Present

Florida Patrol Investigators, Inc.
Chief Financial Officer

Human Resource Director

2002-2005
CPS Products
Human Resource/ Accounting Manager

1998-2002
Finotex USA
Internal Auditor

Education:

Central Connecticut State University; New Britain, Connecticut
University of Connecticut; West Hartford, Connecticut

South Gate High school; California

Additional Skills:
Proficient in speaking, writing and reading in English, Spanish and Portuguese.

Maximum Performance Management,

Government Services-administrative coordinator

Collections, Accounting systems coordinator, and Payroll Processing

Sig Sigma Green Belt

Achieving Extraordinary Customer Care, Time Management, Writing Effective Performance
Appraisals, Interviewing Skills, Psychology of Selling, Superior Sales Management

The Phoenix Seminar,

Computer knowledge: Microsoft Office, Corel Word Perfect, Corel Photo Paint 5, Paperwork
Visioneer, Excel, POS, Portia, 12k, Internet and many more.
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GEORGE FRAGA

1776 West 38™ Place, Hialeah, F1 33012
Office: 954-370-5300 Mobile: 786-499-7723
E-Mail: gfraga@fpisecurity.com

Professional experience

PRIVATE {NVESTIGATIVE AGENCY

Vice- President of Operations- Florida Patrol Investigators, Inc.

Retired Police Officer of 25 years in the City of Hialeah.

Assigned to several divisions to include Detective Division, backgrounds and hiring,
narcofics, Juvenile Division, training, complaint officer and dispatcher and NCIC teletype
ang records.

Nov 2007- Present Florida Patrol Investigators, Inc.

May 1981- Jun 2004 Police Officer- City of Hialeah
1981-1984 assigned to Patrol Division.

1984-1986 assigned to Narcotics Division as Detective.
1986-1988 assigned to Street crime Suppression Team.
1988-1990 assigned to Juvenile Division.

1990-1993 assigned to Personnel Division as a background
investigator/detective for new ¢ity applicants.

1993-2004 reassigned to Patrol Division involved in training
new recruits, support services, dispatch and communications,
Jan 2005- Oct 2007

Chief of Security- Palm Springs Hospital , Hialeah, FL 33013

Oct 2005- Nov 2007
Department head responsible for the supervision, scheduling and in service-

" training for 10 security employees and other employees requiring training.
Safety inspection thru-out the hospital in compliance with federal departments
of OSHA and ACHA rules and regulations. Documentation and reporting all
activities in and around the premises whether civil, criminal or accidental in
nature.

Emergency Management Planning in coordination with outside authorities and
emergency services for Weapons of Mass Destruction and Mass Casualties
Response (Certification received University of Miami).

State Certified and trained in the following; ASP and PR-24 baton,
handcuffing and self defense tactics, City of Miami and Metro Dade Police
Officer Survival Course , CPR and Advance CPR first responder and trauma
victim rescue, National Rifle Association Expert Award, crime scene and
evidence collection and preservation, surveillance and counter surveillance
tactics, Field Training Officer, University of Miami Certified Emergency
Management Response for Mass Casualties and Weapons Of Mass
Destruction, recognition and biological/chemical suit deployment, triage and
decontamination preparation and deployment procedures, narcotics field test
recognition, interview and interrogation skills, Human skills and development,
repoxt writing and documentation, radio communication and dispatching
trained, Field Force and Officer Rescue Team Training, criminal investigation
and patrol procedures, basic law and court presentation. DDC-4 Instructor
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GLENN C. RICE

1776 West 38" Place, Hialeah, FI 33012
Office: 305-827-4300 Mobile: 786-499-7723
E-Mail: gfraga@fpisecurity.com

Position: Director of Government Affairs- Florida Patro| Investigators, Inc.
Summary of Retired Police Officer with the City of Hialesh. 25 Years of Service

qualifications - o - .
Human Resource Specialist, backgrounds Investigations, and hiring. Assigned

to several divisions to include Homicide Division, Detective Division, narcotics,
Juvenile Division, Training Division,.

Professional Nov 2011- Present Florida Patrol Investigators, Inc.
experience '
Police Officer- City of Hialeah 501 Palm Ave Hialeah, FL 33010
September 1980- Jun 2003

2002-2003 Assigned to Code Enforcement Division
1998-2002 assigned to Community Policing

1992-1996 assigned fo Human Resource Division
1985-1992 assigned to Street crime Suppression Team.
1983-1985 assigned to Traffic Homicide.

1980-1983 assigned to Patrol Division.

Additional Code Enforcement Specialist, supervisor of officers assigned to the

o enforcement taskforce.
Activities: Handle citizens code enforcement complaints
Department Liaison
Human Resources background investigator
Additional Weapons of mass destruction

Qualifications: AED, BLS/CPR Certified
Interview and Interrogation technigues
Officer survival
Supervisory Skifls
Civil Rights Training
Hazardous Materials First Responder Training
ASP Baton Instructor
Less Lethal Weapons Instructor
Fraud Investigator
Advanced Accident Investigator
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RENOLD BERICE

1776 West 38" Place, Hialeah, FL 33012
Office: 954-370-5300 Mobile: 305-300-7622
E-Mail: berice@fpisecurity.com

Position:

Senior Executive Supervisor, Florida Patrol Investigators, Inc.

Summary:

13 years of operations experience in the Security Industry.
Responsible for 150+ Security Officers

Respond to Emergency Situations

Security and Safety Surveys

Recruit and Train Security Officers

Obtain new security contracts

Schedule security officers

Maintain security contracts

Office Administration

Experience:

November 2004 - Present
Florida Patrol Investigators, Inc.
Senior Executive Supervisor

June 1999 — November 2004
FPI Detective Agency
Patrol Supervisor

June 1996 — June 1999
50 State Security
Supervisor

Education:
Barber Scotia College, Concord, NC
Criminal Justice Studies

State of Florida Licenses:
Statewide Firearm License G 2603258
Security Office License D 2111367

Statement of Proposed Services
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IKE MONT-ROS

1776 West 38" Place, Hialeah, FI 33012
Office; 305-827-4300 Mobile: 305-228-1214
E-Mail: school@fpisecurity.com

Position:
Security Guard Instructor and Chief Supervisor, Florida Patrol Investigators, Inc.

Summary:

2lyears of operations experience in Law Enforcement

Security Officer recruits training, Security Officer in service training, Security Qfficer Firearms Training
Security Officer: Baton, Handeuff, Chemical Agent and Defensive Tactics classes, Security and Safety Surveys
Security Officer School Administration

Experience:

September 2006 — Present
Florida Patrol Investigators, Inc.
Security Guard Instructor

December 1986 — Sepiember 1997
West Miami Police Department
Police Officer

October 1984 — December 1986
Indian Creek Police Department
Sergeant, Marine Patrol Unit

January 1984 — March 1984
Florida East Coast Railroad
Special Agent

June 1982 — October 1984
Virginia Gardens Police Department
Police Officer

Education:

Southeast Florida Institute of Criminal Justice

Police and Corrections Officer, Standards and Training Certificate
Commenwealth of Virginia Criminal Justice Service Commission
Corrections Officer, Standards and Training Certificate

Miami Dade and Broward Community Colleges
64 Criminal Justice and Law Enforcement credits

Professional Affiliations:

National Rifle Association — Police Firearms Instructor

Police Marksman Association

American Society of Law Enforcement Trainers

International Association of Law Enforcement Firearms Instructors

State of Florida Licenses:
Security Officer Instructor License DI2700160
Firearm Instructor License K 250003

Statement of Proposed Services
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Organizational Chart

Alex Perez
CEO

WWW, FIISECUHRITY C0M

George Fraga
VP of Operations

Josie Fernandez

Government Affairs Director

Glenn C. Rice

* Senior Executive Supervisor

Renold Berice

Logistical Division

CFO

Training Division

The following schematic is typical per accounts

Central Dispatch

Contract

Road

Site Supervisor

|

Security Officer

Security Officer

Security Officer

Specialty Officer

Statement of Proposed Services
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FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES

ADAM H. PUTNAM
COMMISSIONER
DIVISION OF LICENSING

ISSUE DATE: 12/20/11 LICENSE NO. = 0001169

THE AGENCY OR SCHOOL NAMED BELOW IS
LICENSED AND REGULATED UNDER THE

PROVISIONS OF CHAPTER 493, FLORIDA STATUTES,

FOR THE PERIOD EXPIRING DECEMSER 15, 2014

SECURITY AGENCY

FLORIDA PATROL INVESTIGATORS,
INC,

DBA FPI SECURITY SVCES.
1770 WEST 38 PLACE
HIALEAH, FL muou.,u

PEREZ, ALEXANDER ANDRES
PRESTIDENT

i

ADAM H. PUTNAM
COMMISSIONER




FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
ADAM H. PUTNAM
COMMISSIONER
BIVISION OF LICENSING

ISSUE DATE:  12/12/11 LICENSE NO. 2 cooi7ol

THE AGENCY OR SCHOOL NAMED BELOW IS
LICENSED AND REGULATED UNDER THE

PROVISIONS OF CHAPTER 493, FLORIDA STATUTES,

FOR THE PERIOD EXPIRING DECEMEER 15, 2014

PRIVATE INVESTIGATIVE AGENCY

FLORIDA PATROL INVESTIGATORS,
INC .

