Fort Lauderdale CRA
Central City
Rezoning

April 16, 2021
Central City CRA Board




Purpose of this Meeting:
1.  status of the work

2. provide the timeline to completion
~=p review prior work

=P explain the gap
~=ap review where we are now

3. establish the path forward
== tasks
®: approach
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Extensive stakeholder and community engagement

Record of consensus zoning map
Record of further next steps for permitted uses
Draft text with uses, intensities, forms and public realm rules

Community CRAAB Community CRAAB CRAAB CRAAB CRAAB
Workshop 1 Special Meeting Workshop 2 Special Meeting Special Meeting  Special Meetin Special Meeting

May 31, 2018  June 25, 2018 July 11, 2018 September 26, 2018 November 7, 2018 February 6, 2019  June 25, 2019
* zoning concepts * Existing zoning map * neighborhood priorities ¢ community feedback summary: * community feedback * proposed zoning map * Neighborhood Mixed
* existing conditions * Permitted uses * smart growth o Walkable neighborhood summary * proposed zoning Use (NMXD)
* current projects RD-15, RMM-25, * complete streets o Traffic calming * zoning maps designation * Transitional Edge(TE)
* visual preferencing TE, N-MXD * neighborhood o Mixed land use * |ot-fit analysis for * Commercial Corridor
* retail preferences CCC, B-1, B-2, B-3 preferences o 1-2 stories n’hood, transition areas: (ccao)
» focus area mapping * neighborhood priorities * zoning scenarios by transition o 13t St * permitted uses
* smart growth focus area o 1-5 stories mixed use dist. o NW 9th Ay
* complete streets * industry expert’s o Neighborhood business o Sunrise Blvd
* neighborhood roundtable o Diverse housing
praferences * “Wish List” o Public safety - lighting
* zoning scenarios by e density
focus area * proposed changes discussion



Goals: Prior Work — CRA Plan
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Community Engagement: Prior Work — Workshops

4.16.2021 CCRAB Special Meeting
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CB - Community Business
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Where We Are. Last Proposed Zoning Map

* Proposed Zoning Text
Modifications

* 3 Proposed new

Zoning Districts % I %

: : RE) < §§ K
» Central City Zoning & % I

R
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Going Forward: Making it Work

* Re-engage stakeholders and community

= Confirm consensus of where we are

= Discuss the issues and how we move forward

i \/ Task 1 \/ Task 2 Task 3 Task 4 Adoption
Staff Meetings Policy and ULDR Code Format Code Language Implementation Process
January 2021 February - March 2021  April - June 2021 June - August 2021  August 2021 August - December
. S . - * Uses — performance criteria to Mapping and language for: * How zoning affect on other plans:
* Validat t ° th Cit
alidate priorinpu consistency N . permit/restrict unanticipated futures * forms * CRAPlan 1. CCRAB Workshop
. Comprehensive Plan . . . . . .
* Advise on process * |lot fit analysis * massing * City CIP 2. Planning Advisory Board
going forward * consistency with City Unified * heights, massing, density, parking * density + Comprehensive Plan (PAB)
Flex Zone boundary and policy ~ « assemblage potentials * intensity RECOMMENDATIONS .
. . . f flex units « transition for FUTURE CHANGES 3. CRA Commission
* does it require Comprehensive Impacts _O_ - . . . o
Plan Amendment * adaptability * adaptability . » Zoning Code 4. City ;omm|55|on 1
* public realm * safety & security * Zoning Map Reading
* Supportive of CRA Plan . inabili . i i .
upportiv susta'l'nablhty quallt.y ur!:)?n design Other Plans 5. City Commission 2
* mobility * sustainability TIMINGS BASED ON DEVELOPMENT Reading
* new construction versus re-use * mobility alternatives MILESTONES



Working Together: Outreach

5 public meetings:
CC RAB Workshops:

Planning Advisory Board (PAB)
CRA Commission

City Commission 15t Reading
City Commission 2" Reading

4 City and CRA staff workshops:
Kickoff meeting
Review of existing policy and regulations

Code and development analysis Workshop 1
Draftecode Werkshop 2

#1, February 2021
#2, April 2021 <G
#3, August 2021
September 2021
October 2021
November 2021
December 2021

December 2020
February 2021
June 2021

July 2021
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Scope and our Approach



Goals: Adding Value

economic growth
h ﬁ > jobs
» ownership

ﬁ HHHE » real estate value
'ﬂ'ﬂ\, ﬁ quality-of-life improvement

6’, O‘FO multi-modal mobility
m @ sustainable development



T

Goals: Adding Value — What's There Now
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Objectives: Achieve, Adapt, Fair & Legal

1.

