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Re: Fiscal Year 2024 Preliminary Budget Information
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At the July 5, 2023, Regular Meeting, the City Commission will set the maximum millage rate
and non-ad valorem assessment amounts for Fiscal Year (FY) 2024. This memo provides
early information regarding the FY 2024 General Fund budget to allow adequate time to review
staff's recommendations prior to setting these rates. The adoption of the budget will occur at
public hearings scheduled for September 5, 2023 and September 13, 2023.

Property Values — Ad Valorem Revenue

As staff prepares the budget for FY 2024, the City received positive news regarding one of the
largest revenue sources: ad valorem (property) taxes. Property taxes account for
approximately 47.3% of ongoing General Fund Revenues. The Broward County Property
Appraiser’s June 1, 2023 estimate indicated an increase of 11.7% in the City's taxable property
value. This is an increase from $48.8 billion to $54.5 billion based on the final valuation for
2023. Of the $5.7 billion increase, $1.0 billion is associated with new construction, which is a
positive outcome of the City’s ongoing focus on smart growth and economic revitalization.
Overall, this increase is expected to yield approximately $20.9 million of additional revenue
that the City can use to offset its increasing expenses.

A portion of this increased property value will result in an increased transfer of funds in the
amount of $1.2 million to the Community Redevelopment Agency (CRA), due to the growth in
taxable values in the CRA areas. CRA funding comes from the property tax dollars generated
above the special district's baseline property value when the CRA was first established. The
City’'s FY 2024 transfer to the Northwest Progresso Flagler Heights CRA will be $9.4 million
and the transfer to the Center City CRA will be $1.1 million based upon June 1¢ estimates.

Because of the large increase in taxable values, the City can maintain its current low
millage rate of 4.1193 for the seventeenth (17"") consecutive year.

¢
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Fire Assessment Fee

The City's Fire Assessment Fee was reviewed as a part of the FY 2024 budget development
process. In prior years, the City reviewed and adjusted the fee to full cost recovery every three
years. However, based upon the rising costs of salaries, benefits, and equipment due to
inflation and based upon the City’s planned public safety service enhancements, staff
recommends transitioning to an annual adjustment. This will allow the City to accurately
recover the costs associated with increased expenses and service enhancements like the
planned addition of twenty-three fire rescue personnel.

Based upon the FY 2024 update, the preliminary fee per residential dwelling unit is
recommended to increase from $321 to $337 per year. The proposed assessment will
generate $2.9 million in increased revenue to the General Fund as compared to FY 2023.

Key Revenue and Expenditure Changes

Highlights of revenue and expenditure changes from the FY 2023 Adopted Budget are
included in Attachment 1. Notable increases to revenues - apart from property taxes and the
fire assessment fee - include Florida Power and Light's (FPL) Utility Tax and Franchise Fees,
which are expected to increase by $4.4 million due to an approved FPL rate increase. Other
revenue increases include $4.2 million in additional Solid Waste Franchise Fees, and $668
thousand for the Parks and Recreation Service Charges. Expenditure increases are expected
in the estimated amount of $13.5 million for personal service expenses, $1.6 million for the
lease of a temporary City Hall location, $752 thousand for water and sewer utilities, and $4.2
million in additional transfer to the Sanitation Fund.

Inflation and Market Volatility

The all-items Consumer Price Index for All Urban Consumers (CPI-U) in the Miami-Fort
Lauderdale-West Palm Beach region increased by 9.0 percent for the 12 months ending in
April 2023. This higher-than-expected rate of inflation means that the cost of goods and
services have increased dramatically. For the City of Fort Lauderdale, this type of market
volatility heavily impacts the cost of salaries and benefits, planned capital projects and routine
service delivery. Due to the current economic climate, the FY 2024 Preliminary Budget
includes carefully considered inflationary factors for contracts, service agreements, and
replacement plans whenever there is a known or anticipated cost increase. Inflation will also
continue to disproportionately impact capital projects as there is a timing delay between the
initial approval of a capital project and the completion of the procurement process. Project
managers have reviewed all capital project budgets as a part of the budget development
process and have updated their cost estimates to be included in the Community Investment
Plan.
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Personnel Service Expenses — Collective Bargaining Agreements

A substantial risk that the City faces in balancing the FY 2024 budget is the unknown personnel
costs associated with ongoing collective bargaining negotiations. The City approved three-
year agreements with the general employee bargaining groups, including the Teamsters Local
769 (Teamsters) and Federation of Public Employees (Federation). The City's collective
bargaining agreements with public safety - International Association of Firefighters Local 765
(IAFF) and Fraternal Order of Police Lodge 31 (FOP) - have expired and are still in the process
of being renegotiated. Salaries and benefits account for approximately 64.9% of General Fund
expenditures, excluding transfers to the Community Investment Plan (CIP). Of 1,831 General
Fund Employees, 995 or 54.3% are represented by IAFF or FOP collective bargaining
agreements. The preliminary budget includes estimates for wages and benefits consistent with
ratified agreements with Teamsters and Federation and based upon current proposals at this
juncture in the collective bargaining sessions with IAFF and FOP. Before any FY 2024
strategic enhancement recommendations, the estimated increases in salaries and benefits in
the General Fund are approximately $13.5 million based upon the assumptions described
above.

Commission Priorities

As part of the City's commitment to openness and transparency, the Commission participated
in a public goal setting workshop to develop 2024 Commission Priorities to articulate the
organization's highest priorities for the upcoming year. As a part of the budget process, our
management team closely reevaluated every program offered by the City to re-focus efforts
and resources and to strategically move the most pressing priorities of the City Commission
forward. To maintain the City’s long-term financial sustainability, | am recommending strategic
prioritization in certain functions and reductions in some program areas to offset proposed
enhancements. The full recommendations of service level enhancements and reductions are
outlined in Attachment 2. In addition, Attachment 3 provides highlights of how specific
funding allocations in the FY 2024 Preliminary Budget and Community Investment Plan align
with the Commission's FY 2024 priorities. This budget also includes $2.1 million in funding for
nonprofit organizations to support key community services that align with the City's Strategic
Plan, annual Commission Priorities, and operational needs (Attachment 4). The Special
Events funded in the preliminary budget are included as Attachment 5. The proposed budget
makes foundational investments that will improve the quality of life for our neighbors today and
will prepare the City for tomorrow’s challenges.

At the May 2, 2023, joint workshop with the Budget Advisory Board, staff was directed to
prioritize public safety and infrastructure in the development of the FY 2024 Operating Budget
and Community Investment Plan while maintaining the current millage rate. To this end, our
team thoughtfully considered ways to align resources towards addressing these priorities to
provide the best infrastructure and public safety services for our neighbors at a continued low
cost.
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Public Safety

This budget makes significant investments in public safety to meet the growing demand for
services, which are due primarily to population growth and increased tourism.

Police Department

In the Police Department, the City Commission has prioritized enhancing patrol services and
is continuing to make significant investments in the department. Full details are available in
the Commission Priority matrix (Attachment 3)

Below are some funding highlights included in the preliminary budget:

Technology: ShotSpotter service, license plate readers and cameras are funded to

support the real-time crime center - so that sworn personnel are strategically serving

our neighbors based upon real time data. With this investment, sworn personnel may
spend more time patrolling City streets, interacting with neighbors, and building
community.

Equipment: The preliminary budget includes $738,000 for critical equipment

replacement as well as $4.6 million for the replacement of 88 vehicles which are used

both on the job and to provide an off-duty presence.

Facilities: The new Public Safety Headquarters ($140 million) will provide state-of-the-

art facilities designed to meet the needs of 215 century policing.

Internal Support: Two (2) Human Resources analysts have been transitioned to be fully

dedicated to the Police Department to address the growing number of vacancies and

to fill the twenty (20) sworn positions added last year. This proposed action will ensure
that the City is proactive in maintaining a full complement of its police force.

Staffing Enhancements: The Police Department is taking a dual approach to enhance

its homeless outreach team and patrol services for our community, with the aim of

adding a cumulative 20 officers to these programs:

1. Additional Positions: This budget recommends $2.8 million for the addition of 14
police officers and the equipment to support them. This expansion will provide 11
officers dedicated to patrol and three (3) officers dedicated to the Homeless
Outreach Team (HOT) to enhance night and weekend services.

2. Grant Initiatives: The City recently applied for a new Community Oriented Policing
Services (COPS) hiring grant with the Department of Justice, which supports hiring
six (6) additional officers. The grant could be awarded as early as October 2023,
and if awarded, the City will commit to making these officers permanent members
of the police force.

Ultimately, we expect that these recommendations will result in a Police Department that will
meet the growing demand of our thriving and expanding downtown.
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Fire Rescue Department

As part of the Commission’s priority to enhance public safety services, the City has increased
the Fire Rescue Department's budget by 34 positions over the past two fiscal years.
Unfortunately, due to the retirements of long-serving firefighters, our community has not yet
experienced the enhanced service levels associated with these increases. These increases
should be experienced in FY 2024,

Below are some funding highlights included in the preliminary budget:

« Equipment: The preliminary budget includes $4.3 million for the replacement of
equipment such as Self-Contained Breathing Apparatus (SCBA), extrication
equipment, bunker gear and $3.9 million in funding for the replacement of 78 vehicles.

« Facilities: Approximately $55 million in funding has been appropriated to support Fire
Fescue Bond Projects. The last of the bond supported projects, Fire Station 13, has
approximately $12.8 million in funding appropriations to date and is expected to be in
construction by FY 2024. The Ocean Rescue Temporary Headquarters project is also
included in the FY 2024 CIP at $250,000 to provide a temporary location for Ocean
Rescue Staff after Fire Station 13 is demolished.

¢ [nternal Support: Fire Rescue Department budget includes approximately $130,000 for
the addition of a civilian Public Information Officer position to allow the current sworn
position to be reassigned to operations.

« Staffing Enhancements: In the Fire Rescue Department, | am recommending
significant funding to implement a three-pronged approach to enhance its service to
the community:

1. Advanced Staffing for EMS Substation 88: To address the fire rescue service needs
of downtown, this FY 2024 preliminary budget includes $1.5 million in funding for
fourteen (14) fire rescue personnel, who will eventually staff the new downtown
Emergency Medical Substation 88 which is expected to open in FY 2025.

2. Enhancing Third-Person Rescues: To decrease the amount of time that units are
offline, this budget includes $912,000 in funding for nine (9) additional fire rescue
staff beginning April 2024. Third person staffing allows the fire engine to address a
non-EMS simultaneous incident thus increasing unit availability. The full-year cost
of this enhancement for FY 2025 is estimated at $1.3 million.

3. Grant Initiatives: The City has applied for a Staffing for Adequate Fire and
Emergency Response (SAFER) grant from the Department of Homeland Security
to fund 28 additional firefighter positions. If awarded, the City is committed to
providing $3.8 million in financial support over the three-year grant period.

Also included in this budget is $1.2 million for a fire engine that will be assigned to the new
Heron Garage-Las Olas EMS Substation, further enhancing the service levels provided to our
community. Staffing for the new Heron Garage is anticipated to be included in the FY 2025
budget depending upon the project construction schedule.

The investments and economic development through the Northwest Progressive Flagler
Heights (NWPFH) CRA area over the last 30 years has resulted in tremendous growth and a
significant reduction of blight. With the sunsetting of the NWPFH CRA in FY 2026,
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approximately $9.4 million in General Funds will be made available to address service impacts,
including much needed public safety enhancements, created by development in these areas.

These enhancements respond to the needs of a growing community and promote
accountability in public safety. In addition, these prospective services reimagine what serving
the public should be as the City of Fort Lauderdale progresses into the future.

Infrastructure and Community Investment Plan

The City's infrastructure assets need to be carefully managed and maintained to ensure that
Fort Lauderdale remains the City you never want to leave. In the FY 2024-2028 Preliminary
Community Investment Plan, staff has strategically outlined a roadmap that includes all the
critical initiatives the City needs to undertake over the next five years. This is done in a
strategic, careful, and impactful way to maximize economic development and to maintain and
improve quality of life.

The FY 2024 Community Investment Plan (Attachment 6) includes $23.1 million in General
Funds, $1.0 million in Gas Tax Funds, and $500,000 in Community Block Grant Funds to
address the most pressing general infrastructure needs of our community.

$6.6 million for bridge repairs and replacements

$3.5 million for the repair and replacement of roadways and sidewalks
$4.1 million for the City Hall replacement startup costs

$2.5 million for mobility improvements along Las Olas Boulevard

$2.0 million for City Facility Repairs and Replacements

$2.0 million for the City’s portion of Broward County Segment || Beach Nourishment
$1.3 million for the Restoration and Replacement of Seawalls
$700,000 for the Renovation of Parker Playhouse

$500,000 for Streetlight Improvements

$500,000 for Traffic Flow Improvements

$250,000 for a Temporary Ocean Rescue Headquarters

$200,000 for Lifeguard Tower Replacements

Replacement Plans

The City has committed to systematically developing new, and updating existing,
replacements plans as a part of the annual budget development process. This approach
strengthens the City's long-term financial planning and minimizes fluctuations in annual
expenditures. Furthermore, replacement schedules ensure that City staff are properly
equipped to serve the community and ensures accountability for assets during the annual
budgeting process. The preliminary FY 2024 City investment in replacement of key equipment
and assets as a part of these plans is recommended at $25.9 million. These replacement plans
have been provided as part of the preliminary budget information (Attachments 7 - 12).
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American Rescue Plan Act Funding

The FY 2024 Preliminary Budget includes one-time expenses that we can fund because of the
%$1.9 million one-time revenue received from the third = and final - tranche of the American
Rescue Plan Act's revenue replacement provision (Attachment 13).

The FY 2024 Preliminary Budget, including detailed department request packages, has been
posted on the City's website at the following link: www.fortlauderdale.gov/preliminarybudget.
State revenues such as the Communications Service Tax and Half Cent Sales Tax have not
been updated for FY 2024 estimates. These revenue estimates will be updated in the
proposed budget once the State releases their estimates.

We are proud of the inclusive and comprehensive budget process. | have personally met with
each department over the past few months to discuss their challenges and budget requests
for the upcoming year. It is important to carefully review each department’s funding requests
and weigh them against the City’s other competing priorities. In addition, depariments have
presented their budget requests to the Budget Advisory Board for additional guidance and
input. The Budget Advisory Board will share their initial thoughts regarding the FY 2024
Preliminary Budget with you at a Joint Workshop scheduled for June 20, 2023. | would like to
thank the Budget Advisory Board for their assistance in reviewing departmental needs and
providing the taxpayer's perspective for the budget development process.

While the budgetary information is still preliminary, it conveys the Commission’s priorities and
provides detailed departmental budget requests and strategies recommended for achieving a
structurally balanced budget for FY 2024. The budget invests in the City's highest priorities
and charts our course towards a financially sustainable future.

The FY 2024 Proposed Budget and FY 2024 - FY 2028 Community Investment Plan are
scheduled to be presented at the City Commission Regular Meeting on July 5, 2023. |
encourage you to review the full scope of comprehensive departmental budget requests, and
contact me directly with any questions, comments, or concerns.

Attachments

(1) FY 2024 General Fund Preliminary Budget Summary

(2) FY 2024 Strategic Enhancements and Balancing Strategies

(3) FY 2024 City Commission Priorities

(4) FY 2024 Recommended Not for Profit Grant Participation Agreement Funding
(5) Special Events and Public Space Activation Budget Summary

(6) FY 2024 — FY 2028 Community Investment Plan

(7) FY 2024 — FY 2028 Fleet Replacement Plan

(8) FY 2024 — FY 2028 License Plate Reader Replacement Plan

(9) FY 2024 — FY 2028 Police Animal and Bulletproof Vest Replacement Plan
(10) FY 2024 — FY 2028 Police Equipment Replacement Plan

(11) FY 2024 — FY 2034 Fire Rescue Equipment Replacement Plan

(12) FY 2024 PC Replacement Plan

(13) American Rescue Plan Act — FY 2024 Recommendations


www.fortlauderdale.gov/preliminarybudget
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(3 Anthony G. Fajardo, Assistant City Manager
Susan Grant, Assistant City Manager
D'Wayne M. Spence, Interim City Attorney
David R. Soloman, City Clerk
Patrick Reilly, City Auditor
Executive Strategy Team
City Manager's Office Managers
Budget Advisory Board
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Attachment 1

\ Page 1o City of Fort Lauderdale
' General Fund - FY 2024 Preliminary Budget Estimates
as of June 1, 2023

Preliminary Revenue S 458,070,988
Preliminary Expenditures $ 453,782,900
Net S 4,288,088*

Strategic Enhancements and Balancing Strategies - $4.3 Million
Strategic Enhancement and Balancing Strategies — $4.3 million (Attachment 2)

Highlights of Revenue Changes $17.8 Million Increase from FY 2023
Increase in Ad Valorem Revenues (10.7% increase over FY 2023) - $20.9 million
Increase in Electric, Water and Gas Utility Franchise Fees and Utility Tax Revenues — $5.5 million
Increase in Sanitation Franchise Fee Revenues — 54.2 million
Increase in Fire Assessment Fee Revenue - $2.9 million
Increase in Police and Firefighter Pension Insurance Premium Tax - $855 thousand
Increase in Interfund Service Charge Revenue - $791 thousand
Increase in Parks and Recreation Service Charge Revenue - 5668 thousand
Increase in Pooled Investment Revenue - 5545 thousand
Increase in School Resource Officer Reimbursement Revenue - 5418 thousand
Increase in Development Services Permit Revenue - $234 thousand
Increase in Alarm Response Revenue - $224 thousand
Increase in Business Tax Revenue - 5210 thousand
Decrease in Local Ordinance Fines Revenue - $(440 thousand)

Decrease in City Hall Rent Revenue — 5(1.1 million)

Decrease in American Rescue Plan Revenue — $(18.1 million)

Highlights of Expenditure Changes $13.5 Million Increase from FY 2023
Increase in Salary and Wage Expense — 511.0 million
Increase in Transfer to Sanitation Fund - $4.2 million
Increase in Fleet Replacement, Overhead, and Maintenance Allocations — $3.0 million
Increase in Fringe Benefits Expense - $1.7 million
Increase in Equipment Expense - $1.3 million
Increase in Building Lease Expense for the Temporary City Hall Location - $1.6 million
Increase in Transfer to Community Redevelopment Agency — $1.2 million
Increase in Workers' Compensation Expenses - 5836 thousand
Increase in Insurance Expenses - $798 thousand
Increase in Water & Sewer Expense - $752 thousand
Increase in Roadway Maintenance Materials and Project Management Services - $466 thousand
Increase in Lawn and Tree Services Expense - 5426 thousand
Decrease in Electricity Expense - 5(321 thousand)
Decrease in General Fund Grant Match Expense - 5(500 thousand)
Decrease in Professional Services for One-time Assessments and Studies — ${1.3 million)
Decrease in Transfer to Special Obligation Bonds - $(1.6 million)
Decrease in General Liability Expense - 5(2.1 million)
Decrease in Transfer to Fund Community Investment Plan Projects — $(8.0 million)

*Preliminary Budget surplus is prior to the incorporation of recommended reduction strategies and enhancements.
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Fiscal Year 2024 Recommendations

Strategic Enhancements and Budget Balancing Strate

$618.390

4

§618.390

Year 2 FY 2024
Positions Year 1 Met Cost Preliminary
Department Fund | Request Type | Adjustments Title of Request MNet Cost (Ongoing) Budget
City Attorney’s Office 001 | Program - New 'ﬂiﬂiﬁir}nﬁ'ﬁ’fﬁﬁrﬂiﬂt 170,793 21,278 170,793
Total City Attorney's Office $170,793 $21,278 $170,793
City Manager's Office | 001 F;;%Eg:" “Eighwmsaif;”:‘hi; Housing 3i5260] 315260 315,260
City Manager's Office | 001 | Reduction gy, | eweet s f;;f’::f“i"" of (119804  (190.826) (119,904)
) \ Positicn Pubdic Affairs - Parl Time
City Manager's Office 001 Request - New S0 Adminietrative Alda 50,000 49298 50,000
City Managar's Office 001 | Program - Mew - Public: Affairs - FTL Magazine &0,000 B0,000 60,000
; : : Strategic Communications -
City Manager's Office 001 Reduction (3.00) Redurtion af Vacan! Posilisne (296,261) (303,380) (296,261)
: 7 Position :
City Manager's Office 001 Raquest - New QP53 - Hotline 14,599 14,599 14,598
: : Program - Public Affairs and Beach BID
City Manager's Office 00 Ravisad 1.00 Program Manager 35,495 35,166 36,495
Total City Manager's Office [3.50) $60,099 ($19,893) 560,099
Development Services Program - Geographic Information System
Department il Revised (1.00) 515} Position (17,873) L1829 {17.873)
Development Services | 604 | pronram - Naw Mixed Use Code Update 225,000 " 225,000
Department
Development Saervices Program - Elimination of the Nighttime
Department 001 Revised (3:90) Economy Program (181,042) (179,174) (181,042)
Total Development Services Department [3.00) $26,085) (5196,109) 526,085
o 2 Position Senlor Procurement Specialist - e
Finance Departiment 001 Ristgiinat - Naw 1.00 ConstAiiidn Projdes 114,958 111,733 114,958
Total Finance Department 1.00 $£114,958 £411,733 §114,958
) ) H G - Las Olas EMS
Fire Rescus Department | 001 | Capital Qutiay bty - Fre Erin 1089391 126,646  1,099.391
3 Position Additional Third Person Staffing -
Fire Rescue Department | 001 Request - New 9.00 Two (2} Medical Rescue Units 911,546 1,306,791 911,546
) Position i : i
Fire Rescus Department | 001 Request - New 1.00 Public Information Spacialist 130,403 122,803 130,403
Equipment Repair &
Program - Maintenance Funding - Power
Fire Rescue Departmant | 001 Revised Load/P Pro Equipment 75,000 80,000 75,000
Maintanance
) Program - Ten Year Equipment
Fire Rescue Department | 001 Reavisad Raplacamant Plan Update 27 Hn7
Fire Rescue Department | 001 Pé‘;ﬂ’i:;”d' B"'”“gfp’:f;ﬁf;g';g L 35,000 35,000 35,000
Total Fire Rescue Department 10.00 £2.292 557 %1,673.240 §$2.292 557
Human Resources Elimination of the Vacant Chief ;
Department 01 Raduction (1.00 Diversity Officer Position (161,288) {165.851) [161,288)
Total Human Resources Department (1.00) (§161,288)] (5165,851) ($161,288)
Other Genaral ; . g
Covammesnt 001 Reduction Feduction on Nonprofit Funding (475.000) - (475,000}
Total Other General Government (5475, 000) ($475,000)
Parks and Recreation 001 Program - ) Part Time Employee Salary 112 199 112 199 112 188
Department Revised Increases " ! :
Total Parks and Recreation Department - $112,199 $112,199 $112,199
Positi Reguest for Additional Officers -
Folice Departmant 001 | g DS'!'E":J 14.00 Fatral {11) and Homeless 2.766,075| 1,876,756 2 TEE.OTS
g el Outreach Team (3)
Total Police Department 14.00 $2.766,075| %$1.876,756 $2 766,075
Bioaraiti-< Termination of 1SC 14001
Citywide 001 g % (1.00) Environmental Sustainability -
Rewisad
Management System
Citywide 001 | Reduction BRI nL o ©18,300)|  (618.390) (618,390)
Total Citywide 1.00/ 618,390
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Fiscal Year 2024 Recommendations

Strategic Enhancements and Budget Balancing Strategies

CHA
Total Community Redevelopme

Central City Area Fund

nt Agency

$192,408

Community Planning Services Consultant -
Redevelopment Agency 102 | Program - New Land Use Amendment 180,000 180,000
{CHRA) [Central City)
Community .
/ Dead End Street Lighting -
Redavelopment Agency 102 | Capital Qutlay Central City 12,408 - 12,408

§192,408

Total Building Permits Fund
Public Warks
Department

Total Sanitation Fund
Parks and Recreation

Cemetery System

1$9,228)
{197.500)
{5197,500)

Program - Canal Cleaning & Reporting
Revised Sarvices

Development Services Position Additicnal Building Permit

14 1 h 143,161 135,161 143,161
Department 3 Request - New s Agsistance %18 35,18 %19
Development Services Positicn Geographic Information System

140 1.00 ; ; 81,582 70,665 81,582
Department Request - New (GIS) Positicn ?
Development Services 140 Positicn 1.00 Increasing Building Fund Call HE.067 #1900 86067
Department Request - New Center Support
Development Services 140 Positicn s0 Enhancing Building Enforcement 51 962 47,324 51082
Department Request - New Crperational Support
Total Development Services Department 3.50 $362,772 $335,050 $362,772

i hi

Ciilywide 140 |  Reduction = Fiarhaciin D;;";E;': A (3rz.000)|  ¢arz.o00) {372,000)
Total Citywide §372,000 $372.000)

1$36,950)
{197.500)
{$197,500)

{$197,500)

Total Water and Sewer Fund

Cilywide

Fund

Total Central Regional Wastewater System

Program -
Revised

Tarmination of 150 14001
Environmental Sustainability
Manageman! Sysbem

Termination of 150 14001

($377.336)
(29,928)

($29,928)

430 | Capital Out - 358,453 8771 358,453
Department apital Lubtay Enhancemenis 5
Total Parks and Recreation Department $358,453 $9.771 $358.453
ti lerch
Cilywide 430 |  Reduction Redustion D;:Fi”: ant Card (55.000) (55.000) (55,000)
Total Citywide £55.000 555, 000 555,000
Total Cemetery System $303,453 $303,453
Proiaiii Tarmination of 150 14001
Citywide 450 Rzr:l.-iqu 1.00 Environmental Sustainability 50,753 52 887 90,753
e Management System
Citywide 450 | Reduction Reduciion D;;’;esr':ha"t tard (1,875.413)| (1,875.413)|  (1.875.413)
Total Citywide 1.00 {$1,784,660)| ($1,782,526)| (51,784,660
F'uhl.ic Warks 450 F'rnng_:m = Al:!var'_ar.xfzr! ‘..'u'ater T.l'!eter j:AI'I:-H] 1.042 668 1.042 668 1,042 668
Department Rewisad Oparation and Maintenance
; " Sanior Project Manager for
P P i .z
D';b"'it:"f:s asp | TEEER 1.00 Prospect Lake Water Treatment 164,656 162,871 164,656
partme i Plant Project Management
FuElin Wik 450 | Program - New - Water Rate Study - FY 2024 200,000 : 200,000
Department
Total Public Works Department $1.407,324] %$1.205,539 $1,407,324

($576.967)
(30,373

(§30,373)

($377,336)

(20,928)

[$29,928)

Citywide 461 Pég::;"d' Environmental Sustainability (29.828) (30,373 (29, 828)
Managemant System

Total Citywide {529.928) (530,373} [529,928)
Transportation and Parking Lotz/Garages Tree and

i 461 (P - Me - 150,000 150,000 150,000
Mobility Drepartment TR Landscape Maintenance ! 5 :
Transporiation and R ; Parking Pavement Marking
Mability Department 481 Capital Oullay Mainterance Program BE,000 85,000 85,000
Transportation and " : ey X
Mobility Department 481 | Capital Outlay Variable Mazsage Boards 45,600 - 45 600
Transportation and Position Twa Construction Worker

1

Maobility Departmant 461 Requeast - Maw 20 Posilions i 163,348 166,58
Total Transportation and Mobility Department 2.00 p447 198 398, 348 5447198
Total Parking System Fund 417,270
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Fiscal Year 2024 Recommendations

Strategic Enhancements and Budget Balancing Strategies

City Manager's Office 468 | Program - Mew . Alrport Contracl Services 200,000 200,000 200,000
Transfer of Project Manager 1|
) . N Position position from Project - e
City Manager's Qffice 468 Request - New 1.00 Management Fund to Airport 154,643 158,626 154,643
Fund
Total City Manager's Office 1.00 $354 643 $358,626 5354 643
Proaram - Termination of IS0 14001
Citywide 468 I-'izg-l.used Environmental Sustainability (29,928) (30.373) (29,928)

Management System

$30,373
$328,253

h29, 928
$324,715

29,928
$324,715

Total Citywide
Total Airport Fund
Public Works _ Seven Wells Stormwater

470 | P - Me } : 106,000 - 105,000
Department TOgram = New Cleaning (One-Time} L
Pubite: Vo azg: | (EroawEm- s Fanal Cleaning & Rapgrting 167 500 167 500 197 500
Department Revised Services
Public Works ; Manitaring Assessment of

- i ¥

Department 470 | Program - Mew Imipaired Waterbadies 75,000 75,000
Fublic Warks 470 Program - Stormwater Operations
Department Rewvisad 3 Rearganczalion Requasl
Total Public Works Department : $377,500 $197,500 $377,500

Total Stormwater Fund - $377,500 £197,500 377,500
Transfer of Project Manager |
Posilion ; Pasition from Projact
Request - Mew (1.00) Managament Fund Lo Airpart

Fund

Citywide 530

Total Project Management Fund
Human Resources
Department

Total Self-Insured Health Benefits Fund

Health Fund Claims
Administration Audit

545 | Program - Mew 65,000

Citywide Technodogy

I ion T P - i
o echnology 581 TOREM - Infrastructure Modemization BED,B30 - BBO B30
Services Department Revised Plan Phase Il

Total Central Services (Information

3
Technology Services) Fund $660,330

$6,235,272  $2.801,652
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CITY COMMISSION PRIORITIES
FY 2024 Preliminary Budget Funding

This document highlights how funding allocations in the FY 2024 Preliminary Budget and Community Investment Plan
align with the direction provided at the January 2023 Commission Pricritization Workshop.

