
 

 

Memorandum 
 
Memorandum No:  23-047.1 
 
Date: March 31, 2023 
 
To: Honorable Mayor, Vice Mayor, and Commissioners  
 
From: Greg Chavarria, City Manager 
 
Re: School Resource Officers Agreement Update 
 

 
On March 10, 2023, the Broward County Public Schools (BCPS) Interim Superintendent 
sent a letter to various municipal partners regarding the School Resource Officer (SRO) 
Agreements. The letter stated that a Special School Board meeting would be scheduled 
for March 28, 2023, to approve a contract for the 2022-23 school year. The agenda item 
was then delayed until April 11, 2023. 
 
The Broward County Chiefs of Police Association (Association), was leading the 
negotiations with BCPS. While the Association cannot bind any police chief or 
municipality, the goal was to have uniform agreements across agencies. However, the 
Association ceased negotiations with BCPS. In a letter dated March 27, 2023, the 
Association notified BCPS that the Association has removed itself from further 
negotiations, and SRO agreements must be addressed with each government entity. 
 
BCPS presented an overview of the SRO program at the regularly scheduled Board 
Workshop on March 28, 2023. The SRO presentation described the current program 
and future options, including the Association’s initial proposal. The Association’s 
proposal requested 100% contribution for salaries of SROs and SRO supervisors and a 
three-year contract. The School Board reached consensus on increasing the SRO 
contribution, but not to the 100% requested and not to include SRO supervisors. There 
was consensus for a three-year contract, beginning in the 2023-24 school year. 
 
The School Board directed BCPS staff to prepare an annual contract for the 2022-23 
school year, reflecting an increased reimbursement rate of $73,000 per SRO. BCPS 
staff was also directed to prepare a subsequent three-year contract at a rate of $75,000 
per SRO annually. 
 
Below is a summary of negotiations.  
 

• The cost of a SRO for a 10-month period is $154,351. BCPS only reimburses the 
municipalities $61,200 per officer.  

Greg Chavarria (Mar 31, 2023 11:46 EDT)
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• Broward County voters approved an increase in the ad valorem property tax of 
one mill annually for fiscal years 2023-2027 to fund SROs, among other staff and 
teaching positions. The Safe School allocation provides the BCPS with an 
additional source of funding to pay SROs. 

• For the past five years, the City has provided 10 SROs at the beginning of each 
school year.  

• As of March 2023, the City has not received any reimbursements for services 
rendered since August 2022. 
 

Staff recommends the City Commission communicates to BCPS the City’s business 
challenge of providing highly specialized safety services at the proposed contribution 
rate, and that the City seeks full compensation for the 10 months of the SROs’ service 
at the rate of $104,000 per officer. The reimbursement sought represents an average 
countywide cost that includes salary, pension, and benefits. The City’s contribution 
would cover SRO expenses related to training, supervision, car, equipment and SRO 
compensation during out-of-school time. The request represents a true partnership and 
is in the best interest of public safety. 
 

Attachments 

Attachment 1 – Broward County Public Schools Letter 

Attachment 2 – Broward County Chiefs of Police Association Letter 

Attachment 3 – Broward County Public Schools SRO Presentation 

 
c:  Anthony G. Fajardo, Assistant City Manager 
 Susan Grant, Assistant City Manager 
 D’Wayne M. Spence, Interim City Attorney 
 David R. Soloman, City Clerk 
 Patrick Reilly, City Auditor 
 Department Directors 
 CMO Managers 
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School Resource Officer Program 
&

School Safety Officer Program

Safety, Security & Emergency Preparedness
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Purpose

The purpose of this presentation is to inform the
Board of our current School Resource Officer
(SRO) Program structure and provide options for
the Board moving forward.

Safety, Security & Emergency Preparedness
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Safety, Security & Emergency Preparedness

School Resource Officers & Armed Guardians
Current Program

FY22 BCPS SRO Contribution: $12,276,720
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Safety, Security & Emergency Preparedness

School Resource Officer Program Funding Options

The In-house models will require a multi-year implementation window and a significant investment in 
operating costs.

Safe School Officer (SSO) Options Total
Cost

Current 
Cost

Increase 
Cost to 
BCPS

FY 22 SRO Contribution $12,276,720

1 Offer a 12% Increase in SRO Contribution 
(proposed contract) $13,749,926 $12,276,720 $1,473,206

2 Offer a 100% SRO Contribution that 
includes Supervisors (requested contract) $22,875,800 $12,276,720 $10,599,080

3
Establish an SSO Program (Hybrid, In-House 
Model) with Guardians at all Elementary 
Schools and SSOs at all other schools $55,156,890 $30,632,000 $24,524,890

4
Establish an SSO Full Implementation (In-
House Model) BCPS Police to staff all 
schools $66,107,122 $21,685,729 $44,421,393

SRO: School Resource Officer
SSO: Safe School Officer
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Safety, Security & Emergency Preparedness

Option 1
Offer a 12% Increase to the Current SRO Contribution

School Resource Officers
(SRO)

Current BCPS 
Contribution

Increase of 
12% BCPS 

Contribution
Increase

One (1) SRO $61,200 $68,544 $7,344

Two Hundred SROs (200) $12,276,720 $13,749,926 $1,473,206

Estimated Financial Impact to BCPS $1,473,206

On March 14, 2023, the city of Coral Springs rejected the 12% increase offer and countered with 12%
increase for FY23 and going forward a 3-year agreement with a monthly amount of $12,319.33 per
officer and a supervisor assigned to supervise SRO services.
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Safety, Security & Emergency Preparedness