Does it stimulate the desired goals of economic growth, quality-of-life improvement, multi-modalism, and
sustainable mixed-use development;

2. Is it flexible to allow for change in circumstances and economic cycles, and provide for adaptable spaces;

As a hybrid code, allocating uses (singular or mixed) to specific areas (Euclidian components) with form
components that regulate the built structures and public realm without respect to uses and occupations, the
forms must physically be able to fit the uses, densities and intensities;

4. Have the goals been developed from an open and fair process;

Does it protect the interests of current property owners with equity and similarly regulate similarly situated
properties;

Does it foster certainty for property owners to develop sound, reliable pro-formas for redevelopment;

Does it assure certainty for neighbors and residents to have reliable expectations for what can be
"across the street”, minimizing future conflicts for approvals and improving the quality-of-life for today's
residents;

Does it provide for streamlined approval processes as much as reasonable, further reinforcing concepts

of certainty;

4.16.2021 CCRA|B Special Meetin
s it simple to understand by common persons.
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Task 1:  Review Existing Policy and LDR

REVIEW TO MEETING THE APPROACH CRITERIA:

. stimulate the desired goals

. flexible and adaptable

. do forms fit the uses, densities and intensities
. open and fair process

. equity

. certainty for property owners

. certainty for neighbors and residents

. approval processes streamlined and certain

. simple to understand

V\/HERE CRITERIA ARE NOT MET, CHANGE TO BE MADE IN TASK 2 &3

.2021 CCRAB Spe

OO dOOULP, WN =



Task 2: Review Existing Policy and LDR

ENVELOPE

PARKING

CODE DEFINES DEVELOPMENT



Task 2: Review Existing Policy and LDR
INTENSITY

*  Defined by zoning code
*  Must be consistent (at or lower) than Comprehensive Plan

 Measured as Floor Area Ratio (FAR)
e FAR maximumis 3.0

Page 16 of 38
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Task 2: Review Existing Policy and LDR
DENSITY

* Anintensity control for residential development
*  Defined by zoning code
*  Must be consistent (at or lower) than City's Comprehensive Plan

*  Must be consistent (at or lower) than County’'s Comprehensive Plan
*  Density is 15 dwelling units / acre and 25 DU/acre

Higher-Density Heusing Tygalogies

b
< 4 B4y =10 G 10-20 VAL +
o
* Defined herk RGBS kddHhisl Sensity

> 9 DU/acre 10 to 20 DU/acre => 20 DU/acre



Task 2 Review Existing Policy and LDR
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Last Proposed
Zoning Map
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Task 2: Review Existing Policy and LDR
USES

*  Defined by zoning code
* Also defined by City Comprehensive Plan more generally (must be consistent)
* Residential uses listed as typologies in general

