AGREEMENT FOR
INVESTMENT MANAGEMENT SERVICES

THIS AGREEMENT, made this 2—“ ,g day of ‘ }(;§ ( gh":ﬁ 2012, by and between the City
of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North Andrews

Avenue, Fort Lauderdale, FL 33301-1016, and Garcia Hamilton & Associates, L.P., a Delaware
limited partnership authorized to transact business in the State of Florida, (“Contractor” or
“Company”), whose address and phone number are 5 Houston Center, 1401 McKinney, Suite
1600, Houston, TX, 77010, Phone: 713-853-2322, Fax: 713-853-2308, for the term specified

herein,

NOW THEREFORE, for and in consideration of the mutual promises and covenants set.forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree
as follows: T

WITNESSETH:

L DOCUMENTS

The following documents (collectively “Contract Documents™) are hereby incorporated into and

. made part of this Agreement:

(1) Request for Proposal 125-10899, Investment Management Services, including any and all
addenda, prepared by the City of Fort Lauderdale, (“RFP” or “Exhibit A”).

2) The Contractor’s response to the RFP, dated April 12, 2012 (“Exhibit B*).
3) The Contractor’s Second Best & Final, dated August 16, 2012 (“Exhibit C”)
(4) The Contractor’s First Best & Final, dated June 11, 2012 (“Exhibit D*)

All Contract Documents may also be collectively referred to as the “Documents.” In the event of
any conflict between or among the Documents or any ambiguity or missing specifications or
instruction, the following priority is established:

First, specific direction from the 6'ty Manager i?r designee)

Second, this Agreement dated - gj: 2 2"’5 y 2012, and any attachments.
Third, Exhibit A

Fourth, Exhibit C

Fifth, Exhibit D

Sixth, Exhibit B
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II. - SCOPE

The Contractor shall perform the Work under the general direction of the City as set forth in the
Contract Documents.

Unless otherwise specified herein, the Contractor shall perform all Work identified in this
Agreement. The parties agree that the scope of services is a description of Contractor’s



obligations and responsibilities, and is deemed to include preliminary considerations and
prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable part of
the work described that exclusion would render performance by Contractor impractical, illogical,

or unconscionable. ' '

Contractor acknowledges and agrees that the City’s Contract Administrator has no authority to
make changes that would increase, decrease, or otherwise modify the Scope of Services to be
provided under this Agreement.

By signing this Agreement, the Contractor represents that it thoroughly reviewed the documents
incorporated into this Agreement by reference and that it accepts the description of the Work and
the conditions under which the Work is to be performed.

III. TERM OF AGREEMENT

The initial contract period shall commence on September 5, 2012, and shall end on September 4,
2017. In the event the term of this Agreement extends beyond the end of any fiscal year of City,
to wit, September 30, the continuation of this Agreement beyond the end of such fiscal year shall
be subject to both the appropriation and the availability of funds.

Iv. COMPENSATION

The Contractor agrees to provide the services and/or materials as specified in the Contract °

Documents at the cost spec1f ied in Exhibit C. It is acknowledged and agreed by Contractor that
this amount is the maximum payable and constitutes a limitation upon City’s obhgatlon to
compensate Contractor for Contractor’s services related to this Agreement. This maximum
amount, however, does not constitute a limitation of any sort upon Contractor’s obligation to
perform all items of work required by or which can be reasonably inferred from the Scope of
Services. Except as otherwise provided in the solicitation, no amount shall be paid to Contractor
to reimburse Contractor’s expenses.

V. METHOD OF BILLING AND PAYMENT

Contractor may submit invoices for compensation no more often than monthly, but only after the
services for which the invoices are submitted have been completed. An original invoice plus one
copy are due within fifteen (15) days of the end of the month except the final invoice which must
be received no later than sixty (60) days after this Agreement explres Invoices shall designate the
nature of the services performed and/or the goods provided.

City shall pay Contractor within forty-five (45) days of receipt of Contractor’s proper invoice, as
provided in the Florida Local Government Prompt Payment Act. :

To be deemed proper, all invoices must comply with the requirements set forth in this Agreement
and must be submitted on the form and pursuant to instructions prescribed by the City’s Contract
Administrator. Payment may be withheld for failure of Contractor to comply with a term,
condition, or reqmrement of this Agreement.

Notwithstanding any provision of thls Agreement to the contrary, City may withhold, in whole or in
part, payment to the ¢xtent necessary to protect itself from loss on account of inadequate or
defective work that has not been remedied or resolved in a manner satisfactory to the City’s
Contract Administrator or failure to comply with this Agreement. The amount withheld shall not
be subject to payment of interest by City.
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VI

GENERAL CONDITIONS
A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the
City's approval, and indemnify and hold harmless the City and the City's officers,
employees, volunteers, and agents from and against any and all losses, penalties, fines,
damages, settlements, judgments, claims, costs, charges, expenses, or liabilities, including
any award of attorney fees and any award of costs, in connection with or arising directly
or indirectly out of any act or omission by the Contractor or by any officer, employee,
agent, invitee, subcontractor, or sublicensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this
Agreement. To the extent considered necessary by the City Manager, any sums due
Contractor under this Agreement may be retained by City until all of City's claims for
indemnification pursuant to this' Agreement have been settled or otherwise resolved, and
any amount withheld shall not be subject to payment of interest by City.

B. Intellectual Property

Contractor shall protect and defend at Contractor’s expense, counsel being subject to the
City’s approval, and indemmify and hold harmless the City from and against any and all
losses, penalties, fines, damages, settlements, judgments, claims, costs, charges, royalties,
expenses, or liabilities, including any award of attorney fees and any award of costs, in
connection with or arising directly or indirectly out of any infringement or allegation of
infringement of any patent, copyright, or other intellectual property right in connection
with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used
pursuant to this Agreement. If the Contractor uses any design, device, or materials
covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the bid prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

C. Termination for Cause

The aggrieved party may terminate this Agreement for cause if the party in breach has not
corrected the breach within ten (10) days after written notice from the aggrieved party
identifying the breach. The City Manager may also terminate this Agreement upon such
notice as the City Manager deems appropriate under the circumstances in the event the
City Manager determines that termination is necessary to protect the public health or
safety. The parties agree that if the City erroneously, improperly or unjustifiably terminates
for cause, such termination shall be deemed a termination for convenience, which shall be
effective thirty (30) days after such notice of termination for cause is provided.

This Agreement may be terminated for cause for reasons including, but not limited to,
Contractor’s repeated (whether negligent or intentional) submission for payment of false
or incorrect biils or invoices, failure to perform the Work to the City’s satisfaction; or
failure to continuously perform the work in a manner calculated to meet or accomplish
the objectives as set forth in this Agreement.



D. Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for convenience by giving written notice to the Contractor at least thirty (30) days
prior to the effective date of such cancellation. In the event this Agreement is terminated
for convenience, Contractor shall be paid for any services performed to the City’s
satisfaction pursuant to the Agreement through the termination date specified in the
written notice of termination. Contractor acknowledges and agrees that he/she/it has
received good, valuable and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by Contractor, for City’s right to terminate this
Agreement for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancel this
contract for unappropriated funds or unavailability of funds by giving written notice to the
Contractor at least thirty (30) days prior to the effective date of such cancellation. The
obligation of the City for payment to a Contractor is limited to the availability of funds
appropriated in a current fiscal period, and continuation of the contract into a subsequent
fiscal period is subject to appropriation of funds, unless otherwise provided by law.

F. Insurance

The Contractor shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the contract period. The following
minimum insurance coverage is required. The commercial general liability insurance
policy shall name the City of Fort Lauderdale, a Florida municipality, as an “additional
insured.” This MUST be written in the description section of the insurance certificate, even
if there is a check-off box on the insurance certificate. Any costs for adding the City as
“additional insured” shall be at the Contractor’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or
modification of any required insurance. The insurance provided shall be endorsed or
amended to comply with this notice requirement. In the event that the insurer is unable to
accommodate, it shall be the responsibility of the Contractor to provide the proper notice.
Such notification will be in writing by registered mail, return receipt requested and
addressed to the Procurement Services Division.

The Contractor’s insurance must be provided by an A.M. Best’s “A-“rated or better
insurance company authorized to issue insurance policies in the State of Florida, subject to
approval by the City’s Risk Manager, Any exclusions or provisions in the insurance
‘maintained by the contractor that excludes coverage for work contemplated in this
solicitation shall be deemed unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Chapter 440, Florlda Statutes
Employers’ Liability - $500 000 -

=,



Any firm performing work for or on behalf of the City of Fort I.auderdale must provide
Workers” Compensation insurance. Exceptions and exemptions will be allowed, by the
City’s Risk Manager, if they are in accordance with Florida Statutes. -

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors
and contractual liability. '

Limits: Combined single limit bodily injury/property damage $1,000,000.
This coverage must include, but not limited to:

a. Coverage for the liability assumed by the contractor under the
indemnity provision of the contract.

b. Coverage for Premises/Operations
c. Products/Completed Operations
d. Broad Form Contractual Liability
¢. Independent Contractors

Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage . $100,000 each occurrence

Professional Liability (Errors & Omissions)
Consultants

- Limits: $2,000,000 per occurrence

Certificate holder should be addressed as follows:

City of Fort L.auderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL. 33301

G. Environmental, Health and Safety

Contractor shall place the highest priority on health and safety and shall maintain a safe
working environment during performance of the Work. Contractor shall comply, and
shall secure compliance by its employees, agents, and subcontractors, with all applicable
environmental, health, safety and security laws and regulations, and performance
conditions in this Agreement. Compliance with such requirements shall represent the
minimum standard required of Contractor. Contractor shall be responsibie for examining
all requirements and determine whether additional or more stringent environmental,
health, safety and security provisions are required for the Work. Contractor agrees to



utilize protective devices as required by applicable laws, regulations, and any industry or
Contractor’s health and safety plans and regulations, and to pay the costs and expenses
thereof, and warrants that all such persons shall be fit and qualified to carry out the Work.

H. Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and
his/her/its subcontractors possess current, valid state and/or local licenses to perform the
Work, and that their services shall be performed in a manner consistent with that level of
care and skill ordinarily exercised by other qualified contractors under similar
circumstances.

I. Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents provided. or
created in connection with this Agreement are and shall remain the property of City; and
Contractor disclaims any copyright in such materials. In the event of and upon
termination of this Agreement, any reports, photographs, surveys, and other data and
documents prepared by Contractor, whether finished or unfinished, shall become the
property of City and shall be delivered by Contractor to the City’s Contract Administrator
within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor delivers all documents
to the City as provided herein.

J. Audit Right and Retention of Records

City shall have the right io audit the books, records, and accounts of Contractor and
Contractor’s subcontractors that are related to this Agreement. Contractor shall keep, and
Contractor shall cause Contractor’s subcontractors to keep, such books, records, and
accounts as may be necessary in order to record complete and correct entries related to
this Agreement. All books, records, and accounts of Contractor and Contractor’s
subcontractors shall be kept in written form, or in a form capable of conversion into written
form within a reasonable time, and upon request to do so, Confractor or Contractor’s
subcontractor, as applicable, shall make same available at no cost to City in written form.

Contractor and Contractor’s subcontractors shall preserve and make available, at
reasonable times for examination and audit by City in Broward County, Florida, all
financial records, supporting documents, statistical records, and any other documents
pertinent to this Agreement for the required retention period of the Florida public records
law, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable,
or, if the Florida Public Records Act is not applicable, for a minimum pericd of three (3)
years after termination of this Agreement. If any audit has been initiated and audit
findings have not been resolved at the end of the retention period or three (3) years,
whichever is longer, the books, records, and accounts shall be retained until resolution of
the audit findings. If the Florida public records law is determined by City to be applicable
to Contractor and Contractor’s subcontractors’ records, Contractor and Contractor’s
subcontractors shall comply with all requirements thereof, however, Contractor and
Contractor’s subcontractors shall violate no confidentiality or non-disclosure requirement
of either federal or state law. Any incomplete or incorrect entry in such books, records,
and accounts shall be a basis for City's disallowance and recovery of any payment upon
such entry. :



Contractor shall, by written contract, require Coniractor’s subcontractors to agree to the
_requirements and obligations of this Section.

The Contractor shall maintain during the term of the contract all books of account,
reports and records in accordance with generally accepted accounting practices and
standards for records directly related to this contract.

K. Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public
Entity Crime Act, Section 287.133, Florida Statutes, as may be amended from time to
time, which essentially provides that a person or affiliate who is a contractor, consultant,
or other provider and who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
.goods -or services to City, may not submit a bid on a contract with City for the
construction or repair of a public building or public work, may not submit bids on leases
of real property to City, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with City, and may not transact any business
with City in excess of the threshold amount provided in Section 287.017, Florida Statutes,
as may be amended from time to time, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid by
City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

L.- Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by
Contractor pursuant to this Agreement shall be subject to the supervision of the
Contractor. In providing such services, neither Contractor nor Contractor’s agents shall
act as officers, employees, or agents of City. No partnership, joint venture, or other joint
relationship is created hereby. City does not extend to Contractor or Contractor’s agents
any authority of any kind to bind City in any respect whatsoever.

M. Inspection and Non-Waiver

Contractor shall permit the representatives of CITY to inspect and observe the Work at
all times.

The failure of the City to insist upon strict performance of any other terms of this
Agreement or to exercise any rights conferred by this Agreement shall not be construed by
Contractor as a waiver of the City’s right to assert or rely on any such terms or rights on
any future occasion or as a waiver of any other terms or rights.

N. Assignment and Performance

Neither this Agreement nor any right or interest. herein shall be assigned, transferred, or
encumbered without the written consent of the other party. In addition, Contractor shall
not subcontract any portion of the work required by this Agreement, except as provided in
the Schedule of Subcontractor Participation, City may terminate this Agreement, effective
immediately, if there is any assignment, or attempted assignment, transfer, or



encumbrance, by Contractor of this Agreement or any right or interest herein without City's
written consent.

Contractor represents that each person who will render services pursuant to this
Agreement is duly qualified to perform such services by all appropriate governmental
authorities, where required, and that each such person is reasonably experienced and
skilled in the area(s) for which he or she will render his or her services.

Contractor shall perform Contractor’s duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of Contractor’s performance
and all interim and final product(s) provided to or on behalf of City shall be comparable to
the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement,
Contractor shall ensure that all of Contractor 's subcontractors perform in accordance with
the terms and conditions of this Agreement. Contractor shall be fully responsible for all of
Contractor's subcontractors' performance, and liable for any of Contractor’s
subcontractors' non-performance and all of Contractor’s subconfractors' acts and
omissions. Contractor shall defend at Contractor’s expense, counsel being subject to
City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action,
fine, penalty, settlement, or judgment, including any award of attorney fees and any award
- of costs, by or in favor of any of Contractor’s subcontractors for payment for work
performed for City by any of such subcontractors, and from and against any claim,
lawsuit, third party action, fine, penalty, settlement, or judgment, including any award of
attorney fees and any award of costs, occasioned by or arising out of any act or omission
by any of Contractor 's subcontraciors or by any of Contractor’s subcontractors’ officers,
agents, or employees. Contractor’s use of subcontractors in connection with this
Agreement shall be subject to City’s prior written approval, which approval City may
revoke at any time. o

0. Conflicts

Neither Contractor nor any of Contractor’s employees shall have or hold any continuing
or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with Contractor’s loyal and conscientious exercise of judgment
and care related to Contractor’s performance under this Agreement. '

Contractor further agrees that none of Contractor’s officers or employees shall, during the
term of this Agreement, serve as an expert witness against City in any legal or
administrative proceeding in which he, she, or Contractor is not a party, uniess compelled
by court process. Further, Contractor agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which
is adverse or prejudicial to the interests of City in connection with any such pending or
threatened legal or administrative proceeding unless compelled by court process. The
limitations of this section shall not preclude Contractor or any persons in any way from
representing themselves, including giving expert testimony in support thereof, in any action
or in any administrative or legal proceeding.

In the event Contractor is permitted pursuant to this Agreement to utilize subcontractors to
perform any services required by this Agreement, Contractor agrees to require such



- subcontractors, by written contract, to comply with the provisions of this section to the
.same extent as Contractor. '

P. Schedule and Delays

Time is of the essence in this Agreement. By signing, Contractor affirms that it believes
the schedule to be reasonable; provided, however, the parties acknowledge that the
schedule might be modified as the City directs.

Q. Materiality and Waiver of Breach

City and Contractor agree that each requirement, duty, and obligation set forth herein was
bargained for at arm’s-length and is agreed to by the parties in exchange for quid pro quo,
that each is substantial and important to the formation of this Agreement and that each is,
therefore, a material term hereof.

City’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision
of this Agreement shall not be deemed a waiver of any subsequent breach and shall not be
construed to be a modification of the terms of this Agreement.

R. Compliance With Laws

Contractor shall comply with all applicable federal, state, and local laws, codes,
ordinances, rules, and regulations in performing Contractor’s duties, responsibilities, and
obligations pursuant to this Agreement.

S. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid or unenforceable, the provisions not having been found by a court of competent
Jjurisdiction to be invalid or unenforceable shall continue to be effective.

T. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit
on the City’s liability for any cause of action for money damages due to an alleged breach
by the City of this Agreement, so that its liability for any such breach never exceeds the
sum of $1,000. Contractor hereby expresses its willingness to enter into this Agreement
with Contractor’s recovery from the City for any damage action for breach of contract or
for any action or claim arising from this Agreement to be limited to a maximum amount of
$1,000 less the amount of all funds actually paid by the City to Contractor pursuant to this
Agreement.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the City shall not be liable to Contractor for damages in an
amount in excess of $1,000 which amount shall be reduced by the amount actually paid by
the City to Contractor pursuant to this Agreement, for any action for breach of contract or
for any action or claim arising out of this Agreement. Nothing contained in this paragraph
or elsewhere in this Agreement is in any way intended to be a waiver of the limitation
placed upon City’s liability as set forth in Article 768.28, Florida Statutes.



U. Jurisdiction, Venue, Waiver, Waiver of Jury Trial

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this Agreement, and for any other legal proceeding, shall
be in the Seventeenth Judicial Circuit in and for Broward County, Florida, or in the event
of federal jurisdiction, in the Southern District of Florida, Fort Lauderdale Division.

In the event Contractor is a corporation organized under the laws of any province of
Canada or is a Canadian federal corporation, the City may enforce in the United States of
America or in Canada or in both countries a judgment entered against the Contractor. The
Contractor waives any and all defenses to the City's enforcement in Canada of a judgment
entered by a court in the United States of America.

VY. Amendments

No modification, amendment, or alteration in the terms or conditions contained herein
shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by the Mayor-Commissioner and/or City
Manager, as determined by City Charter and Ordinances, and Contractor or others
delegated authority to or otherwise authorized to execute same on their behalf.

W. Prior Agreements

This document represents the final and' complete understanding of the parties and
incorporates or supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein. The parties
agree that there is no commitment, agreement, or understanding concerning the subject
matter of this Agreement that is not contained in this written document. Accordingly, the
parties agree that no deviation from the terms hereof shall be predicated upon any prior
representation or agreement, whether oral or written.

X. Pavable Interest

Except as required and provided for by the Florida Local Government Prompt Payment
Act, City shall not be liable for interest for any reason, whether as prejudgment interest
or for any other purpose, and in furtherance thereof Contractor waives, rejects,
disclaims and surrenders any and all entitlement it has or may have to receive interest in
connection with.a dispute or claim based on or related to this Agreement.

Y. Representation of Authority

Each individual executing this Agreement on behalf of a party hereto hereby represents
and warrants that he or she is, on the date he or she signs this Agreement, duly
authorized by all necessary and appropriate action to execute this Agreement on behalf of
such party and does so with full legal authority. .

AA. Uncontrollable Circumstances (""Force Majeure')

The City and Contractor will be excused from the performance of their respective
obligations under this agreement when and to the extent that their performance is delayed
or prevented by any circumstances beyond their control including, fire, flood, explosion,
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strikes or other labor disputes, act of God or public emergency, war, riot, civil
commotion, malicious damage, act or omission of any governmental authority, delay or
failure or shortage of any type of transportation, equlpment or service from a public
utlhty needed for their performance prov1ded that: :

A. The non performmg party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports w1th respect
thereto durmg the period of the Force Majeure;

B. The excuse of performance is of no greater scope and of no-longer duration than
is required by the Force Majeure;

C. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

D. The non-performing party uses its best efforts to remedy its inability to perform.
Notwithstanding the above, performance shall not be excused under this Section for a
period in excess of two (2) months, provided that in extenuating circumstances, the City
may excuse performance for a longer term. Economic hardship of the Contractor will not
constitute Force Majeure. The term of the agreement shall be extended by a period equal
to that during which either party's performance is suspended under this Section.

BB. Scrutinized Companies
Thiis Section applies to any contract for goods or services of §1 million or more:

The Contractor certifies that it is not on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List and that it does not have business operations in Cuba or Syria as provided in
section 287.135, Florida Statutes (2012), as may be amended or revised. The City may
terminate this Contract at the City’s option if the Contractor is found to have submitted a
false certification as provided under subsection (5) of section 287.135, Florida Statutes
(2012), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2012) , as may be amended or
revised.
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IN WITNESS WHEREQF, the City and the Contractor execute this Contract as follows:

Approved as to form: /(

wﬂrmﬂt

Sem@dAsswtant City Attorney

ATTEST: CONTRACTOR

By: By: New Southwesf GP Holdings, Inc., a
Print Name: ' Delaware corporation authorized to transact
Title: business in the State of Florida

=ik

Gilbert A. Garbia
President

(CORPORATE SEAL)

STATEOF TEKAS
COUNTY OF __ HARR\S

~The foregoing instrument was acknowledged before me this \1ﬁ day of

QO bes , 2012, by Gilbert A. Garcia as president for New Southwest GP

Holdings, Inc., a Deiaware corporation authorized to transact business in the State of Florida, as

General Partner for Garcia Hamilton & Associates, L.P., a Delaware limited partnership
authorized to transact business in the State of Florida.

(SEAL) Kotary Public, State of V7 229 <
(Signature of Notary Public)

.-"‘."J§:w BETH L. MCWILLIAMS

s - “" Notary Public, State of Texas @9_[,11 L , M(‘M t' l lb\&mf:.

My Commission Expires
Novemberzi W2 .

(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known x OR Produced Identlﬂcatlon
Type of Identification Produced
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City of Fort Lauderdale EXHIBIT A

Solicitation 125-10899

Investment Management Services

wﬂﬂw OF FORT EAUDERDALE

City of Fort Lauderdale



GCity of Fort Lauderdale Bid 125-10599

Added on Apr 6, 2012: , .
Addendum No. 1 dated April 6, 2012 is attached and changes the open date(ciose date for contractors) for this RFP from April

16, 2012 prior to 2:00pm EST to April 23, 2012 prior to 2:00pm EST, as the City shall be issuing a second_ add:endum with
additional changes next week. Please acknowledge all Addendums on the proposal signature page ar provide/sign the

adderdum with your RFP response,

Added on Apr 9, 2012: . .
Addendum No. 2 dated April 9, 2012 is attached with changes to the SSAE 16 requirements and also the Basis Points tl'ered fee
usiness

schedule (which must now be provided in your Addendum No. 2 with your RFP-response). Alo added was the Local Busin

Preference language, and Certification Statement as an Exhibit.
MAKE SURE YOU SUBMIT YOUR ADDENDUM NOT 2 DATED APRIL 9, 2012 WITH YOUR RFP RESPONSE AND PROVIDE YOUR

REVISED BASIS POINTS IN THE ADDENDUM DOCUMENT.

EDT

——Changes made on Apr 6,-2012-5507:08--P-‘-‘. ED

Changes made on Apr 9, 2012 4:12:34 PM EDT



07.

08.

Bicl 125-10899

City of Fart Lauderdaie

RFP DOCUMENTS , .
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve

the Contractor from fiability and obligation under the Contract.

AWARD/INTENT ,
Itis the intent of the City to select up to four investment managers, whatever is determined to be

in the best interest of the City, to provide innovative investment services for approximately
$542,000,000 market value as of 12/31/11, of its operating and capital (exclusive of pension
funds) funds pursuant to Florida Statutes and the City’s Investment Policy (see Exhibit A). No
Investment manager shall have more than 30% of the City's portfolio dollars. The City’s objective
is to obtain a net yield on its portfolio better than that which may be obtained ‘through a tiered

09.

portfolio while maintaining strict adherence to its adopted Investment Policy, to protect investment
principal, and to maintain liquidity, while avoiding unreasonable risk. The City reserves Fhe right fo
award to those proposers who will best serve the interests and needs of the City of Fort

Lauderdaie.

The award shall be made to up to four investment managers: therefore, fees for all
services/items as stated in the Proposal Summary will be one of the factors in the cost
evaluation. Proposers agree that the quoted costs for service will be caleulated utilizing a
portfolic of up to $150 Million each in order to arrive at the “TOTAL COST TO THE CITY".

Proposers must include alf fees (in basis points) to this contract. No other costs shall bg
accepted.

The City shall be interested in knowing how each investment manager shall construct their
portion of their awarded portfolio.

The City’s intention is to also retain the services of an Investment Advisor {through a separate ‘
request for proposal), whos function will be to oversee the Investment Manager’s in the execution
of their functions per the requirements of the City (see PART Iil - Special Conditions, Item 09

Contract Coordinator (Investment Advisor).

The City also reserves the right to waive minar variations in the specifications and in the bidding
process. The City further reserves the right to accept or reject any and/or all proposals and to
award or not award a contract based on this bid solicitation.

PRICE VALIDITY oy
Prices provided in this Request for Proposa!l (RFP) are valid for 120 days from time of RFP

opening. The City shall award contract within this time period or shall 'request to the
recommended awarded vendor an extension to hold pricing, until products/services have been

awarded.
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PART [l - SPECIAL CONDITIONS

GENERAL CONDITIONS .
RFP General Conditions Form G-107 Rev. 11/11 (GC) are included and made a part of this RFP.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating o this contract or the tasks or

‘projects associated with the project shall not be made without prior City approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. ignorance of the requirements will not reI[eve

04.

05.

086.

07.

38.

the Contractor from liability and obligations under the Contract.

CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by Contractor in responding to this RFP.

RULES AND PROPOSALS . .
The signer of the proposal must declare that the only person(s), company or parties |ptere§ted in

the proposal as principals are named therein; that the proposat is made without coltusion with any
other person(s), company or parties submitting a proposal; that it s in all respects fair and in good
faith, without collusion or fraud; and that the signer of the proposal has full authority to bind the

principal Contractor.

CONTRACT PERIOD
The initial contract term shall commence upon date of award by the City or Jyne 1, 2012,

whichever is later, and shall expire five years from that date. The City reserves the right to extend
the contract for two, additional one-year terms, providing all terms conditions and specifications
remain the same, both parties agree to the extension, and such extension is approved by the

City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the awarding
authority. The extension period shall rot extend for more than ninety {90) days beyond the
expiration date of the existing contract. The Confractor shall be compensated for the service at

the rate in effect when this extension clause is invoked by the City.

COST ADJUSTMENTS
Prices quoted shall be firm for the initial contract term (5) five years. No cost inc_rgases shall be

accepted in this initial contract term, and alsc shall be firm for the two, addi’gaonal one-year
contract extensions, if approved by both parties. Please consider this when providing your pricing

for this request for proposal.

No costs shall be accepted for the renewal periods.

SERVICE TEST PERIOD .
If the Contractor has not previously performed the services to the city, the City reserves the right

to require a test peried to determine if the Contractor can perform in accordance with the
requirements of the contact, and to the City's satisfaction. Such test period can be from thirty to
ninety days, and will be conducted under alt specifications, terms and conditions contained in the
contract. This trial period will then become part of the initial contract period. :

A performance evatuation will be conducted prior to the end of the test period and that evaluation
will be the basis for the City's decision to continue with the Contractor or fo select another

Contractor (if applicable).
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If the Contractor and the City agree on modificétions or revisions to the task elements, after the
Gity has approved work to begin on a particular task or project, and a budget has been
established for that task or project, the Contractor will submit a revised budget to the City for

approval prior to proceeding with the work.

SUBSTITUTION OF PERSONNEL

It is the intention of the City that the Contractor's personnel proposed for the contract will be
available for the initial contract term. In the event the Contractor wishes to substitute personnel,
he shall propose personnel of equal or higher qualifications and all replacement personnel are
subject to City approval. In the event substitute personnel are not satisfactory to the City and the
matter cannot be resolved to the satisfaction of the City, the City reserves the right to cancel the

15.

Contract for cause. See Section 5.09 General Conditions.

INSURANCE :
The Contractor shall furnish proof of insurance requirements as indicaled below. The coverage is

to remain in force at all times during the contract period. The following minimum insurance
coverage is required. The City is to be added as an “additiona! insured” with relation to General
Liability Insurance. This MUST be written in the description section of the insurance certificate,
even if you have a check-off box on your insurance certificate. Any costs for adding the City as
“additional insured” will be at the contractor's expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification of
any stipulated insurance. The insurance provided shall be endorsed or amended to comply with
this notice requirement. In the event that the insurer is unable to accommedate, it shall be the
responsibility of the Contractor to provide the proper notice. Such notification will be in writing by
registered mail, return receipt requested and addressed to the Procurement Services Division.

The Contractor's insurance must be provided hy an A.M. Best's “A-"rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by the
City's Risk Manager. Any exclusions or provisions in the insurance maintained by the contractor
that precludes coverage for work contempiated in this RFP shail be deemed unacceptable, and

shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers” Compensation - Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of Financial
Services, Workers' Compensation Division at (850) 413-1601 or on the web at www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:
a. Coverage for the liability assumed by the coniractor under the indemnity

provision of the confract.
b. Coverage for Premises/Operations



Bid 125-10898

City of Fort Lauderdais

omission of any governmental authority, delay or failure or shortage of any type of transportation,
equipment, or service from a public utility needed for their performance, provided that:

A. The non performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the occurrence and its
expected duration, and continues to furnish timely reports with respect thereto during the period

of the Force Majeure;

B. The excuse of performance is of no greater scope and of no Jonger duration than is
required by the Force Majeure; _

19.

20.

21.

22,

C. No obfigatio_ﬁg of either partyﬂthét'arose before the Force Majeure carusing the excuse of
performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Section for a period in
excess of two (2) months, provided that in extenuating circumstances, the City may excuse
performance for a longer term. Economic hardship of the Confractor will not constitute Force
Majeure. The term of the agreement shall be extended by a pericd equal to that during which

either party's performance is suspended under this Section.

PUBLIC ENTITY CRIMES
NOTE: Contractor, by submitting a proposal attests she/hefit has not been placed on the

convicted vendor fist.

A person or affiliate who has been piaced on the convicted vendor list following a conviction for a
public entity crime may not submit a proposal on a contract to provide any goods or services to a
public entity, may not submit a proposal on a contract with a public entity for the construction or
repair of a public building or public work, may not submit proposals on leases of real property to a
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287017, Florida Statutes, for
Category Two for a period of 36 months from the date of being placed on the convicted vendor

list.

CANADIAN COMPANIES . _ )
The City may enforce in the United States of America or in Canada or in both countries a

judgment entered against the Contractor. The Contractor waives any and all defenses fo _the
City's enforcement in Canada, of a judgment entered by a court in the United States of America.
All monetary amounts set forth in this Contract are in United States dollars.

LOBBYING ACTIVITIES N
ALL CONTRACTORS PLEASE NOTE: Any contractor submitting a response to this solicitation
must comply, if applicable, with City of Fort Lauderdale Ordinance No. C-00-27 & Resolution No.

07-101, Lobbying Activities. Copies of Ordinance No. C-00-27 and Resolution No. 07-101 may
be obtained from the City Clerk's Office on the 7th Floor of City Hall, 100 N. Andrews Avenue,
Fort Lauderdale, Florida. The ordinance may also be viewed on the City's website at:

htt[:_):h’www.fort[éuderdaIe.gov/c!erk/LobbyistDocs/lobbyistord1GOQ.Qdf .