Other School Boards’ Contribution Assessment

School Board
Board  

Contribution 

School Board 
Payment per 

SRO

Monroe (KWPD) 100% $158,724
Monroe (Sheriff) 100% $121,947

Broward (various Agencies) 67% $68,544
Volusia (Sheriff) 55% $75,731

Lee (Sheriff) 55% $61,391
Charlotte (Sheriff) 50% $69,082
Lee (Ft. Myers PD) 50% $64,402

Orange 50% $60,000
Seminole 50% $54,000

Lee (Cape Coral PD) 50% $50,000
Lee (Sanibel PD) 50% $50,000

Volusia (South Daytona Beach PD) 50% $29,112
Volusia (Daytona Beach PD) 50% $26,875
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Safety, Security & Emergency Preparedness

Option 2
BCPS Covers 100% of SRO Cost

FY 2022 - 2023

Covered by Safe Schools allocation: $11,420,301

Covered by Referendum funds: $9,241,499

FY 2023 - 2024

Covered by Safe Schools allocation: $11,319,041

Covered by Referendum funds: $9,342,759

This is also the Broward County Chief’s of Police Association Proposal.

School Resource Officers
(SRO)

Current BCPS 
Contribution

100% Cost 
Coverage Increase %

One (1) SRO $61,200 $103,000 $41,800 68.3%

Two Hundred (200) SROs $12,276,720 $20,661,800 $8,385,080 68.3%

Eighteen (18) SRO Supervisors - $2,214,000 $2,214,000

Estimated Financial Impact to BCPS  $22,875,800 $10,599,080

At the end of FY27, the District must be prepared to fund the annual recurring cost of $11 million. 
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Safety, Security & Emergency Preparedness

Broward County Chiefs of Police Association Proposal

Association’s Request Cost

BCPS to pay $104,000 per SRO (200 SROs) $20,800,000

BCPS to pay $123,000 per SRO Supervisor (18 supervisors) $2,214,000

Requested Cost of SRO Program for 100% $23,014,000

This offer by the Broward County Chiefs of Police Association was contingent upon entering
into a 3-year agreement for SRO services with increases in pay commensurate with the
increase in SBBC’s taxable value.
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Safety, Security & Emergency Preparedness

Option 3 (Hybrid)
BCPS Guardians at all ES and BCPS Police at all MS and HS

Cost No. 
Pos Total Cost No. 

Pos.
Current 

Cost
No. 
Pos.

Increase 
Cost to BCPS

Armed Positions 
(Guardians & SSOs) 336 $29,230,189 142 $11,705,430 194 $17,524,759

Support Positions 53 $3,856,903 29 $2,095,637 24 $1,761,266

Total Positions 389 $33,087,092 171 $13,801,067 218 $19,286,025

SRO Contribution $12,276,720 $(12,276,720)

Operating $6,929,798 $3,234,213 $3,695,585

Vehicles (non-recurring) 184 $10,140,000 24 $1,320,000 60 $8,820,000

Infrastructure 
(non-recurring-estimated) $5,000,000 - $5,000,000

Total Operating & Additional Cost $22,069,798 $16,830,933 $5,238,865

Estimated Total Cost of Option 3 $55,156,890 $30,632,000 $24,524,890

School Safety Officer Program does not include SSO support for Charter Schools.
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Safety, Security & Emergency Preparedness

Option 4
BCPS School Safety Officers for All School Levels

Cost No. 
Pos. Total Cost No. 

Pos. Current Cost No. 
Pos.

Increase Cost 
to BCPS

Armed Positions (All SSOs) 336 $31,820,421 39 $4,304,159 297 $27,516,262

Support Positions 53 $3,856,903 29 $2,095,637 24 $1,761,266

Total Positions 389 $35,677,324 68 $6,399,796 321 $29,277,528

SRO Contribution $12,276,720 $(12,276,720)

Operating $6,929,798 $1,689,213 $5,240,585

Vehicles (non-recurring) 336 $18,500,000 24 $1,320,000 312 $17,180,000

Infrastructure 
(non-recurring–estimated) $5,000,000 - $5,000,000

Total Operating & Additional Cost $30,429,798 $15,285,933 $15,143,865

Estimated Total Cost of Option 4 $66,107,122 $21,685,729 $44,421,393

School Safety Officer Program does not include SSO support for Charter Schools.

This model will take several years to roll out and requires an infrastructure investment.
The Guardian positions will remain active to be used as floaters.
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Use of the Referendum

Salaries include applicable
Fringe Benefits FY23 FY24

Estimated Salaries & Salary Increases $30,540,800 $31,764,823

SRO – Estimated Deficit from Safe Schools $2,329,625 $2,430,885

Overtime & Supplements $1,792,464 $1,769,432

Armed Guardians (30 pos) Salary Increase $509,657 -

Additional Guardian Positions (Full-Time &  Part-Time) $637,302 $2,280,870

Canine Program – Two (2) BCPS Police Handlers $50,495 $216,156

Additional Security Positions - $1,776,120

Additional Support Positions - $202,000

2-Day Campus Monitor Calendar Extension - $192,681

Estimated Financial Impact to Referendum Funds $35,860,343 $40,632,967

Safety, Security & Emergency Preparedness
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Safety, Security & Emergency Preparedness

Recommendation

To offer a 12% Increase in SRO Contribution (proposed contract)
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of
age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion,
sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups.
Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational
Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype
Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008,
(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine
(TTY) 754-321-2158.

browardschools.com

Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.

Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi

Nora Rupert
Dr. Allen Zeman

Earlean C. Smiley, Ed.D.
Interim Superintendent

13

Commission Memo 23-047.1 
Attachment 3 
Page 13 of 13


		2023-03-31T08:47:38-0700
	Agreement certified by Adobe Acrobat Sign