*  Non-residential listed as permitted occupancies

Table 47-6.14 (a)
List of Permitted Uses and Conditional Uses . f f f
Commnty Comaraal onidos e ghorhod e s Dt (LAA0) * Traditionally residential and commercial separated
Kay: = Permitted Use; C = Conditional Use; A = Accessory Use
USE TYPE DISTRICT M . . . . h
° ixed-use pUtS destinations and residences together:
.
- - ccc N-MXD g
Commercial Recreation
Amphitheater P ' ' ' '
: F ° vertically in- one opunding, or
Bingo Hall ? !
Bowling Allev P
Golf Course. Golf Ranae [ ' N ' ' N
c . orizontally (in the same area in walking distance
Indoar Motion Picture Theater (fewer than & screens) P P
Indaar Mation Picture Theater ? P .
c =k T G, 8 e e S 1893 ; ; S oo : : (e
. oo eurhauss Grovm, (SPR Aached), s Saz. 47-16: : oring Gocds Sors. v v T q o
|4 £ 2 Tons Ve, Mot CO', ) ) ovehour Fociis ¢
Ferforming Arts Theater, uniimited seating ¥ o= S 2 - s X
Mixed Use Developments 3 = v r Services | Office Facilities cec | NMXD Urban Agriculture e
. ccc D e e E — ' : 00 Gy o, o e 0182 < . Uran Agrctre, See Sec £7:18.41 v
Food and Beverage Sales and Service - I ' : Center 3 : e
Public Purpose Facilities cec - v ] e Cleaner, see Sec 471812 . Accessory l!u: g5, ane Structures
Bakerv Store ¢ 3 T 1 -~ = v v CET—— ; B (See Section 47-19 for requirements.)
Bar. Cocktail Lounae. Miahtclub P ] Addicion Traotment Centar.see Sec 47-18.31 c o : ! Fim fcxzzing e, nccing shsecae ol . Ao e il o f1.47:170
Cafateria : ’ o e Bl St : ; Carie S ; : R oo — : : Canin S
oty Chil oy Cave Cord & Stationary Store r 2 ' Child Day Ce Ce
Candv. Muts Store r ] Gl Day Cors Fobie Itermacite sea So< 47188 v 5 L L loyes Soommen
[ : :
Catering Operation ? P ; v o Sloom TabecaSore : ! v 3 D e
Convenience Store. See Sec 47-18.43 4 o e e t r Comomen, T S ' ' e e B ' Blcroni illon, occasiors o seciros saies, oo n wholy sacloed bslina
Convenience Store. Multi-Purpose. see Sec. 47.18.43 ; 3 Cammnits Rsidance 13 rsidons mosimm, Ses Sec. 7-18.47 3 ot Semdres Sce : : irvsion Fne a Dence, P, Tt : v
Delicatemen ’ ¥ o 5 1.00D 1. ditonc seporcton, Sea S B Fabii Nesdiowork. Yarm Shoe , , et Dercter__ : ! [ vep—pp——
= - 5 0 Firearms Store lwhole sales) v v Lowndromot, see Sec 471813 L L G
Faad and Beveraae. Carrvout P ] P — v ' e ’ v : ’ Gronmy Flt occessory Duellng Unt, Sublec o Sec. 47182 [wben accemory o @
Fruit and Praduce Stare r 3 Foed Dirbsion Cate,see Sec 471831 < Lot oo : t . v dentolus!
ST : v P
GroceryFood Store # [ el ooe Soe. £7.18.14 G, Novelies, Souverirs Store. v v £
\oa Croam/fogurt Siore : v ool Ml cnd Pl Heakth Gin ; € Slemmore, Oin. Foler e : : : ; .
/ e of Worbin > v ardnore Store v v
p bty . Tovs Games i , e 471912
Liguor Store ndocr Fecomms bonoe, e Sec 47.16.18 5 0 akin: Marhoning Dotdon: St s oz STBTE v ; £ L Vidse Games Arcads, uhan aceaniory 15 8 shopping canter
Meat and Poultry Stare ¢ ] tareum and Art Gollrs v [ s Insrevemant Cone ! ; . sz
Pockage Liguor Store, see Sec. 47-18.43 oo e P Sukmetcn ’ ' Jowelry Store » v L L
o Offn e roton L t Lo and G Conter. Outdon Dl P : : E t
Restourant i £ Roiroed Freiht & Posanger Donet , e, St Beddina Srore : : z x
Seafood Store P P Seton b red Srrian spend H Loasoas, Handba, Leater Goads Sire ; ] ]
. ¥ St Semie oty G s S 1031 c " el Sl S L 2 T S P XTYT) : ;
: : Socol Sarice Residenio Foit. Lavel 1508 Sec£7-18.12 : e Vandr, s Ses. v v
416 202G RAB Special Meeting ; e el e ey s [ e e —— i T Page 20 of 38
o Supoies, ot Sore ' Suimring Pool Som ;
ccc | Nmxo e et i 3 Tolar, Orerming Stes, ’ :
4 cee N Sl Farsly Dualing, Standard Pain Manooemant Cliic 3 v L
Light Manufact mxo im ttetter b Pk el e - : :
Cluster Duwellinas. ISFR Attached). see Sec. 47.18.9. ° [} ) 14 L
Duslex o fomiy Dwling: 57 Anached) v v ; v Ermyw— ) v
Live /\Work Urit. See Sec. 47.18.48 0 I3 Security Systems. ) v Veterinory Clinic, see Sec 47:1835 12 b
‘Flicarily Owolling. Coach Home, Sec Sec. 47-16.10 v v Shoe Store r v ‘Wertch and Jeweley fspic i v