Economi #* The Community Redevelopment Agency budgets include over $116.0 millien to fund incentive programs to
QNG attract new businesses and encourage ecaonomic development. Another 520,000 is included to advertise and
Development promote the incentive programs.

#* The Community Redevelopment Agency budgets includes $180,000 to conduct a land use plan amendment
that will allow flexible zoning for redevelopment options in the Central City redevelopment area,

* The Development Services Department budget includes $225,000 for a market analysis of mixed-use
developments to encourage more sustainable, long-term growth patterns.

* The Development Services Department budget includes approximately 143,000 for 3 new Business
Assistance Coordinator to assist local businesses with the building permit process.

* Approximately 582,000 has been added to the Development Services Department budget for a Graphic
Information System (GI5) Analyst to support development analysis and planning.

The Development Services Department budget includes $48,000 for 30 development mapping.

The Development Services Department budget includes approximately $227,000 for planning and
administration of the Historic Preservation Program funded by the General Fund.

Monprofit organization funding will continue to support the Fort Lauderdale Historic Society, Inc. in the
amount of 585,000 which contributes to the City's historical life and serves as a resource within the Riverwalk
Artz and Entertainment District.

* Reorganization and rebranding of Government and Economic Affairs to be called Public Affairs. This
Division's budget includes 550,000 for enhanced support through a part-time administrative position for
economic development and external affairs in addition to the transfer of one (1) position from the
Development Services Department to support the expansion of the division.

The Neighbor Support Division budget includes approximately 5138,000 for the continuation of the
H DUSII'I g E PR B PP b

Community Court Program.
Accessibility

The Homeless Intervention Administrator position continues to be funded in the Neighbor Support Division
budget in the amount of approximately $109,000,

#* The Meighbor Support Division budget includes approximately $315,000 to double last year's funding for
the Housing Mavigation Program in partnership with the Taskforce Fore Ending Homelessness.

* The Police Department continues its efforts toward homeless support in the amount of approximately 51.1
million for the Homeless Outreach Unit, including three new Police Officers to enhance services for nights and
weekends, and the Reunification Travel Voucher Program,

Entitlernent grant funding will continue to support homelessness and housing opportunity initiatives and is
managed by the Housing and Community Development Division:

o HOME Investment Partnerships funding will provide approximately 5202,000 to be used in part to
support affordable housing initiatives.

o Community Development Block Grant {COBG) funding will provide approximately 5226,000 to support
local organizations' homelessness assistance and prevention programs.

o Housing Opportunities for Persons with AIDS (HOPWA) funding will provide 57.6 million to assist with
facility-based housing, various rent programs, mortgage assistance, and utilities.

o HOME Investment Partnerships - American Rescue Plan COBG funding will provide $2.1 million to be
used in part to assist those experiencing homelessness and to prevent homelessness.

o State Housing Initiative Partnership funding will provide $2.0 million to be used in part to assist to those
experiencing homelessness and to prevent homelessness,

The Development Services Department budget includes approximately $5.3 million for the enforcement of
code concerns, including vacation rental regulations.
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Infrastructure
and Resilience

CITY COMMISSION PRIORITIES
FY 2024 Preliminary Budget Funding

The Water/Sewer Revenue Bond was issued in FY 2018 in the amount of $200.0 million to fund priority projects;
another 52000 million will be issued in FY 2024 for consent arder and ather priority water and sewer
infrastructure projects. Many of these projects have a multi-year implementation cycle and are ongoing. The
Community Investment Plan (CIP) includes over 531 million in unspent project balances.

The CIP Water/Sewer Master Plan includes 530.9 million in new cash funded capital projects in addition to over
570.0 million in unspent project balances. The Central Region Wastewater budget includes 519.4 million in new
cash funded capital projects prioritized based upon a renewal and replacement study in addition to over 556.1
million in unspent project balances,

The CIP includes 58.2 million in unspent project balances for an owner's representative for the new Prospect
Lake Water Treatment Plant. It is anticipated after the owner’s representative completes their work, the City
will issue debt to support required site work and other obligations under the Comprehensive Agreement,

* Approximately 5165,000 has been added to the Public Works Department budget for a Senior Project
Manager to manage the construction of the new Prospect Lake Water Treatment Plant,

* The CIP includes 545.8 million for advanced metering infrastructure which will improve water billing accuracy,
provide advanced tools for monitoring, and remotely turn off and on services. The Public Waorks Department
budget includes approximately 51.0 million for the operation and maintenance of the new advanced metering
infrastructure.

* The CIP includes 51.3 million in funding for the restoration and replacement of seawalls.

* The CIP includes 57.8 million in cash funded Stormwater Fund capital projects.

& Stormwater Bond in the amount of 5210.0 million is planned to support improvements in eight
neighborhoods identified as high priority areas.

* The Public Works Department budget includes $105,000 for drainage wells cleaning services for the Victaria
Park neighborhood to ensure proper discharge of stormwater runoff from streets.

The Public Works Department will address water quality through the following initiatives;

* The Public Works Department Stormwater Operations budget includes 575,000 for an assessment of
impaired waterbodies.

o The Public Works Department Water & Sewer Fund budget includes 100,000 in funding for the
Waterway Quality Monitoring Program.

o The Public Works Department budget includes approximately $395,000 for the Canal Cleaning Program,

The Public Waorks Department Stormwater Operations budget includes $1.3 million to support asset inventory
improvements and implementation of a Watershed Asset Management Plan,

The CIP includes 56,6 millian for the repair and replacement of bridges.

The CIF includes $3.5 million for the repair and maintenance of sidewalks and roadways,

Public Places

The first 5140 million of the voter-approved %200 million in General Obligation Bonds for improvements to the
City's Parks and Recreation System have been issued and projects are underway in parks throughout the City,

The CIP includes $2.0 millian for the repair and maintenance of City-owned facilities.

The Parks and Recreation Department budget includes $19.6 million for the maintenance of parks.

The CIP includes approximately $4.1 million in unspent project balances for streetscape improvements.

The CIP includes $3.0 million of unspent project balance for the Galt Ocean Mile beautification project.

The Parks and Recreation Department budget includes 51.6 million for special events.

MNonprofit organization funding will continue to support:

* The FY 2024 Preliminary Budget includes $100,000 to enhance lighting and beautification along
Riverwalk Fort Lauderdale, in addition to 5225,000 for the activation of Riverwalk Park.
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FY 2024 Preliminary Budget Funding
% o The Parks and Recreation Department’s budget includes $115,500 for beach open space activation.
Public Places R = s
T o The Preliminary FY 2024 budget includes approximately 714,000 for the second year of funding towards
(continued) pi: : .
a total 55 million commitment for the Huizenga Park project.

The CIP includes 5136.6 million of unspent project balance for the Police Headqguarters Replacement Project.

Public Safety g p
* The Police Department budget includes approximately $2.8 million for the addition of 14 new officers to
enhance patrol and homeless support.
The Police Department budget continues to fund the staffing of the Real Time Crime Center in the amount of
approximately 5381,000.
The Police Department budget includes 52 37,900 for the continuation of the ShotSpotter Program. An
additional geographic area will be added to the ShotSpotter Program through the Department of Justice for an
Illegal Gun Crime Reduction Campaign.
The Police Department budget includes ap proximately $738,000 for the replacement of police equipment such
as bulletproof vests and license plate readers,
* The Fire Rescue Department budget includes $912,000 for nine (3) additional fire rescue staff, beginning in
Aprif 2024, to increase the number of third-person rescue units. Third person staffing decreases the amount of
time that units are offline and allows engines to address a non-EMS5 simultaneous event.
#* To address the fire rescue service needs of downtown, the FY 2024 Preliminary Budget includes 51.5 million
in funding for fourteen (14) fire rescue personnel, who will eventually staff the new downtown Emergency
Medical Substation 88 which is expected to open in FY 2025.
The CIP includes $250,000 for a temporary trailer to serve as the Ocean Rescue Headguarters,
The CIP includes approximately $183,000 for the replacement of lifeguard towers.
#*The Fire Rescue Department budget includes approximately 55.2 million for the replacement of equipment
such as extrication equipment and bunker gear.
* The Fire Rescue Department budget includes approximately 51.2 million for a fire engine that will be assigned
to the new Heron Garage-Las Olas EMS5 Substation, which is anticipated to be operational in FY 2025.
* The Fire Rescue Department budget includes approximately 5130,000 for the addition of a Public Information
Officer.
* The Fleet Services budget includes 510.% million for the replacement of 104 Public Safety vehicles, per the
vehicle replacement schedule, including three Fire Rescue apparatuses.
Municipal Transportation Surtax Grants are anticipated in the amount of approximately 52.8 million for the

Tmnsdp:rlaﬁnn One-Way Pairs Feasibility Review and Implementation Project.
and Traffic - ! : =

The CIP includes 52.5 million to continue the implementation of the Las Olas Mobility Plan.
The CIP includes approximately $500,000 for traffic flow improvements.
The Transportation and Mobility Department General Fund budget includes 550,000 to continue the Speed
Radar Program to collect traffic data for potential synchronization improvements.
Transportation and Mobility Department General Fund budget includes approximately 561,000 for Blustooth
sensors that collect traffic data for analysis.
* The Transportation and Mobility Department budget includes approximately 546,000 for variable message
boards which will provide traffic alerts for road closures and other traffic events.

*some of these projects have elements that are components of other programs and initiatives; as such, the funding identified obove may
extend to multiple Commission Priorities.
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Nonprofit Organization Grant Funding

As a part of the annual budget process, the City provides nonprofit organizations with funding to
support key community services that align with the City's Strategic Plan, annual Commission
Priorities, and operational needs. This grant funding allows the Commission to allocate resources to
key initiatives without the lead time that would be required if the City were to provide the services
internally and provides flexibility to address different priorities each year without a long-term
financial commitment. Nonprofit organizations that receive grant funding are required to execute a
Participation Agreement which stipulates the funding amount, public purpose, scope of service,
financial reporting, term length, and time of performance.

The “FY 2024 Recommended Funding for Nonprofit Organizations” summary table details the

organizations recommended for funding in the FY 2024 Budget, the recommended funding amount,
and the purpose of the City's contribution.

City of Fort Lauderdale

FY 2024 Recommended Nonprofit Grant Participation Agreement Funding

Organization Recommended Purpose of City's Contribution
Funding
e S NG A WO Support meal and transportation services and resources
ak 5127,842 to City of Fort Lauderdale seniors and adults with
Broward County, Inc. © e
disahilities,
Boveritown Devsiopment Redevelop Huizenga Park to add amenities, concessions
Authority of the City of Fort $714,285 P g e e
and a restaurant,
Lauderdale
Early Learning Coalition of Provide subsidized childcare for approximately 2,500 Fort
550,000 ; P ; 7
Broward County, Inc. Lauderdale children of eligible low-income families.
First Call for Help of Broward, IF'ruwde .suppurtwe istening, crisis m_tervennon, and
525,000 information and referrals that help residents to access
Inc. dha 211-Broward, Inc. : ;
SCIEIEI! Program services.
Provide 5th and Bth grade public schoal students in Fart
Junior Achievement of South : ; g gr : e . : .
Florida. Inc 533,900 Lauderdale with financial and entrepreneurial learning,
o served annually through JA BizTown and JA Finance Park.
Provide kindergarten through 5th grade public
NS et G DisEaar ¥ elementary school students in Fort Lauderdale with
; Y 214,800 Museum and school instruction to improve long-term
Science, Inc. 2 : e i
academic success in the critical STEM (science,
technology, engineering, math) disciplines.
Provide Innovative art exhibitions and cultural,
Nava Southeastern University, £250,000 educational and enrichment programs to stimulate
Inc. for NSU Art Museum ! vourism in Fort Lauderdale as well as provide
complimentary admission for City residents.
Subtotal Grant Funding 51,415,827
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Nonprofit Organization Grant Funding, continued

City of Fort Lauderdale

FY 2024 Nonprofit Funding Transitioned to General Fund Operating Budget

Contracts and Sponsorship

Organization Recommended | Purpose of City's Contribution
Funding
Fort Lauderdale Historical C!nntrilhute. toward the educational, cultura!,l an.l:l
Sotiety. Inc. $85.000 h:stqu:ai 1IfE. of Fort Lau#erl:tale to serve as a historic
tourist destination within the Riverwalk Arts and
Entertainment District,
Riverwalk Fort Lauderdale - $50,400 Provide space in the monthly Go Riverwalk magazine to
Go Riverwalk Magazine d communicate City information.
Provide for the programming, beautification, lighting
Riverwalk Fort Lauderdale - enhancements, and revitalization of Riverwalk Park and
Riverwalk Activation® F3en 08 special events such as the annual Light Up Lauderdale and
the Day of the Dead celebration.
Provide Fort Lauderdale's youth with summer-long
Summer Youth Employment $150,000 employment with the City including lessons about how to
Program ! abtain and maintain a job and how to turn any job into an
investment of time and effort for the future.
Sponsor the Annual Boat Parade and build a festival and
Winterfest, Inc. 575,000 full complement of events around the Greater Fort
Lauderdale area.
Subtotal Contracts and
. . 5685,400
Sponsorship Funding
GRAND TOTAL FUNDING $2,101,227

*Includes S100,000 for lighting enharncements
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City of Fort Lauderdale, Florida
Special Events and Public Space Activation
Budget Summary
FY 2024
Preliminary Budget

List of Activities

Fourth of July S 400,000
Riverwalk Activation 5 225,000
Las Olas Oceanside Park Activation S 115,500
(Great American B BEach Party L § 100,000
Sistrunk Festival S 100,000
Summer Jamz |5 100,000
Jazz Brunch S 66,000
Starlight Musicals |5 60,000
Downtown Countdown - New Year's Eve S 50,000
St. Patrick's Day Parade e 40,000 |
King Hahday Parade and Multicultural Festival S 40,000
Carter Park Jamz | 5 20,000
Fort LauderBoo S 20,000
Light Up Sistrunk 5 20,000
Light Up the Beach S 20,000
Light Up the Galt 15 20,000
Pre Labor Day Festival S 20,000
Get Lit - Riverwalk 5 16,500
David Deal Play Day S 15,000
Relay for Life 15 10,000
Sips, Sounds, and Splats S 10,000
Viernes Musicales I's 10,000
Noon Tunes S 8,000
Diwali s 5,000
Kijiji Moja S 5,000
Menorah Lighting 1S5 2,000
0ld School Reunion S 2,000
Pride Parade |5 1,500
Blg Tav and Truck Extravaganza S 1,000
Kwanzaa Ujamaa S 1,000
Santa on the Beach S 800
Event Support Related Expenses

Marketing S 50,000
Music License Fees 5 10,000

®

General Fund Total 1,564,300
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Praliminary City of Fort Lauderdale
FY 2024 - FY 2028 Community Investment Plan
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Praliminary City of Fort Lauderdale
FY 2024 - FY 2028 Community Investment Plan
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Prapased Replacement Type

General Fund - 001

Miteage

FY 2

Replacement

Caost

Rapl

B

Reptaement

Cost

2017 Ford Fussan Hybrid Fusicn Hybrid 7 34,252 533290 | % 3 5

2y Ford Fusaon Hybrid Fusion Hybrid 7 42,633 533,299 | % - - - 5 -

27 Ford Fusaan Hybrid Fusion Hybrid 7 34,255 533,246 | 5 - & - B -

2T Ford Fusgian Hybrid Fusgion Hybrid 7 46,581 533,230 | & - [ - F -

2T Ford Fusian Hybrid Fuigion Hybrid & A4 | 5 - 533,289 | § - 3 -

T Ford Fusian Hybrid Fusion Hybrid ] 41,557 | 5 - 533,299 | 5 - -]

g Ford Fusian Hybrid Fusion Hybrid ¥ 29,572 | 5 . £33095 | & ]

HHE Ford Fussan Hybrid Fusion Hybrid 7 31,266 | 5 - $53,258 | § - b -

HHE Ford Fusdan Hybrid Fusion Hybrid T 92,055 | 5 - 533,299 | § - & -
_X13 Fordd Fusian Hybrid Fusian Hybrid 7 29,059 | 5 - 533,299 | 5 - E -

218 Foird Fusan Hybrid Fuigion Hybrid 7 33,757 | & - 433,259 | § - H

208 Foard Fusian Hybrid Fusion Hybrid 7 52,87 | & 433,255 | 5 k3

2018 Food Fussan Hybrid Fusicn Hybrid 7 53644 | 5 = 433,255 | & 5

Faiil:g Ford Ford F150 Ford F150 ] 30,283 | 5 - ] - - % -

27 Ford Fusan Hybrid Fusion Hybrid a 20,556 | & - B - - & -

2017 Ford Fusgian Hybrid Fusgion Hybrid b 35,219 | 5 - H - - F -

20 Torgata Camiy Hyhrid Camiy Hyhrid 7 2,132 | 5 - 3 - 5 : 535,078 | 5 -

2320 Toata Camry Hyhrid Camiy Hyhbrid 7 2137 | & 5 ] = | 535078 | 5

20 Toata Camry Hybrid Camry Hybrid ¥ 32,06 | 5 & L | 535,078 | £

poiFli] Toyota Camry Hybrid Camry Hybrid 7 12377 |5 - 5 - & < G35,078 | % -

20 Terpats Camry Hybrid Carnry Hybrid 7 21,112 | 5 - 5 - 5 = | 535,078 | & -

220 Tergala Canmry Hybirid Carnry Hybirid 7 12,06 | 5 - H - - 535,078 | % -

il Pieroe wieloity Wielocity 14 84,121 S1,645000 | £ . & . 5 .

2009 Hackney Bros [ it} Ol 14 83,341 51020271 | % - & - - % -

20T | Hackney Bros Tc1BA2 TelRR2 17 28,503 SA08,050 | 5 - 5 - - ] -

HME Fresghitlines M2-106 w12-106 8 128,724 SA028T6 | 5 - 5 - - F -

HNE Freighiines K3-106 K12-106 ] 110473 442,497 | 3 - 5 - - 3 -

21e Fraighiiner FA3-106 K12-10E B 104,941 5442492 | 3 & %

13 Irtermatianal 4300 2300 11 al,487 5440555 | & 13 5

MHE | Freightiiner 2-106 hi2-106 ] 99,208 SAA0EES | & - & - - 5 -

2007 Hackney Bros Te1BA2 Te18R2 17 28,834 5427450 | & - 5 - - 5 -

W16 Chaeriel Silverado Silverado ] 141,092 S420,000 | % - |5 - - |5 -

214 Cangomaster CmaZRTa3 CmaT8Ta3 1 - G165 | 3 - % - - 3 -

1T Ford Ford F250 Ford FI50 T 52,549 547,267 | 2 g = %

217 Ford Ford FE50 Ford FI50 I 21,567 Sari6E | & 5 ' r L]

2T Ford Ford FX50 Ford F250 7 31,100 507,262 | % - - - - 5 -

216 Ford Fard FE50 Ford F150 ] TH,624 545,000 | 5 - & - - B -

216 Fored Explorer Explorer B B4, 7B 542,000 | 5 I - - |5 -

220 Toyata Tacama Tacoma 4 13,242 SA0584 | 5 - 5 - - 3 -

T Ford Ford FI50 Ford FI50 7 52,206 538,127 | 3 5 = - -]

2018 Ford Taurus Taurus [ 58,370 534,000 | & & . %

2018 Feoed Taurus Taurus [ B6,556 534000 | 5 - E - - & -

216 Chevrolet Calarado Calarado 8 101,880 534,000 | 5 - & - - & -
M6 Chenvrolet Calaradn Codarado 8 58,034 534,000 | 5 - F - - E -

e Chewioat Cokarado Codarade [ 1054 534,000 | 3 - 5 - - H

21 Chewrodet Cakarado Colrado ] 35,061 534,000 | 3 - = %

20186 Chererolet Calarado Coarado 8 43,511 534,000 | 5 & = %

2016 Chewrobet Colarado Colorado ] 64,387 534,000 | - 5 - - % -

2008 Pigrie Velotity Welozity 15 B6,210 | 5 - 51,756,026 | & - - & -

216 Freighilines M2-106 W2-106 b 3,796 | 5 - 454,983 | § - - F -

HHE Freighitlines W2-106 W12-106 a 84,905 | 5 - 5454083 | 5 : - H -

e Freighitfiner M3-10& K12-10E a B.E24 | 5 5453,781 | 5 = = 5

2015 Freightiiner M2-108 W= 10k 1] 69,058 | & 463,978 | 5 = - ]

e Freightliner 12-106 hA2-106 & BO455 | & - 453,778 | 5 < - 5 -

1S Chewrolet Tahos Tahpe & 32,026 | 5 - 552,000 | & - - E -

2% Chewrobet Tahise Tahioe & #8045 | 5 - S52.000 | § - - E -

T Ford Fiord FI50 Fiord F150 & 43,524 | 5 - SBETH | § - - 3 -

27 Ford Ford FI50 Fiord FI50 B ZH,281 [ 5 - SERETE | & - ]

AT Ford Fard FESD Ford F250 ] 51,7914 | 5 SARETS | & . 5

2020 Toyota Tacoma Tacoma 4 721 | % - 536,344 | & - - k3 -

27 Ford Fusgion Hybrid Fusion Hybrid 9 64,705 | & - 530,000 | 5 - - 5 -

2T Ford Fusian Hybrid Fusian Hybrid a 66,277 | 5 - 30,000 | § - - 3 -

T Fiord Fusian Hybrid Fugion Hybrid a BO145 [ § - 334,000 | § - - 3 -

17 Fiord Fusion Hybrid Fusicn Hybrid E] 32,850 | 5 234,000 | & = |5 - 5

T Chewralet Calarado Lolarado ] 44,650 | & . 30,000 | & - 15 % .

2T EZ Go Hive Five 8 - & - 14,358 | & ] - % -

222 Jahr Degre HPNE1SE Gator HPREASE Gatar 2 - & - 514,300 | § - |3 - ] -

215 Pigrge Hrroes KT Arrow KT 11 67,854 | 5 - 3 - SBE4.643 | & - F -

6 | Freightiines M2-106 K12-106 13 BOIDS | 5 - 3 - 5462059 | & - 3 -

2015 | Chewrolet Tahios Tahoe 7 15,321 | & - 5 545,433 | 5 %

g Earmasaki Pule 4010 e 40140 ] 145 | & 5 513,547 | § 5

MR | Harmasaki Pule 4010 telude 40010 ] 285 [ & - % - 510547 | 8 - 5 -

2015 Pierce Srrow KT Hrrow KT 12 69,675 | & - E - 5 i | SO10,856 | & -

25 Pigrie v KT Arrow KT 12 65,865 | 5 - 3 - 5 - SOI0B56 | 5 -

2018 | Freightiner K2-106 K12-106 9 T4BET | 5§ - H - % =—} SARLTES | 3 -

1T Fioard Ford F450 Ford F450 ] 51,304 | 5 % g | 5481463 | &

froivli] Chewralet Tahoe Tahoe ¥ 6,940 | & 5 . -] . SEGGaE | 5 .

