City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
www.fortlauderdale.gov/purchasing

SHORTLIST

RFP #: 12209-895
Residential Curbside Collection Services
Opening date: 01/08/2019

Proposals shortlisted for further consideration.
» Republic Services of Florida, LP
» Waste Pro of Florida, Inc.

» World Waste Recycling, Inc.



CITY OF FORT LAUDERDALE
RFP EVALUATION COMMITTEE TABULATION

RFP# 12209-895
TITLE: Residential Curbside Collection Services - MSW (Garbage)
DATE: 1/23/2019

Rater #1 - Nancy Gassman
Firm Background Available
. 9 ! . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service . ] i . A )
Including Staffing,| Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) . -
. Facility, Plan Years in Business Capability
Experience )
Equipment
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zs|2|e)l=s|&|8|=s|&|8[=s|&8|8&|=s|&|&]z|2|2]|l=s|&|8|=|&|8[eZ
Republic Services of Florida 0.05| 1 |0.05]0.05| 2 |0.10}0.10( 1 [0.10}0.10| 1 |0.10J0.20] 3 |0.60|0.30| 2 [060[010f 2 [0.20]0.10| 1 |0.10] 1.85
Waste Pro of Florida 0.05| 2 |0.10]J0.05| 1 |[0.05}J0.10( 2 [0.20f0.10| 2 |0.20J0.20] 1 |0.20{0.30| 3 [0.90|0.10| 3 [0.30]0.10| 2 |0.20] 2.15
World Waste Recycling 0.05( 3 |0.15]005| 3 [0.15])0.10| 3 [(0.30]0.10| 3 |0.30]J0.20| 2 |040(0.30|] 1 |030(0.10f 1 |0.10}0.120( 3 |0.30] 2.00
Rater #2 - Ryan Henderson
Firm Background Available
h g ’ ! ; Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ’ ; i . ) )
Including Staffing,| Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - . . -
; Facility, Plan Years in Business Capability
Experience )
Equipment
5 g |5 |5 g |5 g |5 g |5 g |5 g |5 g g
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S laoelal=zlaealal=leglal=leclalzleclalzlaelalzlaelalzlaoaldlEeZ
Republic Services of Florida 0.05| 1 |[0.05J0.05| 3 |0.15}0.10|f 2 |0.20]0.10f 1 |0.10}0.20f 2 |0.40|030( 2 (060|010 2 [0.20J0.10| 1 (0.10] 1.80
Waste Pro of Florida 0.05| 2 |0.10]J0.05| 1 |0.05}J0.10] 3 |0.30]0.10f 2 |0.20]0.20f 1 |0.20/0.30( 3 [0.90]|0.10( 3 [0.30]0.10| 2 |[0.20] 2.25
World Waste Recycling 005 3 [0.15[0.05| 2 |0.10]0.10| 1 |[0.10]0.10( 3 [0.30]0.20( 3 [0.60/0.30] 1 |0.30]|0.10| 1 [0.10]0.10( 3 [0.30] 1.95
Rater #3 - Enrique Sanchez
Firm Background Available
. 9 ! . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service . ] - . A )
Including Staffing,| Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) . -
. Facility, Plan Years in Business Capability
Experience )
Equipment
& 8B
8 g|s g]8 |8 18 g8 g|s g|s E | g s 58
g 218 gls 2ls gls gls gls 2ls 21| ¢ ES |8 | o
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Sl lalz]laoglalzleglalz3lealal|lealalz|lealal2laealalz|loe|lalex]l =< = o Enl|lTx
Republic Services of Florida 0.05| 1 |0.05]0.05| 1 |0.05J0.10f 2 [0.20f0.10| 1 |0.10J0.20] 2 |0.40|0.30| 2 [0.60[0.10f 2 [0.20]0.10] 1 |0.10] 1.70 1.78 5.35 5.35 1
Waste Pro of Florida 0.05| 3 |0.15]0.05| 3 |0.15}0.10( 1 [0.10}0.10| 2 |0.20J0.20] 1 |0.20{0.30| 3 [0.90(0.10| 3 [0.30]0.10] 3 |0.30] 2.30 2.23 6.70 6.70 3
World Waste Recycling 005( 2 |0.10]005| 2 |(0.10)0.10| 3 [(0.30]0.10| 3 |0.30]J0.20| 3 |0.60(0.30|] 1 |030(0.10| 1 |0.10]0.20( 2 |O0.20] 2.00 1.98 5.95 5.95 2