BID TABULATIONS/INTENT TO AWARD _
(Notice of Intent to Award Contract/Bid, resulting from the City’s Formai solicitation process,

requiring City Commission action, may be found at
http://www fortlauderdale.gov/purchasing/notices_of_intent.htm. Tabulations of receipt of those

parties responding to a formal solicitation may be found at
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PART IV - TECHNICAL SPECIFICATIONS/SCOPE OF SERVICES

SECTION | - PURPOSE

The City is seeking to contract with up to four investment managers with the ability to actively manage
funds for the City's benefit. No one investment manager will handle more than 30% of the city's available
funds (exclusive of pension funds) pursuant to Florida Statutes and the City's Investment Policy (see
Exhibit A attached). The City’s objective is to obtain a net yield on its portfolio better than that which may
be obtained through utilization of a tiered portfolio while maintaining strict adherence to its adopted

 Investment Policy, protectinvestment principal, maintain liquidity, whileavoidingunreasonablerisk: -

The City shall be interested in knowing how each investment manager shall construct their portion of
their awarded portfolio.

A. The Required Investment Process: All investments will be held in a safekeeping Trust
Account. Funds for acquiring investments will be on a (Dselivery vs. Payment) basis to the City's Trust
Account. Any and all proceeds (Principal and/or Interest payments) will go directly to an account
specified by the City. Under no circumstances wili the Investment Manager have custody of any City

assefs.

Initially the process will require close coordination with the Director of Finance or designee. Howeve.r,
once the portfolio is established and operating smoothly; it is expected that the Investment Manag&'er will
operate independently but keeping the City informed of any and all activity via same day fax or email.

B. Bond Proceeds: The City at its sole determination may include bond proceeds in its N
investment poof. When such funds are included, the proposer must adhere to the investment restnc.tl.ons
that accompany the bond issue and create a separate segregated account that will allow for and facilitate
the proper recognition and accounting of alt bond proceeds and their accompanying earnings. At the
end of each quarter, the investment manager shall certify to the City that all investments and
transactions met the criteria stated in the bond documentation.

C. City Investment Poficy: The City's Investment Policy, Revision Effective - November 1, 2011
is included as EXHIBIT “A” to the RFP document.
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The City uses a mathematical formula for determining allocation of evaluation criteria including cost
points, to each responsive, responsible proposer. Each evaluation criteria stated in the RFP has an
identified weighted factor. Each evaluation committee member wil rank each criteria, from each
proposer, giving their first ranked proposer as number 1, and second proposer as number 2 and so on.
The City shall average the ranking for each criteria, for all evaluation committee members, and then
multiply that average ranking by the weighted criteria identified in the RFP. The lowest average final
ranking score will determine the recommendation by the evaluation committee to the City Manager.
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PART VIl - PROPOSAL SUMMARY REQUHREMENTS

PROPOSAL SUMMARY REQUIREMENTS TO BE COMPLETED AND SUBMITTED AS FOLLOWS:

SUBMISSION REQUIREMENTS:

In order to provide for proper evaluation of your firm and fairly compare it with other submitals, we
request that you format your response in the following order:

1. QOrganization
Company Name

" Principal Address
Telephone Numbers - Principal and Fax

Email Address (es) _
Describe the organization, date founded and ownership of your firm and regulatory bodies your

firm reports to. Has the firm experienced a significant change in organizational structure,
ownership or management during the past three years and, if so, please describe.

F. Describe any other business affiiations (e.g. subsidiaries, joint ventures, "soft dollar”
arrangements with brokers).

G. Identify the types of accounts primarily managed by your firm.

H. Does the firm have an office in the State of Florida?

. Is your firm a registered advisor under the Investment Advisor's Act of 19407 Please attach Part

11 of your most recent Form ADV. _
J. Describe any SEC, NASD or any other regulatory censure or litigation involving your firm during

the past five (5) years. o
K. Summarize fidelity bond coverage, errors and omissions, employee dishonesty, fiduciary fability

insurance, or other fiduciary coverage your firm carries. Provide a Certificate of Insurance.

L. Provide a copy of your firm's mast recent audited financial statement. .
M. Does your firm adhere o the Code of Professional and Ethical Standards as described by

Association for Investment Management and Research (AIMR)?

moowy

2. Experience

A. Describe your firm's experience in managing investment portfolios for public funds and
governmental entities including any relevant experience managing public funds in Florida.

B. Describe your firm's experience in managing investment portfolios for bond funds.

C. Summarize your assets under management (institutional only) over the past five years by the
following categories: short-term funds, medium-term funds, long-term funds. Also, please

separate these asset totals by Government Institutions and Other Institutions

Short-Term Medium-Term Long-Term
Funds Funds Funds

rernment Institutions

er Institutions

il
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G. In one sentence, describe your firm's fixed income investment policy. When was it
established?

5. _Performance
A. Provide a breakdown of the total assets managed by your firm. Do not inciude figures for any

subsidiaries, affiliates, or parent firms. As of March 31, 2012 orasof: [/

# of accts $ value (in $1.000)

Tax Exempt Assets
ERISA
Pubiic
Taft-Hartley
Endowment
Foundation
Other

Total Tax-Exempt

Taxable Assets
Personal Trusts
Commingled

Total Taxable

Mutual Funds
Equity
Fixed income
Money Market
Total Mutual Funds

Overall Totai
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C.  Provide the rates of return indicated below by fund (limited to fixed income investments -
exciude equity portfolios). If you have a fund, which would mirror the City's authorized investments,
please bring this to our attention as such. Where multi-products exist, simply duplicate the return
tables listed below for each product submilted. Additionally, if available, submit return figures .
calcutated by a third party performance firm. Be sure o indicate the asset value and number of

accounts corresponding to the return figures.

Fixed Income Performance

|YEAR—RETURN—|# - ‘OF (Market
ENDING % ACCOUNTS Value (§)
2007

2008

2009

2010

2011

Annualized

3  vyear thru

12/31

Annualized

5 year thru

12/31

1t Q 2011

2nd Q2011

3rd Q 2011

4th  Q 2011

1 Q 2012

D. Is your Firm in compliance with the Association for Investment Management and Research
(AIMR) Standards?

E. What is the average size of the five fargest fixed income funds under current active
management? :

6. Accotnting and Reporting _
A. Describe the investment accounting and reporting system used by your firm and if it

complies with AIMR standards.

B. Describe the frequency and format of reports that you shall provide to the City, (including the
methods and formulas used to calculate yield and performance). The city requires reports on
a monthly basis for each month of the year, a quarterly basis and an annual report. Also, in
order for the City to comply with accounting and financial reporting requirements, state what
data is available for the reports, such as effective duration on an investment basis, type of
investment basis and fotal portfolio basis. Sample reports must be included.
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PART Vil - PROPOSAL PAGES - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form.
Additional sheets should be used, but they should reference each issue and be presented in the

same order.

Tab 1: Bid/Proposal Signature page (signed by a representative who is authorized to
- contractually bindthe Contractor). A copy of your Corporate By-Laws, orafetter—— = "~ ~

signed by a corporate officer should be included, if proposal is signed by other than the
President, Vice President or Treasurer.

Tab 2: Non-Collusion Statement

Tab 3: Letter of Interest, The letter of interest may contain any other information not in the
proposal but should not exceed two (2) pages.

Tab 4: Statement of Proposed Services. Proposals should respend to scope of work. They
should be no longer than tweive (12) pages (single sided), and be comprised of three
general components: (a} an assessment of capability and approach fo perform the
scope of service; (b} identification of Proposer's distinctive competence, staff
qualifications assigned to this account with their experience and skills they bring to this

assignment, along with resume of experience and qualifications;

Tab 5; Business Licenses. Evidence that your firm and/or persons performing the work are
licensed to do business in the State of Florida, or Certificate of Good Standing from the

State in which you are corporately registered.

Tab 6: Evidence of Insurance. Certificate of Insurance showing coverage, forms, fimits.
Actual insurance certificates will be required from recommended contractor, prior o
award. '

Tab 7: List of five current and past clients/references for whom you have provided similar

services in the last three years; Provide agency name, address, telephone number,
contact person, and date service was provided. Be prepared to provide, upon reguest,
evidence of work product, ability to meet schedules, cooperation, and responsiveness.

Afttach additional sheets if necessary.

Tab 8: PART VIl - Proposal Summary Requirements (Provide answers to all questions in
this section of the RFP, including the fees in basis points).

Tab 9: SSAE 16, SOC 2, Type | report with their proposal. Awarded contractor will be
required to provide an SSAE 16, SOC 2, Type Il report annually during the term of this
contract. If the Contractor cannot provide the SSAE 16, SOC 2, Type | report at the

time of proposal submittal, a current SOC 3 report will be accepied.

Tab 10: Any additional attachments to your proposai.
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WHITE, which includes perscns whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and

East Indian. . L
HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,

regardless of race. ) "
NATIVE AMERICAN, which includes parsons whose origing are American indians, Eskimas, Aleuts, or Native Hawaiians. ) _
ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far Easi, Southeast Asia, the Indian

subcontinent, or the Pacific Islands.

1.1¢ MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION ) .
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE} and women-owned (WBE) businesses in its

contracting and procurement programs. While the City does not have any preference or set side programs in place, it is committe.d to a
poiicy of equitable participation for thase firms. Proposers are requested to include in thelr proposals a narraiive describing their pas_t
accomplishments and intended actions in this area. f proposers are considering minarity or women owned enterprise participation in _thelr
proposal, those firms, and thelr specific duties have to be identified in the proposal. If a proposer is considered for award, he or she will be
asked 0 meet with Clty staff s that the intended MBE/WBE participation can be formalized and includsd In the subsequent contract.

131 . _SCRUTINIZED COMPANIES _ e i
Thig Section applies to any contract for goods or services of $1 milfior: or more: . ) ) o
The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Gompanies with Activities in

the Iran Petroleum Energy Sector List as provided in section 287.135, Florida Statutes (2011), as may be amendgd or revised, The_City may
terminate this Confract at the City's option if the Contractor is found to have submitted a false cerfification as provided under su_bsectu_:r_l _(5) (_Jf
section 287.135, Florida Statutes (2011), as may be amended or revised, or been placed on the Scrutinized Companies with Activities in

Sudan List or the Scrutinized Companies with Asfivities in the Irar Petroleurn Energy Sector List.

Part 1l DEFINITIONS/ORDER OF PRECEDENCE:

2. BIDDING DEFINITIONS The City will use the following definiions in it's general conditions, special condifions, technical specifications,
instructions to bidders, addenda and any other decument used ir the bidding process:
INVITATION TO BID {ITB) when the City is requesting bids from qualified Bidders. )
REQUEST FOR PRCPOSALS (RFP) when tha City is requesting proposals from qualified Proposers.
BID ~ & piice and terms quote received in response fo an (T8,
PROPGSAL — a proposal received in response to an RFP.
BIDDER - Person or firm submiiting a Bid.

PROPQSER - Person or firm submitting a Proposal. . .
RESPONSIVE BIDDER - A perscn whose bid conforms in ali material respects {o the terms and conditions included in the ITE.

RESPONSIBLE BIDDER — A person who has the capability in all respects to perform in full the cantract requirements, as stated in the ITB,

and the integrity and reliabiity that will assure gead faith peformance. ]
FIRST RANKED PROPOSER -- That Proposer, respording to a Cily RFP, whose Proposal is deemed by the City, the most advantageous to

the City after applying the evaluation criteria contained in the RFP. ) ]
SELLER - Successful Bidder or Proposer whao is awarded a Purchase Order or Confract to provide goods or sarvices fe the Cily.

CONTRACTOR — Sugcessful Bidder or Proposer who is awarded a Purchase Order, award Conlragt, Blanket Purchase Order agreement, or

Term Contract to provide goods or services fo the Gily. )
CONTRACT - A delfiberate verbal or wrilten agresment belween two or mose competent parties to perform or net to parform a certain act or

acts, including all types of agresments, regardless of what they may be called, for the procurement or disposal of equipment, materials,

supplies, services or construction, ‘ .
CONSULTANT — Suceessful Bidder or Propaser who is awarded a contract to provide professional services to the Clty.

The following tarms may be used interchangeably by the City: [TB and/or RFP; Bid or Proposal; Bidder, Proposer, or Sefler; Contracter or
Consultant; Contract, Award, Agreement or Purchase Order.

.02 SPECIAL CONDITIONS: Any and alf Special Conditions contained in this ITB that may be in variance or conflict with tl_'lese Gene_rpl
Conditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are made in the Special

. Conditions, then the General Conditions shal! prevait in their entirety,

'ART lil_BIDDING AND AWARD PROCEDURES:

01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder's shoutd use the proposal forms provided by the City. These forms may be duplicated, byt failure to use the for_ms
may cause the bid fo be rejected. Any erasures or corrections on the bid must be made in ink and inifialed by Bidder in ink. All mforme_ltlon
submitted by the Bidder shall be printed, typewrittan or filled in with pen and ink. Bids shall be signed in ink. Separate hids must be submitted
for each ITB Issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP reguires multiple copies o_f b‘lds
or proposals they may be included in a single envelope or package properly sealed and identified. Only send bids via facsimile transnjlsszon
(FAX) if the ITB specifically states tha! bids sent via FAX will be considered.- If such a statement is not included in the {TB, bids sent V'.a FAX
will be rejected. Bids wilt be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, ihe publl_c, and
City staff, Bidders and the pubilic are invited and encouraged to attend bid apenings. Bids will be tabulated and made available for review by

Bidder's and the public in accerdance with applicable regulations.

02 MODEL NUMBER CORRECTIONS: If the model number for the make specified in this ITB is incorrect, or no langer available and replaced
with an updated model with new specifications, the Bidder shalt enter the correct modal number on the bidder proppsal page. ln. the case of
an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the

City’s requirements.

33 PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give bath unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.8. destination, freight prepaid (Bi(_jder
pays and bears freight charges, Bidder owns goads in Iransit and filas any claims}, unless otharwise stated in Special CDnditinn§. Each item
must be bid separalely. No attempt shall be made to tie any item or items contained in the ITB with any other business with the City.

rm G-107 Rev. 11/14

Pl ™
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3.18 PROHIBITION OF INTEREST: No contract will ba awardad to a bidding firm whe has City elested officials, officers 'ur‘employe_es affifiated
with it, uniess the bidding firm has fuily complied with current Florida State Statutes and Gity Grdinarices relating to this issue. Bidders must
disclose any such affiliation. Failure to disciose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City's bidder fists and prohibifion from engaging in any business with the City.

317 RESERVATIONS FOR AWARD AND REJEGTION OF BIDS: The City reserves the right fo accapt or reject any or alf bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. The City also
reserves the right to award the contract on a spit ordar basis, [urnp sum basis, individual item basis, or such combination as shali best serve
the interest of the City. The City reserves the right to make an award to the responsive.and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interast. Ilj_determnn!ng the
respongiverass of the offer and the responsibility of the Bidder, the following shaii be considered mgﬁggjig_al_e: the ability, :_:apaclty and
skill of the Bidder to parform as required; whether the Bidder can parform promptly, or within the time specified, without delay or |ntrlerference;
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the qualify of past performapce bly the Bidder; the
previous and existing compliance by the Bidder with related laws and ordinances; the sufiiciency of the Bidder's f‘mancnai resources; the
availability, quality and adaptabllity of the Bidder's supplies or services to the required use; the ability of the Bidder to provide future
maintenance, service or parts; the number and scope of condlimns attached lo the b|d

If the ITB prowdes for a contract trial period, the City reserves the right, in the avent the selanted biclder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract to the next ranked bidder, if that bidder has su.{ccessfully growded servicas
to the City in the past. This procedure to continue until a bidder is selected or the confract is re-bid, & lhe sole option of the City,

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, rules gnd regula\_ticms, shalf govern
development, submittal and evaluation of all bids recsived in response hereto and shall govem any ard all claims and.dlsputes which may
arise belween person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shail not constifule a cognizable defense against the legal

effect thereaf.
3.19 BID PROTEST PROCEDURE: ANY PROPOSER OR BIDDER WHO IS NOT RECOMMENDED FOR AWARD OF A GONTRACT AND
WHO ALLEGES A FAILURE BY THE CITY TO FOLLOW THE CITY'S PROCUREMENT ORDINANCE OR ANY APPLICABLE LAW MAY

PROTEST TO THE DIRECTOR OF PROCUREMENT SERVIGES DIVISION (DIRECTOR), BY DELIVERING A LET"['ER GOF PROTEST TO
THE DIRECTOR WITHIN FIVE (5) DAYS AFTER A NOTICE OF INTENT TO AWARD IS POSTED ON THE CITY'S WEB SITE AT THE

FOLLOWING LINK: hitp:/fwww fortlauderdate.gov/purchasina/notices of intent.htm
THE COMPLETE PROTEST ORDINANCE MAY BE FOUND ON THE CITY'S WEB SITE AT THE FOLLOWING LINK:

hitp:www.fortlauderdale.govipurghasing/protestordinance. pdf

EART IV BONDS AND INSURANGE

1.01 PERFORMANCE BOND: If a performance bend is required in Special Conditions, the Contractor shall within fifteen {15) working day_s. afh_ar
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount specified in
Special Conditions as surety for faithful performance under the terms and conditions of the contract, If the bond Is on an e_mnuaf coverage
basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior lo the termination date of the existing Performance
Bond. The Perfarmance Bond must be exacuted by a surety company of recagnized standing, authorized to do business in the State of

Florida and having a resident agent.

Acknowledgement and agreerﬁent is given by both parties that the amount herein set for the Performance Bond is not intended ta be nor shall
be deemed to ba in the nalure of liquidated damages nor is it intended te iimit ths liability of the Contractor to the City in the event of a material

breach of this Agreement by the Contractor.

.02 INSURANGE: If the Contractor is required to go on to City praperty to perform work or services as g result of ETB awarc_!,l the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as raquired by City or specified in Special Conditions.

The Contractor shall provide to the Procurement Services Division original certificates of coverage and receive nolification of a!pprov_al of those
certificates by the City’s Risk Manager prior to engaging in any activities under this contract. The Contractors fnsgrance is subject o the
approval of the City's Risk Manager. The certificates must iist the City as an ADDITIONAL INSURED for General Liability Insgremc_m and shall
have no fess than thirtty (30) days written nolice of cancellation or material change. Further medification of the insurance requirements may be
made at the sole discretion of the City's Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by

submitting the bid, agrees to akide by such modifications.

ART V PURCHASE ORDER AND CONTRACT TERMS:

01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid.specifica_tion_s.
lterns delivered which do not conform to bid specifications may be rejected and refurned at Contracior's expense. Any violation rasulting in
contract termination for cause or delivery of items not conforming to specifications, or late delivery may also result in:

Bidders name being removed from the City’s bidder's mailing list for a specified period and Bidder will not be recommended for any

award during that period.

All City Depariments being advised to rafrain from doing business with the Bidder.

All other rermedies In law or equity.

12 ACCEPTANGE, CONDITION, AND PACKAGING: The material defiverad in rasponse to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must co_mply fully with the tarmsl of
the ITB, be of the required guality, new, and the latest modsl. All containers shail be suitable for storage and shipment by common carrier,
and all prices shall include standard commersial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
meeting specifications wilf be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or

services.
'm G-107 Rev. 11/11
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2. The City requires the Gonlractar to continue to provide the items and services at the firm fixed (non-adjusted) cost until the termination of
the contract term then in effect.

3. K the City, In ifs interest and in its sole opinion, determines that the Contractor in a capricious manner attempted fo use this section of tt_1e
cantract to refleve themselves of a legiimate obligation under the contract, and no unusual circumstances had c_)ccurred, the City
reserves the right o take any and afl action under law or equity. Such action shall include, butnot be limited lo, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City unti the Contractor receives notice in wiiting
signed by a persor authorized to bind the City in such matters. )

517 ELIGIBILITY: If applicable, the Contractor must first register with the Department of Stats of the Stete of Florida, in accordance with Florida
State Statutes, prier to entering inte a contract with the Cily.

5.18 PATENTS AND ROYALTIES: The Coniractor, without exception, shall indemnify and save harmless the City and its amployees from liability
of any pature and kind, including cost and eXpenses for or on account of any copyrighied, patenled or un-patented :nventlop. pracess, or
——————article manufactured-or used in-the-pedformance-of-the-contract.-including-its use by the City. . If the Contractor usesfarqyJiESIgn.f_dewue._ar
materials coverad by letters, patent aor copyright, i is mutually agresd and understood without exception that the bid prices shalf include ali

royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

5.18 ASBIGNMENT: Gentracior shall not transfer or assign the performance required by this ITB without the prior written cansent of the Cly. Any
award issued pursuant to this ITB, and the monies, which may becoms due hereunder, are nol assignable except with the prior writtan

approval of the City Commission or the City Manager or City Manager's designes, depending on original award approval.

5.20 LITIGATION VENUE: The parfies waive the privilege of venue and agree that all fitigation between them in the state couris shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of

Florida.

wm G-107 - Rev. 11/11 _ .
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RESOLUTION NO. 11-314 PAGE 2

SECTION 2. That except as amended as provided in Exhibit 1, the City's Investment Policy
adopted pursuant to Resolution No. 00-115, as amended, is in full force and effect.

SECTION 3. That this Resolution shall be in effect immediately upon its adoption.

ADOPTED this the 1st day of November, 2011.

O/Tfm/

- Mayor
JOHN P. "JACK" SEILER

ATTEST:

Clty(flerk G
JONDA K. JOSEPH |

LACOMM2011\Resos\Novii11-314.doc




City of Fort Lauderdale

Table of Contents

L PURPOSE
IL. SCOPE

[II.  INVESTMENT OBIECTIVES

IV, DELEGATION OF AUTHORITY

V. STANDARDS OF PRUDENCE
VI ETHICS AND CONFLICTS OF INTEREST

VI INTERNAL CONTROLS AND INVESTMENT PROCEDURES
VIII. CONTINUING EDUCATION

IX.  AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS
X, MATURITY AND LIQUIDITY REQUIREMENTS

Xl COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS
XII.  AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSTION
I DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS
XivV. | PERFORMANCE MEASUREMENTS

XV. REPORTING

XVI. THIRD-PARTY CUSTODIAL AGREEMENTS

XVIL INVESTMENT POLICY ADOPTION

ATTACHMENT A: Glossary of Cash and Investment Management Terms

Bid 125-10839

Page

14

14

15



Iv.

VL

Bid 125-10899

City of Fort Lauderdale

the safety and liquidity objectives as described. The core of investments is limited to
relatively low risk securities in anticipation of earning a fair refwn relative to the risk being

assumed.

DELEGATION OF AUTHORITY

[n accordance with the City’s Administrative Policies, the responsibility for providing oversight and
direction in regard to the management of the investment program resides with the City’s Director of

Finance.  The management responsibility for all Tity funds in the investmént program and
investment {ransactions is delegated to the City’s Treasurer. The Director of Finance shall establish
written procedures for the operation of the investment portfolio and a system of internal accounting
and administrative controls to regulate the activities of employees. The City may employ
investment Managers to assist in managing some of the City’s portfolie. Such Investment Manager
must be registered under the Investment Advisors Act of 1940.

STANDARDS OF PRUDENCE

The standard of prudence to be used by investment officials shall be the “Prudent Person” standard
and shall be applied in the context of managing the overall investment program. I[nvestment officers
acting in accordance with written procedures and this investment policy and exercising due
diligence shall be relieved of personal responsibility for an individual security’s credit risk or
market price changes, provided deviations from expectation are reported ta the Director of Finance
in a timely fashion and the liquidity and the sale of securities are carried out in accordance with the
terms of this policy. The “Prudent Person’ rule states the following:

“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of pradence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived from

the mvestment.” 218.415(4) F.S.

While the standard of prudence to be used by investment officials who are officers or employees is
the “Prudent Person” standard, any person or firm hired or retained to invest, monitor, or advise
concerning these assets shall be held to the higher standard of “Prudent Expert™. The standard shall
be that in investing and reinvesting moneys and in acquiring, refaining, managing, and disposing of
investments of these funds, the contractor shall exercise: the judgment, care, skill, prudence, and
diligence under the circumstances then prevailing, which persons of prudence, discretion, and
intefligence, acting in a like capacity and familiar with such matters would use in the conduct of an
enterprise of like character and with like aims by diversifying the investments of the funds, so as to
minimize the risk, considering the probable income as well as the probable safety of their capital.

ETHICS AND CONFLICTS OF INTEREST

Employees involved in the investment process shall refrain from personal business activity that
could conflict with proper execution of the investment program, or which could impair their abitity

~ to make impartial investment decisions. Also, employees involved in the investment process shall

disclose any material financial interests in financial institutions that conduct business with the City,
and they shall further disclose any material personal financia¥/investment positions that could be
related to the performance of the City’s investrnent prograin.
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MATURITY AND LIQUIDITY REQUIREMENTS

To the extent possible, an attempt will be made to match investment maturities with known cash
needs and anticipated cash flow requirements.

A Maturity Guidelines
Securities purchased by or on behalf of the City shail have a final maturity of ten (10) years

or less from the date of purchase. The overall weighted average duration of principal retumn
for the portfolio shall be less than three (3) years. The maturities of the underlying

Bid 125-10899

-securities of a repurchase-agreement will follow.the requirements of the Master Repurchase

XIL

Agreement.

B. Liquidity Requirements
Investment maturities will match known cash needs and anticipated cash flow requirements,

‘COMPETITIVE SELECTION OF INVESTMENT TNSTRUMENTS

Afier the Treasurer or the Investment Manager(s) has determined the approximate maturity date
based on cash flow needs and market conditions and has analyzed and selested one or more optimal
types of investments, 2 minimum of three (3) qualified banks and/or approved broker/dealers must
be contacted and asked to provide bids/offers on securities in question. Bids will be held in
confidence untif the bid deemed to best meet the investment objectives is determined and selected.

However, if obtaining bids/offers are not feasible or appropriate, securities may be purchased
utilizing the comparison to current market price method on an exception basrs Acceptable current

market price providers include, but are not limited to:

A Telerate Information System
B. Bicomberg Information Systems
C. Wall Street Journal or a comparable nationaily recognized fi nanmal publication providing

daily market pricing

D.  Daily market pricing provided by the City’s custodian or their correspondent institutions,

The Treasurer or the Investment Manager(s) shall utilize the competitive bid process 1o select the
securities to be purchased or sold. Selection by comparison to a current market price, as indicated
above, shall only be utilized when, in judgment of the Treasurer ar the Investment Manager(s),

competitrve bidding would inhibit the selection process.

Examples of when this method may be used inciude:

A. Time constraints due to unusual circumstances preclude the use of the competitive b]ddmg
process
B. No active market exists for the issue being traded due to the age or depth of the issue

C. A security is unique to a single dealer, for example, a private placement
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Portfolic Composition

A maximum of 100% of available funds may be invested in the United States
Government Securities with the exception that Treasury Strips are limited to 10% of
avaitable funds.

Maturity Limitations
The maximum length to maturity of any direct imvestment in the United States

Government Securities is ten (10) years from the date of purchase.

Purchase Authorization

[nvestment in bonds, debentures, notes or callables issued or guaranteed by the
United States Governments agencies, provided such obligations are backed by the
full faith and credit of the United States Government, Such securities will include,
but not be limited to the following:

United States Export-Import Bank
- .Direct obligations or fully guaranteed certificates of beneficial
ownership
Farmer Home Administration
-Certificates of beneficial ownership
Federal Financing Bank
-Discount notes, notes and bonds
Federa) Housing Administration Debentures
Government National Mortgage Association (GNMA)
-GNMA guaranteed mortgage-backed bonds
-GNMA guaranteed pass-through obligaticns
General Services Administration
United States Maritime Administration Guaranteed
-Title X1 Financing
New Communities Debentures
-United States Government guaranteed debentures
United States Public Housing Notes and Bonds
-United States Government guaranteed public housing notes and
bonds
United States Department of Housing and Urban Development
-Project notes and local avtherity bonds

Portfolio Composition
A maximum of 100% of available funds may be invested in United States

Government agencies.

Limits on Individual Issuers
A maximum of 25% of available funds may be invested in individual United States

Government agencies.

Maturity Limitations
The maximum length o maturity for an investment in any United States

Government agency security is ten (10) years from the date of purchase.
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b. A third party custodian with whom the City has a current custodial
agreement shall hold the collateral for all repurchase agreements with a
term fonger than ane (1) business day. A clearly marked receipt that shows
evidence of ownership must be supplied to the Treasurer and retained.

Securities authorized for collateral must have maturities less than ten (10)
years and with market value for the principal and accrued interest of 102
percent of the value and for the term of the repurchase agreement.

&

Trmmaterial shortterm’ deviations  from™ 102 percent requirement —are
permissible only upon the approval of the Treasurer.

d. The overnight sweep arrangement shail adhere to the agreement between
the City and the City’s depository bank.

Portfolio Composition
A maximum of 20% of available funds may be invested in repurchase agresments
excluding one (1} business day agreements and overnight sweep agreements.

Limits on Individual Issuers :
A maximum of 10% of available finds may be invested with any one institution
excluding one (1) business day agreements and overnight sweep agreements,

Maturity Limitations
The maximum length to maturity of any repurchase agreement is 90 days from the
date of purchase.

Commercial Paper

I.

Ly

Purchase Authorization

Investment in commercial paper of any United States company that is rated, at the
time or purchase, “Prime-1” by Moody's and “A-1" by Standard & Poor’s (prime
commercial paper). If the commercial paper is backed by a letter of credit (“LOC”),
the long-term debt of the LOC provider must be rated “A” or better by at least two
nationalty recognized rating agencies.

Porifolio Composition
A maximum of 25% of available funds may be directly invested in prime

cornmercial paper.

Lirnits on Individual Issuers :
A maximum of 5% of available funds may be invested with any one issuer.

Maturity Limitations
The maximum length to maturity for prime commercial paper shall be 180 days

from the date of purchase.

Corporate Notes

l.

Purchase Authorization
Investment in corporate notes issued by corporations organized and operating
within the United States or by depositary institutions licensed by the United States
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City of Fort Lauderdale Debt Obligations

L. Investment Authorization
City of Fort Lauderdale obligations, general obligations, revenue bonds, excise

bends or internal fund debt obligations,

35

Portfolic Composition and Maturity Limitations
Composition is based on financial debt management requirements and internal fund

asset and liabilities matching structuring requirements,

Registered Investment Companies (Money Market Mutual Funds)

1. [nvestment Authorization
[nvestment in shares in open-end, no-load money market funds provided such funds

are registered under the Federal Investment Company Act of 1940 and operate in
accordance with 17 C.E.R. § 270.2a-7, which stipulates that money market funds
must have an average weighted maturity of 90 days or less. In addition, the share
value of the money market funds must equal to $1.00.

2, Portfolio Composition
A maximum of 75% of available funds may be invested in money market funds,

with no more than 25% of available funds invested in non-government money
market funds.

3. Limits of Individual Issuers
A maximuom of 25% of available funds may be invested with any one money market
fund. :

4. Rating Requirements

The mutual funds shall be rated “AAAm” by Standard & Poor’s or the equivalent
by another rating agency.

5. Due Diligence Requirements
A thorough review of any money market fund is required prior to investing, and on

a coutinual basis.
Intergovernmental Investment Pool

. Investment Authorization
Investment in intergovernmental investment pools that are authorized pursuant to

the Florida Interlocal Cooperation Act, as provided in Section 163.01, Florida
Statutes and provided that said funds contain no denivatives.