20 | Chewralet Tahoe Tahoe 7 345 - -] - & S | SG5,998 | 5 -
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HRo | Chewrolet Silverado Silverado 7 &6,564 | 5 - E - & - 550,76 | & -
W0 | Chareride Silverado Silverado 7 FERFEN I B - |85 540,576 | 5 -
019 | HNigsan Frontiar Frontier il 7482 | 5 - 3 - 5 536071 | 5 -
2021 | Club Car Carryall 500 Carryall 500 & - 3 - 5 ] 514573 | &
il Cluh Car villager Willager L] s 5 & 514,384 | & .
o | Ford Ford FE50 Ford F550 7 41,153 [ & - -] - & - S4497,900
220 | Ford Ford F350 Ford F550 7 25,060 | 5 - 5 - 5 - S447,800
220 | Ford Ford F550 Fiord F350 7 22,382 | 5 - E - g - S407,000
| Ford T-350 T-350 & 24,215 [ 5 - 3 - 5 - 352,014
2020 | Charwroilet Slvarado Sllverado B 36,100 | 5 = 1 5 250,176
2020 | Chawrodet Lilverado Silverado £ 28,217 | & 5 5 £50,1T6
2020 | Chewrobet Silverado Silverado 8 20,085 | 5 - -] - H - S48,004
A0 | Chewrolet Silverado Silverado 8 18,344 | % - 5 - & - S4B, 004
220 | Kearmias aki w4010 Pz 4010 ] 5 5 512,765
Parks and Rec
2me | Bush Hag RTEHE-1 RTEOG-1 ] T 53400 | 5 g 5
2016 Laky 1250 1250 9 4 51,752 | & = % 3 k) =
2016 | Tara 686 GBG ] 118 510,339 | 5 - & - B -
M8 | Sun Coast Teailar Trailer & 12 511,431 | 5 - |5 S ) -
2017 | Cluh Car Carmyall 700 Carryall 700 7 27 517081 | 3 - 5 - 3 -
w7 | Gilkert SEraAce SarvADe 7 1,580 521,001 | 3 5 - -]
2019 Tora Growndsmaster 7200 Graundsmaster 7200 5 25 016 523133 | £ 5 5
2019 | Tora Growndsmaster 7200 Grourdsmaster 7200 5 1,183 523 1%% | 5 - E - & -
H1E | Tara Warkman HOK Wharkrman HODK 5 189 S28,097 | 5 - & - & -
_ W16 | Ol Ram Rafm 8 47,798 530,000 | 5 - F - E -
ME | Dexdge Rami Ram ] 15434 530,000 | 3 - 5 - H
2017 | Toyota Prius C Hytrd Prius C Hybirid 7 53,467 533,500 | 3 5 B
206 | Tara Reclmaster 11000 Reelmaster 211000 ] 436 43813 [ % & -]
S | Tora Groundsmaster 35050 Ground 35050 a 7 540511 | - 5 - % -
A6 | Ford T-350 T-350 ] #0,271 547,397 | & - & - & -
2016 | Ford T-350 T-350 B 26,371 SROEFS | 5 - 5 - F -
ME | Fiord T-350 T-350 il i7.655 S5MERS | & - 5 - H -
M9 | AU Sikent Sentinal Sikent Sentingl 5 5|5 - 55,382 | 5 = 5
201% Ao Silent Sentinel Sibent Sentinel 5 8% 55352 | & - 5
1% | Sun Coast Trailer Trailer L] 1|5 - S8 | & - 5 -
2016 | Tara 687 687 a 11 )5 - SBA05 | 5 - E -
W1 | i Coas Trailer Trailer [ EERIE - 511,609 | 5 o -
2021 | =] I-Master I-Master 5 a0E | § - 31448 | 5 - 3 -
2021 | T I-Master I-Masier 5 549 | 5 - 514,451 | & -]
21 | Tora EMaster F-Master -] 240 [ & . $14.4%1 | % 5 .
29 | Tora Groundsmaster 1200 Grourdsmaster 7200 & 1,352 | & - S24.250 | & - % -
2015 Toma Groundemaster TI00 Grourdimaiter T200 (3 2% | 5 - S24,614 | 5 - 5 -
018 | Ta Groundsmaster TI00 Grourdsmaster 7200 ] 755 - SM61 | 5 o -
W01 | Tan Groundsmaster 7100 Grourdsmaster 7200 & - |5 - 24614 | 5 - |3 -
2015 Tora Growndsmaster 7300 Graurdsmaster 7200 & BeD | 5 - 424614 | 5 5
2y | ] Grownd i) Graurdsmaster 1200 & BiG | & s2614 | & 5
M1 Toma Ground TR0 Ground r THD & 135 [ & - L5879 | & - 5 -
2021 | Tora Grewndsmaster 72000 Groundsmaster THID 5 996 | 5 - S25.879 | 5 - 5 -
2021 | Tiana ‘Waorkiman HD wWarkman HD 5 q95 | 5 - 537,215 | § - E -
221 Torng Waorkman HD ‘Warkman HD ] 182 | § - 227215 | 5 T 3 -
e | T Raal 21000 Rt 31HID a w0 | 5 539,365 | & = %
2m7 | Ford Fard FES0 Ford F250 ] 35M0 (8 50,314 | § 5 .
2016 | Jahri Deere S065E SO65E 8 4| % - S43,357 | & - -] -
P | Ford Fard FE50 Ford F150 ] 10,650 | & - 540,000 | 5 - 5 -
P | Foord Fered FESD Ford FI50 ] 17,792 | 5 - 45619 | § - E -
T | Fiord Fiord F350 Fird F350 i 12,942 | 5 - 247113 | 5 - - -
7| Ford Ford F350 Ford F350 -] 23,183 | 5 - 50,000 | & - %
28 | Ford Ford P50 Ford F550 & 18,571 | 5 ShRASE | & 5
217 Wermeer Schi2 ScEl2 ] Frrg - S7A840 | & - 5 -
w21 | T Groundsmaster 40000 Groundsmaster 40000 5 124 | 5 - £H2,074 | 5 - ] -
g | Freightliner r2-106 W12-106 ] 31,247 | 5 - S1R5.000 | § - F -
2021 | Heonda Picniear SKS700 Pinrmar SKER00 5 230 | 5 - H - - 3 -
206 | T Waorkman MD ‘Warkman BMD 10 1,366 | 5 - % 514,132 | & - -]
216 Tora Greensmaster 1600 Greersmaster 1600 1a 141 | 5 - 5 514,520 | 5 5
21 | Tora Growndsmaster 7200 Groundsmaster 7200 [ - F - b3 - S24.212 ': 5 - & -
w17 | Dedge Grar Caravan Grard Caravan q 18,464 | 5 - 5 - 528,214 | & - 5 -
_ 218 | Charvrinhe] Silyerpdi Silverado B 20,392 | 5 - |5 - S2EB45 | 5 - |5 -

16 | Tara Groundsmaster 7200 Grourdsmaster 7200 1 Loz | 5 - 1% - 539,600 | & o
2017 | Cheroiet Cokarado Cotarade E] 34,882 | 5 3 531,041 | § B
017 | Mis=an Fromtier Froevbier E] 10,047 | 5 = 5 512112 | & 5
e | Chewrobet Colarado Colorado ] 16,381 | & - ] - SME21 1 6 - % -
A6 | Tara ‘Warkman HOK Warkman HDK 10 1834 | 5 - B - 5350954 | § - & -
2016 | Tewa Waorkian HD Warkman HD 10 a5 | § - H - 536947 | & - F -
T | Fiord T-250 T-250 a #7415 - 3 - 544,550 | & - H -
T | Fioard Ford F350 Fioard F350 a 26,174 | 5 - 5 545376 | & = 5
2016 Tora ‘Warkman HDX Warkrman HDK hli] 1823 | % % 249075 | 5 - 5
206 | Tora fGreersmaster 3150-0 Greensmaster 3150-0 10 B2 | & - 5 - G55 257 1 5 - k3 -
2HE | Jahn Deere kL AR ] 662 | 5 - 5 - 557,778 | & - E -
218 | Bandit ¥PIS %P5 & - 5 - E - 58337 | & - E -
e | Tara Groundsmaster 40000 Groundsmaster 40000 b L1495 | 5 - s - 588925 | & - |3 -
216 | Tior Groanic tar 45000 Grow 45010 1d B50 | 5 - 1] 595,152 | 5 ]
2020 | Century Industries Mchik: Stage Mobde Stage & 15 |5 5 5145028 | & 5




Commission Memao 23-070
Attachment 7
Page 3 of 15 FY 2024 - FY 2028 Fleet Replacement Plan

FY 20

Make Mndel Prapased Replacement Type Repls ‘ ' . : L Replacement

M7 | Casp Case SROSN Cage SEIEA a 2108 | 5 - B - 5157188 | & - & -
222 Tara BET GAT F] 35 - H - ] - 58315 | 5 -
2 Cluh Car Carryall 500 Carryall 500 5 M5 - H - 5 - 513,140 [ 3 -
2021 Clush Car Tempa Tempa & 102 |5 B E 5 . 513,237 | 3

2022 | Tora Gresnsmaster Gre: er 5 . -3 % 5 . 514,343 | £

A2 | Tara 2-haster TEOO0 Z-Master TSO0D 5 115 | & - ] - b - S20,98% | % -
2022 | Tara Z-Master TS000 Z-Master TSOOD 5 139 | 5 - E - 5 - 520,983 | 5 -
2022 | Tara E-Masier TRO00 £-Master T5000 5 184 | 5 - H - & - 521447 | 5 -
2073 | Targ Varsa-Wac Warsa-Wac 5 3|5 - |3 - 5 - 534,709 | & -
2022 | Calumbi Utistruck Utiitruck 5 175 [ 5 - |z B - 536,328 | 3

202 Tora MHA MH4DO 5 - |3 = |% 5 . 541,438 | % .
2016 Jahn Deere S055E SO55E 10 T |5 - k] - b - 562,077 | % -
20 Ford Ford FAS] Ford FA50 7 16,350 | & - 5 - & - 576,908 | 5 -
o | Fird Frd FASD Ford FA50 10 2R.381 | 5 - E - 5 - 570,085 | 5 -
2017 Ford Ford FA5 Foerd F450 1 26,331 [ 5 - H - 5 - STHOE5 | 2 -
2020 Paterhilt 237 337 7 2,244 | 5 H 5 . £111,199 | %

218 Ford Ford 450 Ford F450 a 11,108 | & . ] . & . 5115000 | .
2020 Peterbilt 337 337 7 4,261 | & - ] - & - 5192478 | £ -
220 Peterbilt 337 337 7 10,815 | & - B - 5 - %139,559 | & -
N Irtematianal RVEDT KIWEDT 7 17,813 [ 5 - 5 - 5 - 186,135 | & -
2018 | Frad Ford F550 Ford FE50 R 21,895 [ 5 - 3 - 5 - 5198,000 | 5 -
2020 | Intematianal MVEDT MNETT 7 13,220 | § B 5 . 5168299 | 2

2118 | Fraightliner I12-106 #12-106 4 10,537 | & % 5 - 5212414 | %

e | Freightliner I12-106 M2-106 a 6,616 | & - -] - b - 217078 | & -
218 | Irterriatianal 7300 T300 L] 34,925 | § - E - 5 - 271,008 | & -
2017 | Texas Traikers EQHI1AE EQ30146 11 215 - E - 5 - 15 - 58,509
s | Texas Traikers EC2I10GY EQIO10GY 1a 2001 |5 - H - 3 - 15 - 59,996
2017 Tawas Trallers EQIZ14B F1IZ148 1 24 |3 - |2z 5 B - 212,133
217 Texas Tralkers FE25148 FE25148 11 5|5 - 1] . 5 - s £12,4E5
2017 Ford Ford F150 Ford F150 10 10857 | & - % - b3 S ] - 535,70
g Ford Fard F150 Ford F150 10 16,582 | § - 5 - 5 - " 5 - S36,07%
2018 | Genig Te-34420 Te-34420 10 65 |5 - E - 5 - |8 - 538,315
20 Higsan HY2500 NS00 & 13,835 | 5 - i - 5 - } 5 - 23R,61%
220 Ford 1150 T-150 ] 15,929 | 5 B E B s . 239,951
216 sahri Deere JasE S038E 11 B2l |5 1] g = §5 . 80,151
218 | Ford T-250 T-250 ] 32283 | 5 - ] - & B E - S50,657
218 J Chamvriaiet Silyerado Silverado 10 17,828 | § - 5 - & - 5 - 41,733
2019 | De=lge Ram Ram & AB66 | 5 - E - 5 - 5 - 541,733
2020 | Ford T-250 T-250 & 12,115 | § - i - 3 - 5 - 243310
7 | Foed Ford FI50 Ford $250 1 17,434 | 5 B E 5 - s i 244,680
017 | Ford Fard F200 Ferd E250 11 HL58E | & - |8 5 - |8 - £40,680
2017 Ford Ford FXS0 Ford FI50 11 35,334 | § - 5 - % - 15 - Sid, B0
17 Ford Ford FI5] Ford FI50 11 25,832 | 5 - E - & - 18 - 40, A0T
217 Ford Fard FES] Ford FI50 11 10,615 | 5 - H - g - |5 - 44,802
ol Ford Ford FI50 Frord FI50 1l 25083 | § - H - 5 - I8 - 484,802
2017 Foed Ford FE5) Ford F2501 11 084 | 5 B E 5 - s . £44,002
| Ford Ford F250 Ford FI%0 11 19,0584 | & % & = ] - &40, 800
217 | Ford Ford F250 Ford F250 11 25,837 | & - ] - b - ] - 44,802
2020 Hisaan NW1500 HNW1500 ] 12,237 | § - E - 5 - 18 - Sl A0
2020 | Higzan H¥1500 NW1500 & B6AT | 5 - H - & - |5 - 544,802
=20 ] Higzan HY¥1500 NS0 & 15,518 | 5 - H - 5 - 18 - 244,803
2017 | Foed 1-250 T-250 11 37,169 | 5 - |z B - 15 - 245,055
2007 Ford 7250 T-250 11 20,656 | § R E 5 - |8 $45,885
27 Ford T-250 T-250 11 23,324 | § - k] - b BB E - S5, 855
17 Ford T-250 T-250 11 18910 | & - 5 - & - 18 - 545, B85
o | Fird T-250 T-250 11 6,668 | 5 - E - 5 - 15 - 545,895
2017 Ford Ford F350 Fod 7250 1 34,758 | 5 - |3 - |5 - 1% - S46,680
20017 Foed Ford F35 Foed £330 1 10,573 | 5 H 5 - Is . 247,085
220 Miszan N 2500 NW2500 ] 23812 |5 . ] . & . 5 - S8, 800
2018 Tara Procore 1258 Procare 1258 10 555 | & - ] - & - 15 - 555,138
218 | Ford Frd FX50 Ford F250 10 19,359 & - B - 5 Bl E - 556,822
2013 | Ford Foard FI50 Ford FI50 ] 18271 [ 5 - 5 - 5 - 5 - 556,022
2018 | Ford Ford FI50 Ford FI30 ) 7841 |5 - 3 - 5 - 5 - 356,032
2020 | Foed Ford FE5 Foed F2341 ] 10,686 | § B 5 5 - 456,822
217 | Ford Ford FI5 Ford F150 11 230683 | & % 5 - ] LhH,000
e | Ford T-350 T-350 10 33,002 [ & - -] - b - ] - 561,900
218 | Ford T-250 T-250 10 15730 | § - E - 5 - 5 - 561,006
2017 | Ford Ford FE50 Foerd F350 11 17,862 | § - E - 5 - 5 - 563,700
7 | Ford Ford FA50 Ford F350 11 25817 [ 5 - H = 3 - 5 T 63,700
2017 Foed Ford F35 Foed £330 1 21,773 | 5 - |2z 5 5 - %53,700
2018 Ford Ford FA50 Ford F350 10 14,006 | & - 1] . 5 . 5 43,700
2018 Ford Ford FA50 Ford F150 10 14,181 | & - % - b3 - ] - 63,700
219 Ford Fard FA50 Ford F350 ] 17874 | § - 5 - 5 - 5 - 65,564
2T | Ford Fard FASD Ford FASO 11 22,783 [ 5 - E - 5 - 5 - 568,000
213 Ford Ford PS50 Foord FR50 1 4,884 | 5 - i - 5 - 5 - 570,055
20 Kubota M5-098 M5-091 ] 280 | 5 B E B s . 70,716
2m7 Ford Ford P55 Ford FS50 11 8,218 | 5 1] g - ] . 472,446
21T | Ford Ford F450 Ford F450 11 14,580 | & - ] - & - ] - 572,971
19 J Jahr Depre SOTSE SO75E q d61 | 5 - 5 - & - 5 - 575,817
2019 | kahr Deare SO7SE S075E & - g - E - 5 - 5 - 575,902
e | Ford Ford FA50 Ford F450 & 15817 | § - i - 3 - 5 - 576,908
e | Bandit 1H4F 18KF E] e |5 - |z 5 - s i 478, 7ES
AT | Ford Ford F450 Ford F450 11 41,481 | 5 = ] & = |5 - b N [
HHT | Ford Ford F450 Ford F450 10 11478 | & - ] - % - 15 - 584,842
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07 | Miz=zan Albma Alima 7 109,358 214X | 5 b |E ]
216 | Chrysler 200 200 7 51,168 523,082 | % 5 ] 5
2015 | Chavridel Imgals Impata ] 61163 S28,000 | 5 ] | ES
215 | Chenmolet Impals impals ) 7397 528,000 | 5 3 15 S
205 | Ford Fusian Hybrid Fusian Hybrid 7 158,441 528540 | 2 5 B B
205 | Fooed Fussan Hybrid Fusicn Hybrid 7 98,250 52540 | % 5 1 5 k3
HHE | Mis=an Pathfirder Pathfinder 7 168,312 525,958 | & b3 15 %
215 | Ford Fusian Hybrid Fusion Hybrid 10 124,167 533,298 | & 5 : 5 B
2015 | Ford Fusian Hybrid Fusizm Hybrid 10 123,642 533,398 | 5 5 15 E
214 | Toyata Camry Hybrid Camry Hybrid 1 104,871 533,307 | 3 5 15 H
2016 | Toyata Prius Hyteid Prius Hybeid ] 71864 533,550 | 3 5 B B
2014 | Toyata Camry Hybrid Camry Hyhrid 10 105,061 533,704 | % g 15 ]
2014 | Toyata Camry Hybrid Camry Hybrid 10 165,827 533,704 | 5 & B ]
w014 | Toyats Camry Hybrid Camry Hyhrid 10 45,628 533,704 | 5 & 1% B
216 | Fowed Explorer Explorer i THABLS 53,437 | 5 [ E F -
2015 | Higzan Pathfidar Fathfincar ) 105,210 535,198 | 3 3 15 3
a7 | Missan Pathfirdar Pathfinder 7 84,801 535,259 | 5 5 15 5
2mr | Miszan Pathfirder Pathfinder 7 104 381 535,284 | £ 5 |5 5
2T | Ford Fusian Hybrid Fusion Hybrid 7 §3,518 535,632 | & % 18 b
w17 | Ford Fusaan Hybrid Fusicm Hyhrid 7 85,547 535,632 | & 5 [E &
M7 | Ford Fusian Hybrid Fusion Hybrid 7 121443 535,632 | 5 i 15 E
15 | Chaesriden Tranerse Travarss a 130,456 535,588 | 3 5 15 H
2017 | Nissan Pathfirder Pattfinder 7 39,433 537494 | 3 5 s B
2015 | Ford Ford F250 Ford FI50 -] 119,577 504,090 | % & 5 ]
215 | Ford Ford FXS0 Ford F250 4 53,218 45,619 | & ] 15 %
M7 | Frrd Explorer Explarer 7 72,027 G55,000 | % ) 14 ]
P 1 T | Ford Explorer Explarer 7 7365 S55,000 | 5 g B 5
ME | Ford Explorar Explorer 7 41,872 S5E,000 | 3 5 s H
207 | Ford Expedifion Expedaion 7 50,708 557,000 | 2 5 5 3
| Ford Expadition Expediion g &1,565% 557,914 | % & ] ]
7 | Ford Expedition Expediticn a 32,350 457914 | 5 b 15 ]
2017 | Ford Expaditicn Expedition q 7H,558 557904 | 5 5 15 E
2o | Chesraler Tahios Tahioe 4 54,147 558,349 | 5 o H E
00 | Cheerodet Tahos Tahoe 4 73883 568,349 | 3 5 15 S
2020 | Cherwrolet Tahoe Tahoo ] 26,080 558,349 | & 5 B B
20T | Dodre Charger Charger 7 106,652 558,418 | % & 14 %
217 | Dodee Changer Charger 7 84,173 S58.418 | % & ] %
M7 | Declge Changer Changer 7 76,276 S5E,418 | 5 5 ]' ] %
7| Doelge Charger Charger 7 70,085 558,41R | & 5 s 3
2017 | Dl Charger Charger & 57,307 558,418 | 3 5 E. 5 S
2m7 | Dedge Charger Charger 7 71,164 558,418 | 2 5 I's B
217 | Dedre Chiarger Charger 7 &9,578% 558418 | % & 5 %
T | Dodge Charger Charger 7 61,487 S5E418 | % b ] ]
T | Doclge Chargsr Chanier 7 53,510 558418 | 5 5 ] 5
17| Doelge Charger Charger 7 E 558,418 | & 5 % [
2T | Delpe Charger Charger 7 Traa1 558418 | 3 3 15 S
27 | Dodge Charger Chargar 7 52,392 558,418 | 2 5 B B
2017 | Dedre Charger Charger 7 84,304 558,418 | % 5 15 ]
w17 | Dodge Lharger Charger 7 67,207 558,418 | % % 15 5
Xy Drodge Changer Charger 7 70,274 S5EA41E | 5 5 : 5 B
Pt | Dsdge Charger Charger 7 74,768 SEEALE | 5 5 15 E
2T 1 Dodge Charger Charger [ 54,7832 558,418 | 3 5 15 H
m7 | Dodge Charger Charger 7 72516 558,418 | 3 5 B B
2007 | Dedge LCharger Lharger td &5,40% 558,418 | % 3 15 L
21T | Dodee Charger Charger 7 B5,853 SEEA1E | 5 & B ]
w017 | Dodge Charer Charger 7 A58 SEEALE | 5 & 1% B
27 | Chenrnlet Tahis Tahie 7 71,253 SGEALE | 5 5 15 5 -
2018 | Dedge Chargar Charger & 73,965 SGE44E | 3 3 15 3
28 | Dodge Charger Charger & 58,810 558,448 | 2 5 B 3
20E | Dedre Charger Chamger [ 59,073 S5E.448 | & & 15 1]
2R | Dodge Chargsr Charger [ 72,352 ShE448 | % % 18 b
W1iE | Dedge Chsrger Chanier [ 33,522 S5E445 | 5 5 [E &
2018 | Dioedge Chager Charper & 51,892 558,048 | & 5 B 3
218 | Dedge Charger Charger & 70,549 SGE44E | 3 5 15 H
2018 | Dodge Charger Chargar & 75,670 558,448 | 3 5 s B
e | Dodre Charger Chamger ] 50,750 G58.448 | % & 5 ]
O Dodee Charger Charger & 23,814 SEE448 | & ] 15 %
. | Chewralel Tahoe Tahoe 5 L3 558453 | 5 & 14 %
9. | Chenradst Tahes Tahioe ] 37246 SREAGD | 5 g s 5
2018 | Cheeroie Tahos Tahoe 5 43,656 SGE453 | 5 5 s H
2ms | Cherrolet Tahoe Tahoe 5 76,551 558,469 | 2 5 5 3
anmT | Dodre Chiarger Charmger 7 Bl,E20 558,470 | % & ] ]
7 | Dodge Charnger Charger 7 155,435 EECE b 15 ]
2016 | Droclge Charger Charger ] 62,202 S5E562 | 5 5 15 E
2018 | Doelge Charger Charger & 74,883 558,677 | & 5 |5 B
017 | Dedpe Charger Charger T 51.74% 560,107 | 3 5 15 S
27 | Dedge Charger Chargar 7 53,850 560,348 | 3 5 s B
7 | GME Yuken KL Yukon XL 7 28,051 564,527 | 5 5 B 5
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A6 | Feocket Trailers £32138 C32126 10 & & 14 5
228 Heida Rarscher TREAI0 Rancher TREAZ0 4 - [ 5 B F
T Chaeswroe Makby Malibas il 67113 | § 5 s H
LT Chewrodet Babbu Pdalibau B 74,028 | & ] 5 5
amT | Chewralet Btakibu fdalibu ] S5844 | & & s 5
7 | Chevrolet [ talibu 8 63,851 [ & $ 5 E
2017 | Chewrolet bdabbu Pufalibu ] BREIT [ 5 5 15 E
2017 | Chewrobet Blalib Pdalibai & 57,578 | 5 - |5 E
2017 | Chaswridet Imgpala bmpads & T35 [ 5 5 K 3
27 | Charercibet Imgala impala [ 63,117 | 5 5 Is H
AT Chewrolet Impala impaks ] 105,151 | & & Is 5
27 Chewrobet Impala impaty 8 H1781 | % H B 5
218 Chewrolet impals Impals 7 55,704 | 5 & [E 5
T | Migsan Fromtier Frowtier ] 326 | 5 5 15 3
W16 Higzan Frontier Froetier 4 62,642 | 5 5 4 k]
8 Dodge Charger Charger 7 53,264 | 5 5 5 3
218 Food Explorer Explorer 7 35157 | & 5 5 k3
2016 Dodge Grard Caravan Grand Caravan 10 90,171 | & B3 15 B
2y Dedpe Grard Caravan Grand Caravan B &0,339 | 5 B B 5
HE | Higsan Pathlirader Pathlinder 7 BRGS0 | § 5 4 &
W01 | Hissan Fromtier Fromtier & 43676 | 5 5 5 3
2ms | Miszan Pathfirder Pathfinder 7 BHH3E | 5 5 5 5
27 | Eord Ford F150 Ford F150 ] s8384 [ & 13 § 5
w017 | Ford Ford F150 Ford F150 8 65,952 [ & % 5 5
AT | Ford Fard F150 Ford F150 ] 68,350 | & i 5 | K] 5
2017 | Ford Fored FESD Ford FI50 8 5|5 40314 | 5 | E3 E
7 | Foed Ford F250 Ford F250 ] 56419 | 5 40314 | 5 15 3
1T Fiard T-350 T-3250 ] 1,331 | 5 588,476 | & 15 %
1S Ford Fard FES0 Ford F250 1 146,777 | & 45,615 | § 15 5
5 Ford Ford FX50 Ford F150 10 143872 | & S45,619 | & 15 -]
X5 Ford Fard FES0 Ford F150 10 97,493 | & 45,619 | 5 15 5
Pt | Foord Ferel FESD Ford FI50 10 77,913 [ 5 5619 | § |3 E
R0 Exiss Escape TA0EACH Escape TI0ELO 5 - 3 354,995 | § Is -
7 Ford Explorer Exalorer ] 47,938 | 5 455,800 | 5 |5 5
Ay Ford T-350 T-350 & 58906 | 5 S59.567 | & 15 )
P | Ford T-250 T-250 ] 64,994 | 50,638 | & B 5
207 | Ford Fard F350 Ford F330 ] 41,301 | 5 560,000 | & 5 B
T | Ford Fard F350 Ford F350 B 111,583 | § 60,000 | § ] F
2017 | Dedge Charger Charger ] 34,521 | 5 360,107 | 5 4 3
7 | Dodge Charger Charger ] 54,895 [ 5 260,534 | § Is 3
amy | Dedre Chizrger Chamer ] 53m3 s 0534 | & B L
7 Ford Explorer Explorer ] 53,349 | 5 60,534 | § 15 %
27 Chewralet Tahoe Tahoe ] 50,087 | 5 60,534 | 5 14 &
28 Ol Charer Charper 7 A6A16 | 5 60,544 | § B F
18 Doxdge Charger Charger 7 ERO03L | 5 560,544 | 5 s H
2018 Doclge Charger Charger 7 50,913 | 5 260,544 | 5 5 5
He | Oodgre Charger Charger ¥ SRATT | & 60,544 | & 5 ]
2018 | Dodge Charger Charger 7 53,428 | & 60,544 | & & 5
2018 | Oedge Changer Charger 7 65,044 | 5 60,544 | 5 15 E
2B | Ol Charger Charger 7 66,077 | 5 60544 | 5 |5 E
M8 | Dexdge Charger Charger 7 B1,7ES | § 360544 | 5 K 3
2018 | Dodge Charger Charger 7 59,204 [ 5 50,504 | 5 s £
ity Dodge Charger Charger 7 73,087 [ 5 60,544 | & Is 5
il Oodge Charger Charger 7 6,636 | & 00,554 | & B 5
218 Codge Charnger Charger 7 BO,118 | 5 560,554 | 5 [E 5
M8 | Cixge Charger Charger 7 94,396 | 5 560,554 | § 15 3
ma Dexdge Charger Charger 7 65,323 [ § 360,554 | § ] 3
218 Docdge Charger Chargar T 102,225 | 5 %60,554 | & ] %
g Dodge Charger Charger ¥ 26,837 [ & hi,554 | & & %
217 [Oodge Charger Charger 8 46,760 | & 60,623 | & i5 %
220 | Chewroiet Tahoe Tahoe 5 I |5 560,693 | § B ]
2020 | Chswrilet Tahiss Tahie 5 6,849 | 5 560,693 | § & F
020 | Chewrolet Tahos Tahoe 5 33,207 [ 5 560,683 | § 4 3
2020 | Chawrolet Tahos Tahoe 5 24,230 | 5 S50,653 | & 5 %
2020 | Chewralet Tahoe Tahoe -] 312,187 | 5 SH0L653 | § § 5
Mg | Foed Explorer Explorer 7 23,135 | & LE0E9S | & 5 5
Mg | Chewrolet Tahoe Tahoe 7 69,352 | & 560,699 | & | K] 5
e | Ford Explorer Explarer 7 #5195 | 5 360,699 | 5 | E3 E
2017 | Fiord T-250 T-250 [ 3RG48 | § S61.180 | 5 - 1% 3
1T Chasrolet Bakbu Palibu 4 56,851 | § % . 53,715 | & %
018 Hissan altema Aftima ] af,180 | & 5 525692 | 5 5
g Hissan Altrma Ahima 8 573 (% 5 SI5602 1 5 -]
XM Higsan Altima Altima ] 76,030 | & & 526,574 | § 5
P | Higsan Altirna Altiria ] T2ALE | 5 E 528410 | 5 E
T HNigsan Altira Ahimna a TI.65E | 5 E 528410 & -
2T Missan Altima Altina a 52,937 | 5 1] SIEALG | 5 %
2017 Missan Altama Ahlima 9 RBITE |G 5 SIB AL L 5 k3
P | Hissan Altma Ahima L] B4,658 | & -] 528410 [ § 5
207 | HNigsan Altema Altima ] BG4 | 5 5 528410 | § B
T | HNigsan Altwna Altiria ] GHATT | 5 E 528410 | § F
2017 | Chanrodet Imgpals impals g 55,978 | 5 3 530,346 | & 3
T | Chewriodet Imgala Empaia a 48,745 | 5 % 530,346 | 5 -]
e | Chewrolet Impala impalda & 43400 | & 5 B30.346 | 5 ]
MHT | Chewroiet Silverado Silverado a 20,135 [ & 5 531,040 | & ]
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AT | Chewroletl Calarado Colarsdo a 35,002 | 5 - E - 531041 | § - 5 -
28 Fiord Fusgian Hybrid Fusgion Hybrid ] 46,113 [ 5 - H - 533277 | § - F -
18 Fiord Fusian Hybrid Fiision Hyhrid il 24,208 | 5 - 3 - 533,777 | & - H -
2018 Fioard Fusian Hybrid Fusion Hybrid B 30,536 | 5 - 5 . S337IT | 5 = 5

