CRIGCTNA L

ﬂ) DO NOTREMOVE  Contract No.: 162-9551
FiRGM FILE
Agreement to Supply: UTILITY BILLING CONSULTING SERVICES/PROJECT MANAGEMENT
This agreement, made and entered into this the day of , 20086, is by and between the CITY OF
FORT LAUDERDALE, a Florida municipality, City Hall, 100 North Andrews Avenue, Fort Lauderdale, FL 33301, hereinafter called
*the "City" and
Name of CONTRACTOR: TMG Consulting, Inc.

Address: 9210 Honeycomb Drive City: Austin State: TX Zip: 78737

A Corporation APartnership [ An Individual [ other:

authorized to do business in the State of Florida, hereinafter called the "Company” or "Contractor.” Witnesseth that: Whereas, the
City did advertise and issue a Request for Proposal (RFP) for supplying the requirements of the City for the items and/or service
listed below and the Contractor submitted a proposal that was accepted and approved by the City.

PFormal autharization of this contract was adopted by the City Commission on: Qctober 12, 2006 Pur-09

Now, therefore, for and in consideration of the premises and the mutual covenants herein contained, the parties covenant and agree
as follows:

1. The Company agrees to sell to the City and the City agrees to buy from the Company, during the 18 month period beginning
11107166 and ending 05!(#08 for the requirements listed above and according to the following specifications,

terms, covenants and conditions:

a. The Request for Proposal containing General Conditions, Special Conditions, Specifications, addenda, if any, and other
attachments forming a part of RFP Number 162-9551 and the Contractor's proposal in response, form a part of this contract and by
reference are made a part hereof.

b. In construing the rights and obligations between the parties, the order of priority in cases of conflict between the documents shall
be as follows:
1) This contract Form G-110, Rev. 12/00

2) The City's RFP and all addenda thereto
3) Contractor's proposal in response to the City’s RFP

c. Warranty : The Company by executing this contract embodying the terms herein warrants that the product and/or service that is
supplied to the City shall remain fully in accord with the specifications and be of the highest quality. In the event any product and/or
service as supplied to the Cily is found to be defective or does not conform to specifications the City reserves the right to cancel that
order upon written notice to the Contractor and to adjust billing accordingly.

d. Canceljation: The City may cancel this contract upon notice in writing should the Contractor fail to reasonably perform the service
of furnishing the products and/or services as specified herein upon 30 days written notice. This applies to all items of goods or
services.

e. Taxes Exempt: State Sales (#16-03-196479-54C) and Federal Excise (#59-600319) Taxes are normally exempt, however,
certain transactions are taxable. Consult your tax practitioner for guidance where necessary.

1. Invoicing : Contractor will forward all invoices in duplicate for payment to the following: Finance Department, 100 N. Andrews
Avenue, 6th Floor, Fort Lauderdale, FL 33301. if discount, other than prompt payment terms applies, such discount MUST appear
on the invoice.




L
v »

2. Contract Spetial Conditions: The following special conditions are made a part of and modify the standard provisions contained
in this contract Form G-110.

3. Contract Summary:

a. Attachments:
TMG Consulting Inc.'s response to the RFP and a copy of the RFP document.

b. Payment Terms: Per RFP

¢. Delivery: Per RFP

d. Insurance:  Yes No [

e. Performance Bond/Letter of Credit:  Yes [J No

f. Procurement Specialist's Initiails: MW
4, Confractor's Phone Numbers: Office: 512-288-2655 Mobile:
5. Contractor's Fax Number: 512-288-2622
6. Contractor’'s E-Mail Address: gregg@tmgconsulting.com Website:
City of Fort Lauderdale

By: A LLEA fou vk,

Director of Procurement Services (City Manager's Designee)
Auth: Sec. 2-180(8) of Code and Procurement Memo No. 04-03

Date: /7 //{/Dé__

G.J,%A )
A@];ta City Afforney (approved as to form)

Date: '\Jl"o

Contractor/VVendor

RECRY E OLJRRT

of Company Officer (please type or print}
L]
By:

Authorized Officers Signature
e et O *g
Date: [! /! 3/%
(RESRY & (AL IR

Secretary (please type or print}

Attest:

V] * Signature of Secretary

v/ A
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PROPOSAL SIGNATURE PAGE

TO: The CITY of Fort Lauderdale, FL

The below signed hereby agrees to furnish the following article(s) or services at the price{s) and terms stated subject to all instructions,
conditions, specifications addenda, legal advertisement, and conditions contained in the RFP. | have read all attachments including the
specifications and fully understand what is required. By submitting this signed proposal | will accept a contract if approved by the CITY
and such acceptance covers all terms, conditions, and specifications of this proposal.

rough RFF Depot, the electronic version of the bid response will prevail, unless a paper

Ptease Note: If responding to this
er to indicate that it will supplant the electronic version.

version is clearly marked by the

08/17/06

Proposal submitted by:
U {signature) 44 (date)

Name (printed)_Greq Galluzzi Title:_President

Company: {Legal Registration)_TMG Consulting, fnc.