Task 2: Review Existing Policy and LDR
PERMITTED COMMERCIAL USES

e Like predicting stock and asset markets

* Business and real estate market is always inventing new uses as others wane

| Tapes, Videos, Music C0's Store F P

(BBI) Blockbuster Ord Shs Class A BNFLX  97.06  +1.96 +2.06%

o = = S &0 E

27200 220 UPDATE
il — 1
SERL. SRee S | o 2000 2003 sy 5 2006 2007 2008 2008 2010 3 %y
- 1900—. 20 M’W‘ T SO TEEL R LR |5= TheMnHeyFool Jul 10 2016, 1:10PM EDT. Powered by YCHARTS

196ihaCRERagestore, retall, bar? Page 21 of 38



Task 2: Review Existing Policy and LDR

COMMERCIAL USES

e Better to be more general

Table 5
Permitted and Conditional Non-Residential Uses by Sector

Main Street Neighborhood
Civic Uses:
Religious Facility Permitted permitted permitted conditional
Schools (K-12) Permitted permitted permitted conditional
Day Care Permitted permitted permitted conditional
College and University Permitted permitted permitted not permitted
Museum and Cultural Center Permitted permitted permitted not permitted
Municipal Recreation Facility Permitted permitted permitted not permitted
Parking Structure jmunicipal, commaerciai) Permitted permitted permitted not permitted
Office Uses:
Professional Office Permitted permitted permitted live-work only
Medical Office Permitted permitted permitted live-work only
Retail Office fsrorefron: offices) Permitted permitted permitted live-work only
Commercial and Retail Uses:
Big Box Retail jgrecter than 10,000 5.5 gig) Permitted permitted permitted not permitted
Supermarket jgrooter than 10,0005 gia) Permitted permitted permitted not permitted
General Retail (10000 = gio or less) Permitted permitted permitted Franjo Rd. only
Personal Service (10,000 :£ gio or lezs) Permitted permitted permitted live-work onhy
Bank with Drive Through Permitted permitted permitted not permitted
Meighborhood Proprietor Permitted permitted permitted Franjo Rd. only
Eating and Drinking Establishments:
Full-Service Restaurant Conditional permitted conditional Franjo Rd. only
Café, Counter & Take-Out Food Conditional permitted conditional Franjo Rd. only
Food Service with Drive Through Conditional permitted conditional not permitted
Recreation:
Theater Conditional permitted conditional not permitted
Clubs Conditional permitted conditional not permitted
Athletic Center (commercial) Permitted permitted permitted not permitted
Other Uses:
Hotel Permitted permitted permitted not permitted
Motel not permitted | not permitted | not permitted | not permitted
Enclosed Self Storage not permitted conditional | pyoadhiogplag| not permitted
Automotive Use Conditional conditional conditional not permitted
Gas / Service Station not permitted | not permitted | not permitted | not permitted




Task 2: Review Existing Policy and LDR

INTENSITY
NSITY
ES

USES: LIVE/WORK for ECONOMIC RESILIENCY

live-work units may be implementable without mixed-use designation

% Adapt to changing economies
/ﬂ\ Changing housing needs

----- Empowering local communities

4.16.2021 CCRAB Special Meeting

Work / Live Regulations



Task 2; Review Existing Policy and L

Prior, Central City CRA in Flex Zone #50

Unified Flex Zone (UFZ)
part in Central City CRA:

=2

DR — MIXED USES

B
east of the rear lot line of the west side ~ CF
th ) RD=15
of 4™ Ave and the rear lot line of ="
north side of Sunrise Blvd. [ cce :
— ___ R - - =i i ‘
e
| |
| ?
0 250500 1,000 Feet \
L l ! ‘
';
|:| Communi Alt "f%"ﬂ’ﬁﬁ'ﬁl 88ﬂ:&§c‘ép BClutl jfaeighborhood Mixed Use (N—MNXD) - Commercial Facilities (CF) |:| |Uti|i1ins v) Page 24 of 38
- Transition Edge (TE) l:l Residential RD-15 - Commerecial Facilities High (CF-H) 0 250500 1,000 Feet
TIBEB ::ﬂsiness (B-1) - Commercial Business (C-B) - Park (P) N | | |
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Task 2: Review Existing Policy and LDR

CODE DEFINES ...
DEVELOPMENT 08¢

MAKING SURE IT'S COMPATIBLE
MAKING SURE IT FITS

ENVELOPE




Task 2: Review Existing Policy and LDR

CODE DEFINES

. Table 4?&.14.1;:1[
Dimension Hnimum | Maximum
SHAPE/FORM Building Setback arias b w district
Dapth fa 20 faat
ENVELOPE C | width te 50% of facad
O Floar Elavati o a 3 feel
Allowabls Encroachment NiA MNiA,

MAKING SURE IT'S COMPATIBLE
MAKING SURE IT FITS

4.16.2021 CCRAB Special Meeting




Task 2: Review Existing Policy and LDR

STUDYS OF HEIGHTS & MASSING
AS AFFECTED BY LOT SIZE &
ASSEMBLAGE OR

PORTABLE DEVELOPMENT UNITS
NVELOPE 4 & BONUSES

CODE DEFINES
DEVELOPMENT

4.16.2021 CCRAB Special Meeting




Task 2: Review Existing Policy and LDR

CODE DEFINES
DEVELOPMENT

SHAPE/FORM
ENVELOPE

MAKING SURE
T FITS

PARKING

4.16.2021 CCRAB ¢ Page 28 of 38



Task 2: Review Existing Policy and LDR
IMPORTANCE OF THE PUBLIC REALM |

/ONING CONCEPTS FOR
IMPROVED QUALITY OF LIFE

LEI PUBLIC GATHERING SPACES
2] STRATEGIC MIXED-USE LOCATION
Q STREETSCAPE

4.16.2021 CCRAB Special Meeting




Task 2: Review Existing Policy and LDR

SUSTAINABILITY

ZONING CONCEPTS FOR
SUSTAINABILITY & ENVIRONMENTAL RESILIENCY

THIRD PARTY CERTIFICATIONS, (ice0 srergy star tor suitings Nationat Green Buiting Standard Fiorida Green Buiding Coatition)
HEIGHT TRANSITION DIRECTION

BUILDING ORIENTATION

MATERIALS

GLAZING

WA AWAN



Task 2: Review Existing Policy and LDR

ROLE OF MOBILITY

* Planning for a station area. (TOD
* Planning to reach other station areas and mass transit assets (FLM

Introductions
Agenda

Draft Report

Primary Transit Mode
Access, Mobility, Pathway

TOD Context

FLM Strategies
Land Use

Pedestrian

Bike, Skate & Board

Vehicular

Transit

Systems Thinking

Case Study - Miami Dade College
Case Study - South Dade Center

* FLM facilitates access in
the Transit Core

Eﬂﬁ-ﬁ

I L)
FLM extends the range of ¢O
et Transit Supportive Area FLM facilitates mobility in

anat station area (1/2 mie)

Transit Neighborhood

Page 31 of 38




Task 2: Review Existing Policy and LDR

ROLE OF MOBILITY:
* TJransit Area Development
(TOD) east of NE 4™ Av.

o taxi & pedestrian

A d . .