He | Oodge Ham Hami ] 64,310 | & 5 . $33500 | 6 - 5

2018 | Oodge Grard Caravan Grand Caravan ] 37588 | 5 - -] - 533540 1 & - 5 -
2017 | Ford Fugian Hybrid Fusizn Hybrid b 111,329 | § - 5 - 534,740 | & - E -
2017 | Ford Fugsan Hybrid Fusgion Hybrid 9 67,186 | 5 - E - 534,740 | & - E -
2017 | Ford Fusian Hybrid Fugiion Hyhrid b ] 67,765 | 5 - 3 - 534740 | 8 - 3 -
217 | Fioard Fusian Hybrid Fusion Hybrid g 5,686 | 5 = 1 . 534 740 'i 5 a k3

AT Ford Fumaan Hybrid Fusion Hybrid ] 58,525 | 5 . - . 534,741 [ % 5 .
il Hissan Frombier Frontier 8 ML943 | 5 - -] - 534,787 [ 5 - 5 -
218 HNigsan Frontier Fromtisr 8 5,440 | 5 - 5 - SI4THT | & - 5 -
M8 | HNigsan Fromtier Fromitier ] 68,242 | 5 - H - SITRT 5 - 3 -
#ma HNigzan Frantier Frontiar & BLEIZ [ 5 - 3 - SMTRT |8 - 3 -
213 Missan Fromtier Froather 7 42,513 | 5 % . S34.7E7 | 5 = %

218 Miszan Bathfirder Pathfinder £ Ta021 | 5 . 5 . S3a5853 1 5 k3 .
2Ny Toyata Camry Hybrid Camry Hybrid 7 S0,855 | & - -] - S35, 786 | & - % -
28 | Topats Camry Hybrid Camry Hybrid 7 23,879 | 5 - E - 535,786 | 5 - 5 -
28 | Tergata Camry Hybrid Camry Hybrid 7 25,648 | § - 3 - 535,786 | & - 5 -
218 | Torpata Camry Hyhrid Camry Hyhirid 7 22,765 | § - 3 - 535,786 | & - 3 -
2018 | Chewrolet Tranarse Travarss B 37.522 | & - 5 . 535,050 | 5 = %

215 | Miszan Blamimia Pdaaima 7 S0061 | 5 5 . 535550 1 5 5

i | Hiszan Mamima Pdaaima 7 57,219 [ & - % - S36,606 | 5 - 5 -
e | Higsan Mlawima Pdanims 7 41,927 | 5 - E - 536,606 | & - 5 -
2012 | Nigsan Bllanimi Paxima 7 74820 | 5 - 3 - 537311 | & - E -
2017 | Fird Fird F150 Ford F1350 a 224497 [ 5 - |8 - 540,170 | 5 - |5 -
2018 Fiard Ford F250 Ford FI50 ] 74371 | 5 - % . 541524 | 5 = %

018 Dodre Ham Ham ] 42,538 [ & . 5 . 544,000 | § 5 .
g Oodge Ram Ham 8 40,235 | & - 5 - S44.000 1 5 - -] -
i ] Chewrolet Tahoe Tahoe 7 &0,824 | 5 - & - 544943 [ § - 5 -
2% | Ol Durangs Durangn 7 59,082 | 5 - E - 547575 | & - E -
e Fiord T-350 T-350 7 LA54 |5 - E - 559639 | & - - -
m7 Dodge Charger Charger E] 56,517 | § - 1= . 562,162 | & - |=

2017 Dedge LCharger Lharger El E9016 | 5 % . SEL162 | 5 - )

2018 | [Oodge Charger Charger ] 20,229 | 5 - -] - SGLIGE | 5 - 5 -
2018 | Oodge Charnger Charger ] 73,155 | 5 - 5 - SELH6G | § - B -
M8 | Cxige Chaiger Charger B 65,741 | 5 - E - SELIAG | 5 - F -
2018 | Dedge Charger Charger ] 56,943 | 5 - 3 - 561366 | & - 3 -
28 | Dodge Charger Charger ] a5839 | 5 - |2 S62,366 | 5 - |3

ame | Dedre Chizrger Chamer ] THHED [ 5 . % CELIGE | 5 L

il Oodge Charger Charger ] 34,185 | 5 - ] - SEL366 | & - % -
1R Oocdge Charnger Charger ] 63,111 [ 5 - B - SEE366 | § - & -
218 Ol Charer Charger B 41,263 | 5 - H - 561366 5 - F -
13 Doxdge Charger Charger il 52871 % - 3 - 562366 | & - H -
e Fiowrd Exploror Exglorer 7 2,156 | & - 1 563901 | 5 - 5

2018 | Ford Explorer Explorer ¥ 26,078 | & -] SE3801 | 6 - 5

2018 | Ford Explorer Explarer 7 28,412 | & - 5 - S63301 | & - 5 -
2018 | Ford Explorer Explorer 7 17,18 | 5 - 5 - SERO01 | & - E -
2021 | Oxlge Charger Charger ] 15278 | 5 - E - 563910 | § - E -
e | Chawridet Tahis Tahoe 7 54,507 | 5 - 3 - 563913 | & - 3 -
209 | Chewrolet Tahios Tahoe 7 24,366 | 5 - 1] 563,913 'i 5 - ]

s Chewrolet Tahoe Tahoe 7 45,236 | 5 . - 463913 | & 5 .
e Chewrobet Tahoe Tahoe 7 55,907 | 5 - -] - 4631913 | & - 5 -
2e Chewrolet Tahoe Tahoe 7 53,685 | & - 5 - 563913 | & - 5 -
P | Chewrodet Tahise Tahie 7 47,790 | 5 - H - 563913 | § - 3 -
pair Chewroiet Tahis Tahioe 7 70078 | § - 3 - 563913 | & - 3 -
2013 Chewrolat Tahis Tahoa T 37420 | 5 % . 563913 | & = %

A Chewralet Tahoe Tahoe ¥ H2,97T [ & . 5 . G61913 1 6 % .
2Ny Chewrobet Tahoe Tahoe 7 54,352 | & - -] - 463913 [ & - % -
28 | Chewroiet Tahoe Tahoe 7 B3,317 | & - E - 563913 | 5 - ] -
2018 | Chswrilet Tahiss Tahie 7 51,832 | 5 - 3 - 563913 | & - F -
218 | Chewrolet Tahos Tahoe 7 7,043 | 5 - 3 - 563913 | & - 3 -
2015 | Chawrolet Tahos Tahoe 7 67,500 | 5 - 5 563913 | % = %

2me | Chewrolet Tahoe Tahoe ¥ 261 | & 5 . 61913 | & 5

i | Chewrolet Tahoe Tahpe 7 69,652 | & - % - 6381315 - 5 -
e | Chewrolet Tahoe Tahoe 7 56,994 | 5 - E - 563913 | & - 5 -
2018 | Chawridet Tahise Tahie 7 #7922 |5 - 3 - 563913 | & - E -
2018 | Chewralet Tahes Tahoe 7 34,500 | 5§ - H - 563913 | & - 3 -
2015 Chewrolet Tahos Tahoa T 74,589 | 5 - % . $63913 | & = %

ot Chewralet Tahoe Tahoe ¥ 35,642 [ & . 5 . 563913 | 5 5 .
Fai] Chewralet Tahoe Tahoe 7 54,238 | & - 5 - S63913 1§ - -] -
i ] Chewrolet Tahoe Tahoe 7 50,149 | 5 - & - 563013 [ § - 5 -
2% | Chenrobet Tahiss Tahie 7 42,878 | 5 - E - 563913 | 5 - E -
e Charwrodet Tahis Tahoe 7 55,757 | § - E - 53913 & - - -
1S Cheswrodet Tahis Tahoe T 39,480 | 5 - 1] - 563913 | & - %

Ay Chewrolet Tahoe Tahoe ¥ 8,762 | 5 % . 463913 [ & . 5

208 | Chewrobet Tahoe Tahoe 7 27,159 | 5 - -] - 563913 | § - 5 -
2018 | Cheriiet Tahoe Tahoe 7 24,660 | 5 - 5 - 563913 | & - B -
2019 | Chewrolet Tahiss Tahie 7 26,191 | 5 - E - 563913 | & - F -
2019 | Chewraket Tahoss Tahoe 7 53,142 | 5 - 3 - 563913 | & - 3 -
ok | Chewriodet Tahis Tahoo T 50,523 | & - % 563913 | & - -]

e | Chewrolet Tahoe Tahoe ] 5,048 | 5 . 5 . SE3L93E | 5 - ]

HHE | Chewroiet Tahoe Tahoe ] 117,844 | & - 5 - SGLA3E | & - ] -
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2HE | Cheeralet Tahoe Tahoe & 37,659 | & E SELO58 | & l
=19 Chesvrodet Tahes Tahoe 7 5B | 5 H 563230 | & F
e Chaswroe Tahos Tahoe 7 51,305 | § 3 563,930 s H
2018 Chaswrodet Tahoa Tahoe 7 56,410 | 5 E 563,935 | & 3
201% | Chesarolet Tahos Tahoe 7 34,650 | & % 63939 | 5 &
201% | Chevrolet Tahoe Tahoe 7 65,932 | § 5 63935 5 b
2048 | Chererolet Taho= Tshoe 7 34,151 | § 5 563930 | & E
2018 | Chesralet Tahes Tahoe & B5.B97 | 5 E 563984 | & E
2021 | Dixdge Charger Charger 5 20,570 | § i 53985 | & i
2021 | Dedge Charger Chargar 5 27984 | 5 B 563985 | § B
2021 Dedge Charger Charger 5 12,627 | & % 63085 | 5 %
2021 Dodge Charger Charger 5 21,009 | & ] 563,985 | § %
2011 Unkriawn S00F] SO0FL 14 P 5 SI00.529 | & )
22 Fredd E-250 E-250 14 2,357 | 5 H 5210761 | § 3
and Fresghitliner M2-106 K12-106 15 6778 [ § 3 SSEALIRG | & 1 3
20 HNissan Altima Attima 7 44,040 | 5 B 5 . 523,337 | %
2020 Chesrolet Mialibu Maliba T 54485 | 5 % El 525676 | 5
2020 Mizsan Alma Alima 7 15,398 | & L] & 521367 | &
220 Mizsan Altrma Ahima 7 30,830 | 5 E 5 527,367 | &
2020 | Mizsan Altima Altima 7 24,274 | 5 3 5 527367 | &
2017 | Chersrodet Impala impals 143 23616 | 5 3 5 530028 | $
e | Toata Camry Hybrid Carnry Hyhrid 7 s |5 B 5 530,535 | 3
2018 | Chewrolet impala Impiaty El 50588 | 5 4 5 530,590 | %
e | Lheerolet Impala impala 4 L2596 | & & & 530,990 | 5
2018 | Chenrolet Imgpals impats ] 68,061 | 5 E 5 530,990 | &
e | Chenirole] Imgpals Impata a 65,096 | 5 3 F 530,990 | 5
2018 | Cherwrodet Imgala Impala 3 7086 | § H 5 S3p,500 | 3
18 Charolet Imgala impaka a 382 | 5 B 5 5305990 | 3
2018 Cheswrolet Impala impata k] a5906 | 5 5 5 530540 | 5
2018 Chenwrodet Impala impata a 38 & 5 530550 | %
220 Kia Optima Optima 7 22,041 | 5 ) 5 531,505 | 5
220 Kia DOptima Optima 7 41857 | 5 E 3 531548 | 5
o Kia Qptima Qptima 7 0,585 | 5 E 5 531,548 | 3
20 Kia Optima Optima 7 27,116 | 5 3 5 531,548 | 2
2020 Kia Optima Optima 7 3238 | 5 L] E) 31548 | 5
2020 | Kia Optima Optima 7 55,782 | & -] & 531,548 | 5
22 J Kia Optima Dptimea 7 22,627 | § ) & 531,549 | &
R0 Nizsan Pathlirader Pathlinder 7 43,191 | 5 E [ 533,004 | 5 -
2020 | Fragd Fusion Hybrid Fugiom Hyhrid 7 40,489 | 5 3 ¥ 533,704 | 3
2020 | Missan Mlaodmia Pdasima 7 26,208 | 5 5 5 535497 | 5
ame | Dedre Ham Aami I EEN % & L3581 | &
2020 Topata Camry Hybrid Camry Hybrid 7 20,000 | & & 5 G680 | &
=y Ford Fuzmn Hybrid Fuzion Hybrid 10 40136 | 5 B & 536,304 | 5
222 Exizs THIOGH TAMIGN & 15 H g 536,585 | &
LT Desdga Grard Caravan Grand Caravan 10 GRADG | § 3 5 S3EEDE | 5
2017 Doclge Grard Caravan Grand Caravan 1a 118,804 | 5 1 5 536E06 | 5
2017 | Dodre Grard Caravan Grand Caravan 14 81,100 | & % 5 S3IEEDE | 5
21T | Dodge Grard Caravan Grand Caravan 10 53,656 | & 5 & SIEE06 | 5
2017 | Dedge Grarsd Caravan Grand Caravan 10 1574063 | § 5 5 SA6,606 | %
2017 | Dcslge Grarl Caravan Graned Caravan 10 51,028 | § E 5 536,606 | 5
e ] Nissan Bz Mdaxima & 37,704 |5 3 5 SIGERR | 3
2020 | Chaserobet Tahios Tahoa 7 94,105 | 5 B 5 558,494 | 2
2020 Chesrodet Tahos Tahoe T 56,607 | & % 5 s584594 | 5
2018 Ford T-350 T-350 a 1,440 | § ] & SEO099 | 5
27 Ford Explorer Explorer 10 6856 | & 5 & 560,534 | 5
2018 | Deslge Charger Chasger ] 86,983 | § H 5 562,356 | &
=8 Delge Charger Charger a 55,304 | 5§ 3 5 SERESS | 3
018 Dedre Chianger Chargar a SO,B10 | 5 B 5 SEEEAS | 3
e Dcdge Charger Charger a 47,0984 | 5 £ 5 SES,E43 | %
2018 Dodge Charger LCharger a 53237 [ § L] & SESE63 | &
e | Ddge Changer Charger B 55235 | & E 5 568,663 | 5
e | Dexlge Charger Charger E 43,090 | § H 5 EEDES3 | &
s | Dixlge Charger Charger B 46,703 | 5 i 5 SEMES3 | 4
2o | Dodge Chianger 5T Charger 54T 7 53,788 | § B 5 SEEEES | 3
2020 | Dedge Charger 5XT Charger 54T I 3,568 | & % 5 SBREAY | 5
o | Dodge Changer 5XT Charger SXT 7 17,440 | & & & S65,063 | 5
2020 | Doge Charger 55T Charger 55T 7 42,328 | & E 5 568,663 | &
2020 | Dexlge Charges 54T Chaeger SHT 7 12410 | 5 i 5 EE,E53 | &
2018 | Fied Explerer Exnlorar 8 2.719 | & B 5 SE,TEL | 5
2018 Fioard Explorer Explorar ] 19,832 | 5 % 5 SE5,TE1 | 5
2018 Ford Explorer Explorer ] 19,867 | & 5 5 SES TRl | 5
2018 Ford Explorer Explorer ] BOG5T | & & 5 565,761 | %
215 Chevroiet Taho= Tahoe 7 35,664 | 5 ) 5 568,788 | 5
il G Ford Explorer Exglorer a 19,420 | 5 E 5 569,799 | 5
18 Ford Explorer Explorar a 22,626 | 5 3 5 569,79 | 5
18 Ford Explorer Exglorer E] 12,886 | 5 % 5 SE5.TIE | 3
2018 Ford Explorer Explorer 4 19,658 | & L] E) SE3TH | 5
2018 | Ford Explorer Explorer L] 23,729 | & -] & SHS, 79 | 5
21 J Ford Explorer Explorer a 31,495 | 5 ) & 568,799 | &
) L Ford Explorer Explorer 9 18444 | 5 E [ 560,799 | 5 -
2019 | Dedge Charger Charger & 21086 | 5 3 ¥ 560,882 | 3
e | Dodge Charger Charger ] 62464 | 5 B 5 565,257 | 3
2y | Cherarolet Tahoe Tahoe ] B0 | 5 % & SESEEL | 5
2019 | Chewrodet Tahoe Tahoe 5 34251 [ § & 5 ShGEEG | 5
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. | Chewralel Tahoe Tahoe ] &,621 [ 5 - B - & - S69,885 | 5 -
2019 Chenradst Tahes Tahioe & 31,986 | 5 - H - g - 569,585 | 5 -
g Cheeroie Tahos Tahoe & £1,14% | 5 - H - 5 - SERARS | 3 -
2019 Chewrodet Tahce Tahoe ] 33,550 | 5 B E 5 . 569,585 | 3

2019 | Chewrolet Tahoe Tahoe ] 41,996 | & % & = SES.EES | &

2% | Chavrolst Tahoe= Tahoe ] 25044 | & - ] - b - SEGERS | % -
2018 | Chaswrolet Tahos Tahoe ] 3,254 | § - E - 5 - S69,885 | 5 -
2019 | Chesralel Tahios Tahioe & 36453 | § - H - & - 569,885 | 5 -
Pt ] Cheerodet Tahos Tahoe & 40,843 | 5 - H - 5 - SESERS | 3 -
2017 | GMC Yukon XL Yuken XL 1 13408 | 5 - |z B - 569,502 | 3

211% Ford Explorer Explorer ] 16,368 | § - % 5 - SES504 | & .
25 Ford Explorer Explarer ] 15467 | § - k] - b - 565,904 | % -
20 Chamvrlet Tahoe Tahpe 7 37,249 | & - 5 - & - 569,998 | 5 -
2020 Chanrioke] Tahis Tahie 7 3B.046 | 5 - E - 5 - 569,998 | 5 -
2020 Chewrindet Tahes Tahie 7 33,347 [ 5 - H - 5 - A -
2020 Chewralet Tahoe Tahoe 7 43,955 | 5 H 5 . 569,598 | 3

220 Chewrolet Tahoe Tahoo 7 32,515 [ 5 . ] . & . 565598 | % .
2020 Chewrodet Tahoe= Tahoe 7 53584 | & - ] - & - 565,950 | £ -
220 Chaerobet Tahoe Tahge 7 &0,852 | & - B - 5 - 569,998 | 5 -
R Chenrnlal Tahes Tahioe 7 31,142 [ 5 - 5 - 5 - 569,998 | 5 -
2020 | Chewrniet Tahos Tahoe 7 3158 [ 5 - 3 - 5 - SEREAE | 3 -
2020 | Chenralet Tahos Tahoe 7 34,967 | § B 5 SRg5an | 3