2. Portfolio Composition
A maximum of 25% aof available funds may be invested in intergovernmental
investment pools.

3. Due Diligence Requirements

A thorough review of any investment pool/fund is required prior to investing, and
on a continual basis.
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REPORTING

A. Treasurer and/or Investment Manager(s) shall provide the City Commission, City Manager,
City Auditor and Director of Finance with quarterly investment reports. Schedules in the

quarterfy report should inctude the following:

A listing of individual securities held at the end of the reporting period

l
2. -Percentageof-availablefunds represented by each-investment type
3 Coupon, discount or earning rate

4, Average life or duration and final maturity of all investments
5 Par value and market valug

6 Rate of Return as compared to benchmarks

B. Annual Investment Report

On an annual basis, the Treasurer shall prepare and submit to the City Commission a written
report on all invested funds. The annual report shall provide all, but not limited to, the
following: a complete list of ali invested funds, name or type of security in which the funds
are invested, the amount invested, the maturity date, eamed income, the book value, the
market value and the yield on each investment. The annual report will show performance
on both a book value and total rate of return basis and will compare the results to the above-
stated performance benchmarks, All investments shail be reported at fair value per
Governmental Accounting Standards Board (GASB). Investment reports shall be available

to the public.
C. Monitoring and Compliance

The City Auditor will monitor and ensure compliance with this policy.

THIRD-PARTY CUSTODIAL AGREEMENTS

Securities, with the exception of certificates of deposits, shall be beld with a third party custodian,
and all securities purchase by, and all collateral obtained by the City should be properly designated
as an asset of the City. The securities must be held in an account ssparate and apart from the assets
of the financial institution. A third party custodian is defined as any bank depository chartered by
the Federal Government, the State of Florida, or any other state or territory of the United States
which has a branch or principal place of business in the State of Florida as defined in Section
658.12, Florida Statutes, or by a national association organized and existing under the laws of the
United States which is authorized to accept and execute trusts and which is doing business in the
State of Florida. Certificates of deposits will be placed in the provider's safekeeping department for

the term of the deposit.

The custodian shall accept transaction instructions only from those persons who have been duly
authorized by the Director of Finauce and which authorization has been provided, in writing, to the
custodian. No withdrawal of securities, in whole or in part, shall be made from safekeeping, shall

be permitted unless by such a duly authorized person.

The custodian shall provide the Treasurer with safekeeping receipts that provide detail information
on the securities held by the custodian. In addition, the custodian shall report at least quarterly and
the Treasurer shall verify the reports. Security transactions between z broker/dealer and the
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ATTACHMENT A
Accrued Interest. Interest carned but which has not vet been paid or received.

Agency. See "Federal Agency Securities."

Ask Price. Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered
price.”

_ Asset Backed Securities (ABS). A fixed-income security backed by notes or receivables against assets
other than real cstate. Generally issued by special purpose companies that “own” the asssts and_issue the
ABS.  Examples include securities backed by auto loans, credit card receivables, home equity loans,

manufactured housing loans, farm equipment oans and aircraft leases.

Average Life. The average length of time that an issue of serial bonds and/or term bonds with a mandatory
sinking fund feature is expected to be outstanding,

Bankers' Acceptance (BA's). A draft or bill of exchange drawn upon and accepted by a bank. Frequently
used to finance shipping of internattonal goods. Used as a short-term credit instrumert, bankers
acceptances are traded at a discount from face value as 2 money market instrument in the secondary market

on the basis of the credit quality of the guaranteeing bank.
Basis Point. One hundredth of one percent, or 0.01%. Thus [% equals 100 besis points.

Bearer Security. A security whose ownership is determined by the holder of the physical security.
Typically, there is no registration on the issuer’s books. Title to bearer securities is transferred by delivery

of the physical security or certificate. Also know as “physical securities.”

Benchmark Bills: In November 1999, FNMA introduced its Benchmark Bills program, a short-term debt
securities issuance program to supplement its existing discount note program, The program includes a
“ schedule of larger, weekly issues in three- and sixth-month maturities and biweekly issues in one-year for
Benchmark Bills, Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a
weekly auction for each Benchmark Bill maturity and accepts both competitive and non-competitive bids
through a web based auction systemn. This program is in addition to the variety of other discount pote
maturities, with rates posted on a daily basis, which FNMA offers. FNMA's Benchmark Bills are unsecured
general obligations that are issued i book-entry form through the Federal Reserve Banks. There are no
periodic paymens of iterest on Benchmark Bills, which are sold at a discount from the principal amount
and payable at par at maturity. Issues under the Benchmark program constitute the same credit standing as
other FNMA discountt notes; they simply add organization and liquidity to the short-term Agency discount

note market,

Benchmark Notes/Bonds: Benchmark Notes and Bonds are a series of FNMA “builet” maturities (non-
callable) issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3, 5,
{0 and 30-year maturities are issued each quarter. Hach Benchmark Notes new issue has & minimum size of
$4 bitlion, 30-year new issues having a minimum size of $1 billion, with reopenings based on investor
demand to further enhance liquidity. The amount of non-callable issuance has allowed FNMA to build a
yield curve in Benchmark Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity
emanating {rom these large size issues has facilitated favorable financing opportunities through the
development of a liquid overnight and term repo market. Issues under the Benchmark program constitute the
same oredit standing as other FNMA issues; they simply add organization and liquidity to the intermediate-

and long-term Agency market.
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Collateralization. Process by which a borrower pledges securities, property, or ofer deposits for securing
the repayment of & loan and/or security.

Collateralized Mortgage Obligation (CMO). A security that pools together mortgages and separates them
into short, medium, and long-term positions {calied tranches). Tranches are set up to pay different rates of
interest depending upon their maturity. Interest payments are usually paid menthly. In “plam vanifla”
CMOs, principal is not paid on a tranche until all sharter tranches have been paid off. This system provides
interest and principal in a more predictable manner, A single pool of mortgages can be carved up inte
numerous tranches each with its own payment and risk characteristics.

Commercial Paper. Short term unsecured promissory note issued by a company or financial institution,
Issued at a discount and matures for par or face value. Usually a maximum maturity of 270 days, and given
a short-term debt rating by one or more Nationally Recognized Statistical Rating Organization (NRSRO),

Convexity. A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond's price to interest rate changes.

Corporate Note. A debt instrument issued by a corporation with a maturity of greater than one year and
less than ten years. '

Counterparty. The other party in a two party financial transaction. "Counterparty risk” refers to the risk
that the other party to a transaction will fail in its related obligations. For example, the bank or broker/dealer

in a repurchase agreement.

~ Coupon Rafe. Annual rate of interest on a debt security, expressed as a percentage of the bond’s face
vaiue.

Current Yield. Annual rate of return on a bond based on its price. Calculated as (coupon rate / price), bat
does pot accurately reflect 2 bond’s true yield level.

Custody. Safekeeping services offered by a bank, financial institution or trust company, referred to as the
“custodian.” Service normally includes the holding and reporting of the customer's securities, the collection
and disbursement of income, securities settlement and market values. :

Deaier. A dealer acts as a prineipal in all transactions, buying and selling for his own account.

Delivery vs. Payment (DVP). Seitlement procedure in which securities are delivered versus payment of
cash, but only after cash has been received. Most security transactions, including those through the Fed
Securities Wire systern and Depository Trust Company (DTC), are done DVP as a protection for both the

buyver and seller of securities.

Depository Trust Company (DTC). A firm through which members can use a computer to arrange for
securities to be delivered to other members without physical delivery of certificates. A member of the
Federal Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust
Company uses computerized debit and credit entries. Most corporate securities, commercial paper, CDs and

BAs clear through DTC.

Derivatives. For hedging purposes, commeon derivatives are options, futures, swaps and swaptions. All
Collateralized Mortgage Obligations (“CMOs™) are derivatives. (1) Financial instruments whose return
profile is linked to, or derived from, the movement of one or more underlying index or security, and may
include a leveraging factor, or (2) financial contracts based upon notional amounts whose value is derived
from an underlying index or security (interest rates, foreign exchange rates, equities or commodities).

Derivative Security. Financial instrument created from, or whose value depends upon, one ar more
underlying assets or indexes of asset values,
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Federal Deposit Insurance Corporation (FDIC). The insurance coverage of public unit accounts

depends uporn the type of deposit and the location of the insured depository institution. All time and savings
deposits owned by a pubfic unjt and held by the same cofficial custodian in an nsured depository institution
within the Statc in which the public unit is Jocated are added togsther and insured up to $250,000.
Separately, all demand deposits owned by a public unit and held by the same official custodian in an insured
depository institution within the State in which the public unit is Jocated are added together and insured up
to §250,000. For the purpose of these rules {Deposit Insurance for Accounts Held by Government
Depositars), the term ‘savings deposits’ includes NOW accounts and money market deposit accounts but
does not inciude interest-bearing demand deposit accounts (which will be permitted after July 21, 2011) The

term *demand deposits” means deposits payable on demand and for which the depesitory institution does not
reserve the right to require advance notice of an intended withdrawal,

For the period from December 31, 2010 through December 31, 2012, the Dodd-Frank Wall Street Reform
and Consumer Protection Act (Dodd-Frank Act) provides separate and unlimited deposit insurance coverage
for accounts that meet the definition of a ‘non-interest bearing transaction account.” This unlimited
coverage for such accounts is separate from the $250,000 coverage provided fer other types of

accounts, Also, beginning on July 21, 2011, the Dodd-Frank Act provides that insured depository
institutions will be permitied to pay interest on demand deposit accounts.

Federal Farm Credit Bank (FFCB). A Government Sponsored Enterprise (GS) system that is a network
of cooperatively-owned lending institutions that provides credit Services to farmers, agricultural
cooperatives and rural utilities. The FFCBs act as financial intermediaries that bosrow meney in the capital
markets and use the proceeds to make loans and provide other assistance to farmers and farm-affiliated
businesses. Consists of the consclidated operations of the Banks for Cooperatives, Federal Intermediate
Credit Banks, and Federal Land Banks. Frequent issuer of discount notes, agency notes and callable agency
securities. FEFCB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is
considered to have minimal credit risk due to its importance to the U.S. financial system and agriculturaf

industry. Also issues notes under its “designated note” program.

Federal Funds (Fed Funds). Funds placed in Federal Reserve Banks by depasitory institutions in excess of
current reserve requirements, and frequently loaned or borrowed on an overnight basis between depository

institutions,

Federal Funds Rate (Fed Funds Rate). The interest rate charged by a depository institution lending
Federal Funds to another depositary institution. The Federal Reserve influerces this rate by establishing a

"target” Fed Funds rate associated with the Fed's management of monetary policy.

Federal Home Loan Bank System (FHLB). A Government Spomsored Enterprise (GSE) system,
consisting of wholesale banks (currently twelve district banks) owned by their member banks, which
provides correspondent banking services and credit to various financial institutions, financed by the issuance
of securities. The principal purpose of the FHLB is to add lguidity to the morigage markets, Although
F1ILB does not directly fund mortgages, it provides a stable supply of credit to thrift institutions that make
new mortgage loans. FHLB debt is not an obligation of, nor is it guaranteed by the U.S. government,
although it is considered to have minimal credit risk due to its importance to the U.S. financial system and
housing market. Frequent issuer of discount notes, agency notes and callable agency securities. Also issues

notes under its “global note” and “TAP*” programs.

Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac"). A government sponsored
public corporation (GSE) that provides stability and assistance to the secondary market for home mortgages
by purchasing first mortgages and participation interests financed by the sale of debt and gnaranteed
mortgage-backed securities. FHLMC debt is not an obligation of, nor is it guaranteed by the U.S.
government, although it is considered 1o have minimal credit risk due to its importance to the U.S. financial
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Government, but they are not direct obligations of the U.S. Government. For this reason, these securities
will offer a vield premium over Treasuries. Some consider GSEs to be stealth recipients of corporate

weifare. Examples of GSEs include: FHLB, FHLMC, and FNMA.

Government Spensored Enferprise Security. A security issued by a Government Sponsored Enterprise.
Considered Federal Agency Securities.

Index. A compilation of statistical data that tracks changes in the economy or in financial markets.

_Interest-Qnly (I0) STRIP, A security based solely on the interest payments from the bond. After the

principal has been repaid, interest payments stop and the value of the security fal lIs to nothing.  Therefore,
10s are constdered risky investments. Usually associated with mortgage-backed securities.

Internal Controls. An internal control structure designed to ensure that the assets of the entity are
protected from loss, theft, or misuse. The internal control structure is designed to provide reasonable
assuraance that these objectives ase met. The concept of reasonable assurance recognizes that 1. the cost of a
control should not exceed the benefits likely to be derived and 2. the valuation of costs and benefits requires
estimates and judgmenis by management. Internal controls should address the following points:

1. Control of collusion - Collusion is a situation where two or more employees are working in
conjunction to defraud their employer.

2. Separation of transaction authority from accounting and record keeping - By separating the
person who authorizes or performs the transaction from the people whe recard or other\mse account
for the transaction, a separation of duties is achieved.

3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate
collateral (as defined by state law) shall be placed with an independent third party for custodial

safekeeping.

4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and
account for since actual delivery of a document never takes place. Delivered securities must be
propexly safeguarded against loss or destruction. The potential for fraud and loss increases with

physically delivered securities.

5. Clear delegation of authority to suberdinate staff members - Subordinate staff members must
have a clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on the various
staff positions and their respective responsibilities.

6. Written confirmation of transactions for investments and wire {ransfers - Due to the potential
for error and improprieties arising from telephone and electronic ransactions, all transactions should
be supported by written communications and approved by the appropriate person. Written
communications may be via fax if on letterhead and if the safekeeping institution has a list of

authorized signatures.

1. Development of a wire transfer agreement with the lead bank and third-party custodian - The
designated official should ensure that an agreement will be entered into and will address the
following points: controls, security provisions, and responsibilities of each party making and
receiving wire transfers.
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Moody's Investors Service. One of several NRSROs that provide credit retings on corporate and municipal
debt issues.

Mortgage Backed Securities (MBS). Mortgage-backed securities represent an ownership interest in a pool
of mortgage loans made by financial institutions, such as savings and loans, commercial banks, or morigage
companies, to finance the borrower's purchase of a home or other real estate. The majority of MBS are
issued and/or guaranteed by GNMA, FNMA and FHLMC. There are a variety of MBS structures, some of
which can be very risky and complicated. All MBS have reinvestment risk as actual principal and interest
payments are dependent on the payment of the underlying morlgages which can be prepaid by mortgage

~ holders to refinance and-lowerrates-or simply because-the-underlying property was-sold.

Mortgage Pass-Through Securities. A pool of residential mortgage loans with the montbly interest and
principal distributed to investors on & pro-rata basis. Largest issuer is GNMA.

Municipal Note/Bond. A debt instrument issued by a state or local government unit or public agency. The
vast majority of municipals are exempt from state and federal income tax, although some non-qualified

issues are taxable.
Mutual Fund. Portfolio of securities professionally managed by a registered investment company that

issues shares fo investors. Many different types of mutual funds exist (bond, equity, money fund); all except
money market funds operate on a variable net asset vaiue (NAV).

National Association of Securities Dealers (NASD). Organization of brokers and dealers who trade
securities in the United States, supervised by the SEC, and which provides regulatory exams for industry

participants.

Negotiable Certificate of Deposit (Negotiable CD). Large denomination CDs ($100,000 and larger) that
are issued in bearer form and can be traded in the secondary market.

Net Asset Value, The market value of one share of an investment company, such as a mutual fund. This
figure is caleulated by totaling a fund's assets whicl: includes securities, cash, and any accrued earnings,
subtracting this from the fund's liabiiities and dividing this total by the number of shares outstanding. This is
calcolated once a day based on the closing price for each security in the fund's portfolio. (See below.)

[(Total assets) - (Liabilities)]/(Number of shares outstanding)

NRSRO. A “Nationally Recognized Statistical Rating Organization.” A designated rating organization
that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit ratings on corporate
and bank debt issues.  Only ratings of a NRSRO may be used for the regulatory purposes of rating.
Inctudes Moody's, S&P, Fitch and Duff & Phelps.

Offered Price. See also "Ask Price.”

Open Market Operations. Federal Reserve monetary policy tactic entailing the purchase or sale of
government securities in the open market by the Federal Reserve System from and to primary dealers in

order to influence the money supply, credit conditions, and interest rates.
Par Value. Face value, stated value or maturity value of a secarity.
Physical Delivery. Delivery of readily available underlying assets at contract maturity.

Portfolio. Collection of securities and investments held by an investor.

Premium. The amount by which a bond or other financial instrument sells above its face value, See also
"Discount.”
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program was designed to offer predictable supply, pricing transparency and liguidity, thereby providing
alternatives to Treasury bills. FHLMC's Reference Bills are unsecured general corporate obligations. This
program supplements the corporation’s existing discount note program. Issues under the Reference program
constitute the same credit standing as other FHLMC discount notes; they simply add organization and

fiquidity to the short-term Agency discount note market,

Reference Notes: FHLMC's intermediate-term debt program with issuances of 2, 3, 5, 10 and 30-year
maturities. Initial issuances range from $2 - 6 billion with reopenings ranging §1 - $4 billion. The notes
are high-quality bullet structures securities that pay interest semiannually. Issues under the Reference

program_constitute the same credit standing as other FHLMC notes; they simply add organization and

liquidity to the intermediate- and long-term Agency market.

Repurchase Agreement (Repo). A short-term investment vehicle where an investor agrees fo buy
securities from a counterparty and simultaneously agrees to resell the securities back to the counterparty at
an agreed upon time and for an agreed upen price. The difference between the purchase price and the sale
price represents interest earned on the agreement. In effect, it represents a collateralized loan to the investor,
where the securities are the collateral. Can be DVP, where securities are delivered to the invesior’s
custodial bank, or “tri-party” where the securities are delivered to a third party intermediary. Any type of
security can be used as “collateral,” but only some types provide the investor with special bankruptey
protection under the law. Repos should be undertaken only when an appropriate BMA approved master

repurchase agreement is in place,

Reverse Repurchase Agreement (Reverse Repo). A repo from the point of view of the original seller of
securities. Used by dealers to finance their inventory of securities by essentially borrowing at short-term
rates. Can also be used 1o leverage a partfolio and in this sense, can be considered risky if used mmproperly.

Safekeeping. Service offered for a fee, usually by financial institutions, for the holding of securities and
other valuables. Safekeeping is a component of custody services.

Secondary Market. Markets for the purchase and sale of any previously issued financial instrument,

Securities Lending. An arrangement between and investor and a custody bank that allows the eustody bank
to “loan” the investors investment holdings, reinvest the proceeds in permitted investments, and shares any
profits with the investor. Should be governed by a securities lending agreement. Can increase the risk of a
portfolio in that the investor takes on the default risk on the reinvestment at the discretion of the custodian,

Sinking Fund. A separate accumulation of cash or investments (including earnings on investments) in a
fund in accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the
issuer (or other entity responsible for debt service), for the purpose of assuring timely availability of moneys
for payment of deb1 service. Usually used in connection with term bonds.

Spread, The difference between the price of a security and similar maturity Treasury investments,
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield between
two securities. The securities can be in different markets or within the same securities market between

different credits, sectors, or other relevant factors.

Standard & Poor's. One of several NRSROs that providé credif ratings on corporate and munioipal debt
issues. :
STRIPS {Separate Trading of Registered Interest and Principal of Securities). Acronym applied to

Treasury securities that have had their coupons and principal repayments separated into individual
zero-coupon Treasury securities. The same technique and “strips" description can be applied to

non-Treasury securities (e.g. FNMA strips).
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Trustee. A bank designated by an issuer of securities as the custodian of funds and official repr.esentative of
bondholders. Trustees.are appointed to insure compliance with the bond documents and to represent

bondholders in enforcing their contract with the issuer.

Uniform Net Capital Rule. SEC regufation 15C3-1 that outlines the minimum net capital ratio (ratic of
indebtedness to net liguid capital) of member firms and non-member broker/dealers.

Unrealized Gains (Losses), The difference between the market value of an investment and its book value.
Gains/logses are “realized” when the security is actual sold, as compared to “unreahzed” gams/losses which

— @re'based on current market value —Segulso “Realized Gains (Losses),” ~ -

Variable-Rate Security. A bond that bears interest at a rate that varies over time based on a specified
schedule of adjustment (e.g., daily, weekly, monthly, semi-annually or annually). See also “Floating Rate

Note.”

- Weighted Average Maturity Average Maturity. The average maturity of all securities and investments of
a portfolio, determined by multiplying the par or principal value of each security or investment by its
maturity (days or years), summing the products, and dividing the sum by the {otal principal value of the
portfolio. A simple measure of risk of a fixed-income portfolio.

Weighted Average Maturity to Call. The average maturity of ali securities and investments of a portfolio,
adjusted fo substitute the first call date per security for maturity date for those securities with call provisions.

Yield Curve. A graphic depiction of yields on like securities in relation to remaining maturities spread over
a time line. The traditiona! yield curve depicts yields on Treasuries, although yield curves exist for Federal
Agencies and various credit quality corporates as well. Yield curves can be positively sloped {normal)
where longer-term investments have higher yields, or “inverted” (uncommon) where longer-term

investments have lower yields than shorter ones.

Yield to Call (YT'C). Same as “Yield to Maturity,” except the return s measured to the first call date rather
than the maturity date. Yield to call and be significantly higher or lower than a security’s yield to maturity.

Yield to Maturity (YTM). Caloulated return on an investment, assuming ali cash flows from the security
are reinvested af the same original yield. Can be higher or lower than the coupon rate depending on market
rates and whether the security was purchased at a premium or discount. There are different conventions for

caleulating Y'TM for various types of securities,

Yield, There are numerous methods of yield determination. In this glossary, see also "Current Yield,”
"Yield Curve," "Yield to Call" and "Yield to Maturity."
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be-accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject te alf instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: Allfi elds befow must be compieted If the field does not apply to you please note N/A in that

|~
HEAL,

Submitted by:
(signature) (date) .

Title:

Name {printed)

Company: (Legal Registration)

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF

AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE

§607.1501 {visit http:/fwww, dos state.fl.us/ ).

Address:
City State: Zip
Telephone No. FAX No. Email:

Delivery: Calendar days after receipt of Purchase Qrder (section 1.02 of General Cenditions):

Total Bid Discount (section 1.05):

Payment Terms {section 1.04);

WBE

Does your firm qualify for MBE or WBE status {section 1.09):  MBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal:

Addendum No. Date Issued

P-CARDS: Will your firm ac.cept the City’s Credit Card as payment for goods/services?

YES NO

VARIANCES: State any variations to specificaticns, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hersby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does nat apply to your bid, simply

mark N/A in the section below.
Variances:

revised 11-29-11
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ADDENDUM NO. 2

Bid 125-10899

- RFP125:10899 - o

INVESTMENT MANAGEMENT SERV!CES

ISSUED: April 9, 2012

The following paragraphs in RFP 125-10899 shall be deleted in its entirety:

PART | — INTRODUCTION INFORMATION, ITEM 05. ELIGIBILITY (second paragraph),
PART 1ll - SPECIAL CONDITIONS, ITEM 24. SPECIAL INFORMATION CONTROLS,
and PART V]Il -PROPOSED PAGES — TECHNICAL PROPOSAL, Tab 9, which states

the following:

“The Contractor shall provide a current SSAE 18, SOC 2, Type 1 repart with their
proposal. Awarded contractor will be required to provide an SSAE 16, SOC 2, Type I}
report annually during the term of this contract. If the Confractor cannot provide the
SSAE 16, SOC 2, Type 1 report at the time of proposal submittai, a current SOC 3 report

will be accepted.”

And shall be replaced with the following SSAE 16 requirements:

The Confractor(s) or ali investment managers shall be required to provide a SSAE 16,
SOC 1. Type 2 Report, within six (6) months from the effective date of the contract. The
SSAE 16, SOC 1, Type |l Report will be required each year for the term of the contract.
This includes third party entities. No other documentation shall be accepted.
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The following New language is being added and made part of this RFP under
PART {li - SPECIAL CONDITIONS, ITEM 25. Also added and made part of this RFP
of this RFP is Exhibit B Local Business Preference Certification Statement

document.:

25. LOCAL BUSINESS PREFERENCE

Section 2-199.2, Code of Ordinances of the City df Fort Lauderdale, (Crdinance No. C-12-

04}, provides for a local business preference.

In order fo be considered for a local business preference, a bidder or preposer must include
the Local Business Preference Certification Statement, Exhibit'B" of this RFP, and
documentation of the following, as applicable to the local business preference class
claimed, at the fime of proposal submittal:

Upon recommendation for contract award based on the application of a locat Business
Preference the Proposer shall within ten (10) calendar days submit the following
documentation fo the Local Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or
Broward County current year business tax receipt, and

B) List of the names of all employees of the bidder or proposer and evidence of
employees’ residence within the geographic hounds of the City of Fort Lauderdale or
Broward County, as the case may be, such as current Florida driver license, residential

utility bill (water, elacftric, telephone, cable television), or other type of similar
documentation acceptable to the City.

Failure to comply at time of proposat submittal shalf result in the Proposer being found
ineligible for the local business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANGE MAY BE FOUND ON
THE CITY'S WEB SITE AT THE FOLLOWING LiNK:

http:/www.fortlauderdale.gov/purchasing/index.htm

Definitions: The term “Business” shall mean a person, firm, corporation or other business
entity which is duly licensed and authorized to engage in a particular work in the State of
Florida. Business shalt be broken down into four {4) types of classes:

1. Class A Business - shall mean any Business that has established and agress to
maintain a permanent place of business located in a non-residential zone and stafied
with full-time employees within the limits of the City and shall maintain a staffing level
of the prime confractor for the proposed work of at least fifty percent (50%) who are
residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of the City or shall maintain a staffing level
of the prime contractor for the proposed work of at least fitty percent (50%) who are
residents of the City.

3. Class C Business - shall mean any Business that has established and agrees fo
maintain a permanent place of business located in a non-residential zone and staffed
with full-time empioyees within the limits of Broward County.

Bid 125-10899
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TITLE: Investment Management Services

EXHIBIT “B”

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The' Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and fusther
certfﬁes and agrees that it will re-affirm it's local preference classification annually no later thar thirty (30} calendar days prior to the
anniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may result in confract

" is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,

termination.
(1 _
Business Name
(2)
: Business Name
(3
Business Name
(4)
Business Name
(5)
Business Name
(6)

Business Name

ROPOSER'S COMPANY:

Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and their addresses are attached for

justification.

s

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-193.2. A copy of the Business Tax Receipt or a complete list of full-time
employees and their addresses is attached as justification.

is & Class C Business as defined in the Gity of Fort Lauderdale Crdinance No. C-12-04,
Sec.2-199.2, A copy of the Broward County Business Tax Receipt is attached as

justification.

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent is attached.

requests a Conditional Class B classification as defined in the Gity of Fort Lauderdale
Ordinance No. G-12-04, Sec.2-199.2. Written certification of intent is attached.

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.

{Notary not required for Class "D")

UTHORIZED COMPANY PERSON:

NAME . SIGNATURE DATE
TATE OF
OUNTY OF
1e foregoing instrument was acknowledged before me this day of 20, by and
as and respectively, of
as

They are [] personally known to me or [] have produced

antification.

EAL)

Notary Public, State of
{Signature of Notary taking Acknowledgment)

Name of Notary Typed, Printed or Stamped

My Commission Expires:

Commission Number
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Commerical paper - market value ~ $0.00, % of protfolio - 0.00%, maiumum % authorized - 25%.
Unsettled Activity Cash - market value $7,182.70, % of protfolio - N/A, maximum % authorized - N/A.
Total market value = $542,450,659.22, % of portfolio = 100%
3. PFM and Cutwater Asset Managers. They currrently manage $100 million each.
4. Both current contracts may be found at: hitp://www fortlauderdale.gov/purchasing/contractdocs. httm (Answered: Apr
5, 2012 3:09:07 PM EDT)
Question 14
1. In question 9 on page 21 of your solicitation you identify 4 tiers of investment with different maturities. Is your
request for single or multiple investment partfolios and what will ba the benchmark or benchmarks?
2. How the funds are currently being invested?

3. Are historical or projected cash flows available? N .
4, On page 7 in itern 12 you state that the City may require additional items or services. Ara the additional services

envisioned fimited to investment managernent and if not, what types of services may be required? (Submitted: Apr 5, 2012

6:45:44 AM EDT)

Answer
- 1, For benchmarking purposes, each manager's allocation can ba divided, although a manager may be rescinsible for a

particular term of investments, such as intermediate term. Please refer to the Investinent Policy, Section XIV. Performance

Measurements for benchmarks.
2. See.answer in Quastion 13, item 2. above.

3. NO. -
4, Updates on current investment environment, options regarding particular Investments, recommendation to portfolio

composition within the parameters of Florida Statutues. Also, the addition of fuel hedging for an energy price risk
management prograrn. The primary goal of the program is to minimize the variability in the city's budget dLIJe t_o
fluctuations in the price of fuel rather than speculative investment. This program is in the process of being finalized.

{Answered: Apr 5, 2012 3:09:07 PM EDT)

Question 15 _
Our firm is working to provide a response to Bid 125-10859 request for Investment Management _Serwces. We have a
question regarding the requirement below. As a registered investment advisor, we do not produce this report. We are

required te produce an ADV which could be provided. Would that be acceptahle? I believe the report below replaces SAS 70
reports which were for banking/custodial organizations.

SSAE 16, SOC 2, Type I report with their proposal.

If the Contractor cannot provide the SSAE 16, SOC 2, Type I report at the

time of proposal submittal, a current SOC 3 report will be accepted.

Awarded contractor will be required to provide an SSAE 16, SCC 2, Type H report annually during the term of this
contract. (Submitted: Apr 5, 2012 7:04:09 AM EDT) '

Answer .

- 5EE ADDENDUM NO 2 ATTACHED DATED APRIL 9, 2012

The following paragraphs in RFP 125-10839 shali be deleted in its entirety:

PART I ¢ INTRODUCTION INFORMATION, ITEM 05. ELIGIBILITY (second paragraph),

PART III & SPECIAL CONDITIONS, TTEM 24. SPECIAL INFORMATION CONTROLS, and PART VI éPROPOSED PAGES &
TECHNICAL PROPOSAL, Tab 9, which states the following:

{The Contractor shall provide a current SSAE 16, SOC 2, Type 1 report with their proposal. Awarded contractor will be
required to provide an SSAE 16, S0C 2, Type I report annually during the term of this contract. If the Contractor cannot
provide the SSAE 16, SOC 2, Type 1 report at the time of proposal submittal, a current 50C 3 report will be accepted.é

And shall be replaced with the following SSAE 16 requirements: o
The Contractor(s) or all investment managers shall be required to provide a SSAE 16, SOC 1, Type 2 Report, within six {6)

months from the effective date of the contract. The SSAE 16, SOC 1, Type II Report will be required each year for the term
of the contract. This includes third party entities. No other documentation shall be accepted. {Answered: Apr 9, 2012
4:02:54 PM EDT)

Question 16 )
Wauld the City consider a proposal that offered a standard 2a-7 low fee institutional money fund as a liquidity option for

the cityis short term assets versus a separately managed cash porfolio? (Submitted: Apr 5, 2012 2:58:47 PM EDT)
Anhswer

- Yes. (Answered: Apr 5, 2012 3:10:56 PM EDT)
Question 17 )
Part III- Special Conditions, Section 12 of Solicitation 125-10899 requires, in part, that Contractor agrees to provide

services net identified in the contract. Please confirm that Contractor would not be required to provide additional services
except as may be agreed to by both parties in the form of a new contract or contract amendment. (Submitted: Apr 5, 2012

3:15:06 PM EDT)

Answer ‘
- An additional services would be mutually agread to by both parties. (Answered: Apr 9, 2012 7;14:06 AM EDT}

Question 18 )
Soticitation 125-10899, General Conditions & Part V- Purchase Order and Contract Terms, 5.12, requires, in part, that




T
-Agreement-and-if the City would consider certain changes-te-the-Sample-Agreement-and-incorperation of cerfain provisions

Bid 125-1089%

City of Fort Lauderdale

Custody normally dues not take place in the governmental entities depository bank.