DBA FPT SECURITY SVCES.
1770 WEST 3B PLACE
HIALEAH, FL 33012

PEREZ. ALEXANDER MANDRES
PREZSIDENT ’

Ut

ADAM H. PUTNAM
COMMISSIONER




FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES

CHARLES H. BRONSON
COMMISSIONER
DIVISION OF LICENSING

ISSUE DATE: 01712711

= THE AGENCY OR SCHOOL NAMED BELOW IS

. LICENSED AND REGULATED UNDER THE

. PROVISIONS OF CHAPTER 493, FLORIDA STATUTES,
- - FORTHE PERIOD EXPIRING

JANURRY 03, 2013

SECURITY OFFICER SCHOOL/TRAINING FACILITY

FLORIDA PATROL INVESTIGATOR
1774 WEST 38 PLACE
HIALEAH, FL 33012

LICENSE NO. DS2700001

&m\ﬁ%

CHARLES H. BRONSON
.. COMMISSIONER




115 5. Andrews Ave.,

Rm. A-100, Ft. Lauderdale, FL 33301-158%95 — 954-831-4000

VALID OCTOBER 14,2011 THROUGH SEPTEMBER 30,2012

DBA:

xﬂﬂmuﬂﬁﬁumelwm$F

INVESTIGATOR)

Ownor Name: ALEXANDER PEREZ Business Opened:06/09/2009
Business Location: 1776 W 38 PL State/County/Cert/Reg:A0001701

MIAMI DADE

COUNTY mﬂﬂ—d— u.:o: naﬂu NONEXEMPT

Business Phone: 305-827-4300

Rooms Seats Employees Machines Professionals

4

Number of Machines: -

For Vending Business Oniy
<I=.==m Type:

Transfer Fee

NSF Fes Peonalty Prior Years Cofllection Cost

0.00

0.00 0.00 Q.00 0.00

THIS RECEIPT MUST BE POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS

THIS BECOMES A TAX RECEIPT

WHEN VALIDATED

Mailing Address:

ALEXANDER PEREZ
1776 W 38 PL
- HIALEAM, FL 33012

This tax is levied for the privilege of doing business within Broward County and is
non-regulatory in nafure. You must mest all County and/or Municipality planning
and zoning requirements. This Business Tax Receipt must be transferred when
the business is sold, business name has changed or you have moved the
business location. This receipt does not indicate that the business Is fegal or that
itis in compliance with State or local laws and regulations.

Rec¢eipt #01B-10-00005090
Paid 03/23/2011 30.990

2011 - 2012




FIRST-CLASS
‘WS, POSTAGE:
. PAID -
- - MIAMI, FL-

PERMIT NO. 231

694710-4

DO NOT FORWARD

FLORIDA PATROL INVESTIGATORS INC
ALEXANDER PEREZ PRES

PO BOX 126356
HIALEAH FL 33012

Inlimﬂ.ﬂmmH.Ql.lu.llsll.'.!!.ml-.l..Mnii.dahl
' SEE OTHER SIDE

PO NOT FORWARD

FLORIDA PATROL INVESTIGATORS INC
ALEXANDER A PEREZ PRESIDENT

PD BOX 126356

HIALEAH FL 33012

. hallellsnssdbididudhlbdldideo bl byl
i ' SEE OTHER SIDE
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FPI shall furnish to client a Certificate(s) of Insurance, which indicates that insurance
coverage has been obtained which meets the requirement as outlined below:

A. Workman’s Compensation Insurance for all employees of the vendor as required
by Florida Statue 440,

B. General Liability on a comprehensive basis, including Personal Injury Liability, in
an amount not less than $ 1,000,000 combined single limit per occurrence for
bodily injury and property damage. |

C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles
used in connection with the work , in an amount not less than $1,000,000
combined single limit per occurrence for bodily injury and property damage.

D. Terrorism Insurance (where required).

The insurance coverage provided will include those classifications, which most closely
reflect the operations of the vendor. Companies authorized to do business under the
laws of the State of Florida shall issue all insurance policies required above.

Please see attached Sample Certificates of Insurance

Insurance

PRIVATE INVESTIGATIVE AGENCY Page 1 SECURITY AGENCY
A 0001701 B 0001169
FLORIDA PATRCL INVESTIGATORS, INC. O/BIA FPI SECURITY SERVICES
Tell-Free 1-800-374-4316 » Phone: 964.370-8300 « Fax: 305-826-7741



FLORPAT OP ID: MF

P | .
ACORD CERTIFICATE OF LIABILITY INSURANCE | s

THIS CERTIFICATE I3 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFIGATE OF INSURANCE DDES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER{S). AUTHORIZED
| _REFRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

I~ IMPORTANT: If th nerlificate holder 13 an ADDITIONAL INSURED thn ;lnllnr[iu) must be endorsed. if SUBROGATION 18 WAIVED, subject to

the tenms and conditions of the pollcy, cartain policies may req . A statemanit on this certificate does not confer rights to the
gertificate holdor In lfeu of such end [8).
PROMICER 305-279-5446) mzﬁ MaraFisk
a0 oW 111 e Suna 308" 305-2794048| ZOKE . sosove.sass HE vop 305-279.4045
Miami, FL 33183-3845 AL
Surety Solutions Ins. Services AOURESE: B -
A msuazms;nnonmm;cuu;n{ae e ______rg.\[g_u_ _
. e . . wauree o ;Michigan Commercial Ins Mutual 10898
ISURED ;Icérig; ::;ro'lslnvesiigatou ,N,u““_: o ] o o : .
Hialeah, FL 33012-1605 NSURERG: e e e
INSURERD: s R
INBURERE ;
INSURERE ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTREY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED T{ THE INSURED NAMED ABOVE FUR THE PULICY PERIOD
INDIGATEL. NOTWITHSTANDING ANY REQUIREMENT. TER!M OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALt THE TERMS.

EXCLUSIONS AND CONDITICNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, L
A ToPEOF T aLeuER OLICY NUMEER L Boisyers i ruu%mwi i
WENERAL LIABILITY R : - FACH QCCURHENEE
S : ‘ DAMAGE TORENTED
. COMMERTIA) GENEJ . PREMWSER (o ozcunrancat,

_ CLAMBAAADE

_ GENL AGUREGAIE
poyey SEGT !
AUTOMOBILE LIATILITY |
ANYATR ; : o o
CALLOSNED T SHENLED i : AGIILY INJURY [Per nccicent) - §
- T NON-OWNES ; i H “PIOPERTY DAMAGE i
. HREDAUTOS | | AUTOS . Peg aeetant) .5 Ca R
: oo ; ' 5
UMERELLALIAS ey ’ E&CH 0L CURREHCE R
Ceeesun L cumomor, wOOTRTE S
;DED | | RETENTIONS . 3
" * i UG SIATE. 0Nk
WOANERS CORPENSATION. ‘ _ _ K TORVINE L TER L
A NpnomemﬂmamaﬁﬂEcumi WCA000014073201 1A LRI 0T ), eaci AGCIDENT. 5
QFFICERMENDER EXGL/ .W“ e
flﬁfﬂdﬂm’fﬂ NH} . : Eb DISEASE. b\EuPlD\‘Ek 5
SR OF CEERATINS bl ; E1. OISEASE . POLICY LINIT ' $

DESCRIPTIDH OF QPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Acdilomi] Remasks Sefiacuds, if mdrk S8E8 18 iguirag)

GERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRISED POLICIES B SANCELLED BEFORE
THE EXPRATION DATE THEREOF, NOTICE WILL BE DELIVERED 1IN
- R | POLICY PRI 1ONS.
Florida Patrel invostigators ACCORDANCEWITH THE POLICY PROVISIONS

P O Box 128386

Hialeah, FL 33012-1805 “ _%xcf;_ ﬂ-?‘

€ 1988-2010 ACORD CORPORATION. All rights reservad.