CONTRACTOR, IF FOREIGN CORPORATION, SHALL BE REQUIRED TC OBTAIN A CERTIFICATE OF AUTHORITY FROM THE
DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUE §607.1501 (visit http:/www.dos.state.fl.us/doc/ }

Address: 8210 Honeycomb Drive

CITY_Austin State._ TX Zip__ 78737

Telephone No.__512-288-2655 FAX No. _ 512-288-2622

E-MAIL: __grega @ tmgeconsulting.com

Does your firm qualify for MBE or WBE status In accordance with Section 1.08 of General Conditions? __No MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are included in his
proposal:

Addendum No. Date |ssued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or reference in the space provided
below all variances contained on other pages of RFP, attachments or proposal pages. No variations or exceptions by the Proposer will be

deemed to be part of the proposal submitted unless such variation or exception is listed and contained within the proposal
documents and referenced in the space provided below. If no statement is contained in
the below space, it is hereby implied that your proposal complies with the full scope of this
RFP.

Variances:




NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made
independently and free from collusion. Vendor shall discloses below any City of Fort
Lauderdale, FL officer or employee, or any relative of any such officer or
employee who is an officer or director of, or has a material interest in, the vendor’s
business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing
of specifications or requirements, solicitation of offers, decision to award, evaluation
of offers, or any other activity pertinent to this procurement is presumed, for purposes
hereof, to be in a position to influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own
more than 5 percent of the total assets or capital stock of any business entity, or if
they otherwise stand to personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in which
they hold a controlling financial interest (ownership of five (5) percent or more), unless in their City
duties they are not involved in:

3.3.1 The award of the contract, or

3.3.2 Determining contract provisions, or

3.3.3 The enforcement of the contract.

3.4 Immediate family members (spouse, parents, children) are also prohibited from contracting
with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be
reason for debarment in accordance with the provisions of the City

Procurement Code.

NAME RELATIONSHIPS

None

In the event the vendor does not indicate any names, the City shall interpret
this to mean that the vendor has indicated that no such relationships exist.




Cluestionnaire

Please print or type:

1. Provide three references for which you have performed similar services.
Company Name: Criando Utilities Commission
Address: 500 S. Orange Avenue, Orlando, FL 32801
Contact Name: Leslie Temmen

Telephone: 407-236-9622

Company Name: City of Albuquergue
Address: One Civic Plaza, 8" Floor, Albuguerque, NM 87102
Contact Name: Clint Hubbard or Chris Frame!

Telephone: 505-768-2930 or 505-768-2807

Company Name: City of Virginia Beach
Address; 2412 North Landing Road, Virginia Beach, VA 23456
Contact Name: Bob Montague

Telephone: 757-427-4914

2. Number of years experience the proposer has had in providing similar services:
26 Years
3. Have you ever failed to complete work awarded to you? If so, where and why?
No
4. List appropriate licenses as issued by Broward County.
None
5. Briefly describe the number of employees and supervisors available for this contract and the firm's ability to secure

subcontractors, if necessary.

5 available, plus subcontraclors



6. Briefly describe your firm's financial status and provide proof of adequate line of credit or other financial assets to access funds
for construction of multiple projects during the same time period.

TMG is a viable and ongoing entity that has been in business for 14 years.

The proposer understands that the information contained in these proposal pages is to be relied upon by the City in awarding the
proposed contract, and such information is warranted by the proposer to be true. The proposer agrees to fumish such additional
information, prior to acceptance of any proposat relating to the qualifications of the proposer, as may be required by the City.

Please review the questionnaire to make sure all questions have been answered. Attach additional sheets if necessary. Failure toanswer
each question could result in the disqualification of your bid.
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Greg W. Scott

Certified Public Accountant
1908 Justin Ln., Suite 100
Austin, Texas 78757

(512) 458-2722
Gscottcpa@sbeglobal.net

To TMG Consulting Inc.
Austin, TX

I'have compiled the accompanying statement of assets liabilities and equity - income tax basis, of
TMG Consulting Inc., as of December 31, 2004, 2003, and 2002 and the related statement of
revenue and expenses and cash flows- income tax basis for the years then ended, in accordance
with Statements on Standards for Accounting and Review Services issued by the American
Institute of Certified Public Accountants. The financial statements have been prepared on the
accounting basis used by the Company for federal income tax purposes, which is a
comprehensive basis of accounting other than generally accepted accounting principles.