Investrents should be settled in a delivery-versus-payment (DVP) basis. In this procedure, the buyer's payment for
securities is due at the time of defivery. Security defivery and payment occur simultaneousty. This practice ensures that no
funds are at risk in an investment transaction as funds are not released until securities are delivered, ensuring the
governmental entity has either money or securities at alt times during the transacticn.é

2. Tf the comingled vehicles or mutual funds meet the criteria of the Cityés Investment Policy on individual Investments and
maximurn allocation, and the entity can provide 2 SSAE 16, Soc 1, Type 2 report. It would be alfowed. (Answered: Apr 6,

2012 4:35:28 PM EDT)

Question 24
In ltem 23 of Part III of the RFP, we note that the formal agreement template (the "Sample Agreement") may be

required to be executed. While we understand the City of Fort Lauderdale's (the "City") preference to use the Sample

Agreement, we would like to know whether the City provides contractors the opportunity to commept on the S_ampie -

from the contractor's standard investment management agreement? (Submitted: Apr 5, 2012 4:09:35 PM EDT)

Answer

- The Contract for this RFP shali be the Sample Contract, the RFP document and any Addendum and gpswers/questxo_rns
and the Contractor's RFP response. We encourage all contractors to agree to the City terms and conditions as stated in the
RFP and sample contract, or they may be deemed non-responsive. Final approval |s from the City Attorney's office and the

City Commission. (Answered: Apr 6, 2012 4:35:28 PM EDT)

Question 25 . .
Since a SSAE 16, 50C 2, Type 1 report doesn't truly apply to Investment Managers will audited financials be an

appropriate proxy or does not having the SSAE 16 auvtomatically disgualify applicants?

The Contractor shall provide a current SSAE 16, SOC 2, Type I report with their proposai. Awarded contractor will be
required to provide an SSAE 16, S0C 2, Typa II report annually during the term of this contract, If the Contractor cannof
provide the SSAE 16, 50C 2, Type I report at the tme of proposal submittal, a current SOC 3 repert will be accepted.
Wiil our vendor SSAE repots be sufficient for this requirement?

Qur firm is warking to provide a response to Bid 125-10899 request for Investment Management Services. We have a
guestion regarding the requirement below. As a registered investment advisor, we do not praduce this report. We are
required to produce an ADV which could be provided. Would that be acceptabie? I believe the report below replaces SAS 70
reports which ware for banking/custodial organizations. (Submitted: Apr 6, 2012 12:36:18 PM EDT)

Answer

- SEE ADDENDUM NO 2 ATTACHED DATED APRIL 9, 2012

The following paragraphs in RFP 125-10899 shall be deleted in its entiraty:

PART I ¢ INTRODUCTION INFORMATION, ITEM 05. ELIGIBILITY (second paragraph), .
PART II1 & SPECIAL CONDITIONS, ITEM 24. SPECIAL INFORMATION CONTROLS, and PART VIII {PROPOSED PAGES &
TECHNICAL PROPOSAL, Tab 8, which states the foilowing:

¢The Contractor shail provide a current SSAE 16, SOC 2, Type 1 report with their proposal. Awarded contractor will be
required to provide an SSAE 16, S0C 2, Type I report annuaily during the term of this contract. If the Contractor cannot
provide the SSAE 16, SOC 2, Type 1 report at the time of proposal submittal, a current SOC 3 report wilt be accepted.d’

And shail be replaced with the following SSAE 16 requirements: _
The Contractor{s) or all investment managers shall be reguired to provide a S5AE 16, 50C 1, Ty_pe 2 Report, within six (6)

maonths fror the effective date of the contract. The SSAE 16, SOC 1, Type II Report will be required each year for the term
of the contract. This includes third party entities. No other documentation shall be accepted. (Answered: Apr 9, 2012

4:02:54 PM EDT)

Question 26 . .
In the accounts lost table (Question 5.B.) located in Part VII, should respondents include clients _Who did I'.IOt renew a

manager's centract during a rebidding process (in which the incumbant manager was invited to rehid) following a termed
contract? (Submitted: Apr 6, 2012 12:44:35 PM EDT)

Answer
- Yes, {Answered: Apr 9, 2012 12:27:13 PM EDT)

Question 27
Regarding Tab 9, while our firm is a federally registered investment adviser, it is not deemed_a "quailflgd custodian” as

defined under Rule 206{4)-2 of the Investment Advisers Act of 1940, as amended. Therefore, it is not subject to a SSAE16
internal control verification review. However, our risk management structure includes business-line controis as well as
audits and assessments performed internally and by our parent company. We are willing to discuss these processes in
detail in Tab 9. Given that we do not fit the Act's definition of a "qualified custodian" and are not sufject to such S5AE 16
reviews, is this how the City would request our firm to proceed? (Submitted: Apr 6, 2012 12:45:27 PM EDT)

Answer
- SEE ADDENDUM NO 2 ATTACHED DATED APRIL 9, 2012

The following paragraphs in RFP 125-10859 shalt be deleted in its entirety:

PART I & INTRODUCTION INFORMATION, ITEM 05. ELIGIRILITY (second paragraph), .
PART III ¢ SPECIAL CONDITIONS, ITEM 24, SPECIAL INFORMATION CONTROLS, and PART VIII iPROPOSED PAGES &

TECHNICAL PROPOSAL, Tab 3, which states the following: )
£The Contractor shall provide a current SSAE 16, SOC 2, Type 1 report with their proposal. Awarded contractor will be
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, City Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted. -

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you, please note N/A in that

field,
Submit.ted by: _ M’)g //%(‘U\( ,/IJW 4]/ [,?/ 2/ 62

~{signaturg) " -t ldate)

Name (printed) Beth McWilliams ‘ Title: Chief Compliance QOfficer

Company: (Legal Registration): Garcia Hamilton & Associates, L.P.

CONTRACTOR, iF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE

§607.1501 (visit hitp:/fwwwr. dos.state.fl.us/ ).

Address: 5 Houston Center, 1401 McKinney, Suite 1600

City_Houston State:_Texas Zip_77010

TelephoneNo.(713)853-2322FAXNo._(713)853-2308 Email: bmewilliams@garcizhamiltonassociates.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Gonditions): __NI/A

Payment Terms (section 1.04): __None Total Bid Discount {section 1.05): _ None

Daoes your firm qualify for MBE or WBE status (section 1.09): MBE WBE
Note: Garcia Hamilton & Associates is more than 51% owned by minority and women partners.

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal

Addendum No. ' Date issued
P-CARDS: Will your firm accept the City’s Credit Card as payment for goodsiservices?

YES NO__X '

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby impiied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply

mark N/A in the section below.,
Varfances:

revised 11-28-11



NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision o awaid, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to

influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Palicy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hoeid a controlling financial interest (e.g.

ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
confracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS -

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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5 HousTon CENTER

1401 MCKINNEY, SUITE 1600

HousToN, TX 77010

TEL: (713) BB3-2322

Apl‘ﬂ 20,2012 ) Fax: (713) 853-2308
WWW.GARCIAHAMILTONASSGCIATES.COM

VIA —FedEx

City of Fort Landerdale

Procurament Services Division, Room 619
City Hall

100 North Andrews Avenue

Fort Lauderdale, Florida 33301

RE: The City of ¥ort Lauderdale

To Whorn It Majl Concern:

We truly appreciate the opportunity to present the Garcia Hamilton & Associates, L.P. Fixed Income
Short Duration Opportunistic Strategy in the enclosed completed Request for Proposals. Garcia
Hamilton & Associates, L.P. is a limited partnership and preseatly has over $2.9 billion under assets.
As of June 30, 2010 we became 100% employee-owned. If the City of Fort Lauderdale is seeking a
high-quality fixed income manager with very competitive returns, our Fixed Income Short Duration
Opportunistic Strategy would be an excellent fit. In addition, GH&A has had a relationship with the

City of Fort Lauderdale General Employees’ since 1988.

(arcia Hamilton & Associates has a long and distinguished history in building meaningful
relationships with clients. Our partnership perspective uniquely positions us to understand the depths
of your specific investment requirements, and as a result structure investment solutions to address
those requirements. This is the basis on which the Firm was established and one of the ways we have

consistently differentiated ourselves from our competitors.

" 'We appreciate your consideration of our firm and look forward to the opportunity to participate in the
next stage of the search process. If you have any questions or require additional information, please
do not hesitate to contact me or Janna Hamilton at 713-853-2322.

Sincerely,

S

Gilbert Garcia, CFA
Managing Partner

i,
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STATEMENT OF PROPOSED SERVICES

MWBE Certifications

In October 2009, GH&A successfully met the established requirements of the State of Texas Historically
Underutilized Business Program to be recognized as a HUB. In addition, in February 2011, we were
certified as a HUB firm with the Statewide Uniform Certification (SWUC) Program in North Carolina.

The firm qualified due to ownership breakdown. GH&A is 75% owned by ethnic minority and women
partners. Gilbert Garcia, Managing Partner owns 45% with the remaining 30% held by Janna Hamilton
and Beth McWilliams.

Assessment of Capability and Approach to Perform the Scope of Service

For more than 20 years, GH&A has been involved in the daily management of portfolios through our
qualitative and quantitative components including our proprietary models, the placing of all orders for the
purchase and sale of securities, settlements of these transactions, reconciliation of transactions with
custodial statements, reporting and the availability of conference calis and meeting with all clients and

consultants.

Procedures

GH&A is responsible for ensuring that client accounts are managed consistently with clients’ investment
objectives, needs and circumstances, as communicated to GH&A. Whenever possible, Account
Administration will obtain written documentation outlining the investment guidelines, policy and objectives
for all client accounts. Account Administration is responsible for ensuring that all relevant Portfolio
Managers, Traders and Analyst receive a copy of this documentation, including updates. The Analysts
are responsible for maintaining the updated documentation regarding client restrictions and guidelines for

trading purposes.

Resources

Continuous daily communication oceurs between the investment team members. More specifically,
valuable information sharing occurs regularly between the entire GH&A Investment Group (i.e. Fixed
Income Team and Equity Team). Our total firm integration of fixed income and equity professionals gives
the Fixed Income Portfofio Management Team additional insight into corporate credits not found in fixed
income only firms. As a resuit of all GH&A investment professionals being physically located at the sole
office of GH&A in Houston, TX, continuous daily communication between the team members is

maintained with ease.

Philosophy and Process

Since GH&A's inception, the firm has followed a consistent fixed income investment philosophy that
. focuses on the preservation of principal while maintaining high current income. Our goal is to outperform
-our benchmark indices net of fees with higher credit quality, lower risk and less volatility.

GH&A's fixed income strategies employ a top-down approach. Our primary strategy to achieve our
objective of outperforming the benchmatk is through controlled intérest rate anticipation and active sector
rotation. Our broad fundamental analysis of duration, yield curve, and sectors-results in a defined set of
parameters for the individual issues that fit our target portfolios.

Distinctive Competence

We believe that we have several umque resources and competlttve advantages versus our cornpetltton

Garc1a Hamllton & Assoc1ates L. P | S Page 2
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First, our investment team is fuliy integrated. Thus, our fixed income portfohos benefit from our equity
expertise. This is something that many bond-only firms lack.

Second, we have a dedicated quantitative strategist. HIS model work is an excellent check and balance
to the investment process.

Third, our high quality philosophy prevents the firm from taking unnecessary or unguantifiable risk. This
is particularly clear in today’s current volatile environment. :

Fourth, our flexibility allows us to exploit market inefficiencies that exist in smaller markets.

Lastly, our proprietary systems allow us to monitor our performénce, yield curve exposure, sector
exposure and sector duration contribution exposure for every client on a daily basis.

Professional Staff

The firm's investment team includes eleven professionals; five portfolic managers, five analysts and one
quantitative strategist. The investment team is fully integrated thus, our fixed income portfolios benefit
from our equity expertise.

The firm's fixed income investment team consists of 8 investment professionals with Gilbert A. Garcia,
Managing Partner being the final decision-maker for portfolio purchases and sales. The members of fixed
income investment team collectively have over 120 years of industry experience and over 40 years of
experience with the firm. The team includes two MBAs and one MS in Finance. Five individuals also hold
the Chartered Financial Analyst (CFA) designation.

Gilbert A, Garcia, cur Managing Partner and Fixed Income Portfolio Manager will be the key person
assigned to coordinate the firm’s services to the Faystievitie Firemen's Pension and Relief Board
account. Mr. Garcia had been with the firm since 2002. However, he has had over twenty years
experience in investments. He has managed many government porifolios with GH&A as well as with his
former employers, Smith Graham & Co., Cisneros Asset Management Company and Salomon Brothers.

GILBERT ANDREW GARCIA, CFA
Managing Partner

Phone: 713-853-2323

Fax; 713-853-2300

Email: GGarcia@GarcisHamilionAssociates.com
Year Hired: 2002

Investment Experience: 268 years

Role: Final decision-maker for fixed income portfolios.

Mr. Garcia received a B.A. in Economics from Yale University. After graduating in 1985, he joined
Salomon Brothers in New York City where he became a Vice-President specializing in mortgage-backed
securities. In 1990, Mr. Garcia joined former Mayor Henry Cisneros and Criterion Investment
Management Company to build Cisneros Asset Management Company ultimately becoming its President.
Garcia Hamilton & Associates, L.P. ‘ : Page 3




In 1998, Mr. Garcia joined Smith Graham & Company and soon after he became the firm's CIO. In 2002,
he joined Garcia Hamilton & Associatés, L.P. and is the firm’'s Managing Partner.

Mr. Garcia has been involved in humerous community organizations having.served as Treasurer of the
Board of Directors for Sponsors for Educational Opportunity (SEQ), Secretary of the Houston Downtown
Management District, member of the Yale Club of Houston Board of Directors and a member of the Board
of Trustees of the Houston Municipal Employees Pension System. He currently serves as Chairman of
the Metropolitan Transit Authority of Harris County. In addition, he is a Class X graduate of Leadership
Houston. Mr. Garcia is married with four children and enjoys martial arts and coaching youth soccer.

NANCY RODRIGUEZ
Fixed income Portiolio Manager

Phone; 713-853-2305

Fax; 713-853-2300
Email._NRod@GarciaHamiltonAssociates.com
Year Hirad:. 1298

Investment Experience:_24 years

Role: Research Analysis, and Trading

Ms. Rodriguez received a B.S. in Biclogy from the University of Houston in 1987. After graduating, she
joined the investment firm Danie! Breen & Co., 1.P., Houston, Texas where she worked from 1987 to
1998. During this time, she worked with eqwty and fixed income securities and held several positions
including Trader’s Assistant, Research Assistant and Portfolio Administrator. She has over 20 years
experience in the investment industry. Ms. Rodriguez joined Garcia Hamilion & Associates L.P. in 1998.

JEFFREY D. DETWILER, CFA, AAMS
Fixed Income Portfolio Manager

Phone: 713-853-2346

Fax: 713-853-2300
Email:JDetwiler@GarciaHamiltonAssociates.com
Year Hired: 2007

Investment Experience; 15 years

Role: Research, Analysis Client Service and Trading

Mr. Detwiler received a B.S. in Finance from University of South Florida in 2000 and a M.S. in Finance
from University of Houston's Bauer Schoo! of Business along with a Graduate Certificate in Financial
Services Management in 2007. He began his career in finance in 1996 as a financial planner and has

Garcia Hailton &Asoiat, L.P. l | - | | _ " Page 4
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worked at Franklin Templeton Investments in St. Petersburg, FL as well as INVESCO Funds Group in
Denver, CO. In 2003, Mr. Detwiler joined AIM Distributors, Inc. where he worked with a broad range of
asset classes in the Financial Dealer Divigsion. From 2006 through 2007, he worked for the Cougar
Investment Fund, LLC as an Analyst and a Portfolio Manager. Mr. Detwiler joined Garcia Hamilton &
Associates L.P. in 2007,

Mr. Detwiler is a Chartered Financial Analyst (CFA} charterholder and is @ member of the CFA Institute
and the Houston Society of Financial Analysts. Mr. Detwiler has also aftained the Accredited Asset
Management Specialist (AAMS) designation awarded by the College for Financial Planning.

JOHN A. LOHMAN, CFA
Portfolio Manager/Quantitative Strategist

Phone:_713-853-2341

Fax: 713-853-2300

Email._JLohman@GarciaHamilionAssociates.com

Year Hired; 1995

Investment Experience: 18 years

Role: Economic Research, Maintaining and Creating Proprietary Models

Mr. Lohman received a B.B.A. in Economics and Finance Summa Cumn Laude from Loyola University in
1991 and a M.B.A. Dean's Scholar from the University of Texas at Austin in 1995. Prior to enrolling in the
Masters program in 1993, he was a market maker in options on the American Stock Exchange. Mr.
Lohman joined Garcia Hamilton & Associates L.P. in 1995. ‘

Mr. Lohman is a Chartered Financial Analyst and a member of the CFA Institute and the Houston Society
of Financial Analysis. He is a member of the Beta Gamma Sigma and Alpha Sigma Nu honor societies,
and served as an advisor to the UT MBA Investment Fund L.L.C. In addition, Mr. Lohman received the
Bank of Louisiana Award for Outstanding Economics Graduate and was recognized for IVIost Outstandmg
Contribution to the Loyola Journal of Economics.

DANIEL .J. KALLUS CFAICIC
Partner/Equity Portfollo Manager/Fixed lncome Credit Analyst

Phone: 713-853-2313

Fax: 713-853-2300

Email: Daniel@GarciaHamiltonAssociates.com

Year Hired: 1997 .
s T O S S
Garcia Hamilton & Associates, L.P, . : Page 5




Investment Experience: 20 years
Role: Corporate Credit Research

Mr. Kallus received a B.B.A. Summa Cum Laude in Finance from the University of Houston in 1993 and a
M.B.A. from the University of Houston in 1997. From 1991 to 1993, Mr. Kalius held the position of
Analyst/Equity Trader at Shell Pension Trust. He was a Systems Specialist at American Capital
Management and Research from 1993 to 1994. Prior to joining Garcia Hamilton & Associates L.P., he
was an Investment Consulting Analyst in Smith Barney’s Managed Money Division in Houston. Mr. Kallus
joined the firm in 1997 as a portfolio manager and was elevated to Director of Equities in 2008.

Mr. Kallus is a Chartered Financial Analyst, a Chartered Investment Counselor, and a member of the CFA
Institute and the Houston Society of Financial Analysts. He received the Financial Executive Institute's
Outstanding Student Award for 1992, as well as the Houston Society of Financial Analysts’ Outstanding
Student Award for the same year.

MATTHEW J, WELLS, CFA
Investiment Analyst

Phone: 713-853-2332

Fax: 713-853-2300

Email: MWells@GarciaHamiltonAssociates.com
Year Hired: 2008

Investment Experience:_11 years

Role: Research, Analysis, Client Service and Trading

Mr. Wells received a B.B.A. in Finance and International Business from Baylor University in 2000. He
began his career in finance with AIM Investments training individuals on mutual fund trade execution and
the use of mutual fund attribution for application to clients’ asset allocations. From 2001 to 2004,
Matthew was a Portfolio Analyst at JPMorgan Private Bank where he was an integral part of portfolio
management including conducting investment reviews, monitoring portfolios and working closely with a
team of portfolio managers in the asset allocation and investment selection for foundation, endowment
and private client accounts. Prior to joining Garcia Hamilton & Associates L.P. he was a Vice President
Client Manager in the Houston office of US Trust Bank of America Private Wealth Management. In this
role, he developed solutions to address client’s individual needs in several areas including risk
management and customized credit. Mr. Wells joined the firm in 2008.

Mr. Wells has obtéined the Chartered Financial Analyst (CFA) designation. He is a member of the CFA
institute, the Houston Society of Financial Analysts, the Houston Golf Association, where he is actively

involved in First Tee of Houston and Habitat for Humanity.

Garcia Hamilton & sscites, L.P. 7 T “ | Page 6




KAREN TASS
Fixed Income Analyst

Phone: 713-8563-2343

Fax: 713-853-2300
Email:KarenTass@GarciaHamiltonAssaciates. com
Year Hired: 2010 :
Investment Experience: 2 years

Role: Research '

Ms. Tass received a B.A. in International Studies with a minor in Business from Texas A&M University in
2002. She graduated in August 2010 with a M.B.A. in Finance from University of Houston’s Bauer School
- of Business along with'a Graduate Certificate in Financial Services Management. She began her career
in finance in 2009 as an Analyst for the Cougar Investment Fund, LL.C and in January of 2010 she was
promoted as the Fund's Portfolio Manager. Ms. Tass joined Garcia Hamilton & Associates L.P. in June of

2010 as a Fixed Income Analyst.

Ms. Tass is a Level lll Chartered Financial Analyst (CFA) candidate. She is a member of the National
Association of Women MBAs and is a Winner of the 2010 Investment Research Challenge in Texas.

Benjamin D. Monkiewicz
Junior Analyst

Phone: 713-853-2325

Fax: 713-853-2300
Email:bmonkiewicz@GarciaHamilfonAssociates.com
Year Hired: 2010

Investment Experience: 1 vear

Role: Research

Mr. Monkiewicz received a B.A. Degree in Markefing from Sam Houston State University in Fall of 2010.
He began his career in finance in 2010 as a Summer Intern for Garcia Hamilton & Associates. Mr. '
Monkiewicz joined Garcia Hamilton & Associates L.P. in December of 2010 as a Marketing Analyst. Mr.
Monkiewicz is a member of the Sigma Chi Fraternity and the Order of Omega Honor Society where he
has held the position of treasurer to both organizations. He has plans on acquiring an M.B.A in Finance
as well as the CFA designation in the near future.
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RFP NO.125-10899
TITLE: Investment Management Services

EXHIBIT “B”
LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prior to the
anniversary of the date of a contract awarded pursuant to this RFP. Violation of the foregoing provision may result in contract

termination.

fs a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Cily of Fort Lauderdale current year Business Tax Receipt
and a complete fist of ful-ime employees and their addresses are attached for
Q) . = justification. — - S
Business Name

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-time
2) employees and their addresses is attached as justification.

Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Broward County Business Tax Receipt is attached as .

(3} justification.
Business Name

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent is attached.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale

{5) Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent is attached.

Business Name
is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.
)] (Notary not required for Class "D")

Business Name

Garcia Hamilton & Associates, L.P.

PROPOSER'S COMPANY: Garcia Hamilton & Associates, L.P. » P '
AUTHORIZED COMPANY PERSON: Gilbert A, Garcia ’,41;9 % : 4?//'6?/2—0/_ (e

NAME SIGNATURE DATE

STATE OF Texas
COUNTY OF Harris

The foregoing instrument was acknowledged before me this 19" day of April, 2012, by Gilbert A. Garcia and Ruby Dang as Managing
Partner and Investment Analyst respectively, of Garcla Hamilton & Associates, .P. They are £ personally known to me or 1 have

produced as identification. : )
(SEAL) M )77 &W

Notary Public, State of “Teia = '
(Signature of Notary taking Acknowledgment)

s ?BETlg Ll;rMCSWILUﬁ}I\#S Beth McWilllams
otary Public, State of Texas i
ng Commission Expires : Name of Notary Typed, Printed or Stamped
ovember 21, 20 . . . ;
em! b 12 My Commission Expires: /\Jodemﬁav 02// L8/ 2,

FOFLe T ~ &

Commission Number

March 3@, 2012
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDD/YYYY)

8M1/2011

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFEARS NO RIGHTS UPON THE CERTIFIGATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. 1f SUBROGATION [S WAIVED, subject ta
the terms and conditlons of the policy, certain policies may require an endorsement. A statement on this certificale does not confer rights to the
cerfificate holder in liew of such endorsement(s).

PRODUGER

Willis North America, Inc.
Regional Cetlificate Center

CONTAGT
NAME:

PHONE FAA
(AIC, No, Exi): I (AJG, Noy:

E-MAIL

26 Cenfury Blvd. ADDRESE:

P. O. Box 305191 INSURER(S) AFFORDING COVERAGE NAIC &
msurer A: Execuiive Risk Indemnity inc (Chubb)

*OEP " Garcia Hamilton & Assoclates L.P. INSURERB ¢
Five Houston Center INSURERC ;
~1401 MeKinney-Street-Suite1680———— - WNSURERD . —

Houston, Texas 77010 INSURERE;

INSURER F 1

COVERAGES

CERTIRICATE NUMBER:

REVISION NUMBER;

THIS I8 TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT OR OTHER DQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLIGIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.,

ADDL[GUBR

M LIGY EFF | POLIGY EXP
T TYPE OF INSURANGE INSR | WVD POLICY NUMBER (Mpn?vgt%aﬁﬂ | (MDY YYYY LIMITS
GENERAL LIABILITY EACH QCCUBRENGE [
- DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PRE ol £
| cLamsmane OCCUA MED EXP (Any areperson) | &
| PERSONAL & ADV INJURY | &
| GENERAL AGGREGATE s
GEN'L AGGREGATE LIMIT APPLIES PER! PRODUCTS - COMPIOR AGG | &
poLicy | _§ HESY LoG $
| AUTOMOBILE LIABILITY COMBINEDSNALELNIT |
- ANY AUTQ BODILY INJURY (Per persen) | $
AL OWNED SOHEQULED BODILY HJURY (Per acoldery) | $
] 0 FROPERTY DAMABE
| ___} HIRED AUTOS Rmﬂc}%WNED fPar accidani} ¥
§
|| UMBRELLA L1AB OCCUA EACH OCGURRENCE §
EXCESS LIAB CLAIMS-MADE AGBREGATE ]
pEp | ReTENTIONS . - $
WORKERS COMPENSATION G STATL- L+]
AND EMPLOYERS' LIABILITY vIN el 1
ANY PROPRIETOR/PARTNER/EXECUTIVE EL. EAGH AGCIDENT §
OFFIGER/MEMBER EXCLUDED? N/A
{Mandaiory in NH EA. DISEASE - EA EMPLDYER] &
if yes, dasosibe under
DESCRIPTION OF OPEAATIONS below EL, DISEASE - POLICY LIMIT | &
A |E&O 8222-1827 6112011 64172012 $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (Altach AGORD 101, Additional Remarks Scheduls, if more space is required)

CERTIFICATE HOLDER

CANGELLATION

Garcia Hamilton & Associates L.P.
Five Houston Center

1401 McKinney Street Suite 1600
Houston, Texas 77010

I

SHOULE ANY OF THE ABOVE DESCFIIBE;;J{OL CIES BEﬁANcE BEFORE
THE EXPIRATION DATE THWW E&m
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPAESENTATIVE

By:

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rigtks réserved.

The ACORD name and fogo are registered marks of AGORD




DATE {MM/DD/YY YY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE 12/28/2011

- THIS CERTIFICATE 8 [S3UED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFIGATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy (les) must be endorsed. If SUBROGATION IS WAIVED, subjact 1o
the terms and conditions of the policy, certain poticies may require an endorsement. A statement an this certificate does not confer rights fo the
certificate holder In lieu of such endorsement(s).

PRODUG - . CONTACT
" Wiilis North America, Inc. i o
Regional Cerlificate Center (AIC, No. B {AIG, Nol:
26 Century Blvd. - ADORESS: : :
P. 0. Box 305191 INSURER{S) AFFORDING COVERAGE NAIC #
' msurena: Federalinsurance Company (Chubb)
INBURED .
© Garela Hamilton & Associates L.P. INSURER B ;
Five Houston Center WSUREAG:
T 1409 MEKIRney Streef Suils 76800 T 7 | [INSURERD: — — -
Houston, Texas 77010 INSURER E ¢
. {NSURER F:
COVERAGES CERTIFICATE NUMBER: BEVISION NUMBER:

THIS 15 TO GERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER .DOCUMENT WITH BESPECT TO WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSUBANCE AFFORDED BY THE POHIGIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIGNS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNEH ADDL[SUBH FOLCY EFF. | FOLICY EXP
LTH TYPE GF INSURANCE INGR [ WD POLICY NUMBER (MMDDIYTYY) | (MWDD/YYYY) LIMITS
GAENERAL LIABILITY ’ ’ EACH OCCURRENCE $
| N DAMAGE TO RENTED
COMMERGIAL GENERAL LIABILITY : PREMISES {Fa ascumanos} L3
GLAIMS-MADE QccuR MED EXP {Any ohe person) 3
| PERSONAL & ADVINGURY | §
[ GENERAL AGGREGATE 5
GEN'L AGBREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | $
poucy ] [P8% [ Jios - : %
AUTOMOBILE LIABILITY L _CL,E';MEW,EEEHSNGLE e,
] ANY AUTC BODILY INJURY (Perperson) | $
O i i - i e
| Hirep auTos AUTOR {Per accideni) §
H
| umsRettaLg || ocour EACH QOGUARENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE §
DED D RETENTIONS §
WORKERS COMPENSATION WG STATU- OIH-
AND EMPLOYERS' LIABILITY YiN TORY LIMITS £l
ANY PROPRIETORIPARTNEREXECUTIVE EL. EAGH AGGIDENT 3
OFFICERMEMBER EXCLUDED? NIA
(Mandalary In NH) : EL. DISEASE - EA EMPLOYEE $
Ees describe undel -
SCRIETION OF OPERATIONS below E.L. DISEASE - FOUICY LIMIT | §
A [ERISA Bond 8190-8743 12/19/2011 {12/19/2012 | 10% of Plan Assets up to maximum of $500K

DESCRIPTICN OF OPERATIONS / LOGATIONS S VERICLES {Aftach ACORD 101, Additional Remartks Scheduls, If more space is required)

* For Plans with Employer Stock, the ERISA Bord limit is 10% of plan assets up to a maximum of $1,000,000

CERTIFICATE HOLDER . CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANGELLED BEFORE
Garcla Hamilton & Assoclates L.P. THE EXPIRATION DATE THEREOF, MOTICE WL BE DELIVERED N
*| Five Housten Center , ' ACCORDANCE WITH THE POLICY PROVISIONS,
1401 McKinney Street Suite 1600
Houston, Texas 77010 - ) AUTHORIZED REPRESENTATIVE

f

© 1558 20TORGUAD CORPORAP =l Tights resetved, .
ACORD 25 (2010/05) The ACORD name and logo are reglstered matks ot ACOR 4



\ i3
ACORD
L-ﬂ"/

‘CERTIFICATE OF LIABILITY INSURANCE :.cc 1 o 1

DATE (MM/DBIYYYY)
-09/28/2011

THIS CERTIFICATE IS YSSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

cerfificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holderis an ADDITIONAL INSURED, the policy(ies)must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, eertain policies may require an endorsement, A statement on this certificate does nof confer rights to the

1 PRODUCER CONTACT
: MAME:
Willis of Massachusetts, Inc. HONE FAX
26 Century Blvd. ' EA;?'“LD Fxry_ 877-945-7378 X o 888-467-2378
P. 0. Box 305191 AB%‘E‘,‘;‘SS. certificates@willis.com
Nashville, TN 37230-5191 :
INSURER(SJAFFORDING COVERAGE NAIC#
INSURER A: @reat American Insurance Company 16651-915
INSURED
Garcia Hamilton & Associates, L.P. INSURER B:
Five Houston Center INSURER C:
1401 McxXinney Stxeet, Suite 1640 — ! _
Houston, TX 77010 INSURER D:
INSURER E:
i INSURER F:
COVERAGES CERTIFICATE NUMBER: 16659622 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY F'ERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJEGCT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ISR TYPE OF INSURANCE %ﬂ%ﬁ POLICY NUMBER POLICY EFF B ) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $
COMMERGIAL GENERAL LIABILITY PRMIRES Hhotemncey I8
f CLAIMS-MADE CCGUR MED EXP {Anyone persbn) 5
L PERSONAL &ADVINJURY |8
L GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMP/OPAGG_[$
] pouer [ ] PR [ 1ioc 5
| AUTOMOBILE LIABILITY FRNBIERSINGLELIMIT. |,
ANY AUTO BODILY INJURY(Per persan) |3
: AL OWNED SCHEDULED BODILY INJURY(Per accident) ‘$
| - | nrepAUTOS NON-QWINED R Y DAMAGE s
ki
|| umererauag OGCUR EACH OCCURRENGE - 5
EXCESSLIAB | | CLAIMS-MADE AGGREGATE 5
DED |  |RETENTIONS 3

AND ERPLOYERS LIABILITY Vi roy s |05
ANY PROPRIETOR/PARTNER/EXEGUTIVE NIA £L. EACH AGGIDENT 5

OFFIGER/MEMBER EXCLUDED?
(Randaiory inkeh E.L. DISEASE - EA EMPLOYEE |3
DESCRIPTION OF OPERATIONS balow _ E.L. DISEASE- POLICY LIMIT |8
A | Crima CRP150063402 8/23/2011 [8/23/2012 183,000,000 Limit

| DESCRIPTION OF OPERATIONS/ LOCATIONS f VEHICLES (Aftach Acord 101, Additanal Remarks Schedule, ifmore space Is required)

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
For Information

s

C011:3499902 Tpl:1335634 Cert:

16659622 ©1988-2010 ACORD CORPORATION. All rights reserved.