WU FRIEHCTTRITY. OO

ACORD 25 (2010/05) The AGORD name and Yogo are registered marks of ACORD
Insurance
PRIVATE INVESTIGATIVE AGENCY Page 2 SECURITY AGENCY
A DCOM701 B 0001169

FLORIDA PATROL INVESTIGATORS, INC. D/B/A FPi SECURITY SERVICES
Tall-Free 1-800-374.4316 » Phone; 954-370-5300 » Fax: 305-826-7741
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ACORD’
—

AUTOMOBILE CERTIFICATE OF INSURANCE

WAL B IHISCETRITC.COM

DATE (NMODAYYY)
02/04/2010

REPRESENTATIVE OR PRQDUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE POLIGIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

vehicles under a single policy. Use ACORD 25 for that purpose,

This form is used lo report cavarages provided to a single speclfic vehicle. Do not use this form to report liability coverage provided ta multiple

PRODUCER
STATE FARM INSURANCE

] FAX

{AG, Mo, Ext); (A, Hol:
EMAIL "
FRODUCER o
SAMPLE ONLY INSURER(S) AFFORDING COVERAGE NalcE
IHEURED INSURER A :
FLORIDA PATROL INVESTIGATORS SURERE :
HBURERG :
Higfeah, Florida INSURERD :
: INSURERE !
DESCRIPTION OF AUTC
YEAR MAKE MODEL BODY TYPE VEH|GLE MENTIFICATION NUMBER
any any JOPXRICOOROOODN KK H I KO KRENIIH KKK
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

ALL THE TERME, EXCLUSIONS AND CONDITIONS QF SUCH POLICV{IES).

THIS 1S TO CERTIFY THAT THE PCLICY{IES) OF NSURANCE LISTED BELOW HASAHAVE BEEN ISEUED TO THE INSURED NAMED ABCVE FCR THE POLICY
PERIQD(S} INDICATED, NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFIGATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLIGY(IES) DESCRIZED HERE!N IS/ARE SUBJECT TO

1| POLICY BFFEGTIVE | POLISY EXPIRATION
| LTR |usRO) TYHE OF INSURRNCE PCUICY BUMBER DATE {MMRDDITYYY) | DATE (WRDOAYYY) LiMiTS
ﬂ AUTG LIABILITY COMBINED §INGLELIMIT 1 54,000,000.00
HODILY INJURY (Perparsen) | 8"
BODILY IJURY (Per accident)| §"
PROPERTY DAMAGE 81,000,000.00
Com o] AuroRirvsicat DANASE POLICY NUMEER ::&%m Sﬂ%’fnﬁ*ﬁm’# LmiTs DEDUCTIBLE

[T Ay | AGREERAMT

X | COLLISIONEOSS
r [ STATRD AMT
s $500
| X | coMpReHENsIvE [Cacv [ aGREEDAMT
OTHER THAN COLLISION STATED AMT
] $E500

I:Acv [~ AGREED AMT

ADDITIONAL INTEREST

CANCELLATION

Selest ona of the lollowing:

Tha addilanal intarest descritied balow has bean added to tw poficyfes} listed hersin by poitcy
A request hag b add the o below be the polley(les)
JEntal inb barn},

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRAYION DATE THEREOF, NOTICE WILL EE
DELIVERED N ACCQRDANGE WITH THE POLICY PROVISIGNS.

{Forthote pollcles above whers a "Y™ appaars in the AQD'L INSRE column}

] enver | Jressor [ |

DESCRIPTION GF THE ADDITIONAL INTEREST

ADDMIOHAL INSURED ’:I LO38 PAYER

NAME AND ADDRESS OF ADDITKINAL INTEREET LENDER'S LGSS PAYEE
SAMPLE ONLY venicLe wTereaT: | | LEAsepvemcle | | FnaNcED VEHICLE
This s not preof of Insurance, Shevld veu require it evid, can he LOAN FLEASE NUMBER
proviaed, | AUTHORIZED REPRESEWTATIVE
I mtm—
@ 1907.2009 ACORD CORPORATION. Al rights reserved.
AGORD 23 (2009/12) The AGORD name and lago are registered marks of AGORD
insurance
PRIVATE INVESTIGATIVE AGENCY Page 3 SECURITY AGENCY
A 0OHT7R B 0001168

FLORIDA PATROL INVESTIGATORS, INC. D/B/A FPI SECURITY SERVICES
Toll-Free 1-800-374-4316 « Phona: 954-370-5300 » Fax: 305-826-7744
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-
AE__?FD’ CERTIFICATE OF LIABILITY INSURANCE 04/0212012

THYS CERTIFICATE I% ISSUED AS A MATIER OF IHFORMATION OHLY AHD CONFERS HO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES HOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW,
THIS CERTIFICATE OF IRSURANCE ROES HOT COHNSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(), AUTHORIZED
REPRESEMTATIVE OR PRODUCER, AND THE CERTHFICATE HOLDER,

IMPORTANT: G cartficate holder is an ADDITION AL #SURED, the polcy(ee) muwt bo endorsad, [ SUBROG ATION IS WANED, eubject tothe
tenms md cu'lllﬂnm ufﬂn polcy, certiin mﬂnb may requira an sodosserrent. A steternent on this cenfificate doss not corfer vights to the

T MA|

COMPREHEHSIVE INSURMCE UNDERWRITERS b (305)?59-0905 [
MARK 5 HOERBERFLLIC #A120871 4
990 HE 82 STREET, MIAM SHORES, FL. 331382811 MSURER ) APFORDING COVERAGE NALA

{306) 7590005 FAX (308) 75691777

FLORIDA PATROL INVESTIGATORS, INC
ATTN; ALEX PEREZ

ngunera: FIRST MERCURY INSURANCE CO
mgugzn 8- ALTERRAEXCESS & SLIRPLUS INSURANCE CO
meupERg: - X o Ko Ko X H-K-H-X-X-X-X-

INGURED

MSURERD: - K- ¥ - X-X - K-H-H -K-K-¥-X-
et e ammae AR
! MURERF; « M= K- X X H - H-H-X-K-X

INIJICATEEI NGTWITHBTAH!JNG PHY HEOUEBMENT TERM OR CONDI'HUH aF Jlﬂ‘f CDNTRN.‘.T arR UTHEH DUDUMENT WITH RESFECT TO WHICH TH'IS
CERTIFICATE MAY BE 1$SUED OR Y PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIFED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITEONS OF SUCHPOLICIES. LMITS SHOVWN $HOWN MAY HAVE BEEN REDUCED BY PAMD CLAMS,