2120 | Chewrolet Tahoe Tahoo 7 19,517 | & % 5 - SE5.998 | & .
07 | Texas Traikers UTE1035 UITS1035 11 252 [ & - -] - b - ] - 53,173
20 | Chewrale Bakbu laliba & 18,045 | § - E - 5 - 15 - H26,943
220 1| Ford Fuzian Hybrid Fusian Hyhrid & ZR.526 | 5 - E - 5 - 15 - 533,604
22 | Ford Fusian Hybrid Fusion Hybrid & 19,245 | 5 - H - 3 - 15 - 333,704
2020 Kia Optima Optima 8 13,204 | 5 - |2z 5 B - £33,550
2020 Kia Optima aptima ] 26,763 | & - 1] . 5 - s 433,950
2021 Chewrodet Traverss Travers= 7 45078 | & - % - b3 S ] - S34,007
221 Chamvrole Traweris Traverss 7 44,053 | § - 5 - 5 - l' 5 - 535173
2021 | Chavrinbel Trawerse Traueras 7 25,606 | 5 - |5 - 5 - 15 - 535,173
ki GMC Terrain Tarrain T 13,673 | 5 - |3 - 5 o - 535,565
2020 Dodge Ram Rami ] 36,553 | § B E B s . 236,906
2020 Toyata Camry Hybrid Camry Hyhrid ] 17,286 | & 1] g = §5 . 537,265
2020 | Toyata Camry Hybrid Camry Hybrid ] #9415 | § - ] - & B E - 537,265
20 J Toyats Camry Hybrid Camry Hyhrid ] 40,279 | 5 - 5 - & - 5 - %37, 265
a0 | Chrysler Wiyager Wayager i 18,740 | § - |5 I - 15 - 37,705
2019 | Dedge Ram Ram ) GEAM | 5 - i - 3 - 5 - 241,733
e | Dodge Ram Ram E] 76,743 | 5 B E 5 - s i 241,733
ame | Chenralet Llyerada Sllveradn a hO5NE | 5 1 & - |8 41,731
2018 Ford Ford FXS0 Ford FI50 4 &0.810 | § - 5 - % - 15 - SE3,915
221 Chewralel Tahoe Tahoe 7 18,484 | 5 - E - & - 1§ - 86,335
221 Chenradst Tahes Tahioe 7 30,285 [ 5 - H - g - |5 - 546,335
2 Cheeroie Tahos Tahoe 7 28,883 | 5 - H - 5 - I8 - 586,335
2021 Cheswroiet Tahoe Tahoe 7 14,515 | 5 B E 5 - s . %46,335
2020 | Ford Ford FI50 Ford F350 ] 35414 | & % 13 - 5 - 463,045
220 | Dodee Ram Rami -] 8,271 | & - ] - b - ] - H53,045
2016 | Ford Explorer Explorer 7 123,682 | § - E - 5 - 18 - A56,000
2019 | Ford T-150 T-150 9 0|5 - H - & - |5 - 561,902
e | Ford Fard F350 Ford 7350 a 1475 | & - s - Is - 18 - $53,700
2021 | Chervroilet Tahos Tahoe 7 13,150 | 5 - |z B - 15 - 255,667
2081 Chewrolet Tahoe Tahoe 7 11,620 | § - % 5 B 549,236
25 Chawrol=t Tahoe= Tahoe ] 38451 | § - k] - b BB E - S71,604
20 Ford Explorer Explarer 7 11,086 | & - 5 - & - 18 - 71,646
221 0 Fird Explorer Explorer 7 6,089 | 5 - E - 5 - 15 - 571654
2020 Chewrindet Tahes Tahie & 31287 [ § - H - 5 - 5 - 371,683
2020 Chewralet Tahoe Tahoe 8 52,257 | 5 H 5 - 18 . £71,682
220 Chewrolet Tahoe Tahoo ] 31,054 | 5 . ] . & . 5 571,BEY
2020 Chewrodet Tahoe= Tahoe -] 1084 | & - ] - & - 15 - 571,68
220 Chaerobet Tahoe Tahge B 54911 | 5 - B - 5 Bl E - 571,682
2020 | Chenrolal Tahes Tahioe & 3,641 | 5 - 5 - 5 - 5 - 571,682
2020 | Chewrniet Tahos Tahoe B 36,6 | 5 - 3 - 5 - 5 - 571,682
2020 | Chareroilet Tahos Tahoe B 50,077 | 5 - |3 5 4 - 571,682
220 | Chewrolet Tahoe Tahoo ] 35,717 | & % 5 - ] S71,BEY
0 | Chewrolet Tahoe= Tahoe -] 50,683 | & - -] - b - ] - £71,682
20 | Chewralel Tahos Tahoe & TEIM |5 - E - 5 - 5 - 571,682
2020 | Chavridel Tahos Tahoe & 36,598 | 5 - E - 5 - 5 - 571682
2020 | Chenmolket Tahes Tahoe & 23431 [ 5 - H - 3 - 5 - 571,682
2020 Chenrolet Tahos Tahoe 8 23211 | % - |2z 5 5 - 471,682
2020 Chaewrolet Tahoe Tahoe ] 21,85 | 5 - 1] . 5 . 5 471,682
220 Cheyradet Tahoe Tahoe ] 2,230 | & - % - b3 - ] - S71,682
20 Chamvrole Tahoe Tahpe ] 35497 | & - 5 - 5 - 5 - S71.682
220 | Chenwrlel Tahies Tahoe L] 59471 [ 5 - E - 5 - 5 - 571,682
20 Chereroilet Tahes Tahoe & 1B.B1E | 5 - i - 5 - 5 - 571,682
220 Chenroiet Tahoe Tahoe ] 348,399 | 5 B E B s . %71,682
2020 Chewrolet Tahoo Tahoe ] 32001 | & 1] g - ] . L7168
2020 | Chewrotet Tahoe Tahoe ] 42,859 | § - ] - & - ] - 571,682
20 J Chamvriaet Tahoe Tahoe ] 3009 | 5 - 5 - & - 5 - 571,682
2o | Chenerinlen Tahis Tahie & 3,73 | 5 - E - 5 - 5 - 571,682
2020 | Chenwrolet Tahos Tahoe & 20,339 | 5 - i - 3 - 5 - 571,682
2020 | Chewrilet Tahoe Tahoe 8 52,665 | 5 - |z 5 - s i £71,682
2000 | Chewrolet Tahoe Tahoe ] 31,084 | 5 = ] & = |5 S71,682
2020 | L hewrodet Tahoe Tahoe -] 25,045 | 5 - b - % - 15 - 571,682
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Tahoe Tahoe ] 21,063 | 5 - E - 5 - - 571,682
220 Cherrodet Tahis Tahie B 43,650 | 5 - H - 5 - - 571,682
Fair ) Chewralet Tahiss Tahoe T 24,107 | 5 - 3 ¥ : - 7L707
2021 Chewrodet Tahos Tahoe 7 14,310 | § 5 ] = 571,707
Foirh] Chewralet Tahoe Tahoe ¥ 19,083 | 5 & . - 71,707
21 Chevrabet Taho= Tahoe 7 2825 |5 - -] & < - 571,707
2021 Chewrolet Tahos Tahpe 7 15,205 | 5 - 5 - 5 - - 571,707
2021 Chewrilet Tahise Tahioe 7 M7 |5 - E - g - - ATLIOT
2021 Chaswridet Tahis Tahoe 7 36,552 [ 5 - 3 5 - - A7LT0T
2021 Chawroket Tahios Tahoe 7 12872 | & 1] g - 571,707
froilrh] Chawrodet Tahos Tahoe 7 19,165 | & 5 5 571,707
oiF Chewrolet Tahoe Tahoe 7 25,857 | & - -] H - - 571,707
A2 Chewrolet Tahoe Tahoe 7 17,210 [ % - 5 & - - 571,707
221 Chewrodet Tahise Tahie 7 12013 | 5 - H - 5 - - A7LT0T
2028 Chewodet Tahis Tahioe 7 14,886 | § - 3 - 5 - - 7LT07
2031 Chewrolat Tahioe Tahoa T 13,557 | 5 % - - 571,707
021 Chewralet Tahoe Tahoe ¥ 12,852 | 5 5 . & 571,707
21 Chewrobet Tahoe Tahoe 7 17,962 [ % - -] - & - - 571,707
e Chewroiet Tahoe Tahoe B 30,684 | 5 - E 5 - - 571,708
2020 Fird Explirer Explorer i 10,606 | 5 - |5 - _|& - - 571783
1% GMIC Yitkisn KL Yiikih KL ] 15452 | 5 E 5 ATLA2E
2GS Irntematsanal 400 TA00 7 6,350 | % - % 4168373 | 5 - ]
HHE Bobcat T T 8 172 |5 - & 5138560 | & - & -
X119 Foord P F550 Ford F350 7 31,737 |5 - F - SERSI0 | & - E -
218 Bobcat ESS ESS ] 08 | § - 3 579,152 | & - H
208 Missan Fromther Froevter E] 77,429 | 5 5 534 7RY | 5 k3
218 Foad T-350 T-350 L] 20,652 | 5 " % & = SeDOIE | &
201% Ford Ford FES0 Ford F150 ] 27,128 | 5 - ] 5 - G55,167 | & -
HRo Oodge Ram Ram ] 13,669 | 5 - B - 5 - 1§ - 65,564
218 Texas Trailers FB27208 FE27208 10 5|5 - H - 5 - |5 - 531377
18 Tazag Trailers FE2TI08 FEZ7I06 10 19 | 5 - 3 ¥ ] - 231377
2018 LG Th1i 7612 10 5 5 G = 15 21,000
Transportation and Mobility Department
2015 Miszan Frantier Eroerbier E] 12,025 | 5 5 . 5 15 L350, 506
27 Ford Escaps Escaps 7 54,812 S35078 | & H - - 5 -
2018 Ford Fusgion Hybrid Fusion Hybrid [ 62,928 533,299 | & & - - 5
215 Tirgata Prius Hytricd Prius Hybid a 28,355 533,299 | & - 5 - - 3 -
2T Fiord Fusian Hybrid Fugion Hybrid 7 31,723 533,230 | 3 - 5 - - 3 -
18 Fiord Estape Escaps 14 BY,005 530,227 | 5 . 5 a 5
218 Food Fussan Hybrid Fusion Hybrid 7 23311 | % 433,295 | 5 k3
2018 Foed Fuzson Hybrid Fusicn Hybrid 7 9518 | & - 533,295 | & - - B -
218 Ford Fusion Hybrid Fusion Hybrid 7 50,317 | 5 - 533,299 | 5 - - ] -
HHE Ford Fusgian Hybrid Fusgion Hybrid 7 29,368 | 5 - 533.299 | § - - F -
18 Fosrd Fusian Hybrid Fughon Hyhrid 7 L1584 | 5 - 533,299 | § - - 3
2018 Fioad Fushan Hybrid Fusicn Hybrid 7 12,231 | 5 - 433,295 | 5 5
28 Foaed Fussan Hybrid Fusion Hybrid 7 18,534 | & 433,298 | & 5
MR Ford Fusian Hybrid Fusion Hybrid 7 44,810 [ & - 33205 | & - - 5
2018 Ford Fusian Hybrid Fusion Hybrid 7 37,187 | 5 - 533,299 | & - - % -
28 Ford Fusian Hybrid Fusgion Hybrid 7 #2944 | 5 - 533.299 | § - - E -
218 Fiord Fusian Hybrid Fusion Hyhrid 7 32,800 | 5 - 533.299 | 5 - - 3
2015 Fiard Escapn Escaps T 72418 | 5 % . 537713 | & %
2016 Ford Escape Escape 14 57,806 | 5 3 . 534056 | 5 E]
g Chewralet Calarado Colarado 8 42440 | % - 5 S34009 1 5 - -] -
X320 Torpats AN Hybrid R Hybrid 7 ZBA50 | &5 - & 534008 | § - & -
220 Tergata RAVA Hybrid A& Hybrid 7 764 [ 5 - E - 534009 | & - E -
R0 Torgata R Hybrid RANWS Hybrid 7 14,322 | 5 - E 534008 | § - - -
D Toata RANA Hybrid RANS Hybrid T 26,925 | 5 - 1] 34009 | & %
2020 Torwata RANVA Hybrid R&NA Hybrid T 31,947 | & 1] 5340049 | 5 ]
2020 Club Car Tempa Tempa L] Tls - -] 513,156 | § - 5 -
) Ford Estape Escape 10 43,085 | 5 - 5 & - 535,078 | 5
W17 Fordd Escape Escaps 10 56,266 | 5 o ) - |5 - 535,078 | & -
2T Ford Estape Escape 1 34,620 | 5 - 3 3 - 535,078 | 3
T Ford Escaps Escaps 10 53,759 | 5 % 5 535078 | 3
Fuirli] Towata HAVA Hybrid RANWS Hybrid ¥ BOTE | 5 5 & 535078 | %
iFli] Toypata A Hybrid R Hybrid 7 11,50& | 5 - % & - 635078 | 5
HR20 Torpats AN Hybrid R Hybrid 7 0,436 | 5 - & & - 535,078 | & -
_M21 Torgota RANA Hybrid A&V Hybrid 7 11,643 | 5 - F - 5 - 535,078 | 5 -
202§ Torpata RANA Hybrid RA&NS Hybrid 7 12,680 | § - 3 5 - 535,078 | 3
2020 Ford Escapa Hybrid Escaps Hyhnd 7 22,948 | § 3 5 535,078 | 3
2020 Food Escape Hybrid Escaps Hylrid 7 50,452 | & = 5 13 = | 535,078 | £
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Escaps Hybrid Excape Mybrid 5
220 Ford Escape Hybrid Ezcaps Hylrd 7 4,319 535,078 | 5 -
ol Ford Estaps 535077 [ 3
Tempa 5
Building Fund Replacements Rumber of FY 24 Replacements.
Sanitation Furd - 108
] ‘Parks and Recreath
2008 | Bush Hag a0 a0k 5 E] sa57d | % B - | %
215 Sun Coast Trailer Trailer 9 28,516 51537 | 5 LS - k3
25 Sun Coasl Trailer Trailer q 33,350 515,279 | 5 - 5 - &
2015 i sl Trailer Trailer E] 34,006 515279 | % - 5 - |5 -
215 Chaswrndet Silyarado Silvarado a 34,204 535000 | 3 5 - |5 -
2015 et Slvarado Sllverado g 28,534 531,000 | 5 5 k3
2015 Chawrodet Lilverado Silverado 9 32,056 531000 | £ 5 5
205 L haserobet Silverado Silverado a 32,159 531,000 | % b - % -
17 Ford Ford FAS] Ford FA50 7 50,759 572,378 | 5 & - &
217 Fird Frd FASD Ford FA50 7 34,759 572378 | 5 - 5 - E -
217 Ford Ford FA5] Ford F450 & 3.91% 572,378 | 3 - 5 - S -
017 Ford Ford F451 Foed F450 7 37,421 572,378 | 3 5 B
27T Ford Ford FI50 Ford FT50 7 7,542 5140,000 | % . 5 %
218 Sun Coast Trailer Trailer [ 31| % - 58,103 | & - % -
2015 S Coast Trailer Trailer (3 a0 | 5 - 510,086 | 5 - 5 -
221 Tewa Grinsndsmaster 3300 Groundsmaster 3200 5 2,130 | 5 - 52R321 | § - |5 -
i Chewrniet Calarado Codaradn B ILIAT | 5 - 330,130 | 5 - S
27 Ford Fard F1501 Ford FI50 B 1,588 | 5 - 36,070 | 5 B
217 Ford Ford F150 Ford F150 ] 14,428 | & S36,000 | & 1]
M7 Ford Ford F150 Ford F150 -] 18,713 | & - S36,070 | & - ]
2017 Ford Fard F150 Ford FI150 & 18,630 | & - S36,070 | & - 5 -
27 Ford Fard F150 Foerd F150 & 31,584 | 5 - 536,070 | 5 - ES -
217 Ford Ford F150 Ford FI50 & 42,714 [ 5 - 339,659 | 5 - S -
217 Ford Ford F251 Ford F250 El 22,089 | 5 40,314 | 5 B
217 Ford Ford FES0 Ford F250 ] 27,550 | 5 50,314 | & ]
2017 Ford T-150 T-150 ] 20,975 | § - S43,260 | & - % -
17 Ford Frd FX50 Ford FI50 ] 16,588 | § - S52.000 | 5 - k) -
Pt ) Ford Fard FE0 Ford FI50 L] 23,825 [ 5 - 52,000 | 5 - E -
2017 Ford Fard F450 Ford F450 B 18462 | § - 574549 | 5 - |3 =
FAi) Ford Ford FE5l Ford F550 7 23,163 | § - 75476 | 5 2
2021 Mew Holland T5h.1HHE TS6. 1200 4 1,11k | & - S106,317 | 5 ]
21 | Mew Holland TS6. 1 20HC TS6.12004C 4 1,112 | & - £106,317 | & - ] -
21 Mew Holland T56. 120HC TSE. 1200 4 B0 | 5 - 5106317 | 5 - & -
19 Susy Coas! Trailer Trailer 7 109 | § - |& - - |5 -
18 Chaeswroden Silyerado Silverado B 17,794 | § - |5 - - |5
208 Chaerwrodet Silvarado Silverado E] 22,311 | 5 5 k3
2018 Mis=an Frontier Froevbier ] 15,2358 | & = 5 5
2018 Chewrobet Zilverado Silverado £ 25,200 | & - b3 - 5
2B Miszan Fromtiar Froelier 8 37131 (5 - El - - 5 -
218 Nigaan Frombier Froeiiier B 20,522 | 5 S - - |& -
g Toyata Camiy Hybrid Carry Hyhrid 7 54715 - H - H
2018 Ford Ford FE5 Ford F250 B 2,304 | 5 E 3
2n7 Ford Ford F350 Ford F350 ] 28,733 | & % - ]
BT Ford Ford FI50 Ford F350 ] 27933 | § - ] - ]
2017 Ford Ford FA5) Ford FA30 B 20,311 | § - 5 - - &
2019 Ford Ford FAS] Ford FA50 7 20,730 | § - H - - E -
215 Ford Ford FA50 Ford F450 T #5201 | § E H : S -
2018 Massay Ferguson 5241 5241 B - |5 - |5 H
2021 miew Holland T56.120HE TSE. LI0ME 4 I E E B
2021 Mew Holland T56. 1 20HE T56.1 2084 4 71X | 5 - k] - % -
2019 Irtemational 00 TA00 7 10876 | & - 5 - &
218 Irtemarianal k] 7A00 9 9,947 | 5 - E - - E -
2021 Patarhilt 520 520 & 30,132 [ 5 - H - - S -
2021 Peterhilt 520 530 & 32,800 | 5 B B
2021 Peterhilt 530 520 & 34,509 | 5 ] . %
27 Texas Traikers UTS1035 UTS1035 10 110 | & - ] - & 53,012 | & -
217 Texas Traibers E 16146 EOA6148 10 n |5 - B 5 59145 | & -
2021 Sun Coasl Trailar Trailer & THE | 5 - 5 - 5 511,511 | 5 -
219 Foerd Ford FI50 Ford FI50 B 10,356 | 5 - 3 - 5 533,559 | 3
2015 Dodee Ram Ram B 2,004 | 5 - |s 5 542,769 | &
215 Ford Ford F45 Ford F450 ] 16,670 | & % 5 574688 | %
2022 Sun Coast Trailer Trailer [ 415 - 5 - £ B - 510,145
27 Ford Fard F2501 Ford F350 7 3,544 | 5 - 555,372 | & B 3
2118 Towata RANVA Hybrid RaNa Hybrid 7 1,508 | & 436,540 | & 15 1]
2020 Toyata RANA Hybrid RANA Hybrid 7 21,946 | & E & = & 5
2o | Torpats fAaNA Hybrid RN Hybrid 7 36,7019 | & - % - 5 B
£
Cematery Fund- 430
Parks and Recreation
2018 iy Warkmar MDK Wiarkmarn MDH 5 2,222 S13.604 | 5 - 5 E - |5 -
218 Tora Warkman BADK Wiarkman MDY 5 1275 513,604 | 3 - 3 15 - S -
2018 Tara ‘Warkman MDY \Warkman MO 5 2,041 513,604 | 3 5 B B
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1B Tara Wtarkmar BADK Warkran MDK 5 2,237 513,604 | 5 - & - 1§ - &
2018 Ford [P FASD Ford FA50 7 B.O8L |5 - AT5A76 | 5 - |5 - 5
1% T Growndsmaster TH00 Grourdsmaster 7200 & 2.13% [ 5 - 534,960 | 5 - s - |5
28 Tora Growndsmaster T300 Graurdsmaster 7200 & 2,153 | 5 434960 | 5 . I 5 - 5
2019 | Tara Z-Master L-Master [ 1,501 | % - £12,206 | & = 1% - ]
2018 | Toro I-Master 2-Master 3 LA0G | - £12,206 [ 5 - 18 - s E
218 | Ford Ford FAS] Ford F350 7 11,668 | § - E - 550,000 | & - E -
19 | Ford Ford FE50 Ford F350 7 10998 | 5 - H - 550,000 | 5 - E -
e | Chaswrndet Silyarado Silverado B 16,263 | 5 - |3 - S34TRT |5 - |5 -
2006 | Case Case SE15H Case SR B 731 |5 = 1 5215 2 k3
2% Jahn Decre 21051 31058 ] 3,262 | 5 % 1] = | 514,335 | &
2018 | kahri Deere 31051 32058 ] 3,588 | 5 - k] - b - 514,335 | % -
2019 | Ford Ford FA50 Ford F350 L] 7,325 | & - 5 - & - | 567,898 | 5 -
2Ha kahr Dears S055E S55E 9 |5 - E - 5 - S5EATE | 5 -
2049 | Ford T-250 T-250 & 22,198 [ 5 - H - 5 - 545854 | 3 -
2019 | Dodge Ram Ram [l 20,734 | 5 B 5 535,831 | %
Dodre Hami Rami ] 19,062 | & ] g 535431 | % .
P b 4 m 1
Rumbar of FY 24 Replacements
Water and Sewer Fund - 450
Public Works
2016 | Chewrodet Cakrado Colarsdo q 75,930 530,900 | & - & S ] - % -
16 | Chaerobet Cakarsde Codarsdo a &2,443 530,900 | 5 - 5 - ]' ] - % -
2016 | Nigaan Frombier Frisbies ] 65,631 530,000 | 5 - [ B - |5 -
& | Higsan Rv200 H¥200 B 47,583 533,000 | 3 - 5 - * 5 - S -
2016 | Ford T-350 T-350 B 34,932 546,000 | 3 5 s B
e | Bomag BW1205L-5 BW1205L-5 & 255 555,000 | B B H
MR | Bomag BW1205L-5 B 1205L-5 [ 358 555,000 | & - b - 15 - ] -
218 | GMC Sierra Sierra 7 - 565,491 | % - 5 - % - 5 -
2016 | Ford Frd FASD Foed FAS0 7 20,502 568,287 | 5 - ] - 15 - ES -
2T | Ford Ford F450 Ford F450 7 43,180 577,096 | 3 - 3 - 15 - S -
015 Jahn Deore 206 3208 [ 574 582,000 | 3 5 E - |=
2017 | Ford Ford FA50 Ford FE50 7 33,152 SH3 429 | % . 5 - {4 ] .
21T | Ford Ford FE50 Ford F550 7 &), 668 S OES | 5 - b3 S ] - % -
M7 | Ford Ford FASD Ford F4S0 & 5,529 506,000 | & 5 - " 5 - B -
27 Ford Fard FE5 Foed FESO 7 12,091 S110,000 | 5 - 5 B - E -
| Ford Ford 450 Frard F430 [ 47,846 5128316 | 5 - 5 - 15 - H -
w7 | Ford Ford F&5d Ford FES0 7 33,620 4140,000 | 3 5 E 3
2m7 Ford Ford Fab Ford FESD 7 8,330 S1A0,000 | % g = §5 ]
2017 | Ford Ford &S0 Ford FESD 7 27,556 S140,000 | % - & - Iz - ] -
w17 | Ford Fard FE5] Ford FESO 7 34,054 5140,000 | 5 - 5 - 1§ - & -
M7 | Ford e FE5] Ford FESO 7 27,808 5140,000 | 5 - i - 15 - E -
217 Frard Ford FE5D Frerd FESD 7 32424 140,000 | 5 - 5 - 15 - H
2017 | Ford Ford F&5 Ford FE30 7 201,588 5140,000 | 3 5 - 1% B
T | Ford Ford FaS0 Ford FES0 7 27,356 5140000 | % & - |5 ]
2016 | Jahn Deere 3100 3 ] 77 5145000 | & - ] - {5 - % -
1B Irtematnal 4300 4300 & 20,508 163,649 | 5 - & - 1§ - % -
s | Irtematinal A300 A300 7 31,544 S163,E49 | 5 - g - |5 - 5 -
14 | Caterpillar Cat OF1O0DNT ‘Car OF10ONT 1 1,336 5178453 | 5 - 5 - I8 - H -
2016 sahn Deera 534K 524K [ 763 210,000 | 3 5 - s B E
e | Irtemiatianal Fa00 Fa0n 7 38,631 S270,000 | % & = ] - ]
e | Irtematianal 7500 7500 [ 37,252 5450000 | 5 - b - ] - ] -
2018 | Irtematanal 7500 TEO0 & 30,762 800,000 | 5 - 5 - 5 - E -
15 | Interstate 12657 12857 10 155 - 510813 | 5 - 5 - E -
017 | Cheerodet Calaradn Codaradn & 20382 | 5 - 332,604 | 5 - 18 - S -
2018 | Toyata AN Hybrid RAYS Hybrid 7 3,76 |5 - 432,680 | 5 - 15 H
218 Towata RN Hybrid Ha&Nd Hybrid ¥ 5452 | 5 - S32.650 | & = 15 ]
2018 | Toyata RAaNvA Hybrid RaN Hybrid 7 23,385 | § - S32,650 | & i ] - % -
18 | Topats MLANA Hybrid RN Hybrid 7 17,995 | & - 532,680 | & - 5 - & -
26 Tirgala Priug C Hyfrid Prinis C Hylarid 9 AR72E | 5 - 533,000 | 5 - - E -
27 | Chewrindet Calarado Colaradn & 17.083 [ 5 - 23R,072 | & - 5 - S =
2017 | Ford T-250 T-250 [l 72,392 | 5 - 43,260 | 5 - s - |=
2T | Ford T-280 T-250 ] 35,165 | 5 . 23,260 | & - 15 % .
27 Ford T-250 T-250 -] 30746 | & - 43,260 | & S k] - % -
M7 | Chsgr et Silverado Silversdo q 26,342 | & - 46,350 | 5 - 5 - 5 -
207 | Ford Ford FI50 Ford FI50 & 52,326 | § - A52,000 | 5 - & - H -
2T | Ford Ford FI50 Ford FI30 B 42570 [ 5 - 52,000 | 5 - 5 - S -
w7 | Ford Ford F25i1 Ford F250 B 20,002 | 5 - 52,000 | 5 5 B
217 | Ford Ford FIS0 Ford F2%0 ] 53,611 (5 Sh2,000 | & ] 1]
T | Ford Ford FXS0 Ford FI50 ] 65,327 [ & - S52,000 | & - ] - ] -
T | Ford Ford 50 Ford 250 7 2955 | § - S52,000 | 5 - % - 5 -
2017 | Ford Ford F50 Ford 250 & 21,222 | § - S52.000 | 5 - 15 - E -
2017 | Ford Ford F350 Ford F350 B 36,333 [ 5 - S55.000 | 5 - 1% - 1% -
7 Ford Ford Fasd Ford F350 [l 10,993 | § 250,000 | 5 E - |=
2017 | Ford Ford 550 Ford FE50 ] 92534 | & CH2IEA | & - {4 ] .
219 | Ford Ford F450 Ford F450 7 37455 | & - SB6,651 | & S ] - % -
219 | Ford Frd FASD Ford F4S0 7 32,012 | § - 4BB,653 | 5 - " 5 - B -
27 Ford Fard P50 Ford F550 & 5003 | 5 - S105,091 | 5 B - E -
| Ford Ford F&50 Foord FES0 7 30,393 [ 5 - 5115000 | 5 - 15 - H -
w7 | Catarpillar 4162 416F2 El 3,590 | § - 2150,000 | 5 E 3
2018 It inal 00 Ta00 7 28063 | 5 - %159,650 | 5 - ] %
2018 | Irtematianal 4300 A300 7 20,118 | § - S163,645 | & - ] - ] -
w017 | Jahr Depre SR SadK-H ] 100 |5 - 5173,359 | 5 A ] - E -
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. | Ford Fard F550 Ford F550 7 M55 & - 1§ - 5 -
27 Ford Fenred F350 Fiord F350 7 31417 [ 5 5 - |5 - F -
T Fiord Ford FE50 Fiord FE50 7 EERI RS 5 - s - H -
LT Fioard Ford F551 Fioard F250 L 30,782 | & ] = 5 = 5

M6 | Jahri Deere 1356 1355 ] 28 | & & . s - 5

2018 | Irternatianal 00 A0 ] 30,286 | & & < & - 5 -
2017 | Ford Ford F350 Ford F550 ] 28,662 | 5 & - 1% - E -
2018 | Higzan HA200 HY200 & 7,584 | 5 E 529,000 | § - E -
e | Topata RANVA Hybrid RANS Hybrid 7 13,482 | 5 3 533008 | 5 - 3 -
2019 | Toyata AN Hybrid RAY4 Hybrid 7 11,551 | § B 533,008 | § - |=

s Topota HANWA Hybrid RAW Hybrid 7 22,234 | 5 - 534611 [ & 5 .
ity Hissan Frombier Frontier 8 28,508 | 5 -] 534,787 [ 5 - 5 -
2e HNigsan Frontier Fromtisr 8 55,602 | 5 5 SI4THT | & - 5 -
i i HNigsan Fromtier Fromitier ] 357 |5 H SITRT 5 - 3 -
pair HNigsan Frontier Frontier & 42,892 | § 3 SMTRT |5 - 3 -
2013 Toata RANA Hybrid RANS Hybrid 7 18,15 | 5 % 535427 | & = %

e Ford Ford F150 Ford F150 ] 13,533 | 5 5 $37131 1 6 % .
28 Chewrobet Silverado Silverado 8 050 | & -] $39.337 § & - % -
B | Chewroiet Silverado Silverado B F,750 | 5 E 543831 | 5 - ] -
2E | Chswrolet Silverado Silverado ] 43,039 | 5 3 543831 | & - F -
2018 | Fosrd Ford F150 Ford F150 ] 10457 | 5 3 544200 | & - 3 -
2018 | Fioard T-350 T-350 B 11,887 | & 5 S45,597 | 5 = %

27 | Eord Ford FI50 Ford F350 ] 24,853 | & 5 S5366d | & 5

e | Ford T-250 T-250 8 32,066 [ & % S58.340 | & - 5 -
. | Ford T-250 T-250 ] 16,143 | 5 E 558,340 | § - 5 -
e | Ford T-250 T-250 8 ZB.A33 | 5 3 558,349 | § - E -
2017 | Foed 1-250 T1-250 ] 16,343 [ 5 H 558,349 | & - 1% =
2018 Fiard T-350 T-350 ] 32489 | 5 % $55.349 | & = %

018 Ford 1-350 T-350 ] 8,106 [ & 5 558,305 | 5 5 .
g Ford T-354 T-350 8 227 s 5 S58.340 1 5 - -] -
XM Ford T-350 T-350 ] 45,280 | 5 & 558,340 [ § - 5 -
Pt Foord T-350 T-350 ] 35,632 | § E 558,340 | 5 - E -
e Fiord T-250 T-250 i ITET | 5 E 558,340 | & - - -
213 Ford T-350 T-350 -] 4,331 | 5 1] 555439 | & - %

2017 Ford Ford FI50 Ford F350 ] 30,677 | 5 % 561000 | 5 - %

208 | Ford Ford F450 Ford F430 7 24,169 | 5 -] SE1,792 [ 5 - 5 -
2018 | Ford Fard FASD Ford F450 7 30844 | 5 5 SE1702 | & - B -
2019 | Ford Fardd F550 Ford F550 7 24,798 | 5 E SERSI0 | 5 - F -
2019 | Ford Fiord P50 Fiord F550 7 3035 | 5 3 SER510 |5 - 3 -
ok | Ford Ford F45{ Fioerd F450 T - % % 590,285 | 5§ - -]

2018 | Ford Ford FS50 Fewd FESD 7 35,066 | & - 551414 | 6 H

il Bobcat ATHD AT ] 1,050 | % ] S93.000 § & - % -
e Ford Fard F450 Ford Fd30 7 19,180 | 5 B 5105273 | & - & -
i b Irtematianal A300 A300 7 25,742 | 5 H 5145000 | - F -
H1F Irtesmatianal 4300 4300 7 12,278 | 5 3 5145,000 | & - H -
23 Irternatcnal 4300 300 7 37648 | & 5 5150,000 | 5 = 5

2018 | Irtermnatsanal 4300 4300 ¥ ZIMTT [ & -] S150,000 | 5 - 5

2018 | Irternatianal 4300 A300 7 26,722 | & 5 S150,000 | 5 - 5 -
2018 | Case Case SB05M Caie 8054 ] 1648 | § 5 515,000 | & - E -
2B | Caterpillar AI0FT A20F2 & B3 | 5 E 5154.500 | § - E -
e | Patarhilt ELGd 348 7 4,186 | § 3 SIE4430 | 8 - 3 -
209 | Ford Ford F550 Fiord FE50 7 18,139 | & 1] S1ET.326 1 5 - ]

s Irternatianal 4300 4300 7 21452 | 5 - 510,000 | § 5 .
G Ford Ford F550 Ford F550 7 12,047 | 5 -] 5194043 [ 5 - 5 -
218 Intematianal 4300 4300 8 37,199 [ 5 5 5268783 | & - 5 -
M8 | Irematianal 4300 A300 ] 2550 | 5 H SIEA902 | & - 3 -
#ma Irtematianal 4400 A400 & 65,427 [ § 3 5275000 | & - 3 -
202L Peterbilt AES 3E5 & 21,263 | 5 % SECO000 | & = %

HHE Tewas Trailers Efr1a148 E1&148 11 18| 5 5 & . S5.500 | 5 .
220 Toyata AV Hybrid RN Hybrid 7 8800 | & -] & - 633,999 | % -
2T | Caterpillar DCCAD00 CCA0H 10 515 E 5 - 535,000 | & -
2018 | Dol Rari Ram 8 18,776 | § 3 5 - 5A0517 | & -
218 | Doxdge Rami Ram ] 3417 [ 5 3 5 - 540517 | 3 -
g | GMIC Sierra Sierra B 1B,845 | & Z 5 540,517 | 5

2me | Ford Ford 350 Ford 250 ] 1757 | 5 5 13 . Gax7ed | 5

i | Cheerolet Express E2500 Express EXSH0 ] 11,343 | % 5 kS - 5q5 804 | 5 -
e | Ford T-150 T-150 ] 24,920 | 5 E 5 - 505,504 | & -
2018 | Ford T-150 T-150 8 ZOTE | 5 3 5 - 55,594 | & -
2018 | Doxdge Ram Ram [ 16,368 | § H % - 549,173 | % -
2015 Ford Ford ¥50 Foirdl 250 ] 34,843 | 5 % g 555,167 | 3

ot Ford Ford 350 Ford 250 ] 13,260 | 5 5 -] . G85,167 | 5 .
Fai] Ford Ford 350 Ford 250 8 19,2585 | % 5 & - 555,167 | % -
i ] Chewrolet E3500 E3500 ] 28,716 | 5 & & - 567,898 | 5 -
2% | Chenrobet E3500 E3500 ] 19,863 | 5 E 5 - 56798 | 5 -
e Charwrodet E3500 E3500 i 16,996 | 5 E 5 - SET.ERR | 5 -
1S Ford Ford 25 Forol 250 -] 15,920 | 5 1] g 567,898 | 2