Diatl Repoet ride sharing
v,

bl

urban alternatives

Primary Transit Mode

Access, Mobility, Pathway

* Planning to reach other

Land Use
Pedestrian

Bike, Skate & Board
Vehicular

ransit

station areas and mass transit s e
First & Last Mile (FLM)

microtransit

advanced transit:
(autonomous in dedicated
ROW and in mixed traffic)

PRT(personal rapid transit)
G RT (group rapid transit)

car sharing

\ J NEV Page 32 of 38

oS (neighborhood electric vehicles)
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Task 3:  Code Language

4 WAYS:
TEXT
MAPS
TABLES

FORM DIAGRAMS
CHARACTER PIX

4.16.2021 CCRAB Special Meeting

exact, certain, defensible
convey geography, exact, certain, defensible

condense pages of text, easy to read, easy to
understand relationships, exact, certain, defensible

help understanding, need text or tables

only as aids to understanding, possibility of unintended
information and branding

Page 33 of 38



Task 3. Code Language - Text

CREATING LANGUAGE TO DESCRIBE,
ENCOURAGE AND REGULATE: §

3 FORMS

EY MASSING

X3 DENSITIES

E% INTENSITIES

¥2 TRANSITION

£ ADAPTABILITY

X4 SAFETY & SECURITY

£7 QUALITY URBAN DESIGN

4.16.2021 CCRAB Special Meeting




Task 3. Code Language - Tables

CREATING LANGUAGE TO DESCRIBE,
ENCOURAGE AND REGULATE:

2 FORMS

kY MASSING

55 DENSITIES

£ INTENSITIES

%3 TRANSITION

£ ADAPTABILITY

X4 SAFETY & SECURITY

£% QUALITY URBAN DESIGN

4.16.2021 CCRAB Special Meeting

Table 5

Permitted and Conditional Non-Residential Uses by Sector

Main Street Island Eureka Meighborhood
Civic Uses:
Religious Facility Permitted permitted permitted conditional
Schools (K-12) Permitted permitted permitted conditional
Day Care Permitted permitted permitted conditional
College and University Permitted permitted permitted not permitted
Museum and Cultural Center Permitted permitted permitted not permitted
Municipal Recreation Facility Permitted permitted permitted not permitted
Parking Structure jmunicizal, commersiai) Permitted permitted permitted not permitted
Office Uses:
Professional Office Permitted permitted permitted live-work only
Medical Office Permitted permitted permitted live-work onky
Retail Office frorafront officas) Permitted permitted permitted live-work onky
Commercial and Retail Uses:
Big Box Retail jgrecter than 10,000 £.£ gia) Permitted permitted permitted not permitted
Supermarket jgreoter than 10,0002 § gla) Permitted permitted permitted not permitted
General Retail j10.000 5.7 gic or loss) Permitted permitted permitted Franjo Rd. only
Personal Service [10,000=f glo or jesz) Permitted permitted permitted live-work onky
Bank with Drive Through Permitted permitted permitted not permitted
Meighborhood Proprietor Permitted permitted permitted Franjo Rd. only
Eating and Drinking Establishments:
Full-Service Restaurant Conditional permitted conditional Franjo Rd. only
Café, Counter & Take-Out Food Conditional permitted conditional Franjo Rd. only
Food Service with Drive Through Conditional permitted conditional not permitted
Recreation:
Theater Conditional permitted conditional not permitted
Clubs Conditional permitted conditional not permitted
Athletic Center [commercial) Permitted permitted permitted not permitted
Other Uses:
Hotel Permitted permitted permitted not permitted
Motel not permitted | not permitted | notpermitted | not permitted
Enclosed Self Storage not permitted conditional cPgREEE of| 380t permitted
Automotive Use Conditional conditional conditional not permitted
Gas [ Service Station not permitted | not permitted | notpermitted | not permitted




Task 3: Code Language - Map

CREATING LANGUAGE TO DESCRIBE,
ENCOURAGE AND REGULATE:

3 FORMS

EY MASSING

55 DENSITIES

£ INTENSITIES

%3 TRANSITION

£ ADAPTABILITY

X4 SAFETY & SECURITY

E,"; QUALITY URBAN DESIGN ==

4.16.2021 CCRAB Special Meeting
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Task 4. Implementation Plan

NEW CONSTRUCTION VERSUS
RENOVATION & REUSE

B TIMING: PROGRESSIVE MAP CHANGES,
TRANSITION & MARKET ABSORPTION

‘ OTHER PLANS THAT ARE AFFECTED

= Comprehensive Plan Text

= Comprehensive Plan Future Land Use Map
= CRA Plan
= Capital Improvements Program

4.16.2021 CCRAB Special Meeting




Thank you.
Questions?

4.16.2021 CCRAB Special Meeting Page 38 of 38
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