IYFEQF MOURANCE POLICY NURSER ) Lins
| GEHERAL LABILITY BACHOCCURRENGE 3 1,000,000
X | comesciaLoenemL ALY oimih | § 50,000
] cLamsmoe occuR 0ED P gy ospivon | 5,000
AL * | ™ |6ECOL-0000005116-01  {02101/2612) 02011201 9 b 1,000,000 |
| GEHERAL A5G0 AFGATE 5 3,000,000
OETLAGGREQATELIIT ARPLES SER: PMODUCTS-cONRO! a06 |5 INCLUDED
Hleoev| |I8F 10t s
[ suTonoBiE LamLTY A P
N | mwvavm NO COVERAGE PROVIDED IOBILY IURY gurpenony |§
s ]| atkggmen FEHEQuLED BY Tl-(:s AGENCY NI& A [TOPVIRDAY gerssoay | ¥
A1 | nmeoavros ApfRonen Rt e 5
3
| [meeiaan "&'Iomm EASHOCCUNRENCE s 5000000
B EICEIL LRE clnpusee] ¥ | MAXIEC50000085 02/0172012|02/01/201 3 acoresarE 5 5,000,000
peo]  [Rerewmons $
N R SR IR AN R
H P D AR AT R ExECUTIE ] Wi a NO COVERAGE PROVIDED|  N/A NA 2L ExoH scomenT 3
A E&g’%ufuﬁumunmr L BY THIS AGENCY EL. DISEASE - EA ERFLOVEE] 5
m‘g‘m 1. DIGEADE - POLEY LT |s
N NO COVERAGE PROVIDED
! BY THtS AGENCY
A NIA NA

[ OEICRIFTION OF GPERATIONY / LOCATIONA 4 VEHICLES (Ateh ACORD #1, Adonsf MmNt Kellecuy, fmory 1pmes 1t nquind)

INBURANCE APPLICABLE TQ PRIVATE BECURITY AGENCY PROVIDING SECURITY GUARD SERVICEE AT ANY & ALL LOCATIONS
ADMINISTRATIVE OFFICES: 1784 WEST 38THPLACE, HIALEAH, FL 33012 -
*ANY REQUIREMENT IN THE SECURITY BERVICES AGREEMENT BETWEEN THE NAMED INSURED AND CERTIFICATE HOLDER
REQUIRING THE NAMED INSURED'S COMMERCIAL GENERAL LIABILITY (CGL) POLICY UST CERTIFICATE HOLDERAS AN
ADDITIONAL INSURED 18 AUTOMATICALLY AGREED TO & HONORED UNDER THE TERMS OF THE INSURANCE POLICY DETAILED

HEREIN.
~WAVER OF SUBROGATION QVOE) IN FAVOR OF THE CERTIFICATE HOLDER MAY BE INCLUDED IF CONTRACTUALLY REQUIRED.

SERTIEICATC HOLOER,

CANCELLATION

|

SAMPLE
INSURANCE
CERTIFICATE

SHOULD A NY OF THE ABOVE DESCRIEED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWVERED IN
ACEORDAMCE WITH THE POLICY PROVISIONS. -

AUTHORZED REFREIENTATIVE

MAFIRS HOEREER ek

©1988-2010 ACORD CORPORATION. Alf righterescved.

ACORD 25 (2610/05} The ACORD nameand logo ane negistered marks of ACCRD

Insurance

SECURITY AGENCY
80001168

PRIVATE INVESTIGATIVE AGENCY
A 0001701

Page 4

FLORIDA PATROL INVESTIGATORS, INC. D/B/A FPI SECURITY SERVICES
Toll-Fres 1-800-374-4316 » Phone: §54.370-6300 » Fax; 305-828-7741
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Assessment of Needs for the City of Fort Lauderdale
Public Works Department for this RFP

NEEDS ASSESSMENT

In order to properly provide security services in professional andsystematic manner
members of FPI's assessment team toured the facilities in need of service for this
RFP. The resulting tour provided invaluable data that was analyzed by our risk
assessment team. This data was used to create a plan of action that would be
functional, systematic, accurate and cost effective to the municipality.

The water treatment plants were addressed as valuable city assets that due to their
inherent value and function are construed as target hazards to responding units in
cases of incidents and or infrusion.

The priority of the plan centers on the safety and security of the facility and its
personnel. FP1 upon award of contract will provide the city a running evaluation and
needs assessment as the contract runs its course. FP! will always consider the costs
inherent with protecting the city’s assets when providing the proposal pian. These risk
and needs assessments will be provided by FPI at no cost to the city.

Fiveash Facility: A 1,000,000 square foot Water treatment facility contained within
an approximate 11.5 acre parcel. The facility consists of 25 wells and it borders 1-95,
Prospect road and it's within range of the Fort Lauderdale Executive Airport. Water
treatment is accomplished through aeration, chemical processing and filtering, and
delivered via a vast underground piping system; the plant delivers clean, potable
water to over 250,000 occupancies.

Currently identified needs:

1. Vulnerable points identified

a. Guard house at Main entrance consisting of an electric gate with
card entry during "off hours" may allow for security vulnerability
during off hours. ‘

b. To the left of the guard house (about 200 yards) by the RR tracks
is a gas station for the city vehicles monitored by City cameras.

.¢. City Dog Park creates access point weakness,

d. West side of RR tracks in the Admin portion of the water facility,
large value City assets sit unprotected.

e. Area Fronting I-95 contain the dump trucks, back hoes and front
loaders along with 15 large generators.

Assessment of Needs

Page 1
PRIVATE INVESTIGATIVE AGENCY SECURITY AGENCY
A 0301701 B 0001168
FLORIDA PATROL INVESTIGATORS, INC, [VB/A FPI SECURITY SERVICES
Toll-Free 1-800-374-4316 » FPhone: 954-370-5300 » Fax: 305.826-7741



2. The parcel is surrounded by 8 ft. chain linked barbed wired fence with
approx. 8 "other" gates along the perimeter secured by padiock only.

3. Power lines surround the East/West portion of compound no visible
physical security provided.

4. The Admin building is 3 stories in height, housing around 100 employees
the lab is housed on the 3rd floor -Plant portion of complex is separated by
electric gate. Emergency access to be determined

5. Entry to the facility is by electric double gate- call box/ card system.

Water tower and ammonia tower face 1-95

7. The Piant portion by Powerline Rd. (NE of compound) has 2 double gated

entrances that are locked and plastic type barricades are placed in front of

the gates indicating no entrance.

Chlorine tankers enter from Tracks (West side) monitored by cameras

9. The facility holds over 200,000 gallons of ammonia/chlorine

o

@

Peele-Dixie Facility: A Water treatment facility contained within an approximate 8
acre parcel. The facility consists of several structures housing the Historical
administration building. In 2008 the facility was renovated to its current look.

Currently identified needs:

1. The Plant is enclosed on all sides by an 8 ft. wall with approx. 2 more feet
of Iron railing on top of the wall. The perimeter is supervised via cameras
located on the NE, SE, and SW sections.

2. The Entrance is protected with an iron gated fence containing a key pad
lock. This area is accessed by the public on a reguiar basis.

3. Additional entry points are located at 39th Avenue and 14th Street,
security is provided via electric key pad and cameras.

4. The facility is surrounded on the North and East by residential
occupancies and on the South by a mix use commercial and residentiai
group. Vulnerability appears to be unauthorized disposal of garbage into
the facilities grounds. '

5. The rear of the Admin Building houses an empty lake that creates a patrol
hazard during the evening hours. '

6. This complex houses sulfuric acid for its reverse osmosis process.

Building Services Center and Mizell Center are typical municipal structures with
standard target hazard points. These facilities are to be patrolled under the direct
supervision of City officials. FP! will provide at no cost a needs assessment if
requested by the city upon award of contract.

Assessment of Needs
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In preparation to meet the needs of the City in this RFP, FP{ has outline specific
action notes to be implemented in the event the contract is awarded to this vendor.

HIRING PROCESS:

in order to properly provide security services in an ethical and professional manner
FPI has available a fully functional personnel department that is ready to assist in the
hiring process for security officers at all levels. The method of operation for FPI is as
follows:

RECRUITING

We recruit through the Internet, Newspapers, Security Training Schools throughout
the Broward County and Miami Dade areas, Miami Dade College, and as well as our
own State Certified Security Academy, to satisfy your needs.

APPLICATION PROCESS:

All applicants are asked to complete an employment application. Applicants are
tested to verify their ability to read, understand and write English. Skills testing,
dependent upon assignment, may aiso include mathematical, computer and other
specific disciplines and skills needed to determme their ability and qualifications to
become a member of our team.

INTERVIEW:

Once the application process has been completed and approved, the applicant will go
through an extensive interview process conducted by our Personnel Department.

DRUG TESTING:

The applicant will be asked to submit to a seven panel drug and alcohol screening
test.

Assessment of Needs
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Florida Patrol Investigators, Inc.

