Commission Memo 20- i (D
20061 City of Fort Lauderdale PARKSS % &

Attachment 2

S Feeilonh Parks GO Bond Projects RECREAII#N
v oF FORT LADERDALE Summary Project Schedule 4 City of Fort Lauderdale
ID o Task Name Duration Start Finish 20 2021 2022 2023 2024 2025
1 PROJECT START UP 40 days| Mon 9/7/20] Fri 10/30/20; va- _.om SH B i ana s mos s v S paes S Oct_Jan__Apr i Ocl | Jon | Agr dul__Od
2 & ISSUE NOTICE TO PROCEED 0days| Mon 9/7/20] Mon 9/7/20 B/7
3 PROJECT START UP 10days| Mon 9/7/20, Fri 9/18/20) 5
4 PREPARE PUBLIC ENGAGEMENT PLAN 20 days| Mon 9/21/20] Fri 10/16/20 i.
5 DEVELOP BASE MAPS 30 days| Mon 9/21/20] Fri 10/30/20, P
6 |&Ea DEVELOP PROGRAM WEB SITE 30 days| Mon 9/21/20] Fri 10/30/20] P
7 % DEVELOP GRANT APPLICATION STRATEGY 30 days| Mon 9/21/20] Fri 10/30/20
8 PUBLIC ENGAGEMENT 100 days| Mon 11/2/20] Fri 3/19/21 v
9 PREPARE PARK GRAPHICS AND WEB SITE MATERIALS| 30 days| Mon 11/2/20] Fri 12/11/20, P
10 DEVELOP VIRTUAL ROOM PLATFORM 60 days| Mon 11/2/20 Fni 1/22/21 _l
KT CONDUCT VIRTUAL MEETINGS 20 days| Mon 1/25/21] Fri 2/19/21 il
12 SUMMARIZE COMMUNITY INPUT 20 days| Mon 2/22/21] Fri 3/19/21 1)
13 PHASE 1 DESIGN AND CONSTRUCTION 660 days| Mon 3/22/21] Fri 9/29/23] 1
14 PARKS, RECREATION AND BEACHES BOARD REVIEW 20 days| Mon 3/22/21[ Fri4/16/21 il
15 CITY COMMISSION PUBLIC HEARING 20 days| Mon 4/19/21] Fri5/14/21 1A
16 SITE PLANNING 120 days| Mon3/22/21] Fri9/3/21
17 DESIGN AND PERMITTING 180 days| Mon 9/6/21] Fri 5/13/22 _l
|18 "E BIDDING AND CONSTRUCTION 360 days| Mon 5/16/22] Fri 9/29/23
19 | PHASE 2 DESIGN AND CONSTRUCTION 660 days| Mon 9/6/21] Fri 3/15/24 1 w
20 & PARKS, RECREATION AND BEACHES BOARD REVIEW | 20days| Mon 9/8/21] Fri 10/1/21
21 [@ CITY COMMISSION PUBLIC HEARING 20 days| Mon 10/4/21] Fri 10/29/21 ,ﬁ
22 SITE PLANNING 120 days| Mon 9/6/21] Fri 2/18/22 —l
23 DESIGN AND PERMITTING 180 days| Mon 2/21/22] Fri 10/28/22 _l
24 i@ BIDDING AND CONSTRUCTION 360 days| Mon 10/31/22 Fri 3/15/24 e e e
25 i PHASE 3 DESIGN AND CONSTRUCTION 660 days| Mon 10/31/22]  Fri 5/9/25| v
- 'é’e"“’ﬁ PARKS, RECREATION AND BEACHES BOARD REVIEW 20 days| Mon 10/31/22] Fri 11/25/22]
27 CITY COMMISSION PUBLIC HEARING 20 days| Mon 11/28/22[ Fri 12/23/22 T2
28 SITE PLANNING 120 days| Mon 10/31/22 Fri 4/14/23 —l
20 DESIGN AND PERMITTING 180 days| Mon 4/17/23| Fri 12/22/23 P
30 |4 BIDDING AND CONSTRUCTION 360 days| Mon 12/25/23]  Fri 5/9/25]
31| PHASE 4 DESIGN AND CONSTRUCTION 660 days| Mon 4/17/23] Fri 10/24/25 <
32 L@ PARKS, RECREATION AND BEACHES BOARD REVIEW 20 days| Mon 4/17/23] Fri 5/12/23]
33 % CITY COMMISSION PUBLIC HEARING 20 days| Mon 5/15/23]  Fri 6/9/23 p Y
34 SITE PLANNING 120 days| Mon 4/17/23 Fri 9/29/23
35 DESIGN AND PERMITTING 180 days| Mon 10/2/23] Fri6/7/24
3% ] BIDDING AND CONSTRUCTION 360 days| Mon 6/10/24| Fri 10/24/25 | I ‘
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