DATE (MM/DDIYYYY)

P ®
ACORD CERTIFICATE OF LIABILITY INSURANCE sage 1 or 1 | 5970573014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies}must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions ofthe policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s}.

PRODUCER CONTACT
. NAME:
Willis of Massachusekbts, Inc. PHONE FAX
26 Century Blvd. ’ (éAICI\I‘I\IO Exry §77~945-7378 jucwoy  88B~467-2378
P, 0. Box 305131 L e certificates@willis.com
Nashville, TN 37230-5191
INSURER(S JAFFORDING COVERAGE NAIC ¢
INSURER A: Hartford Acecident and Indemnity Company 22357-001
INSURED Garcia Hamilton & Associates, L.P INSURERE: Twin City Fire Insurance Company 29455-001
s L.P.
Attn: Beth MeWilliams INSURER C:
-- - 1401 MeKinney 8t - — - : e -
Suite 1600 INGURER D:
Houskon, TX 77010 INSURERE:
| INSURER F:
COVERAGES CERTIFICATE NUMBER: 16498553 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

'ﬂ'ﬁ? TYFE OF INSURANCE hbs _,SNL\_',?-.F POLICY NUMBER f&m _&‘},},E,Tm\ : LIMITS
A | GENERAL LIABILITY ¥ 085BAUR4455 8/26/2011 |8/26/2012 | EACHCOCCURRENCE $ 1,000,000
X | GCOMMERCIAL GENERAL LIABILITY PR Q%EEg?Eg%ﬂfrgncs) k3 300,000
l CLAIMS—MADE COCUR MED EXP {Any one person) k& 10,000
] PERSONALSADVINJURY 1§ 1,000,000
_J ' GENERAL AGGREGATE § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMP/OPAGG [$ 2,000,000
POLICY ,_‘ FRO- ’_I LoG $
A | AUTOMOBILE LiABILITY 08SBAUR4455 8/26/2011 |8/26/2012 | FOUBREDSNCLELMT 1o 1 900,000
ANY AUTO BODILY INJURY(Perperson)  [$
: ﬁbl?g‘éVNED }ngﬁggULED  BODILY IMJURY(Per accident) |3
| X | HIREDAUTOS o ReIWNED PROPERTY DAAGE s
5
A | X | umererLaLiaB | X | occur 08SBAUR4455 8/26/2011 |8/26/2012 | FAGH OCCURRENGE 51,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED I X IRETENTIDN$ 10,000 $
B | WORKERS COMPENSATION " 0SWBCRI7547 2/20/2011 (2/20/2012 |x |Jadiis] [0
ANY PROPRIETOR/PARTNER/EXECUTIVE NIA E.L. EACH ACCIDENT 3 500,000
e R EXGLUDED? E.L. DISEASE - EA EMPLOYEE |$ 500,000
fyes, desdribe under
DESCRIPTION OF OPERATIONS below E.L.DISEASE -POLICY LIMIT | 500,000

DESCRIPTION OF OPERATIONS J LOCATIONS / VEHICLES (Attach Acord 101, Additana) Remarks Schedule, If more space is required)
For Reference Only

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED PCLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

Garciag Hamilton & Agsociates L.P. AUTHORIZED REPRESENTATIVE

Attn: Beth McWilliams -
1401 MeEinney St, Suite 1600
Houston, TX 77010

MATT - 2ARTI22 T 13279240 Cart:-TRA409A8ER873 ©1OAR-201 N ANNRD CORPARATINN All rinhte racarvad
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CITy OF FORT LAUDERDALE, FL
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REFERENCES

City of Fort Lauderdale, General Employees
Fixed Income Intermediate Aggregate

Quality Growth Equity

Inception date: 12/1987

AUM as of 03/31/2012 $41 million / $67 million -
David Desmond

316 NE 4" Street, Suite 2

Fort Lauderdale, FL 33301

{954) 828-5171

Town of Davie Police Pension Plan
Balanced — QGE /Aggregate
Inception date: 5/1995

AUM as of 03/31/2012 $33 million
Edward Taylor

111 NW 133" Avenue

Sunrise, FL 33323-2902

(954) 914-4706

City of Winston Salem, North Carolina

Fixed Income — Short Duration

Fixed Income — Short Duration Opportunistic
Inception date: 01/1994

AUM as of 03/31/2012 $28 miillion / $28 million
Tim Bauer

P.O. Box 2511

Winston Salem, NC 27102

(336) 747-6902

United Methodist Foundation

Fixed Income — Intermediate
Inception date: 07/1998

AUM as of 03/31/2012 - $19 million
Lynri James

700 Waterfield Ridge Place
Garner, NC 27605

(919) 836-0029

City Of Hollywood Police Pension Fund

Fixed Income Intermediate Aggregate

Quality Growth Equity

Inception date: 02/2000

Inception date: 11/2011

AUM as of 03/31/2012 $25 miffion / $11 miflion
David Williams

4205 Hollywood Bivd., Suite 4

Hollywood, FL 33021

954-967-4395

Garcia Hamilton & Associates, L.P.




SUBMISSION REQUIREMENTS:
In order to provide for proper evaluation of your firm and fairly compare it with other submittals, we
request that you format your response in the following order:

1. Organization
A. Company Name

Garcia Hamilton & Associates, P

B. Principal Address

1401 McKinney Street, Suite 1600
Houston, Texas 77010

C. Telephone Numbers - Principal and Fax
713-853-2322 {Principal) 713-853-2300 (Fax)
D. Email Address (es)

ruby@garciahamiltonassociates.com
sroberts@garcighamiltonassocites.com

E. Describe the organization, date founded and ownership of your firm and regulatory bodies
your firm reports to. Has the firm experienced a significant change in organizational structure,
ownership or management during the past three years and, if so, please describe.

Garcia Hamilton & Associates, L.P. (GH&A) was founded in 1988 and offers high quality fixed
income, growth equity, and balanced strategies for both institutional and individual investors.
lts diversified client base includes public funds, universities and endowments, Taft-Hartley
plans, religious organizations and corporations. The firm is a limited parinership with current
assets under management of approximately $2.9 billion. The Firm purchased the remaining
AMG interest (25%) on June 30, 2010 and is now 100% employee owned by six internal
partners with approximately 75% owned by ethnic minority and women partners. In addition,
the firm effected a name change from Davis Hamilton Jackson & Associates to Garcia
Hamilton & Associates, L.P. (GH&A) that was fully implemented January 1, 2011.

" The Securities and Exchange Commission is the only regulatory body GH&A reports to.

F. Describe any other business affiliations (e.g. subsidiaries, joint ventures, "soft dollar’
arrangements with brokers). ‘ '

| GH&A does not have a parent firm or ahy affiliations or subsidiaries.

Historically the firm has not utilized soft-dollars arrangements in its fixed income
management. The firm had used soft dollar arrangements for the equity strategy but
discontinued the use in 2008.



G. Identify the types of accounts primarily managed by your firm.

GH&A has a diversified client base including separately managed accounts for public funds,
universities and endowments, Taft-Hartley plans, religious organizations and corporations.

. Does the firm have an office in the State of Florida?
GH&A does not have an office in the State of Florida.

Is your firm a registered advisor under the Investment Advisor's Act of 19407 Please attach
Part Il of your most recent Form ADV.

Garcia Hamilton & Associates, L.P. (formerly Davis Hamilton Jackson & Assoclates L.P)
was registered with the Securities and Exchange Commission effective December 31, 1898
as successor entity to Davis Hamllton Jackson & Associates, Inc., whose original registration
was July 5, 1988.

Please refer to Tab 11 — GH&A ADV Part 2A & 2B

Describe any SEC, NASD or any other regulatory censure or litigation involving your firm
during the past five (5) years.

GHB&A has not been involved in any SEC, NASD or any other regulatory censure or litigation
during the past five (5) years.

. Summarize fidelity bond coverage, errors and omissions, employee dishonesty, fiduciary
liability insurance, or other fiduciary coverage your firm carries. Provide a Certificate of
Insurance.

Type insurance Carrier Coverage Amount

Errors & Omissions Executive Risk Indemnity $5mm

Fiduciary Liability Provided Under E&O Policy Provided under E&O Policy
Fidelity Bonding Great American Insurance Co. $3mm

Please to Tab 6 - GH&A Certificate of Insurances.pdf
Provide a copy of your firm's most recent audited financial statement.
As a privately held company, GH&A does not publish its financial statements.

.- Does your firm adhere to the Code of Professional and Ethical Standards as described by
Association for Investment Management and Research (AIMR)?

Yes, the firm adheres to the Code of Professional and Ethical Standards as described by
Association for Investment Management and Research (AIMR).

2. Exgenenc
A. Describe your firm’s experience in managing investment portfolios for public funds and



governmental entities including any relevant experience managing public funds in Florida.

Garcia Hamilton & Associates (GH&A) has been managing assets for public and private
sector clients since its inception in 1988. Furthermore, assets from public fund clients have
represented approximately, two-thirds of firm’s total assets under management. Thus, GH&A
is very knowledgeable in guidelines/requirements needed for managing public fund accounts.
As of March 31, 2012, GH&A had $2.0 billion in assets (84 accounts) from public funds.

As it relates to Florida, the firm is extremely active in the state’s pension community and
regularly sponsors the Florida Public Pension Trustees Association (FPPTA). The firm
manages assets for 55 Florida public pension clients including the City of Fort Lauderdale
General Employees’, Hollywood Firefighters and the City of West Paim Beach General
Employees’. ' '

Describe your firm’s experience in managing investment portfolios for bond funds.

As previously mentioned, GH&A has managed fixed income investment portfolios for bonds
since its inception. The firm's investment management philosophy and. process has been
consistent throughout this time period. The philosophy focuses on the preservation of
principal while maintaining high current income. Our goal is to outperform our benchmark
indices net of fees with higher credit quality, lower risk and less volatility.

Summarize your assets under management (institutional only) over the past five years by the
following categories: short-term funds, medium-term funds, long-term funds. Also, please
separate these asset totals by Government Institutions and Other Institutions :

Short-Term Medium-Term Long-Term
Funds Funds Funds

Government $72 million $1,447 million $13_mi|lion :
Institutions

Other Institutions _ $117 million $573 milion | $0

Total

$189 million $2,020 million $13 million

C. What is your firm’s experience in developing investment policies and portfolio management

guidelines for government operating OR CAPITAL funds®?

Generally our clients have retained a consultant to assist with the development of investment
policies and portfolio management guidelines; however we are willing to work with the client

to develop policies and guidelines that meet their specific needs.

. Does your firm act as a broker or as a primary dealer in securities or receive any other form

of additional compensation (including soft dollars) for client transactions aside from the direct
fee paid by clients? : :

GH&A does not act as a broker or as a primary dealer in securities or receive any other form
of additional compensation (including soft dollars) for client transactions aside from the direct

fee paid by clients.

E. Provide five client references (public references, if possible} including client name, contact



personnel, address, phone nurhber, fax number, e-mail address, and length of time you have
managed their assets and a list of any other related services provided (e.g. investment

advisor, cash flow analysis, etc.)

City of Fort Lauderdale, General Employees
Fixed Income Intermediate Aggregate

Quality Growth Equity

Inception date: 12/1987

AUM as of 03/31/2012 $41 million / $67 million
David Desmond

316 NE 4" Street, Suite 2

Fort Lauderdale, FL 33301

(954) 828-5171

Town of Davie Police Pension Plan
Balanced — QGE /Aggregate
Inception date: 5/1995

AUM as of 03/31/2012 $33 million
Edward Taylor

111 NW 133" Avenue

Sunrise, FL 33323-2002

(954) 914-4706

City of Winston Salem, North Carolfina

Fixed Income — Short Duration

Fixed Income — Short Duration Opportunistic
Inception date: 01/1994

AUM as of 03/31/2012 $28 million / $28 million
Tim Bauer

P.O. Box 2511

Winston Salem, NC 27102

(336) 747-6902 '

United Methodist Foundation

Fixed Income - Intermediate
inception date: 07/1998

AUM as of 03/31/2012 - $19 million
Lynn James

700 Waterfield Ridge Place
Garner, NC 27605

(919) 836-0029

City Of Hollywood Police Pension Fund

Fixed Income Infermediate Aggregate
Quality Growth Equity

Inception date: 02/2000

Inception date: 11/2011

AUM as of 03/31/2012 $25 million / $11 million
David Williams

4205 Hollywood Bivd., Suite 4
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[

Hollywood, FL 33021

954-967-4395
3. Personnel _
A. Provide a summary organizational chart showing your proposed project team including

analyiical investment and research staff, other decision support and back office support.
Identify the primary contact and describe the roles of each key person.

Name Title Education | Role at Firm Total Inv. | Tenure
Exp. with
(years) Firm
_ (years)
Giibert A. Managing Director of Fixed Income
Garcia® Partner BA, CFA Investments 26 2
Fixed
Nancy Income Research, Analyst,
Rodriguez Portfolio BS Trading 24 13
Manager
Fixed ,
Jeffrey D. Income BS, AAMS, | Research, Analysis, Client 15 4
Detwiler Portfolio - CFA Service and Trading
Manager : _
_ Portfolio : CmAte s
John A. Manager/ BBA, MBA, Rdescearctr_?, I\/Igrnta(nitng 18 18
Lohman Quantitative CFA an reaw:ng ropristary
. odels
Strategist
Partner/
Equity
Portiolio -
Daniel J. Manager/ BBA, MBA, Corporate Credit 20 14
Kallus Fixed CFA Research
income
Credit
Analyst -
Matthew J. Investment Research, Analysis, Client
Wells Analyst | BBA, CFA Service and Trading I 8
Karen H. Fixed
Tass Income MBA Research 2 1
Analyst
Benjamin D. Junior
Monjkiewicz Analyst BA Research 1 !
‘lﬁmmon Partner BA Marketing/Client Service 31 17
Regina Onﬁae;aatggs Settlements/Reconciliation | 9 9
*Primary Contact at GH&A

. Provide detailed resumes for all key investment professionals who will be directly responsible

for the investment of our funds. Include the following information; title, number of years at
your firm, total number of years of experience, professional designations or licenses and




SEC, NASD, or any other regulatory censures or actions or litigation, if any.

GILBERT ANDREW GARCIA, CFA
Managing Partner

Phone: 713-853-2323

Fax: 713-853-2300

Email: GGarcia@GarciaHamiltonAssociates.com
Year Hired: 2002

Investment Experience: 26 years -

Role: Final decision-maker for fixed income porifolios.

Mr. Garcia received a B.A. in Economics from Yale University. After graduating in 1985, he
joined Salomon Brothers in New York City where he became a Vice-President specializing in
mortgage-backed securities. In 1990, Mr. Garcia joined former Mayor Henry Cisneros and
Criterion Investment Management Company to build Cisneros Asset Management Company
ultimately becoming its President. In 1996, Mr. Garcia joined Smith Graham & Company and
soon after he became the firm's CIO. In 2002, he joined Garcia Hamilton & Associates, L.P.
and is the firm's Managing Partner.

Mr. Garcia has been involved in numerous community organizations having served as
Treasurer of the Board of Directors for Sponsors for Educational Opportunity (SEQ),
Secretary of the Houston Downtown Management District, member of the Yale Club of
Houston Board of Directors and a member of the Board of Trustees of the Houston Municipal
Employees Pension System. He currently serves as Chairman of the Metropolitan Transit
Authority of Harris County. In addition, he is a Class X graduate of Leadership Houston. Mr.
Garcia is married with four children and enjoys martial arts and coaching youth soccer.

NANCY RODRIGUEZ
Fixed Income Portfolio Manager

Phone: 713-853-2305

Fax: 713-853-2300

Email; NRod@GarciaHamiltonAssociates.com
Year Hired: 1998

Investment Experience: 24 vears

Role: Research, Analysis, and Trading

Ms. 'Rodrigue'z received a B.S. in Biology from the University of Houston in 1987. After:
graduating, she joined the investment firm Daniel Breen & Co., L.P., Houston, Texas where
she worked from 1987 to 1998. During this time, she worked with equity and fixed income
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securities and held several positions including Trader's Assistant, Research Assistant and
Portfolio Administrator. She has over 20 years experience in the investment industry. Ms.
Rodriguez joined Garcia Hamilton & Associates L.P. in 1998.

JEFFREY D. DETWILER, CFA, AAMS
Fixed Income Portiolio Manager

Phone: 713-853-2346

Fax: 713-853-2300
Email:JDetwiler@GarciaHamiltonAssociates.com
Year Hired: 2007

[nvestment Experience;_15 years

Role: Research, Analysis, Client Service and Trading

Mr. Detwiler received a B.S. in Finance from University of South Fiorida in 2000 and a M.S.
in Finance from University of Houston’s Bauer School of Business along with a Graduate
Certificate in Financial Services Management in 2007. He began his career in finance in
1996 as a financial planner and has worked at Franklin Tempieton Investments in St.
Petersburg, FL as well as INVESCO Funds Group in Denver, CO. In 2003, Mr. Detwiler
joined AIM Distributors, Inc. where he worked with a broad range of asset classes in the
Financial Dealer Division. From 2006 through 2007, he worked for the Cougar Investment
Fund, LLC as an Analyst and a Portfolio Manager. Mr. Detwiler joined Garcia Hamilton &
Associates L.P. in 2007. '

Mr. Detwiler is a Chartered Financial Analyst (CFA) charterholder and is a member of the
CFA Institute and the Houston Society of Financial Analysts. Mr. Detwiler has also attained
the Accredited Asset Management Specialist (AAMS) designation awarded by the College for
Financial Planning.

JOHN A. LOHMAN, CFA
Porifolio Manager/Quantitative Strategist

Phone: 713-853-2341

Fax: 713-853-2300

Email: JL.ohman@GarciaHamiltonAssociates.com

Year Hired: 1985

Investment Experience: 18 years

Role: Economic Research, Maintaining and Creating Proprietary Models




Mr. Lohman received a B.B.A. in Economics and Finance Summa Cum Laude from Loyola
University in 1991 and a M.B.A. Dean's Scholar from the University of Texas at Austin in
1995. Prior to enrolling in the Masters program in 1993, he was a market maker in options on
the American Stock Exchange. Mr. Lohman joined Garcia Hamilton & Associates L.P. in

1095,

Mr. Lohman is a Chartered Financial Analyst and a member of the CFA Institute and the
Houston Society of Financial Analysts. He is a member of the Beta Gamma Sigma and Alpha
Sigma Nu honor societies, and served as an advisor to the UT MBA Investment Fund L.L.C.
In addition, Mr. Lohman received the Bank of Louisiana Award for Outstanding Economics
Graduate and was recognized for Most Qutstanding Contribution to the Loyoia Journal of

Economics.

DANIEL J. KALLUS, CFAICIC
Partner/Equity Portfolio Manager/Fixed Income Credlt Analyst

Phone: 713-853-2313

Fax: 713-853-2300

Email: Daniel@GarciaHamiltonAssociates.com
Year Hired: 1997

Investment Experience: 20 years

Role: Corporate Credit Research

Mr. Kallus received a B.B.A. Summa Cum Laude in Finance from the University of Houston
in 1993 and a M.B.A. from the University of Houston in 1997. From 1991 to 1993, Mr. Kallus
held the position of Analyst/Equity Trader at Shell Pension Trust. He was a Systems
Specialist at American Capital Management and Research from 1993 to 1994. Prior to joining
Garcia Hamilton & Associates L.P., he was an investment Consulting Analyst in Smith
Barney's Managed Money Division in Houston. Mr. Kallus joined the firm in 1997 as a
portfolio manager and was elevated to Director of Equities in 2008,

Mr. Kallus is a Chartered Financial Analyst, a Chartered Investment Counselor, and a
member of the CFA Institute and the Houston Society of Financial Analysts. He received the
Financial Executive Institute’s Outstanding Student Award for 1992, as well as the Mouston
Society of Financial Analysts’ Outstanding Student Award for the same year.

. Describe your firm’'s activities to keep portfolio managers informed of developments relevant
to the management of local government funds.

All employses, from our managing partner to administration, work closely together to ensure
that information is communicated in an efficient and timely manner.

The entire GH&A Investment Group formally meets once a week, at a minimum, to primarily
~discuss the five key market factors (i.e. sentiment, monetary, economic, valuation & inflation)
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that surround our investment process. During this meeting, the group also discusses topics
such as macroeconomic conditions, market trends, market outiook, headline news, porifolio
performance, individual securities, etc. An additional key component of this weekly meeting
is the review and discussion of target portfolio characteristics.

Continuous daily communication occurs between the investment team members. More
specifically, valuable information sharing occurs regularly between the entire GH&A
Investment Group (i.e. Fixed Income Team and Equity Team). Our fotal firm integration of
fixed income and equity professionals gives the Fixed Income Portfolioc Management Team
additional insight into corporate credits not found in fixed income only firms. As a result of all
GH&A investment professionals being physically located at the sole office- of GH&A in
Houston, TX, continuous daily communication between the team members is maintained with

ease.

We are members of FPPTA (Florida Public Pension Trustees Association), TEXPERS (Texas
Association of Public Employee Retirement Systems) and IPPFA (llinois Public Pension
Fund Assaciation). These associations provide the highest gquality educatmn and services to
its participating retirement systems and affiliate members.

D. What is the largest number of accounts handled by any single managerfteam (give size of
team)?

At GH&A, all fixed income products are managed by the same investment team with Gilbert A.
Garcia being the final decision maker. This eliminates the risk of porifolio dispersion due to
differences in portfolio manager's decisions. Therefore, return differences between portfolios
in the same sirategy are due mainly to the idiosyncratic differences in guidelines between
them as well as the timing of any unrealized cash flows.

As of March 31, 2012, the fixed income team, which consists of 9 team members, managed a
total of 101 accounts.

4. Investment Management Approach and Discipline

A. Briefly describe your firm’s investment management philosophy.

Since GH&A’s inception, the firm has followed a consistent fixed income investment
philosophy that focuses on the preservation of principal while maintaining high current
income. Our goal is to outperform our benchmark net of fees with higher credit quality, lower

risk and less volatility.

B. Describe the investment program you are proposing for us, including the type and mix of
securities you propose to purchase, how the funds will be managed after the initial
investments are made and how you will provide liquidity should it be necessary.

]nvestment Strategy.
Our goal is to outperform our benchmark indices net of fees with higher credit quality, lower

risk and less volatility than the index.

Portfolic Construction



GH&A’s fixed income strategies employ a top-down approach. OQur primary strategy to
achieve our objective of outperforming the benchmark is through controlled interest rate
anticipation and active sector rotation. Our broad fundamental analysis of duration, yield
curve, and sectors results in a defined set of parameters for the individual issues that fit our

target portiolios.

Initial universe/benchmark

The universe from which we select securities is comprised of U S. Treasuries, federal agency
securities, mortgage-backed securities, and high quality corporate bonds. In the case of
corporate bonds, we typically invest in issues that are in the index and have a minimum issue
size of $1 billion with a quality rating of A or better and a maturity of 10 years or less. . With
mortgage-backed securities, we invest in agency guaranteed 15 year MBS and do not
purchase any illiquid mortgage derivatives. We do not use any leverage. In constructing our
portfolios, we set target portfolio ranges for duration, yield curve, sector aliocation, and sector

duration contribution.

Liquidity criteria
We invest in highly liquid securities such as treasuries, agencies, agency mortgage-backed

securities, and high quality corporate bonds with a minimum deal size of $1 bilion. By

investing in shorter duration liquid securities, we are able to remain fully invested while
retaining the flexibility of easily selling a security to raise cash without significantly impacting
the portfolio. In the unlikely event that a security held in the portfolio becomes illiquid, we are
covered by a large number of dealers, including large national players as well as small
regional firms, which enable us to go to multiple sources for bids.

Credit research

To monitor credit risk, we constantly review all corparate credits and check for potential
changes in the outlook by the major rating agencies. GH&A's comprehensive integration of
fixed income and equity professionals gives the Fixed Income investment Team additional
insight into corporate credits not generaily found in fixed income only firms. GH&A uses data
from external sources in both. the qualitative and quantitative components of the firm’s
investment process. Our equity team monitors corporate fundamentals, earnings releases,
and other factors that can impact the stock’s performance. This analysis is provided to the
Fixed Income team on an ongoing basis as it may impact the debt of the subject company.

Sector Selection

As a result of our top-down approach, sector and secunty weightings are more a by-product
of our target portfolio composition rather than a driving force in portfolio construction.
Typically, no single position is over 5% of the portfolio market value, excluding Treasuries
and Agencies. With corporate bonds, we normally limit any issuer to less than 3% of the
portfolio market value.

. What are the primary strategies employed by your firm for adding value to portfolios (e.g.,

market timing, credit research, etc,)?

Our goal is to outperform our benchmark indices net of fees with higher credit quality, lower
risk and less volatility. We are able to outperform the benchmark through sector rotation,
yield curve management, and limited interest rate anticipation.

ey



Itis our obje'ctive to outperform our benchmark indices net of fees by utilizing a high quality,
low turnover strategy. Below is a representative of the relative importance for alpha

generation.

Duration exposure 15%
Yield curve positioning 40%
Sector selection 40%
Issue selection 5%

We have several unique resources and competitive advantages versus our competition.
First, our investment team is fully integrated. Thus, our fixed income portfolios benefit from
our equity expertise. This is something that many bond-only firms lack. Second, we have a
dedicated quantitative strategist. His model work is an excellent check and balance to the
investment process.  Third, our high quality philosophy prevents the firm from taking
unnecessary or unquantifiable risk. This is particularly advantageous in the current volatile
environment. Fourth, our flexibility allows us to exploit market inefficiencies that exist in
smaller markets. Lastly, our proprietary systems allow us to monitor our performance, yield
curve exposure, sector exposure and sector duration contribution exposure for every client

on a daily basis.

. Describe how investment ideas are originated and how researched, and how the ultimate
investment decision is made. Explain how investment decisions are then implemented,
monitored and evaluated.

The three primary sources of data and/or analyses upon which the GH&A Fixed Income
Investment Management team relies are: '

1. From Axys, we generate a daily trade (Exhibit 1) report which compares our
accounts to their relative benchmarks. We compare their durations, sector
exposures and cash levels. We also use Axys to monitor our portfolios’ vield

~curve risk by stratifying our portfolios versus their benchmark indices into
different duration buckets on a daily basis (Exhibit 2). In addition, we have
developed a proprietary risk control that monitors the actual duration
contribution of all sectors (spread duration) for all client portfolios versus their
index (Exhibit 3) which is run daily. Thus, we focus on the differences between
our portfolio and their benchmark indices. We also run a proprietary total return
risk control that incorporates bullish and bearish outlooks and the effects on the
securities we hold in‘the portfolios. '

2. We use Bloomberg to run an analysis on all securities with embedded options
to get their daily effective durations. Then, we incorporate the information into
Axys. To monitor our credit risk, we constantly review all corporate credits and
check for potential changes in outlook by the major rating services.

3. We will actively manage and rotate among sectors. As for duration, we feel
that the market presents no more than one to two opportunities a year to take
duration risk within a more disciplined framework. In addition, we manage our
duration exposure within a +/- 10% bhand around the benchmark index.

“We use the Axys system from Advent Software’s Axys for portfolio accounting. We have



used portfolio accounting software from Advent since the firm’s inception.

The Firm'’s fixed income portfolio managers, quantitative strategist, and analysts all perform
research for this product. These individuals spend their time on relative value analysis as weli
as maintenance of the data for the firm's risk control models such as duration buckets,
duration contribution and option adjusted analysis. About 30-50% of their time is spent on
pure research while the balance is spent on trading and portfolio maintenance.

GH&A’s total firm investment integration of fixed income and equity professionals gives the
Fixed Income Investment Team additional insight into corporate credits not generally found in
fixed income only firms. GH&A uses data from external sources in both the qualitative and
guantitative components of the firm’s investment process. We utilize reports and data from
proprietary models along with Advent Software’s Axys product and Bloomberg.

The team uses qualitative and quantitative components for its investment process.

The qualitative component of our investment process revolves around five key factors:
sentiment, monetary, economic, valuation, and inflation.

® We use sentiment as a contra-indicator for interest rate movements over a short time

horizon.
o We follow Federal Reserve monetary policy to help us anticipate future trends in the

shape of the yield curve and future movements of interest rates.

® We use economic statistics to. look for “surprises” between market expectations of
economic data versus actual reported data.
e Valuation is a long-term factor that helps us estimate a fair value for treasuries based

on historic refationships between inflation, real interest rates and economic growth.
o We use inflation and inflation expectations to provide some insight into the future
direction of rates.

The quantitative component centers around two proprietary models that give us an objective
view on the above key factors. The models assist us in anticipating major turns in economic.
activity and are significant inputs into the construction of our target portfolio.

1) The first model is our liquidity model. It is primarily composed of variables that
- measure monetary liquidity in the domestic economy and assists us in determining the pace
of economic expansion. :

2) The second model is our spread mode! which is used to aid in determining whether to
overweight or underweight spread product. This model utilizes variables that relate to the
direction of spreads for non-treasury securities relative to Treasuries.

These two models are constantly monitored, with an emphasis on potential changes in
correlations among macroeconomic variables and asset prices.

. Describe your firm's research capabilities and resources. Does your firm assign credit
research to specialists?

Due to our high quality style of management, credit research is a secondary benefit to the
firm. Thus, to monitor credit risk, we constantly review all corporate credits and check for



potential changes in the outlook by the major rating agencies. GH&A’s comprehensive
integration of fixed income and equity professionals gives the Fixed Income Investment Team
additional insight into corporate credits not generally found in fixed income only firms. GH&A
uses data from external sources in both the qualitative and quantitative componenis of the
firm’s investment process, with 90% being interally generated. Our equity team monitors
corporate fundamentals, earings releases, and other factors that can impact the stock's
performance. This analysis is provided to the Fixed Income team on an ongoing basis as it
may impact the debt of the subject company.

The 10% external research comes from Bloomberg, Wall Street research and other economic
services we subscribe to. :

F. What suggestions do you have for changing the City's existing Investment Policy to increase
yield without unduly sacrificing safety and liguidity, while staying within Florida state statutes.

In order to increase yield without unduly sacrificing safety and liquidity, we would recommend
increasing the exposure limits to high quality corporate honds and agency guaranteed
mortgage-backed securities. Within the corporate sector, there are bonds, particularly
financials, trading at atfractive yield spreads above Treasuries. By purchasing large liquid
deals from issuers rated A-or-better, the portfolioc could increase its overall yield while
maintaining liquidity and a high credit quality profile. Agency MBS also offers attractive risk
return characteristics as it trades at heaithy spreads ahove Treasuries, but has the backing of
a government agency.

G. In one sentence, describe your firm's fixed income investment policy. When was it
established?

Since GH&A's inception, the firm has followed a consistent fixed income investment
philosophy that focuses on the preservation of principal while maintaining high current income.
Our goal is to outperform our benchmark indices net of fees with higher credlt quality, lower

risk and less volatility.