From: Alexander Perez, President & CEQ Date: Monday October 26, 2009

To: All Employees Re: Drug & Alcohol Free Work-Place

DRUG & ALCOHOL FREE WORK-PLACE FORM

FPI Security Services will establish a drug and alcohol testing procedure. This procedure will
include pre-employment and current employee random drug screening beginning October 08,
2009. This test will be conducted by specifically appointed individuals, as designated by the
President & CEO of FPI security Services.

The goals of this program are to reduce employee accidents, which can affect their
ability to make decisions and operate equipment. In order to lower the fiability factor for FPI
Security Services and its employees. This will enhance the quality of services provided to our
clients.

The testing method that FPI Security Services has approved in an On-Site provided
by Micro-
Distributing, LLC, PO Box 1753, Belton, TX 76513.

o Test No. 1 will be for consumption of alcohol, using mouth swap collection.
o Test No. 2 will be for drug screening, using a urine collection cup. This test is to detect
illegal substances. :

Both of these test methods can be conducted on the job site or at the FPI Security Services
office by a Florida Certiffed D! Security Instructor.

This policy can be changed or updated at any time to implement additional testing procedures.
Any changes made to this policy will be immediately available to alt employees in writing.

Any applicant who fails a drug or alcohol test will be notified in writing, with appropriated
disciplinary action.

It is the uitimate goal of this company to provide a safe working environment to our employees
and customers.

WWWIFTTRECP T OnN

Approved by: Received by:
Employee Signature :
Employee

Alexander Perez, President & CEQ Number:

FP1 Security Services
Date:

Assessment of Needs
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BACKGROUND INVESTIGATION

Once the applicant has successfully passed the urinalysis exam they will also be
screened for Local, Federal as well as Sexual Predator Crimes. Verification of
Employment will be processed for applicants selected to proceed further through
FPI's hiring process.

PROCESSING

When the applicant has successfully passed the background screening process, they
will be offered a position by our Personnel Department based on their qualifications
and certified training. ‘

ORIENTATION

The applicant will receive orientation in both client and FPI systems, policies and
procedures.

TRAINING:

Prior to being assigned to a post, the applicant will have to successfully pass a
training course for that position.

EQUAL OPPORTUNITY EMPLOYER

FPI is an Equal Opportunity Employer and prides itself in hiring and properly training
personnel from various sthnic groups and backgrounds. Please check our record.
We are certified with Miami-Dade County's Department of Business and Economic
Development,

“WE TAKE CARE OF QUR EMPLOYEES, SO THEY CAN TAKE CARE OF YOU”

Employee Benefits and Retention

FPI develops a close personal relationship with all of its employees. Nationally the turnover
rate in the security guard industry is as high as 300 percent, according to a 2008 study by
Security Resources, Security & Investigators Solutions. FPI is proud to announce that
employee retention in the Operations Division is approximately 92%. FPI has achieved this
through the hard work and dedication of all of our employees. This hard work includes the
following Employee Retention Programs:

Assessment of Needs
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Recertification Training

FPI provides all recertification training required by the State of Florida, for our Security
Officers to renew their security licenses. In addition FPI pays all licensing fees to the State
of Florida for all employees who have worked 2,080 continuous reguiar work hours.

Personnel Training

FP! has developed several training programs that enable the company to begin client
contracts with personnel that are knowledgeable and up to date with all State and Federal
Laws, community posts orders and specific site training procedures.

FPI values the importance of your business and recognizes the reward of continuing
education. Qur principals are "An Educated Associate=Good Performance=Long Term
Relationship”. The following is a training program to be implemented at your site prior to and
during our term as your security provider.

1. Initial Training

This training will take place at our State Certified Training Facility and will
encompass most of the material included in this section. The officer will receive
computer training and will be tested on their ability to handle stressful situations and
handie public relations situations as needed.

2. Post-Training Phase |

One week prior to commencement, FP! will send the Quality Control Manager to
meet with The City’s Representative. The meeting will occur at the site where
training information will be reviewed and a custom training program in accordance
with all the rules and regulations set forth by the City will be implemented.

3. Post-Training Phase il

This phase will take place two days prior to the commencement of the post. The
training will be held at the client’s site and the City's Representative will be asked to
attend and say a few words on behalf of the Facility. The attendees wil! include all
officers assigned to your post, all FPI Road Supervisors, General Manager, Quaiity
Control Manager and any other personnel, the City wishes to include.

4. Post-Training Phase lll

During our first month on-site, the post will be visited by our Road Supervisor on a
daily basis, during every shift. This will serve as back-up training to insure the officer
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is knowledgeable with all systems and procedures. Training certificates will be
available to management for review.

5. Post-Training Phase IV

After the first month of service, FPI will hold a regular meeting at the site with the
officers. This will serve as continuing education for all officers and a review of new
orders or changes that have been made per City's management request. New staff
will go through the initial training beginning with number 1.

Training

The overall training of each officer includes a new hire training class, on site training and
post re-training every three to four months. The following is an outline of the programs.

Basic Training (New Hire Training)

Each contract employee including supervisors, are required to pass a written test on ali
subjects in class in accordance with this contract. Each employee, should he/she fail the
written test on the initial attempt, will be given one additional opportunity to retake the written
examination within a single ninety day period.

Each officer will receive numerous hours of initial instruction that will include the following:

|. Roles and Functions of Security Personnel (2 HOURS)
A. Protection of Person and Property
B. Role of Security Personnel
C. Public Relations
D. Human/interpersonal Relations

ll. Report Writing (2 HOURS)
A. Report Elements: the 6 interrogatives (Who, What, When, Where, How, and
Why)
B. Requirement for legibility and literacy (clear, neat, complete, brief, accurate,
prompt)
C. Significance and Use of Reports
Assessment of Needs
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Observation Techniques _ _
Field Note-Taking Pre-Requisite to Good reporting
Procedure {(outline, draft & final product)

Importance of Proofreading

I @mMmo

Sample Report Common to the Security Industry

Grammar Guidance

—

Punctuation and Capitalization

[ll. Ethics and Professional Conduct (1 HOUR}
A. Describe what professional conduct is for a security officer
Code of conduct or code of ethics (defined)
Uniform and personal Grooming
Effective Assertiveness
Discipline
Readiness: Shift work and sleep adjustment
Alertness
Honesty
Developing rapport with management, employees and guest

I ommoDoDOow

IV. Legal Issues / Civil Liability (2 HOURS)
A. Felonies - misdemeanors { types, punishment & identification)
Arrest - Detention
Search - Seizure
Use of Force
Interrogations - Miranda
Interviews
Testify - 16 Courts, Depositions, State Attorney Hearings
Florida Criminal Laws relative to common crimes, such as theft, assault,

IOemMmMOoOw®

battery, robbery and burglary

Limitations of Arrest Authority (citizen arrest and retail theft)
J. Legal use of Force and Chapter 776, Florida Statues

K. Response to Crimes in Progress

L. Guidelines for when client requests a search

Assessment of Needs
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V. Patrol Techniques: Foot/Vehicle Patrol (2 HOURS)
Radio Communications

Gate House, Sign-in, Entry Systems

Clocks & Key Rounds

Alarm Response

Control Room - Console Monitoring & Response
Traffic Control

Vehicle and Suspect Approach

Night Vision, Shadowing and Light Adjustment

IemMmuow>

Define Patroliing

Purpose for Paftrol

Types of Patrol

identify Required Equipment for a Security Officer _
Mobile Patrol and Vehicie Safety (Defensive Driving Techniques)
Preventative Patrols and Fire Watches

czEr X«

Fixed Post Duties and Vehicle Control

Vi Emergency Procedures (2 HOURS)

Weapons of Mass Destruction

Fire and Bomb threats and evacuation - Law Enforcement Response
Weather Alerts (Hurricane, Flood, Tornadoes)

Nuclear Power Plant Alerts

Special Response: Gangs, Mentally Ii, Juveniles , Alcohol & Drug Abuse
Riot Preparation

Natural Disaster Preparation and Responses

TemMmMmouow >

Major Electrical Failure

VIl.  Basic Emergency First Aid (3 HOURS)
A. Provide the student with the basics of first aid techniques so that they will be
able to service a victim's needs uniil professional assistance arrives.
B. Basic first aid instructions on various injuries, wounds and shock: emergency
response requirements

Assessment of Needs
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C. Provide information about the Florida Good Samaritan Act | i

D. Orientation to blood borne pathogens
E. CPR/AED

IX. Use Of Communications Equipment (2 HOURS)
Telephone

Two-Way Radic Use and Procedures

Cellutar Communications

Routine and Emergency Procedures
Telephone Efiquette

mTmoow>

Other Professional Communication Techniques

ON SITE TRAINING
Facility Training (16 HOURS)

In addition to the above training each employee, whether an officer or supervisor will be
trained in the areas below. Each employee must be familiar with all requirements of a
specific facility before being assigned to it. Designated employees of client may ask FPI
employees questions about these areas. FPI will provide this training at the facility in
coordination with the client, prior to the employee performing their duty.