Ay Ford Ford 250 Ford 250 ] 1,67 | 5 % g . SETESE | 5

208 | Ford Ford X5{ Ford 250 8 38,005 | 5 -] - - SETESE | 5 -
2018 | Bobat E35 E35 ] A48 | 5 5 & - 570,000 | & -
2019 | Bobeat THID ThID B 220 [ 5 E [ - 582,130 | 5 -
2019 | Foad Fiord F450 Fiord F4S0 ] ITHI6 |5 3 5 - SR4.746 | 3 -
ok | Ford Ford F550 Fioerd F250 T 27988 |5 % 5 = 591,165 | 3

2y | Ford Ford F550 Ford 550 ¥ 17,067 | 5 5 & . 591,965 | &

20 | Ford Ford FE50 Ford F550 7 11,476 | 5 5 & - GOR610 | 5 -
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HRo | Ford Fard F450 Ford Fd30 7 17297 | 5 - ] = S = 5123,000 | 5 -
Mg Ford Fenred P50 Fiord F550 7 20,006 | 5 - H - 5 - S138,000 | 5 -
13 Catarpillar A16F2 416F2 il 1402 | 5 - 3 ¥ : 5155,035 | 3

2019 sahr Deera 4101 4100 B 2336 | 5 5 ] = 5159,135 [ 5

201% Case Case SEBISH Case SE0EN E] 1554 | & % 5 . 5155135 | &

e Case Case SHO5H Case SA0EH ] 1,557 | & - -] & < $158,135 | 5

20 Ford Ford F350 Ford F550 7 14,259 | 5 - 5 - 5 - 202,154 | &

220 Ford Ford PS50 Fiord F350 7 14234 | 5 - E - g - 5202154 | 3 -
20 Irtematianal RANEDT WIVEDT 7 21,283 [ 5 - 3 5 - 5266341 | 3 -
2018 Wells Canga WEVGH125 WEVGE125 10 6|5 - 1] g - 15 - 59,400
s g Tex 1IPH255 22PH255 1 50| % - & ] 12,200
il Texas Trailers EQa1dB EQ20iap 10 915 - -] H ol L] - 14,000
218 Texas Trailers EQH014R EQ3014B 10 1]6 - 5 & - 18 - 514,000
2y LG 7612 7612 10 - 5 - H - 5 B - A21.000
#ma Tisag Trailers FR25248 FEZ5248 1 - 4 - 3 - 5 B - 323015
ratiedv] Fioard T-350 T-350 B 10,512 | 5 % - - ] 455,970
Foii ] Ford T-350 T-350 ] 24821 | 5 5 . & - 15 450,348
28 Dodge Ram Ram 8 15434 | & - -] - & ] - 550,830
H20 Ford Ford F350 Ford F350 B 11,635 | 5 - E 5 - |5 - 60,000
20 Boboat E35 E35 8 0|5 - 3 - 5 B - 560,733
T Catarpillar Cat DRPSON]-O Ca1 OPSONI-D 13 rall B - 3 - 5 - 1% - 3R1.032
ratirdn] Fioard Ford Fa50 Fioard F350 7 P0LBET | 5 - 5 & s 86,000
g anitow L] BT 1 1[5 5 13 15 £149,000
M1 Peterhilt 148 348 ] 7049 | & - % - & - 15 - 174,454
2020 Ford Fard F550 Ford F550 7 15211 | 5 - & 5 - 5 - 5195,000
220 bahn Deere G4l 5241 8 - 3 - 3 - 5 - 1§ - 335,167
215 bahr Deare 135G 135G [ - 5 - H - % - 1% - $179.935
ratiedn] Irternatianal Rl BOT RAWETT ] EAEE | 5 % g 15 595,483
2018 Growe RT530E-2 10 FERIE 3 5 E

Water and Sawer Furd - 350 Total

Public Works

HiE Miz=zan Frontier Froevhier 8 16,887 SINEEY | S - g -
XM Irtermatianal 400 TA0 7 2,75 | § - S350,000 | § -
HE Foord Fiord 250 Ford 350 ] 5082 | 5 - 541000 | § -
16 Nigsan NA2DO a 5,590 | 5 - 333,090 | § -
213 Irtemational 700 -] 53325 - % -

2018 Chawrodet Cokirado El 10,85 | 5 5

2T | Genie 245725 RT 10 17 | & - -] - -3 -

_Central Regional Fund - 451 Tatal

Parking Funal - 861

Transpariation and Mo

Parking Fund - 461 Total

Mumber aof FY 24 Replacements

mumber of EY 24 keplar

Transportation and Mahility

HHE Clsh Car Carmyall 500 Carryall 500 [ 3,601 513,926 | 5 & - 1§ - & -
M5 Fiwrd Tramsit Connect Trarsit Cormect El 37,244 533,000 | 5 - |§ - & - |5 -

pat b Torpata Priug C Hyfirid Pricis C Hybrid 9 &R.308 533,508 | 3 - 5 - 1% - H

215 Toyata Prius C Hybrd Prius C Hybrid El 2,810 533,708 | 5 5 |5 k3

2015 Towota Prius C Mybnd Prous C Hybind E] 40,552 533,708 | 5 -3 = |5 5

25 Chewrobet Silverada Silverado a 24,744 S40,363 | & - 5 - iS5 - %

A1 Polaris Ranger BV Rarger BV 4 341 [ 5 - 513,726 | & - 1§ - & -

217 Cherrodet Calaradn Codarado B £3,384 | 5 - 530,120 | § - |5 - F -

T Fiord Fusian Hybrid Fiision Hyhrid a 565,733 | 5 - S3LATS | § =il 4 - H

2017 Fioard Fusian Hybrid Fusion Hybrid a 75,308 | & SILATS | & = 15 5

2017 Foed Fussan Hybrid Fusicn Hybrid 7 334910 | & - 432 894 | & - 1% - 5

HHE Hissan HA200 HY200 ] 72,6359 | & - $33,314 | & - 15 - 5

1S Terpats Camry Hybrid Carmry Hybrid 7 28,391 | 5 - 533819 | & - 18 - &

2% Tergata Camry Hybirid Carnry Hybrid 7 34,110 | 5 - 533,820 | § B - E -

T Higsan HY200 5V NV200 5V & 64,133 |5 - 333900 | § - 1% - 3 -

2018 Genie 53332 G53I32 1d 0|5 - 539,025 | & - 15 ]

AT Ford Ford 250 Ford 350 7 24,129 | 5 40,314 | & ] 5

27 Ford Ford 250 Ford 250 8 27553 | 5 - 80,314 | & ol L] - 5 -

27 Ford Ford 250 Ford 350 8 36,132 | 5 - 3,000 | & - 18 - 5

2T Ford Ford 350 Ford 350 ] 33084 | 5 - 43,000 | § B - 3 -

T Fiord Ford 350 Ford 350 & 14,933 [ § - 40465 | § Bl - 3 -

01T Addvanie CETTES CETTES B 1|5 SEB,127 | & - ] %

A A0 etro Tram Tram & BLY | 5 139,764 | 5 - 15 %

2 Ford T-250 T-260 ] 18,162 | & - -] - S44.5509 1 & - % -

A Tennant 530 530 & 233 [ 5 - E S61.583 | & - ] -

2021 Tennant 530 530 & 19 | 5 - 3 - SEL5R3 | & - F -

M0 Torgata RANMA Hybrid RANWS Hybrid 7 34,226 | 5 - 3 - 5 -1 535,514 | 3

2030 Toata RANG Hybrid R&NS Hybrid 7 30,709 | 5 - 5 & 535914 | 3

215 Chewrodet Expross E2500 Express BRSO i) 36,392 | 5 5 L3 SEDOEE | 5

P Al etro Tram Tram 8 1548 | & - % - & - S148.275 | % -

e S Coast Trailer Trailer ] 5|5 - & 5 - 18 - 514,323

Mg LG 7612 7612 10 515 - 3 - 5 ] - 518,382

220 Fiord Ranger Fangar [ 16,647 | 5 - H - % - 1% - 536,006

2020 | Ford Rangar Ranger [ 5,027 | 5 E 5 15 -

35,906

=1

$106,517
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Make

Maode|

FY 2024 - FY 2028 Fleet Replacement Plan

Prapased Replacement T

Life Cycle

¥pe
P [ o}

Airport Fund - 468

Miteage

FY 224

Replacement

Caost

F¥ 2035

Replacament

Cost

FY 207
Reglacemant

Cest

City Manager"s Office
HE Bobcat Toolcat 5600 Toalear SE00 B 1463 501,395 | § ¥ - 1% - 3
2013 Fioard E-350 E-350 1z 23,063 542,867 | 3 & s %
215 Jahn Deere ProdGatar 20304 ProGatar 20304 5 312 537406 | 5 L3 15 5
215 Cheernlet Zilverado Sikeerado E] 44,802 634,730 | % ] - s - 5
2015 Chewrolet Tilverado Silverado q 43,326 534,730 | 5 El - 15 - 5
S Bush Hag 3815 3815 5 - 520,659 | 5 - 5 - 1§ - E -
218 Bush Hag 3815 3R15 ] Fi] 520,659 | 3 - % - 1% - 3
1T Caterpillar AI0ET 4I0F2 T 05 | 5 5151,792 | 5 15 %
AT Sahn Deere H1a08 a1I0E ] 260 [ %5 T9.2017 | % 15 5
HiE Tora Groundsmaster TH00 Graurdsmaster 7200 q 1,592 | % - 25479 | & - 5 - % -
2019 Tarm Groundimaster TI00 Grourdsmaster J200 6 1646 | 5 - S24.614 | 5 - 15 - &
i Pawerlng 6955 5355 & FA - 518,735 | § - 18 - E -
Full k] Sun Coast Trailar Trailer & 13 | 5 - 50,995 | 5 - 15 - |5
215 Chararoet Subaurban Suburban 7 7,058 | 5 - % . 570549 | 5 5
2017 Ford Ford F250 Ford F350 ] 6,800 | % % SETATL LS 5
e Toypata Camry Hybrid Camry Hybrid 7 13,100 | % - -] 534,776 [ § - 5 -
2He Jbahri Depre 61208 6120€ ] - 5 - ] & < 116,001 | &
T350 T350

City Manapes's Ofice Mumber af FY 24 R Al T I 5
City Manager's Officn Numbier af FY 24 Replacemants 50
Starmwater Fund - 470 Total
Pulblic Works

P Irt=matianal 7500 FR00 1 40,430 656,213 | & 5 - 15 - k)
*Ha Petarilt 38 38 L] 35,627 S400,000 | & - 5 - 15 - & -
T Intermatanal 7400 TAnD A 2,934 5155000 | 3 3 - 5 - -
1B Sahm Deere 4100 AT0L 5 1,353 £150.055 | 5 5 |5 5
2017 Ford Ford PRS0 Ford FE50 [ 29,170 SPE000 | & 13 i 5 5
2018 Bomag BW120 B2 L] 2,550 455,000 | £ - & - E ] - & -
] Paterkilt e 348 & 18,509 | &5 - S504,700 | & - 1% - %
2015 Fresghilines I12- 106 M2-106 5 36,259 | 5 - SA00.000 | 5 - 15 - & -
2017 Frizighitlinees 3500 500 R IRI76 | 5 - S3M0.000 | 5 - 15 - 5
1T Sahn Deore SELE- B340 ] 1[5 2190,000 | 5 15 5
2016 Irtematicanal 4300 4300 El 35,200 | 5 2162413 | 5 5 5
2T Jahr Depre 4101 4100 1] 1162 | & - S153,30 | § - 1§ - b
B Buabcat AT ATTO ] G0% | & - 50,000 | § - 15 - &
2017 Balsal E35 E35 B 15 | 5 - 476,854 | 5 - 15 - & -
LT Bobcat ATTO ATTO R 570 | 5 - AT01EE | & - |5 - 3
0 Fraighitiner Il 106 M3 106 a 0406 | 5 & 5 i 400,000 | 5 L k)
201% Irternatanal 700 Ta00 ] 9653 | & % G2E6 443 | 5 - 1
2T Pauidin P4 13KT A1 IKT ] ES | & - & 5174181 | & - b
29 Eenworth T3 T30 7 12,568 | & - 5 5164438 | & - )
2019 Eanwinh T3 T30 7 17528 | & - & - S1E4.430 | § - & -
2 Irtematianal HW5S0T HWE0? 7 B28% | 5 - 5 5164430 & - 3
20200 Irtematianal HYH07T HY&OT T BAET | 5 1 5164439 | 5 k3
2020 Irternatanal FNBOT MWGOT 7 B85 | 5 1 SIE0000 | & 4
2% Irte=matianal 4300 4300 7 13,0683 | 5 - 5 SIS0000 | & - &
2020 Irtematianal FAGOT KGO 7 9,327 | & - & 5145000 | 5 - )
A Babal AT ATTO & 284 | & - 5 - SE6,000 | 5 - & -
2L Foad Ford 350 Forad 350 R 33728 [ 5 - 3 - 543,831 i 3 - 3 -
2L Fmgh‘ﬂlmr M2-108 K12-108 (] 11,503 | 5 5 5 = | 5412000 | &
2018 Mercedes-Benz 3500 3500 ] 15621 | & 5 . 3 SIA0OG0 | 5
219 Foed Ford 250 Ford 250 ] 16,671 | & - & - & - GI20HE | & -
2% Ford Ford F350 Ford F350 B 30 | 5 - & 5 - 565,000 | % -
i) ] Fioed Fomed F350 Ford F350 8 19,539 | 5 - & - 5 - 562,000 | & -
217 Taxas Trailers FEZ7I08 FEZTINE 1a Bl |5 - 5 5 - 536,000 | 5 -
2018 Gradall NIE31000 N1 1a HOE | 5 - 5 5 ' 5 S485,000
2% Foerd Ford 350 Ford 250 8 24,187 | & - 3 15
221 Chegrobet Calorado Colorado ] 12,659 | & - 5 & - s -
2018 Texas Traikers FRI520G FR2530G 10 50 | % - ) 5 - 15 -
A LG Thi1 Th12 10 7325 - & - 5 - |5 -
2015 Wigis Carg CWIGE2-102 CWLETZ-107 10 5 5 5 15

Rumber of FY 24 Replacements

City Insurance Fund - 543

Human R Departmant

Huma d ge=

City Insurance Fund - 543 Total

Grard Caravan

Grand Caravan
Mumber af FY

Feamber of Fy 2

A Replaoaments

Central Services Fund - 581

T Ton Techmoleas Sardd
2017 Fooed Fu=san Hybrid Fusicn Hybrid 7 57,141 534000 | 5 . 5 5

26 Hissan K200 HY200 8 78,797 534,000 | & - & - ] -
2y Chewrolet Silverado Silverado ] 14,312 | 5 - 44,000 | § - 18

2T Higsan NV 200 5¢ WY 200 5V ] Q646 | 5 - 535,000 | § - 18 -
T HNigsan HY200 5V HV200 5V i B39 | 5 - 335,000 | 5 - 1§

2T Missan HW20 5Y MW 5 -] 8,442 | 5 - 535,000 | & 15

18 Ford Ford P50 Ford F550 ] B.BOS | & % . g

it Hissan N 200 8¢ N300 5V ] 6,046 | & - -] - - -

Infeemation Tec

2

Number af

d R 5

Central Services Fund - 581 Tesal

Rumber af FY 24 Replat
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FY 2024 - FY 2028 Fleet Replacement Plan

- FY 24 FY 2025 FY 2027 FY 2028
Model Proposed Replacamant Type it Hyc Millsage  Replacervent  Replacement Reglicement  Replacesnent
Rmci) Cast Cost a5 Carst Cost
Wehicke Rental Fund - 553
Pulilic Waorks
2016 | Frard T-350 T-350 1 17,555 | § AR000 | 3 - El i5 S
2021 Club Car Carryall 300 Carryall 300 5 489 | 5 - 311,532 | 5 E B
28 Caterpillar Cak GPSINT-LE Lat GPSONL-LE i) 275 | 8 5 SEROM | 5 5
218 Chemerobet Calarado Caolorado -] 47,356 | & -] s34, 707 | 5 - ]
2018 Hizsan Leal Leaf & 17,681 | & ) 5 - 533641 | 5
1% Hiszan Leal Leal & 18,192 | § E ] 533,641 | 5
2018 Higsan Leal Leat & 1B.664 | 5 H 3 533641 | 3
015 Hissan Laaf Leaf [l 20,151 | 5 B 5 533,641 | 3
2001 Cluh Car Willager Willager ] Bl |5 5 5 514,384 | 5
220 Mis=an HV200 200 ] 12,573 | § % b3 15 - Sa4 H0Y
18 ILG 7612 7612 10 36| 5 5 - 5 15
Fublit 3 menly 1 549,00 511,532 5 7
‘ehiclo Replacemant Fund - 583 Tatal Number af FY 34 Re 1 545,000 £11,531 5115,787 ;
Funding Allecation for Replacng Tataled Vehices Humber of FY 2024 Replacemants 10 $653,00 3672683 5692863 4713549 $735.058
Fundirg Allocation for Replacing Police Matoroyels Peet 5 $ 5435004 | § $

Mk

Number ol FY 2024 Replacemsnts
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@ Fort Lauderdale Police Department

FY 2024 - FY 2028 License Plate Reader (LPR) Replacement Program

# of Cameras in Replacement ; : :

Type LPR Unit Lifespan Fiscal Year Unit Cost | FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Fixed Location LPR #10 2 5 years 2024 5 16,462 | 5 16,462 | & s s 5
Fixed Location LPR #6 2 5 years 2024 5 16,462 | 5 16,462 | & 5 5 5
Fixed Location LPR #7 2 5 years 2024 5 16,462 | 5 16,462 | § - 5 5 5
Fixed Location LPR #8 2 5 years 2024 5 16462 | § 16462 | § ] E] 5
Fixed Location LPR #9 2 5 years 2024 $ 16,462 | & 16,462 | & 5 5 5
Citywide LPR #13 2 5 years Mew - 2024 5 38,850 | & 38,850 | & 5 5 5
Citywide LPR #14 2 5 years Mew - 2024 5 38,850 | S 38850 | 5 5 5 s
Citywide LPR #15 2 5 years New - 2024 5 38,850 | 5 38,850 | 5 5 5 5
Citywide LPR #16 2 5 years New - 2024 S 38,850 | 5 38,850 | & - 5 5 5
Citywide LPR #17 2 5 years Mew - 2024 S 38,850 | & 38,850 | & 5 5 )
Citywide LPR #18 i 5 years Mew - 2024 ) 38,850 | § 38,850 | & . 5 5 5
Citywide LPR #19 2 5 years New - 2025 $ 38,850 | § S 388505 S S
Citywide LPR #20 P 2 years Mew - 2025 5 38,850 | 5 388305 ] 3
Citywide LPR #21 2 5 years New - 2025 5 38,850 | 5 S 388505 5 5
Citywide LPR #22 2 5 years Mew - 2025 5 38,850 | & 5 38,850 | 5 5 5
Citywide LPR #23 2 5 years New - 2025 $ 38,850 | & S 388505 5 5
Citywide LPR #24 2 5 years New - 2025 5 38,850 | 5 S 388505 . 5 5
Speed LPR Trailer #5 2 5 years 2026 5 33,530 | 5 5 S 335305 5
Citywide LPR #25 2 5 years New - 2026 5 38,850 | & 5 S 38,850 5 5
Citywide LPR #26 2 5 years New - 2026 5 38,850 | & 5 5 38850 5 5
Citywide LPR #27 2 5 years MNew - 2026 ] 38,850 | 5 5 = 5 38,850 | 5 5
Citywide LPR #28 2 5 years Mew - 2026 s 38,850 | & 5 S 388505 - 5
Fixed Location LPR #1 1 5 years 2027 s 11,532 | § $ 5 S 11,532 | 5
Fixed Location LPR #3 1 5 years 2027 5 11,532 | & 5 5 5 11,532 | &
Fixed Location LPR #4 1 5 years 2027 5 11,532 | 5 5 ] 5 11,532 | &
Vehicle LPR #1 3 5 years 2028 S 14,900 | % 5 $ 149005
Vehicle LPR #10 3 5 years 2027 5 14,900 | & 5 5 5 14,900 | S
Vehicle LPR #11 3 5 years 2027 S 14,300 | $ $ 5 S 14,900 | &
Vehicle LPR #12 3 5 years 2027 S 14,900 | % $ 5 S 14,900 | 5
Vehicle LPR #13 3 5 years 2027 5 14,300 | 5 5 5 s 14,900 | &
Vehicle LPR #14 3 5 years 2027 S 14,900 | $ $ 5 S 14900 s
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#)  Fort Lauderdale Police Department
FY 2024 - FY 2028 License Plate Reader (LPR) Replacement Program
# of Cameras in T Replacement
Type LPR Unit Lifespan Fiscal Year Unit Cost FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Vehicle LPR #15 3 5 years 2027 5 14,900 | 5 5 5 5 14,900 | &

Vehicle LPR #2 3 5 years 2027 5 14,900 | 5 5 5 5 14,900 | &

Vehicle LPR #3 3 5 years 2027 S 14,900 | $ s 5 S 14900 S

Vehicle LPR #4 3 5 years 2027 5 14,900 | 5 5 5 5 14,900 | 5

Vehicle LPR #5 3 5 years 2027 5 14,900 | 5 5 = |5 $ 14900 5

Vehicle LPR #6 3 5 years 2027 5 14,900 | & 5 ] S 14,900 |

Vehicle LPR #7 3 5 years 2027 S 14,900 | 5 5 5 S 14300 S

Vehicle LFR #8 3 5 years 2027 5 14,900 | & 5 5 5 14,900 | 5

Vehicle LPR #9 3 5 years 2027 5 14,900 | 5 s 5 s 14,900 | s

Fixed Location LPR #2 2 5 years 2027 5 16,462 | 5 5 5 5 16462 | 5

Fixed Location LPR #5 2 5 years 2027 5 16,462 | & 5 5 5 16,462 | 5

Citywide LPRs #1 2 5 years 2027 S 37,000 | 5 5 5 5 37,000 | 5

Citywide LPRs #2 2 5 years 2027 - 37,000 | 5 5 ;) S 37,0005

Citywide LPRs #3 2 5 years 2027 5 37,000 | & 5 1 5 37,000 | S

Citywide LPRs #4 2 5 years 2027 5 37,000 | 5 -] 5 S 37,000 5

Citywide LPRs #5 2 5 years 2027 5 37,000 | 5 5 5 5 37,000 | &

Citywide LPRs #6& 2 5 years 2027 5 37,000 (S 5 5 5 37,000 | 5 z

Fixed Location LPR #11 2 5 years 2028 5 16,462 | 5 5 5 5 5 16,462
Speed LPR Trailer #1 2 5 years 2028 s 33,530 | 5 5 5 5 S 33530
Speed LPR Trailer #2 P 5 years 2028 5 33,530 | & 5 5 5 5 33,530
Speed LPR Trailer #3 2 5 years 2028 5 33,530 | 5 5 5 5 & 33,530
Speed LPR Trailer #4 2 5 years 2028 5 33,530 | 5 5 5 5 5§ 33,530
LPR Trailers #1 2 5 years 2028 5 36,950 | & 5 5 5 5 36,950
LPR Trailers #2 2 5 years 2028 5 36,950 | & 5 5 5 $ 36,950
LPR Trailers #3 2 5 years 2028 $ 36,950 | & 5 5 5 S 36,950
Citywide LPR #7 2 5 years 2028 5 38,850 | & s 5 5 5 38,850
Citywide LPR #8 2 5 years 2028 5 38,850 | 5 5 5 5 5 38,850
Citywide LPR #9 2 5 years 2028 5 38,850 | 5 5 5 5 5 38,850
Citywide LPR #10 2 5 years 2028 5 38,850 | & 5 = 5 5 5 38,850
Citywide LPR #11 2 5 years 2028 5 38,850 | & 5 5 5 5 38,850
Citywide LPR #12 2 5 years 2028 5 38,850 | & 5 5 5 8 38,850
5 5. 5 $ 513,019 5 494,532




FY 2024 - FY 2028 REPLACEMENT PLAN
BULLETPROOF VEST REPLACEMENTS
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Position Replacement Replacement Replacement Replacement Replacement
Cost Cost Cost Cost Cost
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,510 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,510 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
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FY 2024 - FY 2028 REPLACEMENT PLAN

BULLETPROOF VEST REPLACEMENTS, Continued

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Position Replacement Replacement Replacement Replacement Replacement
Cost Cost Cost Cost Cost
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,510 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,910 1,967 2,026
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,910 1,967 2,026
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,510 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
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FY 2024 - FY 2028 REPLACEMENT PLAN

BULLETPROOF VEST REPLACEMENTS, Continued
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Position Replacement Replacement Replacement Replacement Replacement
Cost Cost Cost Cost Cost
Paolice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Police Officer 1,800 1,854 1,910 1,967 2,026
Palice Officer 1,800 1,854 1,910 1,967 2,026
Public Safety Aide 849 874 901 928 956
Public Safety Aide 249 8274 901 028 a56
Public Safety Aide 249 874 901 928 956
Public Safety Aide 849 874 901 928 956
Bulletproof Vest Replacements % 244,596 % 251,934 % 259,492 % 267,277 % 275,295
ANIMAL REPLACEMENTS
FY 2024 FY 2025 FY 2026 FY 2027 FY 2027
Type of Animal Replacement Replacement Replacement Replacement Replacement
Cost Cost Cost Cost Cost
Canine 15,000 " - - =
Canine 15,000 - & . 2
Canine 15,000 - -
Canine 15,000 n - -
Canine - 15,000 - -
Canine = 15,000 .
Canine - - 15,000 =
Canine - - 15,000 -
Canine - - 15,000
Canine - - - - 15,000
Harse 12,000 - & . 2
Horse 12,000 - - -
Horse - 12,000 : -
Horse - - 12,000
Horse - - - -