12209-895_RC Tabulation_Meeting 1, MSW (Garbage)
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CITY OF FORT LAUDERDALE

RFP EVALUATION COMMITTEE TABULATION

RFP# 12209-895
TITLE:
DATE: 1/23/2019

Residential Curbside Collection Services - Yard Waste

Rater #1 - Nancy Gassman

Firm Background Avallable
. g ’ . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ’ ; L . ’ ]
Including Staffing,] Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) ) -
. Facility, Plan Years in Business Capability
Experience )
Equipment
s T |5 Ei I T |5 Ei I T |5 T |8 T |5 S |o
g gl¢s 2|z 2|3 2|z 2|3 2|z 2|3 2|z
PROPOSING FIRM s = L iy L iy i iy L ° 3
| 2|a|lz|2|a|lz|2|a|=z|2|a|lz|2|a|=z|2|a|l=z|2|d|=z|2|3][x3
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s|&|8ls|e|8|=s|&8|8|=s|&8|2|=s|&8|&8|l=s|&8|&|=z|&|8|=z|&|8[eZ
Republic Services of Florida 0.05| 1 |0.05}0.05| 2 |o0.10}0.10f 1 |0.10]J0.10f 1 [0.10]0.20| 3 [060/030] 1 |[0.30{0.10| 2 |0.20]J0.10f 1 |0.10] 1.55
Waste Pro of Florida 0.05| 2 |0.10}0.05| 1 |0.05}J0.10f 2 |0.20]J0.10f 2 [0.20]0.20] 1 [0.20/0.30] 3 |[0.90({0.10| 3 |0.30]J0.10f 2 |0.20] 2.15
World Waste Recycling 0.05| 3 |0.15]0.05| 3 |0.15]0.10( 3 |0.30]0.10f 3 [0.30]0.20| 2 [0.40(0.30| 2 |060(0.10| 1 |0.10]J0.10f 3 |0.30] 2.30
Rater #2 - Ryan Henderson
Firm Background Available
. 9 ! . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ] ; - . h ]
Including Staffing,| Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan ™ ) ) I
: Facility, Plan Years in Business Capability
Experience )
Equipment
s | S | s | S | s | S | s | S E | o
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PROPOSING FIRM w 5 L 5 L S iy = I S iy S s = w 3
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s | &|8l=s|2|8|=s|8|8|s|8|e|l=s|8|f|=s|8|8|=z|8|8]|=|8|8[cZ
Republic Services of Florida 0.05| 1 |0.05]0.05| 3 |0.15}0.10( 2 |0.20]0.10f 1 [0.10]0.20| 2 [0.40[/0.30| 1 |0.30(0.10| 2 |0.20]J0.10( 1 |0.10] 1.50
Waste Pro of Florida 0.05| 2 |0.10f0.05| 1 |0.05}J0.10( 3 |0.30]0.10f 2 [0.20]0.20| 1 [0.20/0.30] 3 |0.90(0.10| 3 |0.30]0.10( 2 |0.20| 2.25
World Waste Recycling 0.05| 3 |0.15]0.05| 2 |0.10}0.10( 1 |0.10)0.10f 3 [0.30]0.20| 3 [0.60[/0.30| 2 |060(0.10| 1 |0.10]J0.10f 3 |0.30| 2.25
Rater #3 - Enrique Sanchez
Firm Background Avallable
. g ’ . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service . ; L . ) )
Including Staffing,] Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) ) -
: Facility, Plan Years in Business Capability
Experience )
Equipment
D)
S | s | s | s | s | s 2l s | s Ble |5
S s |3 8% s |3 83 s |3 813 s |3 sl |2 o © @
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ele|lolele|lole|ls|lole|lcsc|o|le|lcs|o|lez|lsc|0le|lsc|2|lz|s|2]|2c|@c|_Ses|Lol|laz
S|l la|l=zloelalz|lelalzlaodlalz|le|lalz|lelalz|lo|lalz|lc|alrglgglroag|ro|on
Republic Services of Florida 0.05| 1 |0.05}0.05| 1 |0.05}0.10| 2 |0.20]J0.10( 1 |0.10]J0.20| 2 [0.40|030| 1 [0.30(0.10] 2 |0.20]0.10| 1 |0.10] 1.40 |1.48 4.45 4.45 1
Waste Pro of Florida 0.05| 3 |0.15}0.05| 3 |0.15}0.10| 1 |0.10])0.10( 2 |0.20J0.20f 1 [0.20|/0.30| 3 [0.90(0.10] 3 |0.30}0.10| 3 |0.30] 2.30 | 2.23 6.70 6.70 2
World Waste Recycling 0.05| 2 |0.10]0.05| 2 |0.10f0.10( 3 |0.30]0.10( 3 [0.30]0.20| 3 [(0.60|/0.30| 2 [0.60(0.10] 1 |0.10]0.10| 2 |0.20] 2.30 | 2.28 6.85 6.85 3