5. Performance
A. Provide a breakdown of the total assets managed by your firm. Do not mclude figures for any

subsidiaries, affiliates, or parent firms. As of March 31, 2012 oras off [ [

# of accis $ value (in $1.000)
Tax Exempt Assets _ :

ERISA 6 $144,557

Public 84 $1,901 ,076
Taft-Hartley 9 $229.769
Endowment : 2 -$10,606
Foundation 7. $71,095

Other 22 $439.428

Total Tax-Exempt

Taxable Assets
Personal Trusts




Commingled

Other ' 16 $67.778
Total Taxable 18 - $67.778
Mutual Funds -

Equity 1 $28,706

Fixed Income

Money Market e
Total Mutual Funds 1 $28.706
Qverall Total 147 - $2.803.015

B. For each of the last five years please indicate the number of fixed income accounts gained and
lost in each category.

ACCOUNTS GAINED

2007 2008 2009 2010 2011
PUBLIC 3 8 7 10 13
ERISA ' 1 1 1
TAFF-HARTLEY 1 1 12
ENDOWMENT
FOUNDATION
OTHER 1 6 5 6
TOTAL 3 9 15 17 22
ACCOUNTS LOST :

2007 12008 2009 2010 2011
PUBLIC 2 1 - 1
ERISA _
TAFF-HARTLEY | 1 : 1
ENDOWMENT
FOUNDATION
OTHER 2 : 1
TOTAL 5 0 1 2 1
C. Provide the rates of return indicated below by fund (limited to fixed income investments -

exclude equity portfolios). [f you have a fund, which would mirror the City's authorized investments,
please bring this to our attention as such. Where multi-products exist, simply duplicate the return
tables listed below for each product submitted. Additionally, if available, submit return figures
calculated by a third party performance firm. Be sure to indicate the asset value and number of
accounts corresponding to the return figures.

We understand that this mandate is a short duration mandate that does allow corporate bonds.
However, our longest short duration composite is a government-only composite. Thus, we are
providing information on it because it has almost nine years of performance history. As you can ses,
despite the limited set of eligible securities, we have met our objectwe of outperforming the
benchmark index net of fees.

We are also sending information on our Short Duration Opportunistic composite which allows for
investment grade corporate bonds in a very controlled fashion. The history is more limited at almost
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three years. As above, the performance demonstrates that we have met our objective of
ouiperforming the benchmark index net of fees.

Fixed Income Performance
For Short Duration Opportunistic Sirategy

YEAR RETURN # OF |Market
ENDING % ACCOUNTS Value ($)
2007 N/A N/A N/A
2008 N/A N/A N/A
2009 N/A N/A ©|IN/A
2010 3.16 1 72m
2011 2.45 1 74 m
Annualized N/A N/A N/A

3 year thru

12/31

Annualized N/A N/A N/A

5 year thru

12131 _ :

1% Q 2011/0.93 1 . 74m
2nd  Q 2011]0.87 1 74m
3rd Q  2011(-0.12 1 74 m
4th Q 2011{0.75 1 74m
1 Q 2012]1.81 1 75 m

Fixed Income Performance
For Short Duration Strategy

YEAR RETURN # OF | Market
ENDING % ACCOUNTS Value ($)
2007 7.07 1 ' 47 m
2008 7.28 ot 50 m
2009 2.33 1 51 m
2010 2.84 1 56 m
2011 3.25 1 56 m
Annualized 2.81 1 56 m
3 year thru -'
12/31 _ '
Annualized 4.53 HE ' 56 m

5 vyear thru :

12/31

1 Q 2011]0.65 1 56 m
2nd Q 2011{1.26 1 56 m
3ad Q 2011]0.61 {1 - 157 m



4h  Q 2011|0.70 1 56 m
1% Q 2012[0.40 1 56 m
Fixed Income Performance
For Intermediate Government Credit Strategy
YEAR. RETURN # OF | Market
ENDING % ACCOUNTS Value ($)
2007 8.25 18 346 m
2008 5.41 21 362 m
2009 10.87 24 466 m
2010 7.32 27 569 m
2011 3.66 30 631 m
Annualized 8.52 30 631 m
3 year thru
12/31
Annualized 8.00 30 631 m
5 year thru
12/31 _
1 Q 2011[0.93 28 537 m
2nd Q 2011{1.79 29 585 m
3rd Q 2011]-0.44 30 624 m
4h Q 2011(1.35 30 631 m
1 Q 2012
1% Q 20121327 3 658 m

D. is'your Firm in compliance with the Association for Investment Management and Research

(AIMR) Standards?

Garcia Hamilton & Associates, L.P. (GH&A) has prepared and gresented this report in compliance
with the Global Investment Performance Standards (GIPS®). The firm's effective date of
compliance with the GIPS standards is January 1, 1993. GH&A has chosen not to claim
compliance prior to January 1, 1993 as some of the Firm’s composites’ performance was
calculated using an equal-welghted methodology prior to that date.

The purpose and scope of GIPS verification is to confirm that the firm has complied with the
Standards on a firm-wide basis and such verification may not be applied to individual composites.
GH8A has been verified for the periods January 1, 1993 through June 30, 2011 by Ashland
Partners & Company LLP,

E. What is the average size of the five largest fixed income funds under current active
management?

The average size of the five largest fixed income accounts under current active management is

f?‘?’f‘f ik
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$98 million.

6. Accounting and Reporting
~ A Describe the investment accounting and reporting system used by your firm and if it

complies with AIMR standards.

GH&A uses Axys from Advent Software for portfolio management. All reports generated are
in compliance with AIMR standards.

B. Describe the frequency and format of reports that you shall provide to the City, (including the
methods and formulas used to calcutate yield and performance). The city requires reports on
a monthly basis for each month of the year, a quarterly basis and an annual report. Also, in
order for the City to comply with accounting and financial reporting requirements, state what
data is available for the reports, such as effective duration on an investment basis, type of
investment basis and total portfolio basis. Sample reports must be included.

Preliminary reports are available two to three days after month end and final reports are
available after the account has been reconciled. with the custodian, which is on average
fourteen days after month or quarter end.

Our standard quarterly reporting package includes a Performance Report, Porifolio
Summary, Portfolio Appraisal and market comments at a minimum. Examples of other
standard reports requested by our clients include Purchase and Sale Report, Income and
Expense Report, and Interest Accruals Report. In addition, every four to six weeks, we
provide all our clients with a current market strategy commentary written by a senior
investment professional.  Standard Monthly and Quarterly reports include security
description, guantity, ‘unit and market price, market values and performance returns. In
addition, we can run reports to show duration and duration contribution by sector.

GH&A has the ability to create a variety of custom and ad hoc reports to meet a client’s
unigque reporting requirements in a timely manner using in-house resources at no cost to the
client. If a report request were to require substantial external programming, timing and costs
would be reviewed with the client prior to project inception.

Please refer to Tab 11 - Methods and Formulas
Please refer to Tab 11 - MOnthy Sample Repbrts and Quarterly Sampie Reports .

C. Describe the types of benchmarks that would be included with the performance.

We are including the performance for our Fixed Income-Short Opportunistic composite
which has interest rate exposure of approximately 2 years and can invest in corporate
bonds. This composite most closely matches the style of porifolio we would manage based
on the guidelines for sector weightings and interest rate exposure. Because this composite
has a limited history, we are also including performance history for two other composites
with longer track records. To illustrate our longer-term performance managing a short
duration porifolio, we have included our Fixed Income-Short Government composite;
however, this is a government-only composite and does not have exposure to the corporate



bond sector. To illustrate our longer-term performance utilizing corporate bonds in our
portfolios, we have included our Fixed Income-Intermediate Government/Credit composite;

however, this composite has greater interest rate exposure.
Please refer to Tab 11 - Index Comparison
D. Describe the process the firm would go through to assist in identifying appropriate industry

benchmarks. What performance benchmark(s) would you suggest for our portfolio given our
current investment policy which states an overall with a weighted average duration of less

than 3 years?

Please see our response to question nine. We would be happy to visit with the staff to
discuss benchmarks in further detail if necessary.

7. Fees {In basis points)

Fee quotes MUST be for a fixed monthly amount based on the average monthly balance |
within the following range, based on a current pool of market value of approximately
$542,000,000), as of 12/31/12. No other fees shall be accepted other than the fees in basis

points, as stated below.
(In basis points)

$1.00 to $150,000,000
Over $150,000,000

Please refer to Tab 10 - Addendum No. 2 for updated fee schedule.

8. Other S '
A. Provide a description of your firm's technological capabilities.

Advent Software’s AXYS (portfolio management), Moxy (trading module), Bloomberg and
Tradeweb (online trading network) are critical to the daily investment process. The firm
recognizes the importance of a consistent and reliable data backup program. The
MOXY/SQL database is backed up daily using Backup Exec for local, disk-to-disk backups in
addition to offsite backups handled through IT services vendor, SynchroNet.

B. What makes your firm unique?

e

We have several unique resources and competitive advantages versus our competition.
First, our investment team is fully integrated. Thus, our fixed income portfolios benefit from
our equity expertise. This is something that many bond-only firms lack. Second, we have a
dedicated quantitative strategist. His model work is an excellent check and balance to the
investment process.  Third, our high quality philosophy prevents the firm from taking
unnecessary or unguantifiable risk. This is particularly advantageous in the current volatile i
environment, Fourth, our flexibility allows us to exploit market inefficiencies that exist in

£
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smaller markets. Fifth, our proprietary systems aliow us to monitor our performance, yield
curve exposure, sector exposure and sector duration contribution exposure for every client
on a daily basis. lLastly, we are 100% employee owned. This allows the entrepreneurial

spirit to emanate through the firm.

The proposer understands that the information contained in these Proposal Pages is to be relied
upon by the City in awarding the proposed Agreement, and such information is warranted by the
proposer to be true. The proposer agrees to furnish such additional information, prior to acceptance
of any proposal, relating to the qualifications of the proposer, as may be required by the City.

9. City's preferred tiers/categories: How would you construct your portfollo taktng into cons:deratfon

~—the preferred tiers/categories stated below? -

A. Immediate needs: less than 30 days

B. Short term: 30 days to a maximum of 12 months

C. Intermediate term: 1 year — up to 2-1/2 years

D. Long term: 2-1/2 years up to 10 years (the City’s maximum per policy)

We would recommend a portfolio benchmarked against the 1-3 Year Government/Credit Index. This
benchmark has a duration (interest rate exposure) that is within your parameters and is approximately
2 years. In addition, your guidelines allow for a corporate bond allocation up to 25%. This is similar
to the index corporate bond allocation of 18%. For comparison purposes, the attached report
illustrates that the 1-3 Year Government/Credit index compares favorably on a risk adjusted basis
versus a government index with similar interest rate exposure. Please note, given the current
attractiveness of spread product, we would be at the max exposure allowed by the guidelines in
corporate bonds (25%) and agency mortgage-backed securities (20%).

10. Can you submit a monthly and/or quarterly report within (30) days after the completion of a
month or quarter?  Yes _vY__ No .

If No — How many days after?
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SSAE 16, SOC 2, Type 2 Report

Garcia Hamilton & Associates understands that if
awarded the City of Fort Lauderdale, Fl contract, it will be
required to provide an SSAE 16, SOC 2, Type 2 report
annually during the term of the contract.

Garciaailtn & Associates, L.P. 7 ag 2




City of Fori Lauderdale » Procurement Services Division
100 N. Andrews Avenue, #6519 « Fort Lauderdale, Florida 33301
954-828-5933 FAX 954-828-5576
purchase@forilauderdale.aov

ADDENDUM NO. 1

RFP 125-10899
INVESTMENT MANAGEMENT SERVICES

ISSUED: April 6, 2012

The Proposal Due Date for RFP 125-10899 Investment Management Services, states
that the Request For Proposal shall open (due date), on April 16, 2012, prior to 2:00pm
————— EST:"This has been changed to readthatthe Request-for Proposal (due dats) shall -
open on April 23, 2012, prior to 2:00pm EST. This change is being made as the City
shall be issuing a second Addendum next week with additional changes to the RFP

document.

All Addendum, questions and answers posted in BidSync are incorporated and made part of the
City’s Contract with the proposer.

All other terms, conditions, and specifications remain unchanged.

This Addendum No. 1 should be submitted with your RFP Response.

Michael Walker, CPPB
Procurement and Contracts Manager

Company
Name: __ Garcia Hamilfon & Associates, L.P.
%!ease print)
- Proposer’s % .
Signature: ' M i

7

Date: April 19, 2012
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ADDENDUM NO. 2

RFP 125-10899
INVESTMENT MANAGEMENT SERVICES

ISSUED: April 9, 2012

The following paragraphs in RFP 125-10899 shall be deleted in its entirety:

PART | — INTRODUCTION INFORMATION, ITEM 05. ELIGIBILITY (second paragraph),
PART lil - SPECIAL CONDITIONS, ITEM 24. SPECIAL INFORMATION CONTROLS,
and PART VIlI -PROPQSED PAGES TECHNICAL PROPOSAL, Tab 9, which states

the following:

“The Contractor shall provide a current SSAE 18, SOC 2, Type 1 report with their
proposal. Awarded contractor will be required to provide an SSAE 16, SOC 2, Type i
report annually during the term of this contract. If the Contractor cannot provide the
SSAE 18, SOC 2, Type 1 report at the time of proposal submittal, a current SOC 3 report

will be accepted.”

And shall be replaced with the following SSAE 16 requirements:

The Contractor(s} or all investment managers shall be reguired to provide a SSAE 16,
SOC 1, Type 2 Report, within six (6) months from the effective date of the contract. The
SSAE 16, SOC 1, Type Il Report will be required each year for the term of the contract.
This includes third party entities. No other documentation shall be accepted.
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The foilowing section in RFP 125-10899 shall be deleted:

PART VIl - PROPOSAL SUMMARY REQUIREMENTS, Item 7. Fees (in basis points)
after first paragraph, which states the following:

within the following range, based on a current pool of market value of approximately
$542,000,000), as of 12/31/12. No other fees shall be accepted other than the fees in
basis points, as stated below.

(In basis points}

$1.00 to $150,000,000 .
Over $150,000,000

And shall be replaced with the revised basis points:

Fee guotes MUST be for a fixed monthly amount based on the average monthly balance

within the following range, based on a current pool of market value of approximately
$542,000,000), as of 12/31/12. No other fees shall be accepted other than the fees in

basis points, as stated below.

CONTRACTOR — PLEASE FILL IN THE REVISED BASIS POINTS IN THIS
ADDENDUM, AS STATED BELOW:

(In basis points)

$1.00 to $25,000,000 30
Over $25,000,000 up to $50,000,000 20
Over $50,000,000 up to $100,000,000 14
-Over-$56-000-000-tp-to-$406-000:000-

Over $100,000,000 up to $150,000,000 10

Over $150,000,000 6

Feequotes MUST be for a fixed monthly amount based-onthe-average monthly balance -~ -
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The following New language is being added and made part of this RFP under

PART Ill - SPECIAL CONDITIONS, ITEM 25. Also added and made part of this RFP
of this RFP is Exhibit B Local Business Preference Certification Statement

document.:

25,

LOCAL BUSINESS PREFERENCE
Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-

04), provides for a local business preference.

In order to be considered for a local business preference, a bidder or proposer must include

the Local Business Preference Certification Statement, Exhibit'B” of this RFP, and
documentation of the following, as applicable to the local business preference class
claimed, at the time of proposal submittal: -

Upon recommendation for contract award based on the application of a local Business
Preference the Proposer shall within ten (10) calendar days submit the following
documentation to the Local Business Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or
Broward County current year business tax receipt, and

B) List of the names of all employees of the bidder or proposer and evidence of
employees' residence within the geographic bounds of the City of Fort Lauderdale or
Broward County, as the case may be, such as current Florida driver license, residential

utility bill (water, electric, telephone, cable television), or other type of similar
decumentation acceptable fo the City.

Failure to comply at time of proposal submittal shall result in the Proposer being found
ineligible for the local business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON
THE CITY'S WEB SITE AT THE FOLLOWING LINK:

http:/www.fortlauderdale.gov/purchasing/index.hiim

Definitions: The term ‘Business” shall mean a person, firm, corporation or other business
entity which is duly licensed and authorized to engage in a particular work in the State of
Florida. Business shall be broken down into four {4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of the City and shall maintain a staffing level
of the prime contractor for the proposed work of af least fifty percent (50%) who are
residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a nonresidential zone and staffed
with full-time employees within the limits of the City or shall maintain a staffing level
of the prime contractor for the proposed work of at least fifty percent (50%) who are
residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed

with full-ime employees within the limits of Broward County.
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4. Class D Business — shall mean any Business that does not qualify as either a
Class-A, Class B, or Class C business. '

Page 4 of 4

-————All-otherterms;-conditions, and specifications-remain-unchanged-
This Addendum No. 2 MUST be submitted with your RFP Response.

Michael Walker, CPPB
Procurement and Contracts Manager

Company
Name: Garcia Hamilton & Associates, L.P.

(Please print)
Proposer's % // .
Signature; . W: -

Date: April 19, 2012
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Item 1: Cover Page

Garcia Hamilton & Associates, L.P.

Five Houston Center
1401 McKinney Street, Suite 1600
Houston, Texas 77010

Telephone: 713.853.2322 / Fax: 713.853.2300
Email: BMcWilliams@GarciaHamiltonAssociates.com

Web Address: www.GarciaHamiltonAssociates.com

December 31, 2011

This brochure provides information about the qualifications and business practices of Garcia Hamilton &
Associates, L.P. If you have any questions about the contents of this brochure, please contact us at
713.853.2322 and/or BMcWilliams@GarciaHamiltonAssociates.com. The information in this brochure
has not been approved or verified by the United States Securities and Exchange Commission or by any
state securities authority.

Garcia Hamilton & Associates, L.P., is a registered investment adviser. Registration as an Investment
Adviser does not imply a certain level of skill or training. The oral and written communications of an
Adviser provide you with information about which you determine to hire or retain an Adviser.

Additional information about Garcia Hamilton & Associates, I.P. also is available on the SEC’s website
at www.adviserinfo.sec.gov. You can search this site by a unique identifying number, known as a CRD
number. The Firm’s CRD number is 108017.
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Item 2: Material Changes

Annual Update

On July 28, 2010, the United State Securities and Exchange Commission [SEC] published “Amendments
to Form ADV” which amends the disclosure document that we provide to clients as required by SEC
Rules. This Brochure dated December 31, 2011 is an updated document prepared according to the SEC’s
new requirements and rules.

Material Changes since the Last Update Dated: December 31, 2010

1. This section of the Brochure will address only those “material changes” that have been incorporated
since our last delivery or posting of this document on the SEC’s public disclosure website (IAPD)
www.adviserinfo.sec.gov.

There were no material changes since our last delivery or posting of ADV Part 2A.

2. We may, at any time, update this Brochure and cither send you a copy or offer to send you a copy
(either by electronic means (email) or in hard copy form).

Full Brochure Available

In the past we have offered or delivered information about our qualifications and business practices to
clients on at least an annual basis. Pursuant to new SEC Rules, we will ensure that you receive a
summary of any materials changes to this and subsequent Brochures within 120 days of the close of our
business’ fiscal year. We may further provide other ongoing disclosure information about material
changes as necessary.

We will further provide you with a new Brochure as.necessary based on changes or new information, at
any time, without charge

Currently, our Brochure may be requested by contacting Beth McWilliams, Chief Compliance Officer at

713.853.2314 or BMcWilliams@GarciaHamiltonAssociates.com. Our Brochure is also available on our

web site www.GarciaHamiltonAssociates.com free of charge.

Additional information about Garcia Hamilton & Associates, L.P. is also available via the SEC’s web site
www.adviserinfo.sec.gov. The SEC’s web site also provides information about any persons afﬁhated
with Garcia Hamilton & Associates, L.P. who are registered, or are required to be reglstered as
investment adviser representatives of Garcia Hamilton & Associates, L.P.

g% Dona ¥ ACT2




Ttem 3: Table of Contents

Ttem 12 CoVEr Page ..ot es e e se s e st b d s b g s n b s bbb b e ORI 1
Ttem 2: Material Changes ....cocvvcevricnrreereeenismeniserisesmssenisssasans reerere et et e e 2
ANRUAT UPAALE ..ottt b bca s e e s bbb bbb vt 2
Material Changes since the Last Update Dated: December 31, 2010.......cvvcvviinivercnvnnnininnninns 2
Full Brochure AVAIIADIG..............covveeerieeeiricnicees vttt s mna s aeais 2
[tem 3: Table OF CONMENTS ....ccovviiirririeiieee et esn e rers ettt s s e esass s s r s esrnrare e arnness 3
Tterm 4: AdVISOTY BUSIIESS. ..t ceireierrreeerees et srernesireerresae seereses seesrerssretsss st bbssssbab bbb as st s bian i s bbb e b st sanas 5
Firmn DeSCPIPIION ....covvivvreeecenennerecenerescesanneserconvsenanisraess e SOOI 5
PHINCIDAL OWHEES .ot e sttt st sa b e et eRen et ras 5
Types of AQVISOFY SEFVICES ....cvcviriiriiniiinicrccctciin s b e s e 5
IMS - Separate Account PoFIfolio MARGEEMENL....................conveeovenmeenieensecnesseemesonsassrissesraeson 5
Tailored RelGtiONSHIDS ......civvorivirmieinniiss st st rese s s bbb e bd bbb s bttt 5
TYPES Of IHVESIICHIS ..cccvrieiriieiciicin s iescs sttt st b b e et s a e ees 5
IMS - Mutual Fund Perifolio Management (Sub-AGViser) ... 6
Tailored RelQlIORSTIDS .....coccceereieeeieieeri e sbes s e s a b s s b b p e s s 6
TUPES OF THVESIHEIS ..ot e st b et bbbt b e b bn s b e sn et et e b s 6
IMS - Model Portfolio Management (Sub-Adviser)................covvvviininniinnnsniineenn 0
Tailored RelGtionShips ... e bt 7
TVPES OF INVESIMENLS ...ttt et R bt aba b e s 7
Amount of Managed ASSELS. ...t 7
Ttem 5: Fees & COMPOISATION ..c.vvvvereriersiiiistiinn s s an bbbt s s e bbb ra e b st 8
DESCHIDTION c.cvivriininiiiiis et b bbbt 8
IMS - Separate Account Portfolio Management Fees ..o, 3
Account Management Fee Calculalions........oinmiiniiniisiii s e s e 3
Limited Negotiability of Advisory Fees .........ccvveeicriiannnns OO YRS 8
IMS - Mutual Fund Portfolio Management (Sub-Adviser) Fegs ... 9
Account Management Fee Calculations...........ccunnic i 9
Limited Negotiability of AQVISOFY FEES ..ot i ans s s o 9
IMS - Model Portfolio Management (Sub-Adviser) Fees...............c.innnn 9.
Account Management Fee Calculations...........ivnniiiniicictinnissss s 9
Limited Negotiability of Advisory Fees .........ccov.... JROUOUUR errere et et s 9
GeRELAL THFOYMGEION .....cc.vove vttt bbbt b 00 9
Item 6: Performance-Based Fees and Side-By-Side Management............... et et neaes 13
Performance-Based FEES ...t s s s 13
Side-by-Side MATNAGEMENL ......cv.vverrvevrerserssnsrosssrassesassesasssessesssessmsas e st sesssessase e s anesssesessniscs 13
Ttermn 7: TYPES OF CLEIES ..vvvveveerer et icnicaseseres st ressian st sese b em s e s nassrenees 14
DESCHIDHON .....ocviviie ittt b e 14
Item 8: Methods of Analysis, Investment Strategies and Risk of Loss ..o, 15
Methods 0f ARQIYSIS ....eovcirciiiiiniiii ererenver s i5
THVESINENL SIFAIEGIOS....o.ccivvivivistiisisiiii st b sttt s st est e bt s b s a st bas e p s s et ns 13
RISKS OF LOSS 1oevvvevveeeiecreirerisse vttt st s s s b bbb st bbb 16
Item 9: Disciplinary Information ... s s es 17
Legal and DISCIPINATY .covv.vovvereinresessersies sttt es st reses et enrcsnas 17
Item 10: Other Financial Industry Activities and Affiliations.......c..couivicninncciconinnns e 18
Financial Industry ACHVILIES .....ccivvvvrireie e T, et s 18
ASFHEALIONS vt e ab s a s n bR b b et b b e 18
Item 11: Code of Ethics, Participation or Interest in Client Transactions and Personal Trading......... 19
COAE OF EIHICS «.vveverreeriarnssicisriissenis s s s sb e i s bbb bbb 19

!25 T, ... ™ _L S



Participation or Interest in Client TrANSACIIONS «.cvveveveeveeerssessreeiesisssssesenersssssessestsssssssssssssesens 19

PerSONAL THOAING . ...voeeeireerrr et esss s ss s ses e b esas st e sttt seen e 20
Itemn 12: BroKerage PractiGes... ... v ieinmcniernietitcisiessiaceessssnsssssassssessssasssssssssamssasssssrsssssosessnsssanas 21
Research and Other Soft Dollar Benefils .........cccovennorinisnsissssssssssssine s ssssssssissasseses 21
Selecting Brokerage FIFMS ...t issssessas s sasssssssesssssessssssasssssssiosssescassossasssons 21
BEST EXCCULION ... ceee vt sras st s sttt bee et sa e sa s seasn e e s b eaesssresemeseasaes 21
Directed Brokerage ........ccocvivivvvveerisiecissisesssssns st nvessesssones e e s ne s 22
T¥0de AGGIEGAION ........oeoeeerecrirrcecvst st st eae s s st st eee s raeeane 23
SEED-OULS c.crvceriviiitreecsere s s sesasss s e sa et st st se e s s eseae st asbanes s o baes b areba0etesremen et e ettt anaa s eseeeseananereasasenees 23
WHAD FEE ACCOUNES .uceoevvorecerrnse st eincsrereres s s ssssats st st s tsss st st ars s arsassssssa e tonsreans 24
Item 13: REVIEW OF ACCOULILS . ..ccoveveuriersienicrrecatrnnsisrsenssessess s e ssasssssessase s sesess e samestestssssasnsieersoens 25
PriOqic REVIEWS ......coccvrecerrieinrnisnrsineasssssstsssssssia st sastsbs s tems e rs e sess et sssa st et esasareseenarasscen 25
Review Triggers (HOH-PEFIOGIC) «....ouuvrevreteicieieie e esses e s sstsssiebeastsvenseemseane s eneesasnenssssasmsnnens 25
REPOFIS ...vrivvitrisieteet st es ettt e bbb et e bt e s ettt a st bbbt bt et eraes 25
ClERt REPOFING ......vovveevertirireasisersnsnssesssssssiss s tensae st e sestessssssassssssssrasssessesessasessastasssaneiasassens 25
Item 14: Client Referrals and Other COmMPEnSation ........cuc.eccieirinreeireinveieoreressseeressirssssesssssssseesesenes 26
IHCOMING REfEFFAIS ...ttt st e s st s a et eas bt es et een 26
REfEFPALS QUL ..ot er ettt et b bbb bt ene 26
OIREF COMPERSALION.....cvvcevorereveerinreiresieas st sassiass st e es s s s ses ettt banssassasmssntsenesans 26
Gifts and Business ERIEFIQINMENT .....c.ccocvorrovnecesieneisssisiisnssssises s oo essssssssasssssesssseseens 26
Tem 157 CUSTOMY +.ovecreerimreeirrssesiere ettt s s sra e ab s s e s srasrserens e 27
ACCOUNE SIALEMENLS ..oovv vttt es s bbb sbaee e s 27
Ttem 16: Investment DISCTEHION ......vv.vuvvivisiniscissetinns st csnsseseneneans drrer s 28
Discretionary AUROFILY JOr THATING ........oovvvevieeeeseee it tesastsss et asnnss s 28
TFAOAR EFFOFS ..ottt st tts ettt e st sttt b sat s n st eaena e st nas e s e s 28
Ttem 17: Voling CHENt SEOUITHES ..vvveveeiceiereereriesiee e sesesess et essssesssseresresresstessessssssssesssessssssssesssnns 29
Proxy VOIes ....vcvveceniiectieieccrre s, et rarere e itieEaeee b et e aseta e n e aer e ear s e aensentan s 29
CONFIICES Of THIEFEST ...ttt bbb bbbt e et sttt a e 29
Proxy/SROreBIOCKING ....ooveereerir ettt en ettt en s e st ese e 30
How to Obtain Voting INfOrmation .............eivniininsnsninsisss st s ssssssss s senns 30
Item 18: Financial Information. ... cieicnirriniei et en s senia s e re s S |
FINAnCIal CORITION ...t st evsssiee s ettt se s s ss s s aner e sesnes 31
Business CONLINUILY PLAN.......coovcieieiicvvirirescsessisinssssss s esissssssnssssss s st tsbssess s sessrssensesassansonns 31
Information SeCUrity PROGUAM .........ccoouvomivccrestiniissinsssassns s sssssssassassssnsssssssessssssossssssssssesnes 32
PPIVACY NOTICE .....ccocvveorinirreriinsie it nis bttt e aaren 32

Q)ﬁ Para A AF 22

f’ﬁ“m [kl T R ) B
i Bl b [ SRt Iy i



Item 4: Advisory Business

Firm Description

Garcia Hamilton & Associates, L.P. (“GH&A” or the “Firm™) is a Houston, Texas based investment
management company that was founded in 1988. The Firm is a 100% employee-owned limited
partnership.

Principal Owners

The Firm is owned by six employee partners with ethnic minority and female partners representing 75%
of Firm ownership. Listed below are the Firm’s principal partners (i.e., those individuals controlling 25% -
or more of the partrership).

Gilbert Andrew Garcia, Managing Partner

Types of Advisory Services

Garcia Hamilton & Associates, L.P. provides continuous and regular investment management services
with respect to client accounts.

The Firm offers the following Investment Management Services (“IMS™):
» Separate Account Portfolio Management
¢ Mutual Fund Portfolio Management (Sub-Adviser)

e Model Portfolio Management (Sub-Adviser)

IMS - Separate Account Portfolio Management

Separate Account Portfolio Management provides continuous investment management services of client
funds in separate account portfolios. We manage these advisory accounts in a discretionary manner
taking into account individual client needs, if any, set forth in the client’s Investment Management
Agreement or other written investment policy or guidelines provided by the client. Investment teams and
individual portfolio managers often manage multiple accounts, including wrap fee and non-wrap fee
accounts, according to the same or a similar investment strategy.

Tailored Relationships

Clients may impose reasonable restrictions on investing in certain securities, types of securities, or
industry sectors. GH&A will discuss with client or client’s representative any guideline or policy that
may limit management of the funds in line with the strategy selected by the client.

Types of Investments

The Firm’s investment strategics incorporate domestic, high-quality fixed income and equity securities in
single asset class or balanced portfolios and will generally include the following securities:

¢ United States government securities
¢ Corporate debt securities (rated at a minimum of single A or better }
s Exchange-listed securities
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e  Securities traded over-the-counter

¢ Agency debentures
e Agency Mortgage-backed securities

Other securities on which Garcia Hamilton & Associates may provide Investment Management Services
include:

» Foreign issuers with American Depository Receipts
e Mutual fund shares
¢ Ixchange traded funds

As noted above, GH&A utilizes high quality securities in its investment strategies. However, because
some types of investments may involve certain additional degrees of risk, they will only be implemented
when consistent with the client’s stated investment objectives, tolerance for risk, liquidity and suitability.

IMS - Mutual Fund Portfolio Management (Sub-Adviser)

Mutual Fund Portfolio Msinagement provides continuous investment management services as a sub-
adviser to mutual funds sponsored by registered investment companies. We manage these advisory
accounts in a discretionary manner. Mutual Fund Portfolio Management is designed to meet a particular

investment goal.

Tailored Relationships

The sponsoring registered investment company may impose reasonable restrictions on investing in certain
securities, types of securities, or industry sectors. GH&A will discuss with client any guideline or policy
that may limit management of the funds in line with the strategy selected by the client,

Types of Investments

The Firm’s investment strategies incorporate domestic, high-quality fixed income and equity securities
and will generally include the following securities:

United States government securities

Corporate debt securities (rated at a minimum of single A or better )
Exchange-listed securities

Securities traded over-the-counter

Agency debentures

Agency Mortgage-backed securities

As noted above, GH&A utilizes high quality securities in its investment strategies. However, because
some types of investments may involve certain additional degrees of risk, they will only be implemented
when consistent with the fund’s stated investment objectives, tolerance for risk, liquidity and suitability.