A compilation is limited to presenting in the form of financial statements information that is the
representation of management. I have not audited or reviewed the accompanying financial
statements and, accordingly, do not express an opinion or any other form of assurance on them.

Management has elected to omit substantially all of the disclosures ordinarily included in
financial statements prepared on the income tax basis of accounting. If the omitted disclosures
were included in the financial statements, they might influence the user’s conclusions about the
Company’s assets, liabilities, revenues and expenses. Accordingly, these financial statements are
not designed for those who are not informed about such matters.

Greg W. Scott
Certified Public Accountant
February 6, 2006
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TMG Consulting, Inc.
Statement of Assets and Liabilities
December 31, 2004, 2003, and 2002

Assets
Cash and Equivalents

Other Current Assets
Fixed Assests
Accumulated Depreciation
Net Fixed Assests
Intangible Assests
Accumulated Amortization
Net Intangible
Total Assets
Liabilities and Stockholder Equity
Current Liabilities
Common Stock

Retain Earnings

Total Liabilities and Stockholder Equity

2004 2003 2002
$44,227 $135,092 $130,767
21,159 20,630 40,330
496,025 427,556 334,675
481,818 399,006 281,530
14,207 28,550 53,145
4,338 4,338 4,338
3,374 1,928 482
964 2,410 3,856
$80,557 $186,682 $228,008
$39,852 $43,606 $57,538
1,000 1,000 1,000
39,705 142,076 169,560
$80,557 $186,682 $228,098




TMG Consulting Inc.
Statement of Revenue and Expenses
For the years ended December 31, 2004, 2003 and 2002

2004 2003 2002
Revenue
Gross Revenue $2,050,281 $2,622,564 $2,252,3086
Expenses
Wages & Compensation 1,287,273 1,368,918 1,142,627
Professional Fees 193,147 445 121 141,524
Depreciation & Amortization 84,258 118,922 64,672
Rent 27,651 29,736 16,507
Repairs & Maintenance 24,285 20,785 11,395
Taxes 9,697 29,461 7,000
Marketins & Advertising 80,725 38,604 139,511
Travel 66,972 80,094 309,121
Communication 60,705 82,121 56,599
Traininag & Seminars 11,727 37,497 6,515
Office Expense 34,586 59,745 44,824
Utilities 15,349 9,440 15,444
Insurance 7,454 7,039 8,246
1,903,829 2,327,483 1,961,985
Net Cperating Income $146,452 $295,081 $290,321
Other Income (Expenses)
Interest Income 75 483 1,178
Other Gain and Losses 19,268
Chatritable Contributions {(2,392)
Total Other Income (Expenses) 16,951 483 1,178
Net Revenue over Expenses $163,403 $295,564 $261,499




TMG Consulting, Inc.
Statement of Cash Flows

For the years December 31, 2004, 2003, and 2002

Cash and Equivalents beginning of year

Net Revenue over Expenses
add non-cash items
Depreciation and Amortization
Change in Current Assets
Change in Current Liabilites
Capital expeditures
Dividends to Shareholder

Net increase (decrease) in Cash

Cash and Equivalents end of the year

2004

$135,092

163,403

84,258
(529)
(3,754)
(68,469)
(265,774)

(90,865)

$44,227

2003

$130,767

295,564

118,922
19,700
(13,932)
(92,881)
(323,048)

4,325

$135,092

2002

$89,957

291,489

64,672
(9,116)
45,737
(51,873)
(300,109)

40,810

$130,767
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PROPOSERS PRICING PAGE

1. Cost per phase/time frame

Phase | $_60,000 Duration __3 months
Phase Il $ _72,000 Duration __3 months
Phase il $ 168,000 Duration _12 months
TOTAL COST

OF ALL PHASES $ 300,000

2.  Firm, Fixed Hourly Fee for Additional Services performed outside
the RFP Scope of Work.

$_150.00 MHr.

3. Proposer agrees to reimbursement for per diem expenses on
travel, lodging, and any other travel related expense outside the
Scope Of Services, which are approved in advance by the City of
Fort Lauderdale’s Project Manager, in accordance with the City
policies and limits.

Yes _ X No
Company Name: TMG Consulting, Inc.
Authorized Signature: Wm
( authorized to bind the Company) % %
Printed Name: Greq Galluzzi

Date: 08/17/06
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