12209-895_RC Tabulation_Meeting 1, Yard Waste
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CITY OF FORT LAUDERDALE
RFP EVALUATION COMMITTEE TABULATION

RFP# 12209-895
TITLE: Residential Curbside Collection Services - Recycling
DATE: 1/23/2019

Rater #1 - Nancy Gassman

Firm Background Avallable
. g ’ . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ’ ; L . ’ ]
Including Staffing,] Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) ) -
. Facility, Plan Years in Business Capability
Experience )
Equipment
s T |5 Ei I T |5 Ei I T |5 T |8 T |5 S |o
g gl¢s 2|z 2|3 2|z 2|3 2|z 2|3 2|z
PROPOSING FIRM s = L iy L iy i iy L ° 3
| 2|a|lz|2|a|lz|2|a|=z|2|a|lz|2|a|=z|2|a|l=z|2|d|=z|2|3][x3
2 = c 2 = c 2 = c Ry = c R = c 2 = c 2 = c f=y = 2|8
> [= £ > c £ > [=4 £ > c £ > [=4 £ > c £ > [=4 £ > = £ -
s|&|8ls|8|8|=s|&8|&8|=s|&8|2|=s|&8|&8|=s|&8|&|=z|&|8|=z|&|8|eZ
Republic Services of Florida 0.05| 1 |0.05}0.05| 2 |o0.10}0.10f 1 |0.10]J0.10f 1 [0.10]0.20| 3 [0.60/0.30] 3 |[0.90(0.10] 2 |0.20]J0.10f 1 |0.10) 2.15
Waste Pro of Florida 0.05| 2 |0.10}0.05| 1 |0.05}0.10f 2 |0.20]J0.10f 2 [0.20]0.20| 1 [0.20/0.30] 2 |0.60({0.10| 3 |0.30]J0.10f 2 |0.20] 1.85
World Waste Recycling 0.05| 3 |0.15]0.05| 3 |0.15]0.10( 3 |0.30]0.10f 3 [0.30]0.20| 2 [0.40(0.30| 1 |0.30(0.10| 1 |0.10]J0.10f 3 |0.30] 2.00
Rater #2 - Ryan Henderson
Firm Background Available
. 9 ! . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ] ; - . h ]
Including Staffing,| Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan ™ ) ) I
: Facility, Plan Years in Business Capability
Experience )
Equipment
s | S | s | S | s | S | s | S E | o
3 2 8 2 3 2 S 2 3 2 S 2 3 2 S g =
PROPOSING FIRM w 5 L 5 L S iy = I S iy S s = w 3
2| 2|alz|2|a|lz|2|a|lz|82|a|lz|82|a|=z|2|8]|=z|2|a|=z|L2]|3]|z3
2 | £ gl 2| & gl2| ¢ gl @ | € el =2 | € gl 2| & gl =2 | € gl 2| & g |=s &
) c £ > c = > [= £ > c = > = £ > c = > = £ > [ BN -1
s | &|8l=s|2|8|=s|8|8|=s|8|e|l=s|8|f|=s|8|&8|=z|8|8]|z|8|8[cZ
Republic Services of Florida 0.05| 1 |0.05]0.05| 3 |0.15}0.10( 2 |0.20]0.10f 1 [0.10]0.20| 2 [0.40[/0.30| 3 |0.90(0.10| 2 |0.20]J0.10( 1 |0.10] 2.10
Waste Pro of Florida 0.05| 2 |0.10f0.05| 1 |0.05}J0.10( 3 |0.30]0.10f 2 [0.20]0.20| 1 [0.20/0.30| 2 |0.60(0.10| 3 |0.30]J0.10( 2 |0.20| 1.95
World Waste Recycling 0.05| 3 |0.15]0.05| 2 |0.10}0.10( 1 |0.10)0.10f 3 [0.30]0.20| 3 [060[/030| 1 |030(0.10| 1 |0.10]J0.10f 3 |0.30] 1.95
Rater #3 - Enrique Sanchez
Firm Background Avallable
. g ’ . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service . ; L . ) )
Including Staffing,] Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) ) -
: Facility, Plan Years in Business Capability
Experience )
Equipment
D)
S | s | s | s | s | s 2l s | s Ble |5
S s |3 8% s |3 83 s |3 813 s |3 sl |2 o © @
PROPOSING FIRM i o | 3 i > | 3 i > | 3 w > | 3 w > | 3 i > | 3 i o | 2 w ol 21583 e g|c >
ele|lolele|lole|ls|lole|lcsc|o|le|lcs|o|lez|lsc|0le|lsc|2|lz|s|2]|2c|@c|_Ses|Lol|laz
S|l la|l=zloelalz|lelalzlaodlalz|le|lalz|lelalz|lo|lalz|lc|alrglgglroag|ro|on
Republic Services of Florida 0.05| 1 |0.05}0.05| 1 |0.05}0.10| 2 |0.20]J0.10( 1 |0.10]J0.20| 2 [0.40|030| 3 [0.90(0.10] 2 |0.20]J0.10| 1 |0.10] 2.00 | 2.08 6.25 6.25 3
Waste Pro of Florida 0.05| 3 |0.15}0.05| 3 |0.15}0.10| 1 |0.10]J0.10( 2 |0.20J0.20f 1 [0.20|/0.30| 2 [0.60(/0.10] 3 |0.30}J0.10| 3 |0.30] 2.00 |1.93 5.80 5.80 1
World Waste Recycling 0.05| 2 |0.10]0.05| 2 |0.10f0.10( 3 |0.30])0.10( 3 [0.30]0.20| 3 [(0.60|/0.30| 1 [0.30(0.10] 1 |0.10]0.10| 2 |0.20] 2.00 | 1.98 5.95 5.95 2