[.  General information and special orders for the facilities to be protected under this
contract (8 Hours). '
ll. Operational procedures for systems on the protected premises (8 hours).

[ll. Emergency operation procedures under the Occupant Emergency Plan for the
locations to be protected (4 hours).
V. Post Orders (4 hours).

Post Re-Training (4 HOURS)
Re-training of officers is provided on an “as needed” basis, usually every three to four

months.
; Assessment of Needs
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I.  Similar to the fore-going with emphasis on new or special circumstances that might

have arisen {2 hours).
Il.  Obtain feedback from officers as to their perception of the post (2 hours).

Uniforms
Uniform type and use shall conform to standards and usage described below:

A, All employees performing under this contract shall wear the same color and style of
uniform. Appropriately, female members of the guard force shall wear feminine style
uniforms. '

B. FPi shall issue a sufficient quantity of uniform items to ensure that each officer is in
proper uniform while on post.

C. The uniform shall only be worn when the officer is on official duty or when the officer
is in transit between his/her place of residence and duty station.

D. Shoes shall be low quarter or high-topped, lace types with police or plain toe and

standard heel.

NOTE: No officer will be on duty until he/she is completely uniformed including
.accessories as per the Ci{y's requirements.

FPI will furnish all officers with an adequate number of uniforms without cost to client.

Supplementary Eguipment

Each officer on duty shall be equipped with supplementary equipment including, but not
limited to notebooks, pens, pencils, replacement flashlight batteries and bulbs, traffic
control safety apparel (reflective vests, gloves, traffic buitons, etc.) as appropriate to
operations. Officers shall not be permitted to issue themselves any unauthorized
supplemental or personal equipment, such as concealed firearms, knives or other non-
standard items.

Assessment of Needs
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A. FPI shall provide and maintain, on-site, an adequate supply of batteries for all
flashlights and traffic control batons,

B. Inclement weather clothing shall be required for those officers required to perform
duties while exposed to cold, rain, and other inclement weather conditions, All
inclement weather clothing must be identical in style and color for each officer.

Please See Sample Uniform and Equipment

[The rest of this page intentionally left blank]
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Sample Uniform and Duty Equipment:

Assessment of Needs
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Corporate Ability to Manage Account Resources

FPI Security Services has made a tradition of dependable and efficient
service that extends more than 25 years. From its beginnings, FPI has
made its security services out to be a dependable ethical work force that
prides itself on making a difference.

FPI is a well-managed growth-oriented provider of security officers and
related services. The company currently employs in excess of 250
individuals and offers services to governmental, commercial, industrial
and residential clients. FPIl is an equal opportunlty emponer and is
proud to be a family owned company.

The company has achieved growth in
excess of 10% per year substantially in
excess of its peers in the industry, both
larger and smaller. This success has
been the result of = experienced
management, proper selection and
intensive  training of people and
remarkable responsiveness to customer
needs and service opportunities.

- Having developed a stable and proven management team, the company

is poised for growth, both geographically and through the expansion of
corollary services in the ever-expanding security and service industry.
FPI's team is confident that its solid foundation built on exceptional
customer satisfaction, together with carefully managed profitability will
enable the company to continue its growth and solidify its current
standing as a leader in the industry.
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FPI has positioned itself as the leading, privately owned provider of
high quality security services in South Florida. While the market
encompasses thousands of potential clients, the company chooses
to target governmental agencies, commercial and residential
development accounts. Its total customer base consists of over
120 clients who are served by more than 250 personnel.

FPI pays its security officers every two weeks, which translates into 26 billing
periods a year for payroll. Clients are invoiced every two weeks for guard
services with invoices due upon receipt or as per contract agreement. FPI
compensates its employees for the following Holidays: Memorial Day, 4" of
July, Veteran’s Day, Thanksgiving, Christmas and New Year's Day.

Because of ifs altention fo customer service, the company maintains high
retention rates among iis clients. Top management is in daily contact with
its clients, maintains personal involvement and provides immediate
response fo client concerns and needs. The company maintains the
philosophy of providing extraordinary cusfomer service and “doing
whatever if takes” to anticipale and handie any and ali client needs.
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The Company maintains the highest standards for employment in the industry
providing applicants pass a 7 panel drug screen and are able to pass an
FDLE criminal background check. FPI requires significantly higher levels of
experience and educational background than its competition.

FP] positions itself as a competitively priced Service Company with a
sirony emphasis on guality and customer service. lis clients pay for the
fevel of service that they select. FPI adheres io rigorous quality conirol
and training programs that support each level of personnel requested.
FPI has maintained its reputation by providing superior perscnnel which
ensure high customer satisfaction and retention.
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Staying at the top of our industry requires constant educational growth. As
FPI Security Services grows we have gained certifications and professional
memberships with the following organizations:

¢ American Board for Certification in Homeland Security

ﬁls ¢ American Society for Industrial Security (ASIS)
i~ INTERNWATIONAL

Advarcing Security Worldwide®

e Better Business Bureau, Accredited Business

- dCCHEDITED:
SRUIEE

o International Association for Healthcare Security & Safety

¢ Miami-Dade County Association of Chiefs of Police

6
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FPI has a dispatch center
available to handle any problems
or concerns that may arise during
the day to day operations. FPl's
dispatch center is open 24 hours
a day, year round, including
holidays and for natural disasters.
In addition, the dispatch center is
responsible for attending to
scheduling issues that may arise,
FPI is equipped with state of the
art emergency backup systems including high efficiency generators. In
the event of an emergency, our operations will continue to run as
scheduled, providing our clients with uninterrupted service during the
most crucial times.

Executlive assistance will be
available ioc you, io assist in
any situation that may arise
during the term of this
contract,
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- At FPI, each client is treated with individual and personalized
attention. FPI has established a “hands on” approach and will

- do whatever is necessary to ensure customer satisfaction. The
Management Team will be available 24 hours a day, 7 days a
week to address any concern or needs you may have. As you
can see this Quality Control Program is effective and it works,
but don’t take our word, ]ust ask our clients!
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PRIVATE INVESTIGATION:
Professional and discreet private investigation and surveillance services performed by

licensed and trained personnel.

EMPLOYEE SCREENING:
FP! can help your company conduct a thorough pre-employment screening. Some of our
services include:

» Polygraph Exams

e Background Checks

* Credit Reports

» Workman's Compensation Checks

PATROL VEHICLES:
Effective coverage of any site can be achieved using various patrolling methods including
bike patrol, golf carts and patrol vehicles.

SECURITY ACADEMY AND TRAINING CENTER:

-FP1 currently has a certified State security academy with instructors that maintain all
security officers required training and CEU’s requirements. Security officers holding a
class G license are qualified on a regular basis via our proprietary academy and shooting

range.

SHOOTING RANGE:

FPI has an ownership interest with The Florida Gun Center and utilizes the facility to
certify and instruct all its members. The center is available to FPI’s clients at a reduced
rate and can provide additional services and products at a discounted price.

ADDITIONAL SERVICES
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MOTORIZED PATROL EQUIPMENT WA
Patrol vehicles (where applicable), shall be provided by FPI. Vehicles shall be in operating

condition at all times. All costs for the operation and maintenance of vehicles, including all

license and insurance fees, but excluding fuel shall be born by FPI. Each vehicle shall be

marked for identification. In the event a patrol vehicle is temporarily inoperable (due to

maintenance, etc.), an equivalent, fully operational, substitute vehicle, will be provided

ensuring the vehicle furnished under this contract complies with the requirements outlined

herein, spot light, hand held or otherwise.

