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Commission Annual Goal Setting Workshop  
Friday, January 31, 2020 

9:00 AM – 2:00 PM 
Fort Lauderdale Woman’s Club 

20 South Andrews Avenue, Fort Lauderdale FL 33301 
 

Agenda 
 
 

9:00 am 1. Welcome and Introduction 

9:10 am 2. FY 2020 CAAP updates and other accomplishments/successes 

9:40 am 3. Challenges and opportunities for the upcoming year 

10:40 am 4. Outline proposed FY 2021 CAAP priorities 

11:40 am 5. Lunch Break 

12:00 noon 6. Ranking 

12:30 pm 7. Identify deliverables and milestones  

2:00 pm 8. Adjourn meeting 

 
 

 

 

 

 

 

Staff will consolidate a report of the FY 2021 CAAP initiatives with identified deliverables and 

milestones after the meeting. 