Animal Replacements %

Grand Total

$ 286,596 $

293,934

$

301,492 $

309,277 $

317,295
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Fort Lauderdale Police Department
FY 2024 - FY 2028 Police Department Equipment Replacement Plan
Name Replacement | /i price |  wofunits s Eve FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Fiscal Year Estimates (Yrs)
Hetwork Switches FY 2024 5 225 8 1 5 1,800 | 5 1,500 | 5 1,800 | & 1,800 | % 1,800
Electrical Enclosure MEMA Boxes FY 2024 ) 250 8 i 5 2,000 | 5 2,000 | & 2,000 | & 2,000 | % 2,000
Helmet Head Cushions FY 2024 % 146 16 1 4 2336 | 5 2,336 | 5 2336 | 5 2,336 | % 2,336
S-Camera globe (AXIS 6010 4-way/exposed PTZ) FY 2024 4 3,700 1 2 5 3700 | 5 - 5 3,700 | 5 . & 3,700
Verizon Alrcard Services (559,07 / month) FY 2024 ) 720 8 1 5 5760 | % 5760 | 5 5760 | & 5,760 | % 5,760
Camera (AX15 5925 PTZ), including set-up costs FY 2024 4 2,100 4 1 4 BA00 | 5 2,400 | & 8,400 | 5 BA400 | 5 8,400
Camera [AXIS 5655 PTZ), including set-up costs FY 2024 4 2,300 4 1 5 2,200 | 5 9,200 | S 9,200 | 5 2,200 | % 9,200
Boat Mumber 14 FY 2024 % 51,300 1 4 & 51,300 | 5 < & 5 3 = 5 51,300
Boat Mumber 4 FY 2024 51,300 1 4 5 51,300 | 5 - |5 g E : $ 51,300
S-Camera globe (AXIS 6010 4-way,/secure PTZ) FY 2025 5 4,500 1 z 5 - S 4,500 | % - 5 4,500 | 5 -
Boat Number 3 FY 2025 5 51,300 1 = 5 5 51,300 | & = 5 7 5 =
Boat Number 1 FY 2025 5 51,300 1 4 5 5 51,300 | & - 15 &
Handheld Detector 2.4 Ghz (NLID) Audiotel FY 2026 S 12,000 1 4 s g z 5 12,000 | 5 5 :
Boat Mumber 8 FY 2026 % 51,300 1 L 5 5 =z 5 51,300 | & 5 -
Boat Mumber 3 FY 2026 % 51,300 1 4 5 5 - 5 51,300 | & 5 -
High Resolution Cameras FY 2026 § 7,500 40 3 5 5 - |5 300,000 | 5 - 15 -
6-Tank Bank reserve air system FY 2027 5 1,115 3 5 5 5 - b - & 3,345 | & -
KMACS-5 Communications Equipment FY 2027 5 8,085 2 5 5 5 - 5 - 5 16,170 | &
KM Dive Helmet 3755 W/MWP Stainless Steel FY 2027 S 10,000 3 5 % 4 - 5 - 5 30,000 | & -
Nightime Vision Goggles FY 2027 S 10,000 4 4 5 & - ) - b 40,000 | & -
Boat Number 10 FY 2027 % 51,300 1 4 5 & - 5 - b 51,300 | &
Boat Mumber 11 FY 2027 % 51,300 1 = ] & % 5 = & 51,300 | & =
Nightime Vision Goggles FY 2027 5 10,000 a5 4 5 5 5 5 - |5 450,000 | & F
Radic Controlled Robot FY 2030 5 300,000 1 7 5 : 5 e 5 = 5 : 5 E
Total| % 135,796 | 5 136,596 | % 447,796 | & 676,111 | & 135,796
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Ten Year Fire Rescue Equipment Replacement Plan (FY 2024 - FY 2034)

. Estimated Current Current Fiscal Year Funding®*
Year Estimates Vi Replacemeqt Inventory | Replacement 2027 Totals
Cost Per Unit Cost

Current Programming

LifePak 15's 2022 8 2030 $ 36,935 43 $ 1,716,260 = . . . 3 # = . -1 $ 2396083 -1 $ 2,396,083
Lucas Devices 2010 8 2018 $ 23,071 4 $ 92,284 - - - - - - - . -1 $ 128838 =% 128,838
Lucas Devices 2011 8 2019 $ 23,071 4 $ 92,284 - - - - - - - - -1 $ 128838 -1 % 128,838
Lucas Devices 2016 8 2024 $ 23,071 12 $ 276,852 - - - - - . 5 2 -1 % 386,515 -9 386,515
SCBA's 2014 10 2024 $ 16,398 171 $ 2,804,058 | $ 3,000,342 - - - - - - - - -1 $ 4032208| % 7,032,550
PowerPro Stretchers 2012 8 2020 $ 51,925 1 $ 51,925 - - - - - - -1 $ 68,331 - - -1 $ 68,331
PowerPro Stretchers 2013 8 2021 $ 51,925 1 $ 51,925 - - - - - - -1 $ 68,331 - - -1 $ 68,331
PowerPro Stretchers 2016 8 2024 $ 51,925 13 $ 675,025 | $ F22 077 - - - - - - -1 $ 914,958 - -1 $ 1,637,235
PowerPro Stretchers 2019 8 2027 $ 51,925 12 $ 623,100 - - -1 $ 728,540 - - - - - - -1 $ 728,540
PowerPro Stretchers 2021 8 2029 $ 51,925 2 $ 103,850 - - - - - | $ 128818 - - - - -1 9 128,818
Powerload Systems 2018 8 2026 $ 48,699 23 $ 1,120,078 - -1$ 1,271,471 - = 2 - = - -1 $ 1610661 $ 2,882,132
Trailers 2010 15 2025 $ 113,585 5 $ 113,585 -1 $ 125,181 - = = 2 = = - = - 19 125,181
Fire Safety Trailer 2015 15 2030 $ 200,723 1 $ 200,723 - - - - - -1 $ 256,450 - - - -1 $ 256,450
Fire Boat 2016 12 2028 $ 1,534,841 1 $ 1,534,841 - . - -1$ 1,848,400 - - - . - -1 $ 1,848,400
HazMat Monitor 2018 10 2028 $ 85,150 1 $ 85,150 - - g -1 $ 102,546 - - - - . -1 $ 102,546
Thermal Imaging Camera 2019 10 2029 $ 276,750 27 $ 276,750 - ¥ % . - | $ 343,287 . > - = -1 $ 343,287
FY 2023 - Bunker Gear Replacement 2023 7 2030 $ 4,756 103 $ 489,868 - - - - - -1 $ 625,873 - - - -1 % 625,873
FY 2024 - Bunker Gear Replacement 2024 7 2031 $ 4,756 105 $ 499,380 | $ 534,336 - - - - - -1 % 657,167 - - -1 $ 1,191,503
FY 2025 - Bunker Gear Replacement 2025 7 2032 $ 4756 61 $ 290,116 -1$ 319737 - - - - - -1 $ 393,236 - -1 % 712,973
FY 2026 - Bunker Gear Replacement 2026 7 2033 $ 4,756 65 $ 309,140 - -1 $ 350,924 - - - - - -1 $ 431,593 -1 $ 782,517
FY 2027 - Bunker Gear Replacement 2027 7 2034 $ 4,756 75 $ 356,700 - E -1$ 417,060 - - - - - -1 $ 512931 | $ 929,991
WaveRunner 2014 4 2018 $ 11,000 1 $ 11,000 : : - 1% 12,861 - : = | § 14,476 : : - | % 27,337
WaveRunner 2021 4 2025 $ 18,000 1 $ 18,000 - 1§ 19,838 : : -|$ 22328 . . -1'$ 25130 s 67,295
PowerPro Stretchers 2022 8 2030 $ 51,925 2 $ 103,850 - - - - - - -1 $ 136,663 - - -9 136,663
Powerload Systems 2022 8 2030 $ 48,699 2 $ 97,398 - % G > ~ 2 - $ 128,172 s Z ¢ |3 128,172
Grand Total Annual Cost Estimates | $ 4,256,955 | $ 464,756 | $ 1,622,395| $ 1,158,461| $ 1,950,946 | $ 494,433 | $ 882,323| $ 1,073,140| $ 1,308,194 | $ 3,496,997 | $ 6,155,800| $ 22,864,400

*The current year replacement costs are in current year dollars and are adjusted for assumed replacement in future years. FY 2024 methodology (s based on 7% with the following years based on 3% inflation.
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ment Plan
el

Department Manufacturer it Cost
City Attorney
City Attormey City Attorney Dl Ine. OptiPlex 3060 Desktop  IVNEFX2 6/22/19 51,050.00
Clty Attorney City Attorney el Inc Latitude 7490 Laptop  BGOEYTE 47713 S1,950,00
City ATtarmey City Attoeney Bl inc Latitude f400 Laptop Ll va ) /4019 £1,950,00
City Attarney City Attoeney Dl Inc. Latitude 7490 Lagtop  CTMUTSZ 12/25/18 41,950,080
City Atfarney City Attoerney Ceall Ine. DptiPlex 3EGE0 Diesktop  42C3IFKD 6/17/19 5105000
City Aflarmey Cily ALl iy Ceall Ik, Latitude 7490 Lagtop  CSEMWT2 3/2319 41.950.00
City Amtarney City Attorney Dl Ime OptiPlex 3060 Desktop  S8XIPXNE &/29/19 £1.050,00
4 Laptops, 3 Desktops £10,950.00
City Auditor
City Auditor City Auditor Ceall Ine. Latitude 7400 Lagtop  E7CEOYZ 8/20/19 5195000
City Auditor City Awditor Dol Irc. Latitude 5491 Lagtop  HWIORTS2 12/27/18 51,650.00
City Auditor City Suditor Dl Ime Latitude 7400 Laptop  BYBKIVE a419 41,950,080
3 Laptops $5,550.00
City Clerk
City Clerk City Chark Dl Inc. OptiPlex 3060 Deskiop  JVPKFX2 6/22/19 51,050.00
1 Desktop $1,050.00
City Commission
City Commission [strict | el Ing Latiude 5491 Laptop  FDOYEYZ2 872018 £1,650,00
City Commission District li Deell Imc. Latitude 5491 Lagtop  4¥PYEY2 8/20/158 51,650,080
City Cammission Mayor's Office el Inc. Latitude 5491 Lagtop  BFWYBY2 B/20/19 51,650.00
3 Laptops $4,950.00
City Manager
City Manager Adminsratsan Ceall Ik, Latitude 7400 Lapgtop  2ZMLTYYZ 102519 %1.950.00
City Manager Div O Meighbor Sugp el Inc. Latitude 5490 Lagtop  9RBSIR2 11/3/18 A1,650.00
Clty Manager [y OF Meighbor Supp Dl Ing Latitude 5491 Laptop  GEBCON? 51313 51,650.00
City Manager Ciffice OF Prof Stand Bl Inc, Latitude 7490 Lagtop  WGXTZ 32718 41,950,008
City Manager Paublic Infa Office el Inc. Precisian 5520 Lagtop  TWILESYD B/20/19 43.600.00
City Manager Mightteme Ecorgmy Dl Inc. Latitide 7400 Lagtop  BECEIYE B/20/19 51,950,00
] Laptops 512r?50.ﬂ|]
Housing and Cormmunity Development
City Manager Haiising & Comm Davel Ceall I, Latitude 5501 Lagtop  SZIHIOZZ 9/5%/19 51,650.00
City Manager Hausing & Comm Devel Bl I, Latitude 5501 Laptop  HOSTOEZ 9/519 41,650,080
2 Laptops 53,300.00
Executive Alrport
City Manager Executive Alrport Dall Inc OptiPles 60 Desktop  HOAVNXZ b/26/19 %1,050.00
City Manager Executive Airport Bl I, OptiPlex 3060 Desktop  BOTOPXZ &/26/19 41,050,080
City Manager Executive Airpart Dl Inc. OptiPlex TG Desktop  180CFX2 /1819 41, 550.00
City Manager Executive &irpart Ceall Ine. Latitude 7400 Lagtap  BITIZV] 9/4/19 51,950.00
City Manager Exescutive Airpar Ceall I, DotiPlex 3060 Desktop  A2CEFX2 617,19 51,050.00
City Manager Executive Airpart Dl Inc, OptiPlex 3060 Desktop AZDIFX2 6/17/19 A1,050.00
Clty Manager Executive Arport Dell Inc OptiPles 760 Desktop  T798PY2 B/16/1% 51,550.00
City Manager Executive Airpart Bl Inie, Latitude 7400 Laptop  FEFIEY2 /2013 41,950,080
City Manager Expcutive Airpart el Inc. DptiPlex 360G Desktop  42CAFED &6/17/19 51.050.00
City Manager Executive firpart Ceall Inc. OptiPlex TEGED Deskiop  18GS5FX2 6/18/13 51,550.00
City Manager Executive firpar Ceall Ik, DtiPlex 3060 Desktop  BOBOPKZ 62619 51.050.00
City Manager Executive Airport el Inc. DptiPlex TEGD Desktop  13D9FX2 5/18/19 31,550.00
City Manager Expcutive Airpart el Inc. Latitude 5401 Lagtop  4G6E22%2 8/15/13 5165000
10 Desktops, 3 Laptops 518,050.00
Finance
Fmance Admingstratean Lzl I, Latitude 7400 Lagtop IHCEaYE 872019 41,950,080
Faance Adminstratson Ceell Ine, Latitude 7490 Lagtop  S10AWNTR2 3711119 41,950.00
Fmance Central Accownting ezl Ine. DptiPlex JEE0 Desktop  42DTFX2 6/17/13 51.050.00
Finance Frocuremant el Inc Latitude 54491 Laptop  GSDA0LZ Bi24/14 51,550,00
3 Laptops, 1 Desktop 56,600.00



https://18,050.00

Commission 23-070
Attachment 12
Page 2 of 7

FY 2024 PC Replace

UB and Collections
Fmance Uk And Collections Dl Inc. OptiPlex 3060 Desktop  S8VIPXD &/29715 51,050,080
Fanance Uk dund Collections Ceall Ine. DptiPlex 3EGE0 Desktop  SEYIPXD 6/29/19 5105000
Fiange Lk And Collections Ceall Ik, DptiPlex 3060 Desktop  53WVIPX2 6/29/19 41,050.00
Finance Uik find Collections el Inc. OptiPlex 3060 Desktop AZBTFXZ 6/17/19 A1,050.00
Finance i andd Coflections Dl Inc, OrpkiPle 3060 Deskiop  S801FXK2 6/29/19 A1,050,00
Fmance Lt And Collections Dl I, OptiPlex 3060 Desktop  42COFK2 &/17M19 41,050,008
Fmance Uk &nd Collections el Ine, OptiPlex 3060 Desktop  BO4THNXD &/26/19 41,050,080
Finance Uk fuind Collections Ceall Ime. DptiPles 3EE0 Desktop 4ZBE3FKD 6/17/19 51,050.00
Finange Lk fund Collactions Ll Ine. DgtiPlex 3060 Desktop  AVPHFX2 5/22/19 51,050.00
Finance Lk And Collections Bl I, OatiPlex 3060 Desktop  4208FK2 &/17119 41,050,080
10 Desktops £10,500.00
Fire Rescue
Farée Rescue Office OF The Chiel Ceall Ine. Latitude 5490 Lagtop  BYL4NMO2 10/14,/18 51 650.00
Fife Rescise Office O The Chiel Dol Irc. Latitude 7400 Lagtop  27BKIY2 o419 51,950.00
Fire Rescise Dffice Of The Chief el Inc. Latitude 5490 Lagtop  AILINGZ 10414,18 A1,650.00
Fira Rescus Oiffice OF The Chief Dall Inc, Latitude 7400 Laptop  49FTYY2 1042519 51,950.00
Firo Rescus Ciffice Of The Chief Dl I, Latitude 5501 Lagtop  3WVWAD0Z2 9519 41,550,080
Fere Rescus Oiffice OF The Chief el Ine, Latitude 5491 Lagtop  BCEFTT2 1/30/13 51,650,080
Fire Rescue OHice OF The Chiel Ceall Ime. Latitude 5491 Lagtop  S8GLET2 4/1/19 51,650.00
Fire Redcue Office O The Chiel Dl Ine. Latitude 54.24 Rugged Lagtop  HETOTG2 872819 52.450.00
Fire Rescus Diffice Of The Chief Dell Inc, Latitude 7490 Laptop  G3TFHAZ 10426,18 31,950.00
Fire Rescus Office Of The Chief Dall Inc OptiPles 60 Desktop  IWAKMAZ 10415148 %1,050.00
Fira Resciss Oiffice OF The Chief Bl I, Latitude 5491 Laptop  GTPYNF2 2724119 41,550,008
Fire Rescue Oiffice OF The Chief Dl Inc. Latitude 54-24 Augged Lagtop  BTSHTG2 7/19f13 42 450,00
Fire Rescus Office O The Chiel Ceall Ine. Latitude 7400 Lapgtop  BMTZBY2 872019 51.950.00
Fire Redcue Diparatian Ceall I, Latitude 5490 Lagtop  92MMNO2 10y/14/18 51,650.00
Fire Rescus Dperations Dell Inc, OptiPlex 3060 Desktop  A2D3FC2 6/17/19 41,050.00
Fire Rescus Dipsratsons Dall Inc OptiPles 3060 Desktop  PWAKHO?Z 10/15/148 $1,050.00
Fare Rescuse Operations Ceall Inc. DptiPlex JEGED Deskiop  AVPIFX2 6/22/13 51,050.00
13 Laptops, 4 Desktops $28,450.00
Human Resources
Human Resources Hurian Resowrces Dl Inc. OptiPlex 3060 Desktop AZBGFX2 6/17/19 31,050.00
Human Resurces Human Resourgas el Ing, Latitude 54491 laptop  FYDGRYZ 520013 FLA50.00
Human Resources Human Besoweroes Dl I, OptiPlex 3060 Desktop  BOBWNX2 &/26/19 41,050,008
Human Resources Human Besowrces el Ine, Latitude 7400 Lagtop  FCTTOZZ B/25/19 41,950,080
Human Resources Human Resouwrcas Ceall Ime. Latitude 7400 Lagtop  SCEDOYD 8/20/19 51,950.00
Human Resources Hurnan Aesowrces Dall Inc OptiPles W6 Desktop  AWACHDR 10/15/148 51,050,00
3 Laptops, 3 Desktops 58,700.00
Info Tech Services
Info Tech Services Applicatson Servs Dl Inc. OptiPlex 7EE0 Desktop  18G&FX2 /18115 41,550,080
Info Tech Services Applicatian Servs Ceall Ine. DptiPlex TEGED Desktop  1BD4FX2 6/1E/19 5155000
I Tech Services Irla Tach Sam Ceall Ik, DptiPlex 3060 Desktop  BCESMAZ 10/11/18 41,050.00
tnfo Tech Services It Security Serdies el Inc. Latitude 7400 Lagtop  TEWKIYZ 9/4/19 A1,950,00
Info Tech Services It Security Serices Dall Inc, Latitude 7400 Laptop  GDEISY2 Bf20/1% 51,950.00
infio Tech Services Palice Hs Dl I, Latitude 7400 Laptop  31KASY2 8/20M19 41,950,080
Fmance Palice its el Ine, OptiPlex 3060 Desktop  BCSNMR2 10/11/18 41,050,080
Transportation & Mobility Lnified Comm Servs Ceall Ime. DptiPles 3060 Desktop SEWIPN2 6/22/19 51,050.00
I Testh Services Unified Comim Serve Dl Ine. Precision 5520 Lagtop  FVETWT2 3/13119 53,600.00
o Tech Services Linified Camm Servs Dl Inc. Latitude 5424 Rugged Lagtop  FRSHTGZ 741919 52,450,00
Info Tech Services Unified Comm Servs Dall Inc Precksion 5540 Laptop  GBNTIY2 20019 %3,600.00
infio Tech Services Linified Comm Servs Bl o, Latitude 54-24 Augged Lagtop  FTTOTGZ 812819 42 450,00
Info Tech Services Linified Comm Servs Ceall I, Latitude 5531 Lagtep  HRATETS2 12/18/18 51,650.00
8 Laptops, 5 Desktops 525,850.00
Office Manangement and Budget
Office Mgmt & Budget Budget Cip & Grants Dl Inc, Latitude 7490 Laptop  59GPATE 4/1/13 51,950.00
Cfice Mgmt & Budget Budget Cip & Grants Dl I, Latitude 7490 Laptop  3YHPXT2 4119 41,950,080
Ofice Mgmt & Budgat Budpet Cip & Grants Ceall Ine. Latitude 7490 Lagtop  IWBPXT2 4/1/13 51,950.00
3 Laptops 55,850.00
Community Redevelopment Agency
Other Govt Agency Comm Redev Agency el Inc Latitude 54491 Laptop  JDERWT2 320014 51,550,00
Other Gavt Agency Cormm Redey Agency el Inc. DptiPlex 3060 Desktop  42BESFED 6/17/19 51.050.00
1 Laptop, 1 Desktop 52,700.00
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Parks and Recreation
Paris and Recreation
Paris and Recreation
Parks and Recreation
Parks and Becreation
Parks and Recreation
Parks and Recreation
Parics and Recreation
Parks and Recreation
Parks and Recreation
Parks and Becreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parics and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Racreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Paris and Recreation
Parics and Recreation
Paris and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parics and Recreation
Paris and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Paris and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parics and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Pariks and Recreation
Paris and Recreation
Paris and Recreation
Parks and Recreation
Parks and Becreation
Parks and Recreation
Parks and Recreation
Parics and Recreation
Parks and Recreation
Parks and Recreation
Parks and Becreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Kecreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parks and Recreation
Parics and Recreation
Parks and Recreation
Parks and Recreation

Cemetery
Cameatery
Cemetary
Cemetery
Cemetery
Cematery
Cemetery
Cemetery
Camatary
Facilities Maintenan
Facilities Maintenan
Facilities Mairitenan
Facilities Maintenan
Facllities Malrtenan
Marirg Facltias
Marine Facites
Marine Facltias
Parks

Farks

Parks

Farks

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Parks
Racreation
Recreation
Recreation
Racreation
Recreation
Recreation
Racreation
Recreation
Recreation
Racreation
Recreation
Recreation
Racreation
Recreation
Recreation
Recreation
Recreation
Recreation
Racreation
Recreation
Recreation
Recreation
Recreation
Racreation
Racreation
Recreation
Recreation
Recreation
Recreation
Racreation
Racreation
Recreation
Recreation
Fecreation
Recreation
Recreation
Racreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation

Dell Inc.
Dell Inc,
el Inc,
Dell Inc.
Dozl I,
Dol Irc.
el Inc.
Dall Inc,
Dl I,
Dl Inc,
Dl Ime.
el Inc.
Dell Inc,
Dall Inc,
Bl I,
Dell Inc.
Dzl I,
Dol Ine.
Dell Inc,
Dell Inc,
Bl Inc,
el Inc.
Dol Imc.
Dol e,
Dell Inc.
Dell Inc,
Bl Inc,
el Inc.
Dell Ine.
Dl Ime.
Dell Inc.
Dell Inc,
Dl I,
Dell Imc.
Dl Inc.
Deell Inc.
Dell Inc.
Dell Inc,
Dl I,
Dell Imc.
Dl Inc.
Deell Inc.
Dell Inc,
Dell Inc,
Dl Im,
el Inc.
Dol Ire.
Dol Inc.
Dell Inc,
Dell Inc,
Dall Inc,
Dl Imc.,
Dell I,
Dol Ine.
Dl Ine.
Dell Inc,
el Inc,
Dell Inc.
Dozl I,
Dol Irc.
el Inc.
Dall Inc,
Dl I,
Dl Inc,
Dl Ime.
el Inc.
Dell Inc,
Dall Inc,
el Inc,
Dell Inc.
Dzl I,
Dol Ine.
Dell Inc,
Dell Inc,
Bl Inc,
el Inc.

Latitude 5490
Latitude 5490
Latitude 5490
Latitude 5490
Latitude 5414
Latitude 5491
Latitude 3490
Latitude 5490
Latitude 54490
OptiPlex 3060
OptiPlex 3IEE0
Latitude 5424 Rugged
Latitude 5424 Rugged
OptiPlex 3060
OwptiPlax 260
OptiPlex JG0
OptiPlex G0
DOptiPlex 3060
DptiPlex 3060
OptiPlex 3060
OptiP e 3060
OptiPlex 30
OptiPlex 3360
OptiPlex 3060
DptiPlex 3360
OrptiPlex 3060
OptiPlex 3060
OwptiPlex I3
OptiPlex 3060
OptiPlex 3060
Latitude 5420 Rugged
OptiPlex 3060
OrptiPlx 3060
OnptiPlex G0
Latitude 5491
OptiPlex 3060
OptiPlex 3060
OptiPlex 3060
OrptiPlx 3060
OnptiPlex G0
OptiPlex 360
DptiPlex 3060
OptiPlex 3E60
OptiPlex 3060
OptiPlax 2060
OptiPlex JEE0
OptiPlex 360
DptiPlex 3060
DptiPlex 3B6D
OrpkiPlex 3E60
OwptiPlax 3060
OptiPlex JBE0
OptiPlex 360
OptiPlex 3060
DptiPlex 3060
OptiPlex 3060
OnptiPlax 3060
OptiPlex 2E6E0
OptiPlex G0
OptiPlex 3060
OptiPlex 3060
OptiPlex 3060
OrptiPlex 2060
OptiPlex 2060
OptiPlex IEE0
OptiPlex 3060
OgtiPlex 3060
OptiPlex 3060
OwptiPlax 260
OptiPlex JG0
OptiPlex G0
DOptiPlex 3060
DptiPlex 3060
OptiPlex 3060
OptiP e 3060
OptiPlex 30

Lagtop

Laptop

Laptop

Lagtop

Lagtop

Lagitop

Laghop

Laptop

Laptop

Desktop
Deskiop
Laghop

Laghop

Daskbop
Dasktop
Desktop
Desktop
Deskiop
Deskiop
Daskiop
Desktop
Desktop
Deskiop
Deskiop
Deskiop
Deskiop
Deskiop
Desktop
Desktop
Desktop
Lagop

Deskiop
Doskiog
Desktop
Lagtop

Deskiop
Deskiop
Deskiop
Doskiog
Desktop
Desktop
Deskiop
Deskiop
Deskiop
Dosktop
Desktop
Desktop
Deskiop
Deskiop
Deskiop
Deskiop
Desktop
Desktop
Deskiop
Deskiop
Deskiop
Doskiop
Diesktop
Desktop
Deskiop
Deskiop
Deskiop
Dasktop
Desktop
Deskiop
Deskiop
Deskiop
Deskbop
Dosktop
Desktop
Desktop
Deskiop
Deskiop
Daskiop
Desktop
Desktop

2Z1BIRZ
2GY3IRZ
ERFEILF)
GFTAIR2
DPWSETG2
SMPLET2
2MTFIRE
18vaIR2
ErabiLF]
BOSWRX2
ARCCFRE
DESHTGZ
AWIHTG2
IVMIGFRZ
PranHG?
GCANMRL
BOBKNNZ
IVMIFK2
BOROFXZ
HOMXNKZ
VLG
GLERMAD
BCREOMAZ
NNACOMRZ
INANDOZ
BOTWRX2
BCAPMR2
BOSWVHED
BLIOMAT
SEPZFHE
I360TG2
IVMEFX
SETIPNL
ECARMMAT
1GYHIZ2
SENIPNZ
INAPHOZ
BISAMRL
BCAGIMAT
naLHOR
BOAWNX2
BOTENNZ
BCORMR2
BLBRMRZ
npdacoG:
ANAMHO2
BLAMBRZ
SEPLPXZ
IIFRT
INIFR
AFBCFRE
GCRLMAZ
5853862
SEVIPN2
SEYIPXZ
BCBMMEL
BCENMRY
BLIRMR2
BLASMAZ
IVMIFFEL
IVILLFXZ
BLEFMERR
neaLnG
BCTMBARL
AP0I0W32
BLTRMR2
BLTSMAZ
BUEMMRL
ECTOMAY
GCEPMA2
NNAMDOZ
BLSMBARZ
IVILHFR2
SEEIPNZ
GATWCVL
InALMRZ

11/1/18
117218
117118
117118
10/21/18
1/21/19
11/1/18
117118
11118
62619
617119
7/19/19
7/19/13
£/22(13
116148
10711718
62619
62219
£/26/19
B/ 26,14
62219
10711718
10/11/18
10/15/18
10/16/18
/2618
10/11/18
626,19
10/11718
£/29/19
5/1/13
&2
2919
10711718
824119
£/29/19
10/16/18
1011718
111248
10/16/18
/26119
6/26/19
10{11/18
10/11/18
1161148
10/16/18
1011718
6/29/19
62219
62319
&B/17/14
1011718
6/29/19
6/29/19
2019
1011718
/13718
10/11/18
10/11/18
6/22/19
/2219
1011718
116118
10711718
3/27/19
10/11/18
10411718
10411718
11118
10711718
10/16/18
10411718
/22019
B/29/14
Hang
1071618