Patrol Vehicles can be equipped with (additional costs may apply):

. GPS Tracking, customer will receive daily GPS Tracking reports
J Mobile Computer Terminals, customers may receive E-Mailed Daily & Incident Reports
. Video Recording, video and still photographs will be available upon request

FPI will be happy to place important information that you provide, on the sides of the patrol
vehicles that have been assigned to your property.* below, please find a sample of what can be

custom tailored for your property.

*FPI will try to have these marked vehicles available during all patrol rounds. FPI asks for your
understanding and patience, when these vehicles are out of sen_rice, for maintenance / repair. FPI

will provide another patrol vehicle during these times.

Please see aftached sample pictures of Patrol Vehicles:
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FP1 uses the groundbreaking T3 Series electric standup vehicle (ESV) a zero-gas-
emission, clean-energy innovation that is simple, intuitive and economical to operate.
With significant breakthroughs in its proprietary power management and propulsion
system, this performer delivers high "mpg" equivalent, long battery run time, short
recharge time, and plug 'n piay battery modules.

It is highly stable with a low center of gravity, offers wide visibility for the driver elevated
on a 9-inch platform, strikes a commanding presence, can access restricted spaces
including elevators and narrow corridors, handles curbs easily, and is highly agile with a
zero-degree turning radius. And it's very quiet.

The T3 Series is designed to enhance patrols to save driver energy and increase
response times. Lockable, onboard storage is easily accessible. For maximum flexibility,
two swappable battery packs mean virtually no downtime. And, with dramatically fewer
parts than gasoline-powered vehicles, the T3 Series is high on reliability and low on
maintenance. Not to mention an operating cost of around 10 cents per day.

The T3 Series is truly the next generation in green personal fransportation solutions.
Applications:

¢ Community / Policing e Campuses ® Airports

s Entertainment / Sporting Venues ¢ Malls » Military Bases

» Parking Control ¢ Parks and Beaches ¢ Federal Buildings
* Homeland Security - & Hospitals ¢ Casinos
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Depending on customer requirements, FP! has Electric EZ GO Golf Carts available in
many configurations. Golf carts offer the ability to go into off road situations, such as
dirt road alleys in between industrial sites where ESV's and motorized vehicles cannot
go. Security Golf Carts can carry up to 800 pounds including Security Officer(s) and

patrol equipment.

[The rest of this page intentidnally left blank]

ADDITIONAL SERVICES
Page 5
PRIVATE INVESTIGATIVE AGENCY SECURITY AGENCY

A 001701 B 0001169
FLORIDA PATROL INVESTIGATORS, INC. D/8#A FPI SECURITY SERVICES
Toll-Free 1-800-374-4318 » Phone: 854-370-5300 » Fax: 305-826-7741



TOUR VERIFICATION
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FPIl uses Deggy® Complete Guard Tour Solutions to ensure that our customer’s

requirements are being fulfilled.

customer demands.

Here’s how it works:

Tour verification is essential in meeting

Step 1 - The Patrol Tour

Checkpoints The guard touches the
Deggy Checkpoint installed at a client’s
location with the Deggy steel pen.

The pen collects the checkpoint
location with the time and date stamp.

Step 2 — Downloading the Tour

Supervisor's Portable Downloader -
Every time a Patrol Supervisor arrives
at a site, tour data can be downloaded
right on the spot. Once collected from a
pen to a supervisors portable
downloader, tour data is transferred
wirelessly to FPI's dispatch center.

Step 3 — Managing the Tour Data

2009 Guard Tour Software - Easy to
use Deggy Control Windows software
manages all your tour data. The Deggy
Control Software allows FPlI to
download from the Internet with the
new Wireless Deggy Web. It converts
tour data into useful, detailed, printable
reports. Reports can be send to
customers daily.

Deggy Information abtained from Deggy Inc, www.deggy.com
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ENTRY ACCESS SYSTEMS

FPl uses the VTSPRO™ Visitor Tracking System from Shadow Custom
Software, Inc. VTSPRO™ is a sophisticated yet easy to use visitor tracking
system for guard gates, condo-lobbies, schools, college campuses and many
more locations.

Visitors are quickly entered into a database and assigned to a resident or
department by simply scanning their driver’s license.

Simple to read screens and easy work flow interface sets VTSPRO™ apart from

competitors.

Features:

e Unlimited guests per residents # User defined queries to search records

e Search by all Information Fields « Robust and Encrypted Database

e Quickly add new residents in database, by e Local support from a local software and
scanning driver’s license hardware company

s Chronological Daily log with or without e Speed up visitor login by scanning driver’s
(Facial) photo license and ID's

VTSPRO™Screenshot:

tul 1€ ) ad Stanl Typeing t Sourch, L o o
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REFERENCES -

Reference Summary (additional references available upon request)
Our Current Number of Clients Accounts exceeds 120

Name:

Type of Firm
Address:
Location:

Contact Name:

Title:
E-mail:
Phone:

Service Hours:

Name:

Type of Firm
Address:
Location:

Contact Name:

Title:
E-mail:
Phone:

. Service Hours:

Name:

Type of Firm
Address:
Location:

Contact Name:

Title:
E-mail:
Phone:

Service Hours:

Name:

Type of Firm
Address:
Location:

Contact Name:

Title:
E-mail:
Phone;

Service Hours:

Fisherman’s Boat Group

Marine Dealership

3800 North West 27™ Avenue, Miami F1 33142

Jet Ski of Miami

Richard Mena

Operational Manager

mmena@ietskiofiniami.com

305-370-3814

168 Weekly Commencing: 2005 to Current

Continucare MDHC, LLC

Health Care Facility (4 independent locations)

7200 Corporate Center, Miami, F1 33126

Hialeah, Flagler, Homestead and Sunrise Clinics

Thomas Apoate

Senior Director Ancillary Services
thomas_aponte(@eontinucate.com

305-560-2010

414 Weekly - Commencing: 1990 to Current

Silver Lakes Community Association

Residential Community (5185 HOMES) 1200 Acres
19620 Pines Blvd. Suite 205

Silver Lakes, Broward County

Debbie Lisiewski

Association President
deb@pinespropertymanagement.com

954-605-4700

504 Weekly Commencing: 2010 to Current

City Of Hialeah Fire Department

Government Agency/ Municipality

83 East 5th Street, 2™ Floor

Hialeah Florida 33010

Chief Ray Perez

Fire Marshal

merez{@hialeahfl. gov

305-883-6975

As Requested Commencing: 2008 to Current




COST PROPOSAL

PROPOSAL PAGES: PRICE LIST/COST PROPOSAL

Cost per hour to provide a roving Security Officer in accordance with the Scope of Services
Section of this RFP.

Level A - Base Level $ 1320 perhour X 1 hour = § 13-20
Level B - Mid Level $ 1350 per hour X 1 hour = § 13.50
Level C - High Level $ 1390 perhour X 1 hour = § 13.90

Cost per hour to provide a vehicle for the roving Security Officer in accordance with the
Scope of Services Section of this RFP.

Vehicle $ 21cenls per hour
Fiveash Hours: 24/day X 365 days = 8,760 hours
Peele-Dixie Hours: 12/day X 365 days = 4,380 hours

TOTAL 13,140 hours

Total Cost: Level G Roving/hr $1390 & Veh/hr $.21 X 13,140 = $ 185405 40

It the City wished to have a non-roving Security Officer at one of the specified facilities or
comparable City facility, give the cost per hour for a schedule similar to that specified in the
Scope of Services Section of this RFP and in accordance with the Scope of Services Section
of this RFP.