IMS - Model Porifolio Management (Sub-Adviser)

Model Portfolio Management provides continuous investment management services of funds in model

~ portfolios as a sub-adviser in programs where another manager serves as the discretionary investment
manager. We manage these advisory accounts in a non-discretionary manner. GH&A maintains broad

authority with respect to the timing of the provision of recommendations. Model Portfolio Management

is designed to meet a particular investment goal.
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Tailored Relationships

The discretionary investment manager may impose reasonabie restrictions on investiﬁg in certain
securities, types of securities, or industry sectors. GH&A will discuss with the discretionary investment
manager any gnideline or policy that may limit management of the funds in line with the strategy selected

by the client.

Types of Investments

The Firm’s investment strategies incorporate domestic, high-quality fixed income and equity securities
and will generally include the following securities:

e United States government securities

o Corporate debt securities {rated at a minimum of single A or better )
s  Exchange-listed securities

» Securities traded over-the-counter

* Agency debentures

o Agency Mortgage-backed securities

As noted above, GH&A utilizes high quality securities in its investment strategies. However, because
some types of investments may involve certain additional degrees of risk, they will only be implemented
when consistent with the client’s stated investment objectives, tolerance for risk, liquidity and suitability.

Amount of Managed Assets

As of 12/31/2011, we were actively managing $2,703,605,320 of clients' assets on a discretionary basis
plus $11,103,977 of clients' assets on a non-discretionary basis. ,

Asset Breakdown

By Type By Client

Other

%

Corp
Retirement
5%

Fixed Income

Aggregale
41%

Fixed Income
Intermediate

Aggregate
8%

Corp
Non-Erisa
Fublic  § 12%
6504

J inswrance
3%
Quality
Growth
Emu‘!t Endovment/
2‘]001 'oy Foundation
3%
Fixed ncome
" Intermediate Jointly Trusteed
Govt/Credi 8%
Other Fixed ; . m;ﬂ: it
Income Fixed ncome
Preducks Short Duration
4% 3%
As of December 31, 2011
Lo
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Item 5: Fees & Compensétion

Description

Our annval fees for Investment Management Services are generally based upon a percentage of assets
under management, typically payable quarterly in arrears.

IMS - Separate Account Portfolio Management Fees

The typical fee schedule for discretionary Separate Account Portfolio Management services is as follows:

Quality Growth Equity & Balanced

Assets Under Management Arnnual Fee

Fixed Income

Assets Under Management - Annual Fee

Account Management Fee Calculations

Garcia Hamilton & Associates, L.P. typically charges a fee for account management that is calculated as a
percentage of the assets under managetment according to the.relevant fee schedule. Fees are based on the
value of the account at the end of each billing period. The fee is prorated for periods less than a full
billing cycle and adjusted to cover any additional contributions made during that period.

The fees of some historical accounts are payable quarterly in advance and may be based on other
valuations as outlined in the client’s Investment Management Agreement.

Limited Negotiability of Advisory Fees

Although Garcia Hamilton & Associates, L.P. has established the aforementioned fee schedule(s), we
retain the discretion to negotiate alternative fees on a client-by-client basis. In determining the alternative
fee schedule, the Firm will take into account client facts, circumstances and needs that include, but are not
limited to, the complexity of the client, assets to be placed under management, anticipated future
additional assets, related accounts, portfolio style, account composition, client service and reporting,
among other factors. The specific annual fee schedule will be identified in the contract between the
adviser and the client. '

A minimum of $5,000,000 of assets under management is typically required for this service. We may
group certain related client accounts for the purposes of achieving the minimum account size
requirements and determining the annualized fee. We may waive the minimum or require 2 higher
minimum depending on the specific strategy selected and the level of additional support provided to the
client.
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IMS - Mutual Fund Portfolio Management (Sub-Adviser) Fees

Account Management Fee Calculations

Our annual fee for discretionary Mutual Fund Portfolio Management (Sub-Adviser) services is
determined by contract with the sponsoring registered investment company and is generally based upon a
percentage of assets under management. Fees are payable quarterly in arrears. A minimum of
$5,000,000 of assets under management is required for this service. This account size may be negotiable
under certain circumstances.

The Firm does not utilize mutual funds in its portfolio management strategies. Therefore, a portfolio
management client of the Firm that also invests in a mutual fund for which the Firm is a sub-adviser will
pay only those fees charged to investors by the Mutual Fund, i.c., the value of the client's investment in
the Mutual Fund is not included in our quarterly portfolio management fee calculation for the client’s
account(s}.

Limited Negotiability of Advisory Fees

Garcia Hamilton & Associates, L.P. retains the discretion to negotiate fees on a client-by-client basis. In
determining the fee schedule, the Firm will take into account client facts, circumstances and needs that
include, but are not limited to, the complexity of the client, assets to be placed under management,
anticipated future additional assets, related accounts, portfolio style, account composition, client service
and reporting, among other factors.

IMS - Model Portfolio Management (Sub-Adviser) Fees

Account Management Fee Calculations

Qur annual fee for Model Portfolio Management (Sub-Adviser) services is determined by contract with
the program’s discretionary investment adviser. These fees may be based upon a percentage of assets
under management or some other method as outlined in the contract. Fees are payable quarterly in
arrears. A minimum of $2,500,000 of assets under management is required for this service. This account
size may be negotiable under certain circumstances. Garcia Hamilton & Associates, L.P. may group
certain related client accounts for the purposes of achieving the minimum account size and determining
the annualized fee.

Limited Negotiability of Advisory Fees

(Garcia Hamilton & Associates, L.P. retains the discretion to negotiate fees on a client-by-client basis. In
determining the fee schedule, the Firm will take into account client facts, circumstances and needs that
include, but are not limited to, the complexity of the client, assets to be placed under management,
anticipated future additional assets, related accounts, portfolio style, account composition, client service
and reporting, among other factors.

General Infarmatioh

Fee Invoices: : .

The Firm does not deduct fees from clients’ assets. The Firm typically submits a fee invoice to the client
on a quarterly basis. Other arrangements, including but not limited to, sending a duplicate invoice to the
client’s custodian, is available upon written request. If a client retains a “qualified custodian” for its
funds, the Firm can submit a fee invoice to the custodian for payment if so instructed in writing by the
client. A “qualified custodian” is an entity that will send an account statement directly to the client (or, at
the client’s direction, to the client’s “independent representative”) no less frequently than quarterly that

!ai Theven b L33



identifies the amount of funds and of each security in the client’s account as of the end of such period and
that sets forth all of the transactions in such account during such period.

Wrap Fees:

Clients participating in a wrap fee program or wrap fee arrangement offered by broker-dealers or other
unrelated parties typically pay to the broker-dealer or other unrelated party an ali-inclusive fee that covers
brokerage, custody, investment management and other services. In such cases, if GH&A is selected to
render investment adviser services, the Firm is compensated directly by the broker-dealer or unrelated
party offering the wrap fee arrangement. In other words, a portion of the all-inclusive fee is paid to
GH&A as compensation for the investment advisory services that it renders.

Clients may elect to participate in a wrap fee arrangement offered by broker-deaters or other unrelated
parties that does not include the advisory fee. In this case, the client has an agreement with the adviser
separate from the agreement with the broker-dealer or other uarelated party. In this arrangement, the
Firm typically submits a fee invoice to the client on a quarterly basis as outlined in the agreement between
the client and GH&A.

While GH&A’s compensation in a wrap fee arrangement may be lower than the Firm’s standard fee
schedule, the overall costs to the client of a wrap fee arrangement may be higher than the client otherwise
would experience by paying the Firm’s standard fees and negotiating other services. In evaluating a wrap
fee arrangement, the client should consider whether the anticipated amount of portfolio activity in the
client’s account, the cost of brokerage commissions (which costs are typically negotiated by the broker-
dealer or other unrelated parties), and the value of any other services rendered to the client may exceed
the aggregate cost of the services provided if such services were negotiated and purchased separately

_ Performance-Based Fees:
A performance-based fee schedule is generaily based in"whole or in part on a percentage of assets under
management plus a percentage of the difference between the performance of a client’s account and that of
an approptiaie index. The Firm does not offer a performance-based fee schedule; however, for some
accounts, GH&A may receive fees based on performance in cases where a client has proposed and the
Firm has accepted a performance-based fee arrangement.

All fees to be charged for this service, whether percentage of assets under management and/or percentage
of the difference between a client’s account return and the return of an appropriate benchmark, will be
determined by the client's individual circumstances and will be mutually agreed upon before entering into
this type of arrangement and will be detailed in the client's Investment Management Agreement.

The client must understand the proposed method of compensation and its risks prior to entering into the
contract. Accordingly, clients paying performance-based fees are directed to the "Performance-Based
Fees" section (Item 6) below for more comprehensive disclosures, including potential conflicts of interest
resulting from this type of compensation.

Clients who elect to terminate their contracts will be charged a performance-based fee based on the
performance of the account for the measuring period going back from the termination date and pro-rated
from the date on which the performance-based fee was previously assessed by our Firm.

In measuring the client's assets for the calculation of performance-based fees, Garcia Hamilton &
Associates, L.P. shall include: for securities for which market quotations are readily available, the realized
capital losses and unrealized capital losses of securities over the period and, if the unrealized capital
appreciation of the securities over this period is included, the unrealized capital depreciation of securities
over the period. : :
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The entitlement to a performance-based fee may create an incentive for Garcia Hamilton & Associates,
L.P. to take risks in managing assets which may be riskier or more speculative than those which would be
recommended under a different fee arrangement. :

PERFORMANCE-BASED FEES WILL ONLY BE CHARGED IN ACCORDANCE WITH THE
PROVISIONS OF REG. 205-3 OF THE INVESTMENT ADVISERS ACT OF 1940 AND/OR
APPLICABLE STATE REGULATIONS. THE FEES WILL NOT BE OFFERED TO ANY CLIENT
RESIDING IN A STATE IN WHICH SUCH FEES ARE PROHIBITED.

On a case-by-case basis, an appropriate fee structure based on the size, complexity and investment
objectives of the client's account may be entered by Garcia Hamilton & Associates, L.P. Fee
arrangements may include a combination of a management fee and incentive fee, or may be solely limited
to an incentive-based fee. The terms and conditions of the fee structure are mutually agreed upon prior to
entering into an advisory agreement. '

Termination of the Advisory Relationship:

A client agreement may be canceled at any time, by either party, for any reason upon receipt of 30 days
written notice. As disclosed above, certain fees are paid in advance of services provided. Upon
termination of any account, any prepaid, unearned fees will be automatically refunded within 45 days of
receipt of written notice. In calculating a client’s reimbursement of fees, we will pro rate the
reimbursement according to the number of days remaining in the billing period. To check on the refund
progress you may call or email Beth McWilliams at 713-853-2314 or
BMcWilliams@GarciaHamiltonAssociates.com.

Additional Fees and Expenses:

In addition to our advisory fees, clients are also responsible for the fees and expenses charged by
custodians and imposed by broker dealers, including, but not limited to, any transaction charges imposed
by a broker dealer with which an independent investment manager effects transactions for the clienf's
account(s). Please refer to the "Brokerage Practices" section (Item 12) of this Form ADV for additional
information. From time to time clients may have funds invested in short term investment vehicles -
available through the custodian. In this situation, clients may be paying management fees for this portion
of their assets.

IF APPLICABLE: Grandfathering of Minimum Account Requirements:

Pre-existing advisory clients are subject to Garcia Hamilton & Associates, L.P.'s minimum account
requirements and advisory fees in effect at the time the client entered into the advisory relationship.
Therefore, our Firm's minimum account requirements will differ among clients.

IF APPLICABLE: ERISA Accounls:

Garcia Hamilton & Associates, L. is deemed to be a ﬁduc1ary to advisory clients that are employee
benefit plans or individual retirement accounts (IRAs) pursuant to the Employee Retirement Income and
Securities Act (“ERISA™). As such, our Firm is subject to specific duties and obligations under ERISA
and the Internal Revenue Code that include among other things, restrictions concerning certain forms of
compensation. To avoid engaging in prohibited transactions, Garcia Hamilton & Associates, L.P. may
only charge fees for investment advice about products for which our Firm and/or our related persons do
not receive any commissions or 12b-1 fees, or conversely, investment advice about products for which
our Firm and/or our related persons receive commissions or 12b-1 fees, however, only when such fees are
used to offset Garcia Hamilton & Associates, L.P.'s advisory fees.
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Advisory Fees in General.
Clients should note that similar advisory services may (or may not) be available from other registered (or -
unregistered) investment advisers for similar or lower fees.

Limited Prepayment of Fees:
Under no circumstances do we require or solicit payment of fees in excess of $1200 more than six months
in advance of services rendered.

Most Favored Nations Clause:

The Firm does not incorporate a “Most Favored Nations” policy in its standard contract and reserves the
right to consider such a clause in future contracts. We ensure compliance with a “Most Favored Nations”
policy by routinely reviewing relevant fee schedules when negotiating client contracts.
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Item 6: Performance-Based Fees and Side-By-Side Management

Performance-Based Fees

As we disclosed in Item 5 of this Brochure, the Firm does not offer performance-based fees which
generally are fees based in whole or in part on a percentage of assets under management plus a percentage
of the difference between the performance of a client’s account and that of an appropriate index.
However, GH&A may receive fees based on performance in cases where a client has proposed and the
Firm has accepted a performance-based fee arrangement.

Clients should be aware that entitlement to a performance-based fee arrangement may create an incentive
for us to take risks in managing assets which may be riskier or more speculative than those which would
be recommended under a different fee arrangement. Furthermore, as we also have clients who do not pay
performance-based fees, we have an incentive to favor accounts that do pay such fees because
compensation we receive from these clients is more directly tied to the performance of their accounts.

To eliminate or significantly reduce the potential for conflicts of interest, all accounts invested in a

product are managed alike, subject to client restrictions, in determining the timing of as well as the
securities to be bought or sold regardless of the fee arrangements.

Side-by-Side Management

Investment teams and individual portfolio managers often manage muitiple accounts, including separate
accounts and mutual funds, according to the same or a similar investment strategy.

Side-by-side management of the funds and other accounts raises the possibility of favorable or
preferential treatment of a client or a group of clients. In general, investment decisions for each client
account will be made independently from those of other client accounts and are made with specific
reference to the individual needs and objectives of each client account, There is no requirement that an
adviser use the same procedures consistently with respect to all accounts. Different strategies and client
guidelines may lead to the use of different methodologies for addressing the potential conflicts of interest.

GH&A may manage numerous accounts with similar or identical investment objectives or may manage
accounts with different objectives that trade in the same securities. Portfolio decisions relating to clients’
investments and the performance resulting from such decisions may differ from client to client. GH&A
will not necessarily purchase or sell the same securities at the same time or in the same proportionate
amounts for all eligible clients, particularly if different clients have materially different amounts of capital
under management by GH&A or different amounts of investable cash available.

To climinate or significantly reduce the potential for conflicts of intérest, all accounts invested in a
product are managed alike, subject to client restrictions, in determining the timing of as well as the
securities to be bought or sold regardless of the fee arrangement or type of account,
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Item 7: Types of Clients

Description

Garcia Hamilton & Associates, L.P. provides advisory services to the following types of clients:

Individuals (other than high net worth individuals)

High net worth individuals

Investment companies(including mutual funds)

Pension and profit sharing plans(other than plan participants)
Charitable organizations

Corporations or other businesses not listed above

State or municipal government entities

Other

As previously disclosed in Item 5, our Firm has established certain initial minimum account requirements,
based on the nature of the service(s) being provided. For a more detailed understanding of those
requirements, please review the disclosures provided in each applicable service.
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Ttem 8: Methods of Analysis, Investment Strategies and Risk of Loss

Methods of Analysis

We use the following methods of analysis in formulating our investment advice and/or managing client
assets:

Fundamental Analysis. We attempt to measure the intrinsic value of a security by looking at economic
and financial factors (including the overall economy, industry conditions, and the financial condition and
management of the company itself) to determine if the company is underpriced (indicating it may be a
good time to buy) or overpriced (indicating it may be time to sell).

Fundamental analysis does not attempt to anticipate market movements. This presents a potential risk, as
the price of a security can move up or down along with the overall market regardiess of the economic and
financial factors considered in evaluating the stock.

Technical Analysis. We analyze past market movements and apply that analysis to the present in an
attempt to recognize recurring patterns of investor behavior and potentially predict future price
movement. :

Technical analysis does not consider the underlying financial condition of a company. This presents a risk
in that a poorly-managed or financially unsound company may underperform regardless of market
movement.

Quantitative Analysis. We use mathematical models in an attempt to obtain more accurate measurements
of a company’s quantifiable data, such as the value of a share price or earnings per share, and predict
changes to that data.

A risk in using quantitative analysis is that the models used may be based on assumptions that prove to be
incorrect. '

Qualitative Analysis. We subjectively evaluate non-quantifiable factors such as quality of management,
labor relations, and strength of research and development factors not readily subject to measurement, and
predict changes to share price based on that data.

A risk is using qualitative analysis is that our subjective judgment may prove incorrect.

Investment Strategies

We use the following strategy(ies) in managing client accounts, provided that such strategy(ies) are
appropriate to the needs of the client and consistent with the client's investment objectives, risk tolerance,
and time horizons, among other considerations:

Long-term purchases. We purchase securities with the idea of holding them in the client's account for a
vear or longer. Typically we employ this strategy when:

» we believe the securities to be currently undervalued, and/or
s we want exposure to a particular asset class over time, regardless of the current projection for this
class. '
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A risk in a long-term purchase strategy is that by holding the security for this length of time, we may not
take advantages of short-term gains that could be profitable to a client. Moreover, if our predictions are
incorrect, a security may decline sharply in value before we make the decision to sell.

Short-term purchases. When utilizing this strategy, we purchase securities with the idea of selling them
within a relatively short time (typically a year or less). We do this in an attempt to take advantage of
conditions that we believe will soon result in a price swing in the securities we purchase.

Risk of Loss. Securities investments are not guaranteed and you may lose money on your investments.
We ask that you work with us to help us understand your tolerance for risk.

Mutual Funds and/or ETF Analysis. Although not an integral part of our Equity strategy, in certain
client specific cases, Mutual Funds and/or ETF's may be held at the client’s direction.

We look at the experience and track record of the manager of the mutual fund or ETF in an attempt to
determine if that manager has demonstrated an ability to invest over a period of time and in different
economic conditions. We also look at the underlying assets in a mutual fund or ETF in an attempt to
determine if there is significant overlap in the underlying investments held in another fund(s) in the
client’s portfolio. We also monitor the funds or ETFs in an attempt to determine if they are contmumg to
follow their stated investment strategy

A risk of mutual fund and/or ETF analysis is that, as in all securities investments, past performance does
not guarantee firture results. A manager who has been successful may not be able to replicate that success
in the future, In addition, as we do not control the underlying investments in a fund or ETF, managers of
different funds held by the client may purchase the same security, increasing the risk to the client if that
security were to fall in value, There is also a risk that 2 manager may deviate from the stated investment
mandate or str ategy of the fund or ETF, which could make the holding(s) less suitable for the client’s
portfolio.

Risks of Loss

Our securities analysis methods rely on the assumption that the companies whose securities we purchase
and sell, the rating agencies that review these securities, and other publicly-available sources of
1nformat10n about these securities, are providing accurate and unbiased data. While we are alert to
indications that data may be incorrect, there is always a risk that our analysis may be compromised by
inaccurate or misleading information. Any investment in securities runs the risk of loss that clients
should be prepared to bear.
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Item 9: Disciplinary Information

Legal and Disciplinary

We are required to disclose any legal or disciplinary events that are material to a client's or prospective
client's evaluation of our advisory business or the integrity of our management.

Our Firm and our management personnel have no reportable disciplinary events to disclose.
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Item 10: Other Financial Industry Activities and Affiliations

Financial Industry Activities

Garcia Hamilton & Associates, L.P., is not registered as a securities broker-dealer, or a futures
commission merchant, commodity pool operator or a commodity trading advisor.

Affiliations

The Firm understands that from time to time family members of the Firm's partners and employees may
be employed by broker-dealers, intermediaries or other entities with which the Firm has a business
relationship. In establishing or renewing such a relationship, the Firm will make any such business
decisions independently and without regard to the family member's employment at such other entity. The
Firm manages its coverage of such relationships to ensure that the Firm’s trades are not directed to a
family member employed by a broker-dealer.
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Item 11: Code of Ethics, Participation or Interest in Client Transactions and Personal Trading

Code of Ethics

Our Firm has adopted a Code of Ethics which sets forth high ethical standards of business conduct that
we require of our employees, including compliance with applicable federal securities laws.

Garcia Hamilton & Associates, L.P. and our personnel owe a duty of loyalty, fairness and good faith
. towards our clients, and have an obligation to adhere not only to the specific prowslons of the Code of
Ethics but to the general principles that guide the Code.

Our Code includes policies and procedures for the review of quarterly securities transactions reports as
well as initial and annual securities holdings reports that must be submitted by the Firm’s access persons.
Among other things, the Code requires pre-clearance and reporting of personal securities transactions;
applies blackout periods for certain personal trades; and obligates employees to provide an annual
acknowledgement of compliance with the Code’s terms. Limitations also exist on GH&A’s employee
participation in initial public offerings and private placements. Our Code also provides for oversight,
enforcement and recordkeeping provisions. All personnel are required to provide GH&A with duplicate
copies of confirmations and statements with respect to their brokerage accounts,

Garcia Hamilton & Associates, L.P.'s Code of Ethics further includes the Firm's policy concerning the
misuse of material non-public information that is designed to prevent insider trading by an officer or
employee of GH&A. While we do not believe that we have any particular access to non-public
information, all employees are reminded that such information may not be used in a personal or
professional capacity.

A copy of our Code of Ethics is available to our advisory clients and prospective clients. You may request

a copy by email to BMcWilliams@GarciaHamiltonAssociates.com, or by calling our Compliance

Department at 713.853.2314.

Participation or Interest in Client Transactions

Due to the nature of our clientele, GH&A may from time to time trade in securities issued by our clients.
In all such cases, GH&A shall do so in the best interest of our clients trading in such securities. Except as
noted, GH&A generally does not buy or sell, for its own accounts, securities that the Firm has
reconunended to clients.

Our Firm and/or individuals associated with our Firm may buy or sell for their personal accounts
securities identical to or different from those recommended to our clients, subject to the restrictions and
_ reporting obligations contained in GH&A’s Code of Ethics. In addition, any related person(s) may have
an interest or position in a certain security(ies) which may also be recommended to a client.

Garcia Hamilton & Associates, L.P. and individuals associated with our Firm are prohibited from
engaging in principal transactions.

Garcia Hamilton & Associates, L.P. and individuals associated with our Firm are prohibited from
engaging in agency cross transactions. :
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Personal Trading

Our Code of Ethics is designed to assure that the personal securities transactions, activities and interests
of our employees will not interfere with (i) making decisions in the best interest of advisory clients and

. (ii) implementing such decisions while, at the same time, allowing employees to invest for their own
accounts. -

To help mitigate the potential for conflicts of interest, our Code of Ethics imposes restrictions on the
purchase or sale of securities for an employee’s own accounts and the accounts of certain household
members and seeks to ensure that employees do not personally benefit from the short-term market effects
of GH&A’s investment decisions in client accounts.
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Item 12: Brokerage Practices

Research and Other Soft Dollar Benefits

Garcia Hamilton & Associates, L.P. does not have any soft-dollar arrangements and does not receive any
soft-dollar benefits. The Firm does not use client transactions to obtain research or other products or
services.

Selecting Brokerage Firms

For discretionary clients, Garcia Hamilton & Associates, L.P. requires these clients to provide us with
written authority to determine the broker dealer to use and the commission costs that will be charged to
these clients for these transactions.

We select brokers or dealers to execute portfolio transactions, taking into consideration such factors as:
¢ the price of the security

the rate of commission

the size and difficulty of the order

the reliability and integrity

financial condition _

general execution and operational capabilities of competing brokers and dealers

the brokerage and research services which they provide

o its desire to support the development of minority and small brokerage firms.

Orders are placed and trades are executed subject to “Best execution”, with brokers or dealers that we
believe are responsible and effect execution of such orders under conditions most favorable to the
accounts.

Garcia Hamilton & Associates, L.P. may have certain accounts that selected the Firm through the
recommendations of unrelated third parties, including consultants that may also be broker-dealers.

Clients selecting GH&A as a result of the recommendation from these third parties may instruct us to
direct some or all of their brokerage transactions, as explained in the “Directed Brokerage” section below,
to the third party’s broker-dealers or may otherwise allocate brokerage.

Best Execution

It is our duty to seek the best overall execution of transactions for client accounts consistent with our
judgment as to the business qualifications of the various broker/dealers with which we may do business.

“Best executzon” means the best overall qualltatlve execution, not necessarily the lowest possible
commission cost.

As it relates to Fixed Income:

o We will use best effort to secure a2 minimum of three bids or offers for each across~-the-board
transaction in fixed income securities.

e We execute transactions with a broad group of broker dealers and take advantage of electronic
trading platforins such as Tradeweb.
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As it relates to Equities:

¢ We will obtain information as to the general level of equity commission rates being charged by
the brokerage community from time to time and will periodically evaluate the overall
reasonableness of brokerage commissions paid on client transactions by reference to such data.

¢ We will periodically review the past performance of the brokers or dealers with whom it has been
placing orders to execute portfolio transactions in light of the factors discussed above. We may
cease to do business with certain exchange members, brokers or dealers whose performance may
not have been competitive or may demand that such persons improve their performance before
receiving any further orders.

Directed Brokerage

A. We do not recommend, request or require that a client direct GH&A to execute transactions through a
specified broker-dealer.

B. GH&A does not have any broker-dealer affiliates or have economic relationships that create a
material conflict of interest.

 C. Insome cases, GH&A does permit a client to direct brokerage. For example, in cases where a client's
account is custodied at a broker/dealer the custodian broker/dealer may require this course of action
or there may be cost savings in trading through the broker/dealer such as smaller transaction and/or
custody fees. Where Garcia Hamilton & Associates, L.P. does not have discretion to select a
broker/dealer:

1) We will not negotiate commission rates. Rather, the commission rates will be as negotiated by the
client with the broker and, unless the client negotiates rates with the broker/dealer, will not
change as a result of Garcia Hamilton & Associates, L.P. serving as investment adviser.

2) There may be a disparity in commission rates charged to the client who directs our Firm to use a
particular broker/dealer.

3) Client realizes that similar brokerage services may be obtained from other broker/dealers at lower .
 costs.

4) We will not be responsible for obtaining competitive bids on directed trades done on a net basis.

5) Our Firm may be unable to obtain a more favorable price based on transaction volume on
transactions that cannot be aggregated with transactions of its other advisory clients.

6) We may have entered the client’s order after other clients’ orders for the same security, with the
result that market movements may work against the client.

7) A client may not be able to participate in an allocation of shares of a new issue if those new issue
shares are provided by another broker/dealer,
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8) Accordingly, clients directing commissions may generate returns in their accounts that are
different from those clients with accounts that do not direct commissions.

B3
EH

@ Pana 7 AFf2R g‘:ﬁ



Trade Aggregation

In the case of Equities, trade order entry, execution and allocation decisions are made among client
accounts to ensure fair and equitable treatment over time. GH&A uses a systematic, alphabetical rotation
process by broker-dealer groupings to manage the equity trading process, unless market conditions or
circumstances dictate otherwise. This rotation is designed to ensure that all accounts are treated in a non-
preferential manner and that trading decisions are not based upon account size, account performance, fee
structure or portfolio manager preference. Every client account is included in this rotation process
regardless of whether a client designates a particular broker or GH&A has brokerage discretion. When
GH&A is engaged in an “across-the-board” trade for all accounts, orders for individual accounts or
groups of accounts will not be placed on a first-come, first-serve basis but will be held until all orders
have been received by our trading desk. At that point, the trade rotation will be determined and trades will
be placed accordingly. This trade rotation practice is reviewed regularly to ensure that an individual client
or group of clients is not routinely advantaged or disadvaniaged over another.

The majority of accounts are institutional, separate accounts and fixed income trades are generally
executed simultangously for all accounts. Purchase transactions are generally for issues for which the
quantity available meets our investment needs. However, should there be an occasion where multiple
trades are required to complete a transaction, we will rotate between directed and non-directed client
groups so as not to advantage or disadvantage any client or group of clients.

When two or more client accounts are simultaneously engaged in the purchase or sale of the same
security, the orders for those accounts may, but are not required to be combined (e.g., batched/block
traded). In such cases, these accounts will receive the same average price. The ability of a client account
to participate with other client accounts in batched/blocked transactions may produce better executions
for the individual client account, In some instances, the broker or dealer designated by the client may not,
or will not, execute batched or block trades.

All executed trades, including batch/block trades, are allocated before the close of the business day. In
cases where GH&A is unable to complete an order the same day, the purchased or sold shares are
allocated on a pro rata basis, subject to a “de minimis™ exception in cases where a strictly pro rata
allocation would result in certain accounts receiving less than an appropriate number of shares.

In the event that GH&A does participate in an initial public offering or other securities with limited
availability (collectively, “IPOs™), GH&A will allocate the IPOs among client accounts in a fair and
equitable manner, taking into consideration factors such as client account objectives and preference,
investinent restrictions, account sizes, cash availability, and current specific needs.

In the case of fixed income securities, it is recognized that considerations of yield, maturity, duration, call
provisions and similar characteristics are generally more significant determinants than specific issues or
issuers. However, it is GH&A’s policy in allocating fixed income trades to treat each client fairly and
equitably and to avoid situations where any client or clients are intentionally disadvantaged to the benefit
of any other client. Whenever possible, all fixed income accounts (and the fixed income portion of
balanced accounts) will participate equitably in a fixed income trade and the allocation of the trade will
normally be determined prior to execution.

Step-outs

As it relates to Equities, Garcia Hamilton & Associates, L.P. may use step-out trades when determined to
be advisable, including in situations where it may facilitate better execution for certain client trades.
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Step-out trades are placed at one broker-dealer and then “given up/stepped out” by that broker-dealer to
another broker-dealer. The executing broker-dealer may execute the step-out as a net trade and may add a
per share charge to the overall cost of the trade.

Unless otherwise directed by the client, we may use step-out trades for all client accounts, including
directed brokerage accounts. In this case, typically trades are executed through a particular broker-dealer
and then “stepped-out” fo the directed brokerage firm.

Step-out trades may benefit the client by finding a natural buyer or seller of a particular security so that
we can trade a larger block of shares more efficiently than otherwise. In circumstances where we have
followed the client’s instructions to direct brokerage, there can be no assurance that we will be able to
step-out the trades or if it steps-out it will be able to obtain more favorable execution than if it hadn’t

stepped-out.

Wrap Fee Accounts

For accounts that are “wrap fee” accounts established by a client with a broker/dealer or other
intermediary that has a relationship with a broker/dealer, clients are not charged separate commissions on
each trade so long as the broker executes the trade, and a portion of the “wrap fee” is generally considered
in lieu of commissions.

In light of this feature, GH&A considers a client’s choice to enter into a wrap fee arrangement with a
particular broker/dealer as being a direction to GH&A to direct transactions in that client account to that
broker or dealer, In such cases, trades will typically be executed only with the introducing “wrap fee”
broker or dealer.

Other client accounts may pay a higher or lower commission rate than “wrap fee™ accounts, depending on
a variety of factors, including the broker/dealer’s commission rates and the level of trading activity.

GH&A may also effect securities transactions for these client accounts through or with other brokers or
dealers as GH&A reasonably believes, in good faith, are necessary to fulfill its duty to seek best
execution, consistent with Section 28(e) of the Securities Exchange Act of 1934, as amended. If GH&A is
required to effect transactions with other brokers, the client would bear the cost of commissions in such
transactions in addition to the fees paid by the client for such “wrap fee” see Item 5 for more information
regarding fees.