12209-895_RC Tabulation_Meeting 1, Recycling
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CITY OF FORT LAUDERDALE

RFP EVALUATION COMMITTEE TABULATION

RFP# 12209-895
TITLE:
DATE: 1/23/2019

Residential Curbside Collection Services - All Inclusive

Rater #1 - Nancy Gassman

Firm Background Avallable
. g ’ . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ’ ; L . ’ ]
Including Staffing,] Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) ) -
. Facility, Plan Years in Business Capability
Experience )
Equipment
s T |5 Ei I T |5 Ei I T |5 T |8 T |5 S |o
g gl¢s 2|z 2|3 2|z 2|3 2|z 2|3 2|z
PROPOSING FIRM s = L iy L iy i iy L ° 3
| 2|a|lz|2|a|lz|2|a|=z|2|a|lz|2|a|=z|2|a|l=z|2|d|=z|2|3][x3
2 = c 2 = c 2 = c Ry = c R = c 2 = c 2 = c f=y = 2|8
> [= £ > c £ > [=4 £ > c £ > [=4 £ > c £ > [=4 £ > = £ -
s|&|8ls|8|8|=s|&8|&8|=s|&8|2|=s|&8|&8|=s|&8|&|=z|&|8|=z|&|8|eZ
Republic Services of Florida 0.05| 1 |0.05}0.05| 2 |o0.10}0.10f 1 |0.10]J0.10f 1 [0.10]0.20| 3 [0.60/0.30] 3 |[0.90(0.10] 2 |0.20]J0.10f 1 |0.10) 2.15
Waste Pro of Florida 0.05| 2 |0.10}0.05| 1 |0.05}0.10f 2 |0.20]J0.10f 2 [0.20]0.20| 1 [0.20/0.30] 2 |0.60({0.10| 3 |0.30]J0.10f 2 |0.20] 1.85
World Waste Recycling 0.05| 3 |0.15]0.05| 3 |0.15]0.10( 3 |0.30]0.10f 3 [0.30]0.20| 2 [0.40(0.30| 1 |0.30(0.10| 1 |0.10]J0.10f 3 |0.30] 2.00
Rater #2 - Ryan Henderson
Firm Background Available
. 9 ! . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service ] ; - . h ]
Including Staffing,| Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan ™ ) ) I
: Facility, Plan Years in Business Capability
Experience )
Equipment
s | S | s | S | s | S | s | S E | o
3 2 8 2 3 2 S 2 3 2 S 2 3 2 S g =
PROPOSING FIRM w 5 L 5 L S iy = I S iy S s = w 3
2| 2|alz|2|a|lz|2|a|lz|82|a|lz|82|a|=z|2|8]|=z|2|a|=z|L2]|3]|z3