Level A - Base Level $ 1320  perhourX1hour=$1320
Level B - Mid Level $ 1350 perhourX1hour=$135%
Level C - High Level $ 1390  perhourX1hour=$13%0
Building Services Center Hours: 11/day X 251 days = 2,761 hours
Mizell Center Hours: 11/day X 251 days = 2,761 hours

TOTAL 5522 hours

Total Cost: Level A Non-Roving/hr$_13.20 X 5,522 = §72,890.40




If the City wished to have a temporary or emergency non roving Security Officer at one of the
specified facilities or comparable City facility give the cost per hour for a reduced schedule
such as less than 8 hours per shift and less than 40 hours per week and in accordance with
the Scope of Services Section of this RFP. '

Level A - Base Level $ 1320 perhourX 1hour=%'320
Level B - Mid Level $ 1350 " perhour X 1hour=$1356
Level C - High Level $ 1390  perhourX1hour=$1399

Proposers note: The cost per hour shall be for specified shift time on the site or security
route. The City will not pay for any travel or down time for officers or vehicles.

For evaluation purposes, each level of potential service will be multiplied by one and added
to the total annual cost for all services.



Emergency Preparedness Plan, e.g. Hurricane, Civil Unrest or

Disorder
Post: All, Including Dispatch Center and Administrative Offices

Approved By: Alexander Perez, President, & CEC

Purpose:
The Emergency Preparedness Plan’'s purpose is to establish protective measures and

preparations for FPI's Security Officers, post staff and visitors, and the facilities before,
during, and after a hurricane, or any emergency needing emergency actions.

Definition:

Hurricane season is in effect from June 1 through November 1st. During this period of
time, the following conditions of readiness will be implemented te ensure maximum
preparedness,

ALERT CONDITIONS AND ACTIONS
Phase |:

FP! Administration and QOperations will prepare staffing plans. Employees required to be
on duty during the hurricane, will receive shelter accommodations if needed. Post
Schedules will be adjusted accordingly to try and accommeodate all personnel. Contract
Coordinators will contact individual contracts and request which properties will require
security coverage before, during and after any storms. Initial provisions will be made for
food, water and shelter for en duty Dispatchers and Supervisors. Personnel Dept.
employees will create a contact list of employees willing and able to work before, during
and after a storm.

Site Supervisors, Road Patrol Supervisors, Operations and Administration Directors will
be kept informed of the situation by the Dispaich Center.

Phase Ii:

A tropical storm aor hurricane is fully developed and is predicted to impact the South
Florida area within 72 hours.

FP1 Contract Coordinators and Directors prepare staffing plans. Plans should include the
creation of a team of employees that will be at the requested posts and the Dispatch
Center before/during (Team A} and after (Team B). Team A should consist of enough
numbers that will aliow one sub-team to work and one sub-team to rest. Team A
members should expect to be at their assigned post for at least 48 hours.

Operations Directors are expected to participate in accordance with Hurricane team
schedule.

EMERGENCY PREPAREDNESS PLAN
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When a Hurricane Watch has been called, hurricane conditions are possible within 36 www.ossmomerv.con
hours. All departments should complete the procurement of their necessary supplies as

well as resolve any problems that will interfere with the hurricane plan. The Operations

Director will coordinate a meeting with ali Department Directors and Staff to make the

final preparations for hurricaneftropical storm. A list of important contact phone numbers

will be available at the Dispatch Center

Phase lli:

A Hurricane Warning is issued when hurricane conditions are within 24 hours. Hurricane
Post kits, see attachment in page for a list of items, will be distributed by Road
Patrol Supervisors. FP| personnel should secure their Post and the Dispatch Center:
request any needed supplies, check emergency equipment ,print employee contact lists
and print the Security Officer schedule every hour, and work together as a team to
coordinate transfers and discharges.

At least one Director or his Designee will be at the Dispatch Center

EMPLOYEE RESPONSIBILITIES AND INFORMATION:

» RESPONSIBILITIES

Employees at the Dispatch Center or at their assigned Post will report in as usual, via the
computerized employee attendance system. In the event that this system fails, Security
Officers on post should call the Dispatch Center at 1-800-374-4316 or 305-827-4300 to
report their clock in / clock out times and their hourly check in.

Employees who are unable to be at their assigned Post during the storm are to call the
Dispatch Center as soon as the hurricane is deemed over by the Broward Emergency
Management Center or Miami-Dade Emergency Operations Genter, whichever is
appropriate. With the call, the employee is to let the Dispatcher know if he/she is
available for duty. If the telephone system is down, the employee should report to the
Dispatch Center to determine if hisfher services are needed. In the likelihood of the
disruption of telephone services, employees are expected to listen to radio or television
announcements by civil authorities (e.g., County Manager or Emergency Management
representatives) advising of post hurricane emergency needs, cautions, and requests for
assistance as well as clearance to report back to work.

If an employee is scheduled to work and arrived at their assigned post before the
beginning hour of their shift, the employee must report to their respective Supervisor.
When an employee has completed their shift, they are to report back to their Supervisor.
If there are no further assignments, they should remain there until reassigned.

. INFORMATION

Employees who are required to work before, during and/or after a hurricane should be
advised of the following:

1. Plan to arrive at their assigned Post before high winds pose a risk.

EMERGENCY PREPAREDNESS PLAN
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2. Dress in the Uniform of the Day for their assigned post. Security Officer's
working over 12 hours, may wear a Security t-shirt as assigned by their

Supervisor,
3. Employee’s should bring all necessary toiletry and clean uniform items with them
for 48 hours.
-4, Employees should bring water and food with them. Supplies will be provided by
FPI, but arrival of supplies will be dictated by wind speed and road conditions,
5. Employess, who are required to work, must report to their respective Supervisor.
. COMMUNICATION

Contract Coordinators and Supervisors will be responsible for communicating
individual Post's needs to the Dispatch Center. The same communications protocols that
are followed on a daily basis will also be followed during disaster.

PROVISION, STORAGE AND UTILIZATION OF KEY SERVICES DURING
HURRICANE

ADDITIONAL SUPPLIES: :

FPI will attempt to provide food and water to available posts. Employees should strive to
be self sufficient, and request any additional supplies before the storm arrives. Supply
requests should be made with the Dispatch Center and relayed to the Road Supervisors,
via telephone, through e-mail, or text message.

Dispatch Center Safety & Safety/Emergency Power
Ai_l interior locations are secure for hurricane preparedness.

» Grounds / Roof Areas; Once Hurricane Watch has been established, Operations
Department will be responsible for policing all grounds and roof. Landscaping contractor
will be called to trim trees. All dumpsters will be emptied by contractors.

> Generators: At Hurricane Watch, generators will be tested, the Dispatch Center
is equipped with back-up emergency generated power. There is one generator that
services the Dispatch Center and Administrative Offices. Alternate emergency power
sources are available via contractor. Operations Department will assure that three (3)
feet of sand bags protect generators for the Dispaich Center

» Gasoline: The Dispatch Center has gas tank capacity for generators of 500
gallons. This assures sufficient fuel for five (5) days. Operations will assure that all tanks
are filled when a Hurricane Watch has been posted.

Hurricane Post Supply Kits
EMERGENCY PREPAREDNESS PLAN
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Typical Post Kit:

3 Flash Lights D-Size Batteries{Hand Held)
Spare D-Batteries

4 Spare Bulbs

10 Rolls 2" masking tape

4 Rolls of duct tape

Fluorescent light sticks

1 Box of 30 Gallon Confractor Trash Bags
First Aid Kit

FPI SECURITY SERVICES
POLICY AND PROCEDURES

SUBJECT: Emergency Preparedness Plan, e.g. Hurricane, Civil Unrest or Disorder
{Security Personnel Responsibilities)

Post: All, Including Dispatch Center and Administrative Offices
Approved By: Alexander Perez, President, & CEO
Purpose:

To provide plans of action in the event of a weapons of mass destruction incident and or
any localized incident.

In the event of weapons of mass destruction incident and or any localized incident
oceurring within the immediate area of the Dispatch Center or Contracted Property,
Security personnel and Local Police Officers present will respond to a designated
command post where the situation will be assessed. If any further assistance is needed
from Police and Fire departments, that will be requested by the Police Officer(s) if a
partial or full evacuation of any Contracted Property is needed, the Security department
and the exira duty Pelice Officer will take direction from the Administration in charge/
Incident Commander.

In the event of a weapon of mass destruction incident or any other catastrophic incident,
the Fire / Police Departments will instruct Security personnel as to their duties,
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