Accordingly, a client may wish to satisfy itself that the wrap fee arrangement and brokerage firm they
have chosen can provide the best execution. The client should also take into consideration the level of'the
fee charged by the broker/dealer, the amount of portfolio activity in the client’s account, the value of
custodial services, and the aggregate cost of these and other services if they were to be provided
separately and if GH&A were fiee to seek best execution of transactions for the client’s account.
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Item 13: Review of Accounts

Periodic Reviews

While the underlying securities within Investment Management Services accounts are continually
monitored, these accounts are reviewed at least quarterly. Accounts are reviewed in the context of each
client's stated investment objectives and guidelines or the particular investment goal of a sub-advised
mutual fund or model portfolio client. More frequent reviews may be triggered by material changes in
variables such as the client's individual circumstances, or the market, political or economic environment.

These accounts are reviewed by:

Beth McWilliams, Chief Compliance Officer

Gilbert Garcia, Director of Fixed Income Investments
Daniel Kallus, Director of Equity Investments

Nancy Rodriguez, Fixed Income Portfolio Manager
Yeffrey Detwiler, Fixed Income Portfolio Manager
Ruby Dang, Investment Analyst

Stephanie Roberts, Investment Analyst

Review Triggers (non-periodic)

Other factors that may trigger a review of accounts include:

¢ Change in investment policy
e  Significant change in the quality of holdings in the portfolio

Reports

In addition to the monthly statements and confirmations of transactions that clients receive from their
broker-dealer or custodian, we provide quarterly reports summarizing account performance, balances and
holdings. These reports will also remind the client to notify us if there have been changes in the client's
financial situation or investment objectives and whether the client wishes to impose investment
restrictions or modify existing restrictions. Clients should refer to the Fund Prospectus for information
regarding regular reports to the fund by Garcia Hamilton & Associates, L.P.

Client Reporting

Preliminary reports are available two to three days after month end and final reports are available after the
account has been reconciled with the custodian, which is on average fourteen days after month or quarter
end.

Our standard quarterly reporting package includes a Performance Report, Portfolio Summary, Portfolio
Appraisal and market comments at a minimum. Examples of other standard reports requested by our
clients include Purchase and Sale Report, Income and Expense Report, and Interest Accruals report. In
addition, every four to six weeks, we provide all our clients with a current market strategy commentary
written by a senior investment professional. '

GH&A has the ability to create a variety of custom and ad hoc reports to meet a client’s unique reporting
requirements in a timely manner using in-house resources at no cost to the client. If a report request were
to require substantial external programming, timing and costs would be reviewed with the client prior to

project inception.
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Item 14: Client Referrals and Other Compensation

Incoming Referrals

It is Garcia Hamilton & Associates, L.P.'s policy not to engage solicitors or to pay related or non-related
persons for referring potential clients to our Firm. '

From time to time GH&A may have certain accounts that were referred to the Firm through the
recommendations of third parties, including consultants that may also be broker-dealers. Clients selecting
GH&A as a result of the recommendation from these third parties may instruct us to direct some or all of
their brokerage transactions to the third party’s broker/dealers, or may otherwise allocate brokerage to
these or related broker/dealers.

Referrals Out

It is Garcia Hamilion & Associates, L.P.'s policy not to accept or allow our related persons to accept any
form of compensation, including cash, sales awards or other prizes, from a non-client in conjunction with
the advisory services we provide to our clients.

Other Compensation

Garcia Hamilton & Associates and related persons (directly or indirectly) do not compensate any person
who is not a supervised person for client referrals.

Gifts and Business Entertainment

GH&A has policies and procedures in place regarding the Firm's employees giving or receiving gifts and
business entertainment to address the potential conflicts of interest surrounding these practices. In
general, the Firm only allows the giving or receiving of gifts and business entertainment of de minimis
value. GH&A monitors any potential conflict of interest in individual instances of gifts or business
entertainment as well as patterns over time to ensure that the interests of GH&A and its employees are not
placed ahead of the interests of its clients.

GH&A may from time to time assist in sponsoring industry forums, seminars or conferences that support
investor education for organizations that may have referred clients to GH&A. GH&A may host
consultants at functions sponsored by GH&A.
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| Item 15: Custody

Our Firm does not have actual or constructive custody of client accounts. However, the Firm does require
that our clients use qualified custodians for safeguarding of assets (for definition of SEC qualified
custodians, please refer to the following website — www.sec.gov/rules/final/ia-2176.htm).

We previously disclosed in the "Fees and Compensation" section (Item 5) of this Brochure that our Firm
does not directly debit advisory fees from client accounts. However, as part of our billing process, the
client's custodian may be advised of the amount of the fee to be deducted from the client's account if we
have received such direction from the client in writing,

Account Statements

On at least a quarterly basis, the dealer, bank or other qualified custodian that holds and maintains client’s
investment assets is required to send to the client a statement showing all transactions within the account
during the reporting period. Because the custodian does not calculate the amount of the fee to be
deducted in most cases, it is important for clients to carefully review their custodial statements to verify
the accuracy of the calculation, among other things.

Garcia Hamilton & Associates, urges you to carefully review such statements and compare such official
custodial records to the account statements that we may provide to you. Our statements may vary from
custodial statements based on accounting procedures, reporting dates, or valuation methodologies of
certain securities. Clients should contact us directly if they believe that there may be an error in their
statement.
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Item 16: Investment Discretion

Discretionary Authority for Trading

Clients may hire us to provide discretionary asset management services, in which case we place trades in
a client's account without contacting the client prior to each trade to obtain the client's permission.

Our discretionary authority includes the ability to do the following without contacting the client:
¢ Determine the security to buy or sell; and/or
s Determine the amount of the security to buy or sell

Clients give us discretionary authority when they sign a discretionary agreement with our Firm, and may
limit this authority by giving us written instructions.

For registered investment companies, GH&A’s authority to trade securities may also be limited by certain
federal securities and tax laws that require diversification of investments and favor the holding of

investments once made.

Some clients have credit quality restrictions, or social or political restrictions that prohibit certain
investments. Some clients restrict the percentage of a stock or bond relative to account size or percentage

of a particular industry based on account size.

Clients may also change/amend such limitations by once again providing us with written instructions. In
all cases, however, such discretion is to be exercised in a manner consistent with the stated investment

objectives for the particular client account, -

Trade Errors

We have established an Error Correction policy which provides that the resolution of all errors be made in
light of the Firm's fiduciary duties and in the affected client's best interests. It is our policy to resolve any
error identified in a client account in a manner which ensures that the client account is not harmed. We
prohibit the use of principal trades, directed brokerage, soft dollars or other client's accounts to resolve

trade errors.

In the case of trade-related errors identified prior to setilement, certain broker-dealers may maintain “in-
house™ trade error accounts that allow for the netting of gains and losses relating to trade errors occurring
with respect to the Firm’s clients. Any net losses residing in these accounts require reimbursement by
GH&A to the broker dealer. In no instance will we retain net trade error gains for its own use or use soft
dollars or client assets to correct an error. In cases where the policies of a specific broker-dealer allow it,
net gains may accumulate to be used to offset future trade error losses. :

We may be exempted from reimbursing broker-dealers for trade error losses that are less than $50. Such
de minimis trade errors may be absorbed by the broker-dealer, but only after approval by our Compliance
Department. In these instances, Trading shail obtain writtén approval from the Compliance Department
prior to settling such errors with the broker.
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Item 17: Voting Client Securities

Unless otherwise directed by the client, GH&A will make reasonablé efforts to vote client proxies. The
Firm has written policies and procedures designed to reasonably ensure that it votes proxies in the best
interests of its clients and does not put its own interests above those of its clients. Our Firm defines the
best interests of a client to mean the best economic interest of the holders of the same or similar securities
of the issuer held in the client’s account.

You can instruct us to vote proxies according to particular criteria (for example, to always vote with
management, or to vote for or against a proposal to allow a so-called "poison pill" defense against a
possible takeover). These requests must be made in writing. You can also instruct us on how to cast your
vote in a particular proxy contest by contacting us at 713.853.2314 or via email at

BMcWilliams@GarciaHamiltonAssociates.com.

We utilize the services of an independent third-party proxy service, Glass Lewis & Co. (“Glass Lewis™),
to act as agent for the proxy process, to maintain records on proxy voting for our clients, and to provide
independent research on corporate governance and corporate responsibility issues. Glass Lewis is
responsible for analyzing and voting each proxy, maintaining records of proxy statements received and
votes cast, and providing reports to GH&A, upon request, concerning how proxies were voted for a client.
If our Firm has a conflict of interest in voting a particular action, we will notify the client of the conflict
and Glass Lewis to cast a vote.

In some instances our Firm does not have authority to vote client securities. In these cases, the client will
receive their proxies or other solicitations directly from their custodian or transfer agent. If a client elects
" to vote their own securities they normally will not contact us with questions regarding a particular
solicitation.

Proxy Votes

Glass Lewis is responsible for analyzing and voting each proxy, maintaining records of proxy statements
received and votes cast. Our Client Service Department monitors the Glass Lewis proxy voting process
and is able to access all documents concerning how proxies were voted for a client.

Our Client Service department will:
1) Determine the portfolios for which we have proxy voting responsibilities;
2) Send a fetter to the custodian informing them that Glass Lewis will act as the portfolio's proxy
' voting agent; advising them to forward all proxy material pertaining to the portfolio to Glass

Lewis for execution.

3) Ensure the custodians and Glass Lewis are appropriately notified;

4) Receive and forward to the Chief Compliance Officer, and ultimately Glass Lewis, any direction
from the client to vote a proxy in a specific manner;

5) Maintain client documentation and any communications received by GH&A related to proxy .
voting, including information on how client’s proxies were voted and our responses.

6) Additionally, on a quarterly basis or more frequently as necessary, provides Glass Lewis with a
list of the portfolio holdings for which GH&A holds voting authority.

Conﬂiéts of Interest

The adoption of the Glass Lewis “Taft-Hartley™ policy statement & guidelines, which provides pre-
determined policies for voting proxies, removes any conflict of interest that could affect the outcome of a

vote.
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The infent of this policy is to remove any discretion that we may have to mterpret
e  What is in the best interest of a client; or
¢ How to vote proxies in cases where we have a material conflict of interest; or
¢ The appearance of a material conflict of interest.

Although no situation under normaf circumstances is expected where we will retain discretion from Glass
Lewis, our Chief Compliance Officer will monitor situations where we have any discretion to interpret or
vote and will confirm delegation to Glass Lewis if a material conflict of interest should arise.

We will neither advise nor act on behalf of the client in legal proceedings involving companies whose .
securities are held in the client’s account(s), including, but not limited to, the filing of “Proofs of Claim”
_in class action settlements. If desired, clients may direct us to transmit copies of class action notices to the
client or a third party. Upon such direction, we will make reasonable efforts to forward such notices in a

timely manner.

Proxy/Shareblocking

In general, unless otherwise directed by the client, we will make reasonable efforts to vote client proxies
in accordance with the proxy voting recommendations of the Firm's proxy voting service provider, Glass

Lewis.

We will generally decline to vote proxies if to do so would cause a restriction to be placed on our ability
to trade securities held in client accounts in "share blocking" countries. Accordingly, we may abstain
from votes in a share blocking country in favor of preserving its ability to trade any particular security at

any time.

How to Obtain Voting Information

Clients may obtain a copy of our complete proxy voting policies and procedures and /or a full copy of the
Glass Lewis “Taft-Hartley” policy statement and guidelines by contacting our Chief Compliance Officer,
Beth McWilliams by telephone, email, or in writing.

Clients may request, in writing, information on how proxies for his/her shares were voted. Please specify -
the portfolio and period of time for which you would like proxy voting information. If any client requests

a copy of our complete proxy policies and procedures or how we voted proxies for his/her account(s), we

will promptly provide such information to the client.
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Ttem 18: Financial Information

Financial Condition

Garcia Hamilton & Associates, L.P. has no additional no financial circumstances to réport. Under no
circumstances do we require or solicit payment of fees in excess of $1200 per client more than six months
in advance of services rendered. Therefore, we are not required to include a financial statement. Garcia
Hamilton & Associates, I..P. has not been the subject of a bankruptey petition at any time during the past
ten years or since our inception.

Business Continuity Plan

Garcia Hamilton & Associates, L.P. has a Business Continuity Plan in place that covers natural disasters
such as ice storms, harricanes, tornados, and flooding. The Plan covers man-made disasters such as loss
of electrical power, loss of water pressure, fire, bomb threat, nuclear emergency, chemical event,
biological event, communications outage and Internet outage.

Data Back-Up. Recognizing the importance of a consistent and reliable data backup program, GH&A
has adopted a virtual hot site approach to ensure continuous business operations in the event of an
emergency or natural disaster. Our critical servers are located in a Tier 4 datacenter that provides full
redundancy for power, cooling, and data connectivity even in the event of a major husricane. The
datacenter also provides 24hr physical security in addition to fire protection and environmental
monitoring of all systems. Data is stored in an iSCSI SAN to provide redundancy against multi-disk
failure and is also backed up to disk nightly both at the datacenter and at GH&A’s physical offices. As it
relates to email, Dell MessageOne provides a continuity solution that allows GH&A personnel to
continue sending and receiving email through a secure, web-based portal. All messages sent/received
during an outage are archived and imported back to our servers once they come back online.

Off-Site Contingency. In the event the 5 Houston Center premises are not accessible, GH&A employees
will use secure remote VPN installations as portals into the Firm’s network. Disaster Recovery Team
members and any additional employee deemed key for maintaining daily business would be dispaiched to
locations throughout the Houston metropolitan area and/or region as necessary. Determination of key
employees will be made by the Chief Compliance Officer and Managing Partner or Controller. Team and
key employees will be in communication via landlines and/or cell phones.

The secure VPN application is installed on selected employee workstations and/or laptops. These
employees represent all areas of responsibility of the Firm. This application allows entrance into the
GH&A network via a secure remote VPN wherever the user can gain access to the Internet and affords
the user an opportunity to access all major software applications utilized for daily trading, portfolio
administration, asset management, research, client support, and office management.

Loss of Key Personnel
o Equity ' :

We have defined a Portfolio Manager and a Quantitative Strategist as the backups to the equity
portfolios should the primary Equity Portfolio Manager become subject to a disaster.
e Fixed Income _
 We have defined two of our Fixed Income Portfolio Managers and a Quantitative Strategist as the
backups to the fixed income portfolios should the primary Fixed Income Portfolio Manager
become subject to a disaster. '

¢ FirmManagement
We have defined our Controller and Compliance Officer as the primary backups to the Firm

management should the Managing Partner become subject to a disaster.
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- Information Security Program

Garcia Hamilton & Associates, L . maintains an information security program to reduce the risk that
your personal and confidential information may be breached.

Privacy Notice

Collection and Use of Client Information '
GH&A collects only relevant information about our clients that the law allows or requires us to have in

order to conduct our business and properly service our accounts. We collect financial and other personal
information about our clients from the following sources:
¢ Directly provided by our clients from investment management contracts and other forms; and
¢ Information provided to us by authorized parties acting on behalf of our clients such as
accountants, attorneys and investment consultants,

Keeping Information Secure
We maintain physical, electronic and procedural safeguards and procedures to protect your financial and

other personal information, and we continuously sirive to improve these safeguards and procedures.

Limiting Access to Information

All of our employees are aware of the importance of maintaining and respectmg customer privacy and to
recognize the importance of confidentiality. In addition, all employees are required to sign a
Confidentiality & Non-disclosure Agreement as a condition of employment. Those who violate our
privacy policies are subject to disciplinary action.

Accumcy of Information
We strive to keep accurate client 1nf0rmat10n records, and we take immediate steps to correct errors as

they are found. If there are any inaccuracies in your account statements or in any other communications
from us, please contact us immediately and we will make the necessary corrections.

Use of Personal and Financiol Information by Us and Third Parties

Information about our clients that is in our possession is shared with non-affiliated third parties only to
the extent necessary for us to provide the services for which our clients have hired us, and then only to the
extent permitted by law. GH&A typically does not share nonpublic client information with unaffiliated
third parties other than as necessary to carry out the actual performance of the investment management
services it has been hired to provide. Thus, for example, GH&A will share nonpublic client information

with brokers and custodian banks in order to buy and sell securities and record those purchases and sales -

accurately. GH&A may also use such information in the account intake process including, to conduct
anti-money laundering screening. As a general rule, GH&A does not engage in joint marketing
arrangements with unaffiliated third parties that involve the sharing of nonpublic information regarding
GH&A clients. Nor does it sell client information to unaffiliated third parties for their own marketing
purposes. Any exceptions to these practices are made only with the permission of the particular client for
the sharing of information with identified third parties or as otherwise required by law.

From time to time, GH&A may be party to agreements with other parties (which may or may not be
related persons for purposes of Form ADV), pursuant to which the Firm pays the other party a fee for
services rendered to GH&A to support the Firm’s provision of investment advisory services to clients,
including through wrap fee programs. Such services may include, without limitation, account
establishment and maintenance, model maintenance, administrative support, marketing and reporting.
Information about our clients may be shared with such parties as noted above.
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" Maintaining Customer Privacy in Business Relationships

We do not share client information with anyone who does not agree to keep such information
confidential. If you believe we have shared your information inappropriately, please contact the Chief
Compliance Officer, Garcia Hamilton & Associates, 5 Houston Center, 1401 McKinney St., Suite 1600,
Houston, TX 77010 or 713-853-2322 immediately and corrective steps will be taken.
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Item 1: Cover Page

Gilbert Andrew Garcia, CFA

Managing Partaer

Garcia Hamilton & Associates, L.P.
Five Houston Center
1401 McKinney Street, Suite 1600
Houston, Texas 77010
Main Line: 713.853.2322
Direct Line: 713.853.2323
Fax: 713.853.2300
Website: www.GarciaHamiltonAssociates.com
Email: GGarcia@GarciaHamiltonAssociates.com

December 31, 2011

This brochure supplement provides information about Mr. Gilbert A. Garcia that supplements the Garcia
Hamilton & Associates, L.P. Brochure. You should have received a copy of that brochure. Please contact

us at 713.853.2322 and/or BMc Williams@GarciaHamiltonAssociates.com if you did not receive the
Garcia Hamilton & Associates, L.P.’s Brochure or if you have any questions about the contents of this

supplement. . -

Additional information about Mr. Gilbert A. Garcia is available on the SEC’s website at
www.adviserinfo.sec.gov. You can search this site by a unigue identifying number, known as a CRD
number. Mr. Garcia’s CRD number is 1453249. Regisiration with the SEC does not imply a certain level
of skill or training. '
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Item 2: Educational Background and Business Experience

Mr. Gilbert Andrew Garcia was born in 1963. He resides in Houston, Texas along with his wife and four
children. He enjoys martial arts and coaching youth soccer.

Education:
Yale University, New Haven, CT 1985 BA-Economics
Business Background:
2002 — Present | Garcia Hamilton & Associates, L.P. Houston, TX
Managing Partner
> Responsible for managing the firm and leed Income portfolios
1999 — 2002 Hacienda Records Corpus Christi, TX
President '
> Responsible for managing the company
1996 — 1999 Smith Graham & Company Houston, TX
Director of Marketing/Chief Investment Officer
» Responsible for overseeing investment management of Fixed Income Assets
1990 — 1996 Cisneros Asset'Management Company Houston, TX
Chief Portfolio Manager/President
_ > Responsible for managing the firm and Fixed Income portfolios
1985 —1990 Salomon Brothers S New York, NY

Vice-President
> Specialized in Mortgage-backed Securities with financial institutions.

Positions Held (last five years):

2008 — Present Managing Partner
2006 — 2008 Partner /Director of Fixed Income
2002 - 2006 Fixed Income Portfolio Manager

Professional Designations/Exams/Associations:

Chartered Financial Analyst:
This designation is offered by the CFA Institute (formerly the Association for Investment Management and

Research [AIMR]). To obtain the CFA charter, candidates must successfully complete three difficult exams and
gain at least three (3) years of qualifying work experience, among other requirements. In passing these exams,
candidates demonstrate their competence, integrity and extensive knowledge in accounting, ethical and professional
standards, economics, portfolio management and security analysis,

CFA Institute — Member
CFA Society of Houston — Member
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Item 3: Disciplinary Information

Registered investment advisers are required to disclose all material facts regarding any legal or
disciplinary events that would be material to your evaluation of each supervised person providing

investment advice,

® There have been no disciplinary actions taken against this individual.

Item 4: Other Financial Industry Activities and Affiliations

Mr. Gilbert Andrew Garcia does not engage in any investment-related activities outside of Garcia

Hamilton & Associates, L.P., nor does he have any applications pending to register with a broker-dealer
or other investment firm. Mr. Garcia does not receive any compensation on the sale of securities or other

investment products.

Mr. Gilbert Andrew Garcia does not engage in any business other than GH&A that provides a substantial
source of his income or consumes a substantial portion of his time.

Item 5: Additional Compensation

Mr. Garcia does not receive any compensation from a non-advisory client or for the provision of advisory
services.

Item 6: Supervision

Mr. Gilbert A. Garcia is the Firm’s Managing Partner. The six partners work together as a team and thru
constant interaction; they participate in the investment advisory decisions the Managing Partner makes on

behalf of clients.

Complaints specifically about Mr. Gilbert A, Garcia or any other personnel should be directed to Beth
McWilliams who is our Chief Compliance Officer. She can be contacted at 713-853-2314 or via email at

BMcWilliams@GarciaHamiltonAssociates.com.




Methﬂds‘& Formulas

Performance
The AIMR requires that you calculate performance using TWR, and that you measure performance at

least quartetly, preferably monthly. However, you can calculate TWR performance as of any date--

quarterly, monthly, or even daily.
The following standard Axys reports display a time-weighted rate of return.

s Performance History

Performance History by Asset Class
Performance History by Sector
Composite Dispersion

e e @

Ideally, a TWR is computed by calculating a Simple Rate of Return between each cash flow, and
linking them. However, cash flows can occur on a daily basis, and reconciling your porttohos and
calculating a simple rate of return every day is very time-intensive. The AIMR recognizes this, so you
can use the following approximation technique to arrive at a time weighted return.
1) Divide the evaluation period into sub-intervals whose boundaries are dates more easily
valued such as month or quarter ends.
2) Calculate an IRR for each sub-interval and then link the results.

This technique is accurate as long as the sub-intervals are short enough. Axys allows whatever interval
you desire, though the AIMR recommends one month intervals.

Axys turns the IRR for each sub-interval into a multiplier before linking them together:
IRR1 =2.85% =1+ (2.85/100) = 1.0285

IRR2 =1.15%=1+(1.15/100)=1.0115

IRR3 =-2.66% =1+ (-2.66/100)=0.9734

After converting the IRRs to multipliers, Axys links multipliers to obtain the TWR:
TWR = ((1.0285x 1.0115x 0.9734) - 1) x 100 = (1.0127 -1) x 100 = 1.27%

An annualized return is the annual percentage rate of return that would be achieved if the return were
to continue for one year. The AIMR recommends that you do not annualize for periods less than one
year. The formula for the annualized return is:
Annualized Return = ((1 + TWR) periods per year - 1) x 100

100

Periods per year is the number of the given period that make up one year. (Example: If the given time
period is a quarter, the periods per year is fowr. If the given time period is three years, the periods per

year is one-third.)
TWR (converted to a decimal) plus 1 is raised to the number of penods per year. Sublracting 1 and

multiplying by 100 converts the number into a percentage.

Current Yield
Yield for bonds can be calculated as current yield or as yield to maturity. Curvent yield is the current

yield on market value (or on cost), expressed as a percent. This yield can be calculated using the
security’s current market price or its original cost, depending on what you define in the Yield field on

the Reports tab of Setlings or Network Settings.

The formula for current yield is:
Current Yield = (estimated annual income/total current market value)x100

© 2001 Advent Software, Inc.
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GARCIA HAMILTON & ASSOCIATES
MARKET VALUE RECONCILIATION

r the Period Ending: FEBRUARY 28, 2011

ount Name:
JMMARY OF RECONCILIATION
- N E;éf,“a,, #Hq
ljusting Entries:
 Contributions/Distributions & Fees
Dividends & Interest

| | Account_Njumber:
Custodian

Reorganizations '
Market Value Moverent on Unsettled Trades 0.00 0.00

Pricing Discrepancies 10,832.19 -10,832.19
Accrued Income Discrepancies -23,166.50 23,168.50
Money Market Accruals 1,028.85 -1,028.85

Miscellaneous

:TAIL OF RECONCILIATION ' Custodian | Investment Mgr
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City of Fori Lauderdale » Procurement Services Division EXH l BIT C
100 N. Andrews Avenue, 819 » Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
www.fortlauderdale.gov/purchasing

COST PROPOSAL PAGE

Fee quotes MUST be for a fixed monthly amount based on the average monthly
balance within the following range, based on a current pool of market value of
approximately $542,000,000), as of 12/31/12. No other fees shall be accepted
other than the fees in basis points, as stated below. ‘

CONTRACTOR - PLEASE FILL IN _THE REVISED BASIS POINTS AS
STATED BELOW (NO DEVIATIONS):

(In basis points)

$1.00 to $25,000,000 10 basis points

Over $25,000,000 up to $50,000,000 10 basis points

Over $50,000,000 up to $100,000,000 8 basis points

Over $100,000,000 up to $150,000,000 6 basis points

Over $150,000,000 | 6 basis points

PLEASE SIGN BELOW:

Contractor/Proposer/ Bidder Company Name: _ Garcia Hamilton & Associates

FR—

Authorized Company Person’s Signature: __ " /70 A G e
- Beth L McWilliams

Authorized Company Person's Title: __ Chief Compliance Officer

Date:  August 16, 2012




City of Fort Lauderdale  Procurement Services Division
100 N. Andrews Avenue, 619 « Fort Lauderdale, Fierida 33301 L -
054-828-5033 Fax 954-828-5576 T
www.fortiauderdale.gov/purchasing

COST PROPOSAL PAGE

Fee quotes MUST be for a fixed monthly amount based on the average monthly
balance within the following range, based on a current pool of market value of
approximately $542,000,000), as of 12/31/12. No other fees shall be accepted

other than the fees in basis points. as stated below.

CONTRACTOR - PLEASE FILL IN THE REVISED BASIS POINTS AS
STATED BELOW (NO DEVIATIONS):

(In basis points)

$1.00 to $25,000,000 10 basis points

Over $25,000,000 up to $50,000,000  _10 basis points

- Over $50,000,000 up to $100,000,000 8 basis points

Over $100,000,000 up to $150,000,000 __ 6 basis points

Over $150,000,000 6 basis poinis

PLEASE SIGN BELOW:
Garcia Hamilton & Associates

Contractor/Proposer/ Bidder Company Name:

o, T oo e o

Authorized Company Person’s Signature: ST
~ Beth L McWilliams

Authorized Company Person’s Title: __ Chief Compliance Officer

Date: Auqust 16, 2012




EXHIBITD

City of Fort Lauderdale » Procurement Services Divi
100 N. Andrews Avenue, 619 « Fort Lauderdale, Floride
0954-828-5033 Fax 954-828-5576
www.fortlauderdale.gov/purchasing

June 4, 2012

Garcia Hamilton & Associates, L.P.
5 Houston Center

1401 McKinney, Suite 1600
Houston, TX 77010

RE: RFP #125-10899 Investment Management Services

Dear Proposer:

The City of Fort Lauderdale, Pfocurement Services Division, is continuing to
evaluate the responses received for RFP #125-10899, [nvestment Management

Services.

The City is requesting that each finalist submit a "Best and Final Offer’ for
services in addition to the initial proposals. '

In accordance with Fort Lauderdale City Code Sec. 2-194 (f),

“Offerors shall be accorded fair and equal treatment with respect to any
opportunity for discussion and revision of proposals and such revisions may be
permitted through negotiations after submissions and prior fo award for the

purpose of obtaining best and final offers.”

The City is requesting that each finalist submit a “Best and Final Offer”
according to the attached Cost Proposal Page and Questionnaire.

In accordance with Fort Lauderdale City Code Sec. 2-194 (g),

‘Award shall be made fo the responsible offeror whose proposal is
determined in writing fo be the most advantageous to the Cily faking into
consideration price and the evaluation factors set forth in the request for

proposals.”

The proposer must complete pricing submission in the attached Cost Proposal
Page and Questionnaire for Investment Management Services, no other forms or
formats will be accepted. No other costs will be accepted.
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Attached you will find the forms to be completed and returned to the City. Do not
use any other method to submit your information.

This document will need to be returned via sealed bid envelope {email or fax
will not be accepted) no later than 2:00 pm EDT on June 12, 2012. Your

submittat envelope should statethe following information on the outside of the

envelope: :

RFP 125-10899
“‘Best and Final Offer”
Opening Date: 6/12/12

Please mail your response back to:

City of Fort Lauderdale

100 N. Andrews Avenue, Suite 619
Procurement Services Division
Fort Lauderdale, FL 33301

Any clarification questions please contact Michael Walker at
mwalker@fortlauderdale.gov or call at 954-828-5677.
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COST PROPOSAL PAGE

Fee quotes MUST be for a fixed monthly amount based on the average monthly
balance within the following range, based on a current pool of market value of
approximately $542,000,000), as of 12/31/12. No other fees shall be accepted
other than the fees in basis points, as stated below.

CONTRACTOR — PLEASE FILL IN THE REVISED BASIS POINTS AS$
STATED BELOW (NO DEVIATIONS):

(In basis points)

$1.00 to $25,000,000 20 basis points

Over $25,000,000 up to $50,000,000 15 basis points

Over $50,000,000 up to $100,000,000 10 basis points

Over $100,000,000 up to $150,000,000 __ 8 basis points

Over $150,000,000 6 basis points
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QUESTIONNAIRE

RFP #125-10899 INVESTMENT MANAGEMENT SERVICES
BEST AND FINAL ‘
~ PROPOSER QUESTIONNAIRE ™

Below are questions we would like you to answer as part of your best and
final, and also be prepared to address in your oral presentation.

1. Will you be able to construct the portfolio according to the City's current
investment policy? If not, why not, and what changes would have to be

made?

Yes, Garcia Hamilton & Associates will be able to construct the portfolio
according to the City’s current investment policy.

2. Would we be investing in an already-existing fund or would securities be
selected and held specifically for us?

Securities would be selected and held specifically for the portfolio.

3. Does your firm consider itself and those who will be working with us to be
fiduciaries of our investment funds? If not, why not?

Yes, Garcia Hamilton & Associates considers itself and those who will be

working with us to be fiduciaries of the portfolio.
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4. If your firm provides other financial services (banking, insurance,
broker/dealer, etc) under what circumstances might we not get best

execution for our trades?

Garcia Hamilton & Associates does not provide other financial services.

5. What is your recommendation as to how our portfolio should be
constructed?

We would recommend a portfolio benchmarked against the 1-3 Year
Government/Credit Index. This benchmark has a duration {interest rate
exposure) that is within your parameters and is approximately 2 years. in
addition, your guidelines allow for a corporate bond allocation up to 25%.
This is similar to the index corporate bond allocation of 18%. For
Comparison purposes, the attached report (Attachment A) illustrates

that the 1-3 Year Government/Credit Index compares favorably on a

risk adjusted basis versus a government index with similar interest

rate exposure. Please note, given the current attractiveness of spread

product, we would be at the max exposure allowed by the guidelines in

corporate bonds (25%) and agency mortgage-backed securities (20%).

We are positioned for an economic recovery with an underweight in

Treasuries and an overweight in spread product (non-Treasuries)

exposure.
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PLEASE SIGN BELOW:

Contractor/Proposer/ Bidder Company Name: Garcia Hamilton & Associates,
L.P. :

Authorized Company Person’s Signaturé:___ .= : \‘

S

Authorized Company Person’s Title: Partner, Marketing/Client Services

Date: June 11, 2012
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