2 | £ gl 2| & gl2| ¢ gl @ | € el =2 | € gl 2| & gl =2 | € gl 2| & g |=s &
) c £ > c = > [= £ > c = > = £ > c = > = £ > [ BN -1
s | &|8l=s|2|8|=s|8|8|=s|8|e|l=s|8|f|=s|8|&8|=z|8|8]|z|8|8[cZ
Republic Services of Florida 0.05| 1 |0.05]0.05| 3 |0.15}0.10( 2 |0.20]0.10f 1 [0.10]0.20| 2 [0.40[/0.30| 3 |0.90(0.10| 2 |0.20]J0.10( 1 |0.10] 2.10
Waste Pro of Florida 0.05| 2 |0.10f0.05| 1 |0.05}J0.10( 3 |0.30]0.10f 2 [0.20]0.20| 1 [0.20/0.30| 2 |0.60(0.10| 3 |0.30]J0.10( 2 |0.20| 1.95
World Waste Recycling 0.05| 3 |0.15]0.05| 2 |0.10}0.10( 1 |0.10)0.10f 3 [0.30]0.20| 3 [060[/030| 1 |030(0.10| 1 |0.10]J0.10f 3 |0.30] 1.95
Rater #3 - Enrique Sanchez
Firm Background Avallable
. g ’ . . Resources Operational References, Past| Demonstrated
History and Staff Experience | Customer Service . ; L . ) )
Including Staffing,] Plan/Transition Price Proposal Performance, Financial
Overall and Resumes Plan - ) ) -
: Facility, Plan Years in Business Capability
Experience )
Equipment
D)
S | s | s | s | s | s 2l s | s Ble |5
S s |3 8% s |3 83 s |3 813 s |3 sl |2 o © @
PROPOSING FIRM i o | 3 i > | 3 i > | 3 w > | 3 w > | 3 i > | 3 i o | 2 w ol 21583 e g|c >
ele|lolele|lole|ls|lole|lcsc|o|le|lcs|o|lez|lsc|0le|lsc|2|lz|s|2]|2c|@c|_Ses|Lol|laz
S|l la|l=zloelalz|lelalzlaodlalz|le|lalz|lelalz|lo|lalz|lc|alrglgglroag|ro|on
Republic Services of Florida 0.05| 1 |0.05}0.05| 1 |0.05}0.10| 2 |0.20]J0.10( 1 |0.10]J0.20| 2 [0.40|030| 3 [0.90(0.10] 2 |0.20]J0.10| 1 |0.10] 2.00 | 2.08 6.25 6.25 3
Waste Pro of Florida 0.05| 3 |0.15}0.05| 3 |0.15}0.10| 1 |0.10]J0.10( 2 |0.20J0.20f 1 [0.20|/0.30| 2 [0.60(/0.10] 3 |0.30}J0.10| 3 |0.30] 2.00 |1.93 5.80 5.80 1
World Waste Recycling 0.05| 2 |0.10]0.05| 2 |0.10f0.10( 3 |0.30])0.10( 3 [0.30]0.20| 3 [(0.60|/0.30| 1 [0.30(0.10] 1 |0.10]0.10| 2 |0.20] 2.00 | 1.98 5.95 5.95 2
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