51,650.00
51,550,00
£1,650,00
1 650,00
42 450.00
%1,650.00
31,650.00
51,650,00
$1,650,00
41,050,000
51,050.00
%2,450.00
52,450,00
51,050,008
£1,050,00
L1 050,00
1,050.00
%1,050.00
41,050.00
51,050,00
£1,050,00
51 050,00
1,050.00
%1,050.00
51,050.00
51,050,00
£1,050,00
41.050.00
51,050.00
%1,050.00
52,450,00
51,050,00
$1,050,00
S1,050.00
1 650.00
1,050.00
51,050.00
51,050,00
$1,050,00
S1,050.00
1.050.00
1,050.00
51,050.00
51,050,00
$1,050,00
S1.050.00
%1,050.00
%1,050.00
51,050.00
51,050,00
£1,050,00
S1050.00
1,050.00
%1,050.00
51,050.00
51,050,00
£1,050,00
41,050,000
41,050.00
%1,050.00
%1,050.00
51,050,00
$1,050,00
41,050,000
51,050.00
%1,050.00
51,050,00
51,050,008
£1,050,00
L1 050,00
1,050.00
%1,050.00
41,050.00
51,050,00
£1,050,00
51 050,00
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rar Madel Tag it

Parks and Recreation Recreation Dl I, OotiPlex 3060 Desktop  IVHNHFX? /22119 41.050,00
Parks and Recreation Special Facil & Adm el Ine, Latitude 5491 Lagtop  DEVHDIE2 B/24/19 41,650,080
Parks and Racreation Special Facil & Adm Ceall Ime. DptiPles 3EE0 Desktop  BCTPMRZ 10411,/18 51,050.00
Parks and Recreation Special Facil B Adm el Inc. Latitude 5491 Lagtop  CGVHOZ2 8/24/19 51,650.00
Parks and Recreation Dpsratans Bl I, OotiPlex 3060 Desktop  BOEYNXZ 6/26/19 41,050,080

69 Desktops, 12 Laptops §97,250.00
Sanitation
Public Works Sanitatian Ceall Ine. Latitude 54-24 Rugged Lagtop  DASHTG2 7/19/19 52,450.00
Parks and Recreation Sanitatian Ceall Ik, DptiPlex 3060 Desktop  AZDEFX2 617713 4£1,050.00
Parks and Recreation Sanitation el Inc. Latitude 54.24 Rugged Lagtop  1MISHTGZ 711919 52,450,00
Parics and Recreation Sanitation Dall Inc, OptiPles 2060 Desktop 580202 6f29/19 51,050.00
Parks and Recreation Sanitatian Dl I, OptiPlex 3060 Desktop  BOTINKD &/26/19 41,050,008
Parks and Recreation Sanitatian el Ine, OptiPlex 3060 Desktop  BCOOMAZ 10411714 41,050,080
Parks and Racreation Sanitation Ceall Ime. Latitude 5424 Rugged Lagtop  FTSHTG2 7/19/19 £2.450.00
Parks and Recreation Sanitation Dall Inc, Latitude 5424 Augged Laptop  DISHTGZ 7/19/13 52,450,00

4 Desktops, 4 Laptops $14,000.00
Public Works
Publc Warks Adminstration Dl Inc. OptiPlex 3060 Desktop  BOEVHNXD &/26/15 51,050,080
Public Warks Adminstratian Ceall Ine. DptiPlex 3EGE0 Desktop  BCSPMRZ 1041118 5105000
Public Works Adminstratian Ceall Ik, Latitude 7400 Lagtop  BAMZEY2 8/20/13 41,950.00
Puibdic Warks Adminstratsan el Inc. OptiPlex 3060 Desktop BOSYNXZ 6/26/19 31,050.00
Public Works Administration Dall Inc, Latitude 7400 Laptop  BKTZEY2 Bf20/1% 51,950.00
Public Waorks Adminstration Dl I, OaotiPlex 3060 Desktop  42ZBOFKD &17M19 41,050,008
Public Waorks Admingstratson el Ine, Latitude 7400 Lagtop  49F28Y2 B/20/19 41,950,080
Public Works Custoerer Sarvice Ceall Ime. DptiPles 3EE0 Desktop  S8R2PN2 6/22/19 51,050.00
Public Warks Custoerser Service el Inc. OptiPlex 3060 Desktop  3VPLFX2 6/22/19 51,050.00
Public Works Custoemer Service Dell Inc, Latitude 7400 Laptop  3CTTOEZ 825,19 31,950.00
Pariks and Recreation Customer Sarvice Dall Inc, Latitude 5490 Laptop  3128MR2 1171714 %1,650.00
Public Warks Customar Sarvice Bl I, OatiPlex 3060 Desktop  4204FX2 &/17719 £1,050.00
Public Works Customer Service Dl Inc. Latitude 5491 Lagtop  4TPAWT2 37200153 4165000
Public Works Custearrer Sarvice Ceall Ine. DptiPles 3060 Desktop  IVILEFX2 62219 51,050.00
Public Works Custoorer Sarvice Ceall I, DptiPlex 3060 Desktop  42CEFX2 617119 51,050.00
Public Works Custoemer Service Dell Inc, OptiPlex 3060 Desktop  IVPFFXZ 6/22/19 41,050.00
Public Works Distrib & Collection Dell Inc, OypiPlex 360 Daskiop  IVLFFXZ 62219 A1,050,00
Public Warks Distrib & Collection Bl I, Latitude 54-20 Augged Lagtop  BYRCTG2 44719 L2 450,00
Public Works Distrib & Collection Dl Inc. OptiPlex 3060 Dipsktop  42CEFED /177158 41,050,080
Public Works Distrib & Collection Ceall Ine. DptiPles 3060 Desktop AVLIFX2 62219 51,050.00
Public Woarks Distrib B Collection Dol Ine. OptiPlex 3060 Desktop  BOAOFXZ 62619 51,050.00
Public Works Distrib B Collection Dell Inc, OptiPlex 3060 Desktop 5852002 6/29/19 41,050.00
Public Works Distrib & Collection Dell Inc, Latitude 5531 Lagtop  AV3IIDE2 Bi2E19 A1,650,00
Public Warks Distrib & Collection Bl Inie, OptiPlex 3060 Desktop  S8X3IPXRZ &/29/19 £1,050.00
Public Works Distrib & Collection el Inc. Latitude 54-24 Rugged Lagtop  1&TOTG2 B/28119 52 450.00
Public Works Distrib & Collection Ceall Inc. Latitude 54-24 Rugged Lagtop  MOSHTG2 77/19/13 $2.450.00
Public Warks Distrib & Collection Dol e, OptiPlex 3060 Desktop  3VNLFXZ 6/22f19 51,050.00
Puiblic Warks Distrib B Colbaction el Inc. Latitide 7490 Lagtop  AGFINFZ 2/20/18 51,950,00
Public Works Distrib & Collection Dell Inc, OptiPlex 3060 Desktop  BCISMAZ 10/11,/18 51,050,00
Pubhc Warks Distrib & Collection Bl Inc, Latitude 54-24 Rugged Lagtop  E7TOTGZ 8528014 42 450,00
Pubhc Warks Distrib & Collection el Inc. OptiPlex I0G0 Diesktop  42BRFXD &/17/19 5105000
Public Works Distrib & Collection Ceall Ine. Latitude 5424 Rugged Lagtop  BISHTGZ 7/19/19 52.450.00
Public Works Distrib B Collectisn Ceall Ine. DptiPlex 3060 Desktop  5303FX2 6/29/19 4£1,050.00
Pubiic Warks Distrib & Collection Dl Inc. OptiPlex 3060 Desktop 53W2PK2 6/29/19 A1,050,00
Public Works Distrib & Collection Dell Inc, OptiPles 2060 Desktop  4208FK2 6/17/19 %1,050,00
Public Warks Distrib & Collection Dl I, OotiPlox 3060 Desktop  IVHGFE? 6239 41,050,080
Public Works Distrib & Collection Dl Inc. OnptiPlex 3060 Desktop  B041PXZ &/26/19 41,050,080
Public Woarks Distrib & Collection Deall Ine. OptiPlex 3060 Desktop  BCTNMRL 10/11/18 51.050.00
Public Warks Distrib B Collection Deell Inc. OptiPlex 3060 Desktop  SEX1PXNZ 6/29/19 51,050.00
Pubdic Warks Distrib & Collection el Inc, OptiPlex 3060 Desktop S3R1PNZ 6/29/19 51,050,00
Public Warks Distrib & Collection el Ing. Latitude 54-20 Rugged Laptop  J1RBTG2 3725719 42 450,00

27 Desktops, 14 Laptops £57,750.00
Engineering Services
Public Works Engimeering Services Ceall Ime. Latitude 7490 Lagtop  IPVHNT2 3/26/13 51.950.00
Public Warks Engineering Services Dl I, OaotiPlox 3060 Desktop  SOTYNXD 626119 41,050,080

1 Laptop, 1 Desktop $3,000.00
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Public Warks Ermviron Resouroes Dl Ine. OptiPlex 3060 Desktop SSWIPXZ 6/29/19 51,050.00
Public Works Erwiron Resouroes Dell Ing Latitude 5501 Lagtop  SWDI0Z2 975714 A1,550,00
Public Warks Ermvirom Besoroes Bl Inc Latitude 5501 Lagtop  S&HOOZ2 9/519 £1,650,00
Publc Warks Erviron Besowroes Dl Inc. OptiPlex FEE0 Desktop  SBACMBRD 111718 41,550,080
Public Warks Erviron Resowrcas Ceall Ine. Latitude 7490 Lapgtop  SHEMXETZ 4/3/19 5195000
Public Works Eriviran Resoiioas Ceall Ik, Latitude 7400 Lagtop  DZMIBY2 B/20/13 41.950.00
Public Waorks Ermviron Besoproas Dl I, Latitude 7490 Laptop  PSYHXT2 326119 41,950,080
5 Laptops, 2 Desktops £11,750.00
Project Management
Public Works Project Management el Ine. Latitude 7400 Lagtop  13G59YZ B/20/19 41 950.00
Public Works Project Managemanl Ceall I, Latitude 7400 Lagtop  BOSZEY2 B/20/19 51.950.00
Public Warks Frogect Management Dl Ine. Latitude 7400 Laptop  BH7ZEY2 B/20/19 51,950.00
Public Works Progect Managemant Dell Ing Latitude 5424 Hugged Lagtop  3THHTG? 118018 A2,450,00
Public Warks Froject Managemant Bl Inc Latitude 7400 Lagtop  SNSI8YZ 8720113 £1,9%0,00
Publc Warks Project Management Dl Inc. Latitude 7490 Lagtop  BIVHXT2 3/26/15 41,950,080
Public Warks Project Management Ceall Ine. Latitude 7490 Lagtop  CHEMXT2 4/3/19 5195000
Public Works Project Management Ceall Ik, Latitude 54-24 Rugged Lagtop  DBASHTGZ 7/19/13 £2.450.00
Public Waorks Project Managemant Dl I, OptiPlex 3060 Desktop  SEYIPK2 82919 £1.050,00
8 Laptops, 1 Desktop £17,650.00
Sanitation
Public Works Sanitatian ezl e, Latitude 5490 Lagtop  PWMBIEZ 11/3f18 51 650.00
Public Works Sanitation Dell Inc Latitude 5501 Laptop 2951082 5/5/14 51,650.00
2 Laptops $3,300.00
Sustainability
Public Waorks Sustasnahility el Ing, Latitude 5501 Laptop 1573022 99719 51 55000
Piabiic Warks Suistasnability el Inc. Latitude 5491 Laptop  TFNWNVZ a/24/19 51,650.00
2 Laptops $3,300.00
Treatment
Public Works Tremtment Bl Ing, CrptiP e 306 Deskinp  BORINXZ &g S1050,00
Pubhc Warks Treatment el Inc. OptiPlex TOGH Dipsktop  1BFEFK2 &/18/19 %1, 550.00
Public Works Treatment Ceall Ine. DptiPlex 3060 Desktop  AVOFFXN2 E/22/19 51,050.00
Public Works Treatrmant Ceall Ine. DptiPlex 3060 Desktop  BOSOPXZ 6/26/19 4£1,050.00
Pubiic Warks Treatment Dl Inc. OptiPlex 3060 Desktop BCEOMAZ 1041118 A1,050,00
Public Works Treatment Dl Ing OhpkiPlen 3060 Deskiop  BCEMMRZ 10{11,/18 A1,050,00
Public Warks Treatrnent Dl I, OotiPlox 3060 Desktop  IVELFX2 &/22M19 41,050,080
Public Works Treatment Dl Inc. OnptiPlex 3060 Desktop  42590FX2 &/17/19 41,050,080
Public Woarks Treatment Deall Ine. OptiPlex 3060 Desktop  BCENMRL 10/11/18 51.050.00
Public Works Treatrmant Ceall Ime. DatiPlex 3060 Desktop  58R3FPN2 629719 51,050.00
Public Warks Treatmant el Inc. OptiPlex 3060 Desktop BCONMRZ 1041118 51,050.00
Public Works Treatrent Dell Inc OptiPles 3060 Desktop  BCSSMAZ 1041118 S1,050,00
Public Waorks Traatrent Dl Imi, OaptiPlex 3060 Desktop  4206FK2 &/17114 41,050,080
Public Works Treatrmamnt Ceall 1. DatiPlex 3060 Desktop  BCSSMAZ 1041118 51,050.00
14 Desktops 515,200.00
Utilities Engineering
Public Works Litliities Englnaer Dl In OptiPlex TE60 Desktop  1BGHFR? 5/18M13 51,550,00
Public Warks Ltilitias Engineer Dl I, Latitude 54-24 Augged Lagtop TWEHTG2 118914 42 450,00
Public Works Utilities Engineer Dl Inc. Latitude 54-24 Augged Lagtop  TTEHTG2 /19f19 5245000
Public Woarks Litilities Engineer Deall Ine. Latitude 7400 Lagtop  GEEIOYD 8/20/19 51.950.00
Public Works Litilitias Erginaes Ceall Ime. DptiPlex 3060 Desktop  AZDSFX2 Ef17/19 51,050.00
Public Warks Utilities Engineer el Inc. Precision 7530 lagtop  DMCRDZZ Bf24/19 53,600.00
Public Works Litilitias Engineer Dell Inc Latitude 7490 Laptop  C2TCST2 1/15/19 S1,950,00
Public Waorks Litilitins Engineer Dl Im, Latitude 7400 Laptop  GILTORZ BS54 41,950,080
Public Waorks Utilities Engineer el Ing, Latitude 5490 Laptop  2300CH2 11/218 5165000
Public Works Utilities Engineer Ceall IR, Latitude 7400 Lagtop  GRIKEZYI 9/4/19 41.950.00
Public Waorks Litilities Enginaes Ceall 1. Latitude 5424 Augied Laghop  BONOTG2 8129113 52.450.00
Public Warks Utilities Engimees el Inc. Precision 7530 Laptop  BOONOE2 Bi24f19 53,600.00
Public Works Litilities Enginaer pell Ine, OptiPlex 360 Desktop  BOSAMNZ 5/26/19 51,050.00
Public Waorks Litilitins Engineer Bzl I, Latitude 5490 Lagtop  J7X2IR2 1431718 41,650,080
Public Works Liilities Engineer Ceell Ine, Latitude 7400 Lagtop  7ACAESYD 82019 41,950.00
Public Works Utilities Engineer ezl Ine. DptiPlex TG0 Desktop  18D0DF2 6/1&8/13 51 550.00
Public Works Litilities Enginees Ceall I, Latitude 5424 Rupped Lagtop  ALSHTG2 7/1efia 52.450.00
Public Warks Utilities Ergineer Dl Ine. Latitude 54.24 Rugged Laptop  BFTOTGZ B/28/19 52,450,00
Publc Warks Litilities Engineer Dl Inc. Latitude 54-24 Augged Lagtop  GNSHTG2 19f15 42 450,00
15 Laptops, 4 Desktops £40,150.00
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Sustainable Development

Sustainable Development Admingstratian Dl Inc, Latitude 7400 Lagtop  AHFLIY2 ad/19 51,950.00
Infion Tech Services Admingstratian Dl Inc, Latitude 7400 Laptop  AFSEEY2 Bi20/13 S1,950,00
sustainablo Development Adminstratan Bl Inc, OptiPlex e Dosktop  18G9FK2 #1814 51,550,00
Fmance Business Tax Dl Inc. OptiPlex 3060 Dpsktop  BO04YNED 626015 51,050,080
Sustainable Development Cormamunity Inspection Ceall Ine. DptiPlex TEED Desktop  18DGFX2 61819 £1.550.00
Sustainable Development Comenunity Insgectian Dl Ine. Latitude 5491 Lagtop  2TRIDZ2 B/24/19 %1,650.00
Sustainable Development Comanunity Inspection Dl Inc, Latitude 5424 Augged Lagtop  CYKOTGZ B/25/19 52,450,00
Sustalnable Development Comamumnity Inspection Dl Inc, Latitude 5491 Laptop  BTNHOZZ B/24/19 A1,650,00
Sustainable Development Community Inspection Dl I, Latitude 54-24 Hugged Laptop  FYEOTGZ 8r25N19 £2,450,00
Sustaimable Develooment Community Inspectian el Ine, Latitude 5491 Lagtop  FINHOZZ B/24/19 41,650,080
Sustaimable Development Cormmunity Inspectsan Ceall Ime. Latitude 5491 Lagtop  BVHNHDZ2 8124119 %1,650.00
Sustainable Development Cormmiunity Insgection Dell Inc. Latitude 5491 Lagtop  IWMNHOZ2 B24/19 51,650.00
Sustainabile Development Cormunity Inspection Dl Inc, Latitude 5491 Lagtop  ILVHDZZ B/24/19 51,650.00
Sustalnable Development Comamunity Inspection Dl Inc, Latitude 5491 Lagtop  GOWHOEZ Bi24f19 31,650,00
Sustainable Development Community Inspectian Bl I, Latitude 5491 Lagtop  MiEs022 872419 £1,650.00
Sustainable Development Community Inspectian Dl Inc. Latitude 5491 Lagtop  BVNS(ZZ 82419 4165000
Sustainable Development Community Inspectan Ceall Ine. Latitude 5491 Lagtop  3VHDE2 824119 51,650.00
Sustainable Development Lirban Desigr & Deved Dl Ine. Latitude 5491 Laptop  FSLIDZ2 B/24419 51,650.00
Sustainable Development Lirban Design 8 Deved Dl Inc, Latitude 5491 Lagtop  FKWHOZZ Bf24/19 A1,650.00
Sustainable Development Lrban Design & Deved Dell Inc, OpkiPlex 760 Deskiop  18FEFXZ 618149 31,550,00
Sustainable Development Lirkan Design & Davel Bl Inie, Latitude 5501 Laptop  BYNOOE2 9519 £1,650.00
Sustainable Development Lirban Design & Devel el Inc. Precision 5520 Lagtop  CHILNF2 2128019 £3,600.00
Sustainable Development Urban Design & Daved Ceall Inc. Latitude 54-24 Rugged Lagtop  A3BFTG2 B/7/13 $2.450.00
Sustainable Development Urban Design & Devel Dl Ine. OptiPlex TO60 Desktop  9T2VDN2 &/10/19 51,550.00
Sustainable Development Urbamn Design & Davel Dl Inc. Precision 5520 Lagtop  3EAXNTZ A213 53,600.00
Sustalnable Development Lrban Design & Deved Dl Inc, OpkiPle TG0 Deskiop  SRIGIWZ 4423018 51,550.00
Sustainabile Davelopment Lirban Design & Daved Dl Inc, Latitude 7400 Laptop  SCUKEY2 Q414 51,950,00
Sustainable Development Urban Design & Devel el Inc. Latitude 7400 Lagtop  GBEIGY2 82019 %1,950.00
Sustainable Develspment Urban Design & Devel Ceall Ine. DptiPlex TEE0 Desktop  18DEFX2 618119 51.550.00
Sustainable Development Urban Design & Daved Dl Ine. Latitude 7400 Lagtop  SSTZEYZ B/20/149 51,950.00
Sustainable Development Urban Design 8 Davel Dl Inc, Latitude 5491 Lagtop  99LI0Z2 Bi24/19 A1650,00
Sustainable Development Urban Design & Devel Dl Ine. Latitude 5491 Laptop  GIDMZZ 872419 41.650.00
25 Laptops, 7 Desktops $59,400.00
Building Permits
Sastainable Development Building Dl Ine. Latitude 54.14 Laptop  1GB5STG2 10415418 %2,450.00
Sustainable Development Building Dl Inc, OptiPlex TOED Deskiop  18FTFXZ 61819 31,550.00
Sustainable Development Bullding Dell Inc, Latitude 5491 Lagtop  GWYGTS2 12/27/14 A1,650,00
Sustainable Development Building Bl Inie, CrptiPlex 2060 Desktop  RCEOMAZ 111,148 S1,050.00
Sustainable Development Building el Inc. OptiPlex 70G0 Desktop  HARADWD 2/15f19 41 550.00
Sustainable Development Building Ceall Inc. Latitude 5491 Lagtop  HFI3NF2 2722119 51,650.00
Sustainable Development Buildirg Dl Ine. OptiPlex 3060 Desktop  GEYZDNZ &/14/19 %1,050.00
Sustainable Development Building Dl Inc. OgtiPlex TR0 Deskiop  H2ZZOS2 1042518 51,550,00
Sustalnable Development Bullding Dl Inc, OptiPlex 760 Deskiop  H3OWO52 10y'25/18 51,550.00
Sustainabile Davelopment Building Dl Inc, OptiPlax HEE0 Desktop  18FCFX? /1819 51,550,00
Sustainable Development Buildirg el Inc. Latitude 5491 Lagtop  BCTGRVE 5720013 %1,650.00
Sustainable Develspment Building Ceall Ine. DptiPlex 3060 Desktop  BIS4ET2 1/28/19 51,050.00
Sustainable Development Building el Ine. OptiPlex THED Desktop  1S0DSFX2 61819 %1,550.00
Sustainable Development Building Dl Inc, OptiPlex TRED Desktop  18D7FX2 6/18/19 A1,550,00
Infin Tech Services Bullding Dl Inc, Latitude 54-20 Augged Lagtop  57S8TG2 143119 52,450,00
Sustainable Davelopment Building Dall Ine, Latitude 54-14 Laptop  SGBETGE 115148 52, 450,00
Sustainable Development Building Dl Inc. Latitude 5491 Laptop  DAWNHDZZ 82419 51, 650,00
Sustainable Development Building Deall Ine. OptiPlex 7060 Desktop  H3D0152 10¢25,/18 51.550.00
Saustainable Development Buildirg Dl Inc. DptiPlex TO6H Desktop  FDRICWZ 211319 %1,550.00
Sustainable Development Buitding Dell Inc, Latitude 7400 Lagtop 2477022 B/25/19 51,950,00
Sustainable Development Bullding Dell Inc, OwpkiPlex 60 Deskiop  HIOW052 10425,/18 51,550,00
Sustainabla Developmint Building Dall Inc, Latitude 5491 Laptop  AHDJOZZ Af4f19 A1,650,00
Sustainable Development Building el Ing, Latitude 54-20 Rugged Laptop  1XRBTG2 3725719 42 45000
Sustainable Development Building Ceall IR, OptiPlex TEE0 Desktop  FIMADV2 2/20/19 4£1.550.00
Sustainable Development Buitdirg Dl Inc. Latitude 5420 Rugged Lagtop  I00FTG2 5/30/149 52,450.00
Sustainable Development Building Dl Inc, OptiPlex TEED Deskiop  18F5FX2 61819 51,550.00
Sustalnable Development Building Dl Inc, Latitude 5501 Laptop  BSWODEZ 95014 A1,650,00
Sustainable Dovelopment Building Dall Inc, OwptiPlax TE60 Desktop  1HEZATI 17714 A1,550,00
Sustainable Development Building Ceell Ine, Latitude 5491 Laptop  BLINEZ 272219 41.650.00
Sustainable Develospment Building ezl Ine. OptiPlex 3060 Desktop  GEYEDKL 61419 51.050.00
Sustainable Developrment Building Dl Ine. Latitude 5401 Lagtop  S5MXINZ B/16/19 41,650.00
Sustainable Development Building ol Inc, Latitude 7400 Lagtop  17ZNMYYZ 1042519 51,950.00
Sustalnable Development Building Dl Inc, OptiPlex 3060 Desktop  GEYYNG 51414 S1,050,00
Sustainablo Development Building Dl Inc, OptiPlax HEE0 Desktop  STITHXK2 &10/19 51,550,00
Sustaimable Development Building Dl Inc. Latitude 5491 Lagtop  MWW3NF2 2021158 41, 650,00
Sustainable Development Building Dl Inc. Latitude 5414 Lagtop  HGBSTG2 1041518 £2,450.00
Sustainable Development Buildirg Dl Ine. OptiPlex TOG60 Desktop  1SCOFX2 6/18/19 51,550.00
Sustainable Development Building Dl Inc, OgtiPlex TOED Deskiop 13FOFXZ 6/18/19 31,550.00
Sustalnable Development Bullding Dl Inc, OrpkiPlex TG0 Deskiop  H3IOHOS2 1/25/148 A1,550,00
Sustainable Development Building Dall Ine, OptiPlax &0 Desktop  18F4FXT B1819 41,550,00
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Depart 1 Manufacturer

sustainablo Development

Building Dl I, OptiPlex TAE0 AND Desktop  INSGIWD
Sustaimable Develooment Building el Ine, Latitude 54-20 Augged Lagtop  BFGOTG2 2/20/19 42 450,00
Sustainable Develspment Building Ceall Ime. DptiPles 7EE0 Desktop  18D3FX2 6/18/19 5155000
Suslainable Develapment Building Ll Ine. Latitude 5401 Laghop  TWEXINZ 8/16/19 51,650.00
Sustainable Development Building Bl I, OatiPlex TEE0 Desktop  18F3FRZ 8158719 41,550,008
25 Desktops, 20 Laptops 576,000.00

Transportation and Maobility

Transportation and Mobility  Arts & Science Garag Ceall Ine. DptiPlex 3EGE0 Desktop  BCESMAZ 1041118 5105000
Transportation and Mobility  Parking Services Ceall Ik, Latitude 5401 Lagtop  SYTI2X2 B/16/13 %1,650.00
Transportation and Mobility  Parking Services el Inc. OptiPlex 3060 Desktop BOSINXKZ 6/26/19 31,050.00
Transportation and Mobllity  Parking Services pell Ine, OrptiPlex 3060 Desktop  BCSLMRZ 10411718 A1,050,00
Transportation and Mobility  Parking Services Dl I, OptiPlex 3060 Desktop  BCSPRIRD 11118 41,050,008
Transportation and Mobility  Parking Services el Ine, OptiPlex 3060 Desktop  BCSOMAZ 10y11/18 41,050,080
Transportation and Mobility  Parking Services Ceall Ime. DptiPles 3EE0 Desktop  AWAPMAZ 10/15/18 51,050.00
Transportation and Mobility  Parking Services Dl Ine. DptiPlex 3060 Desktop  PAWANMAZ 10/16/18 51,050.00
Transportation and Mobility  Parking Services Dl Inc. OptiPlex 3060 Desktop BCBPMAZ 1041118 51,050.00
Transportation and Mobllity  Parking Services Dall Inc OptiPles W60 Desktop  42C7FN2 6/17/13 %1,050.00
Transportation and Mobility  Parking Services Bl I, OatiPlex 3060 Desktop  BOITWRD &/26/19 41,050,080
Transportation and Mohbility  Transp Mobaty Adm Dl Inc. Latitude 7400 Lagtop  SWDTOZ2 825119 %1.9%0.00
Transportation and Mobility  Transportation Dl Inc, Precision SE20 Tower Deskiop BELIMRZ 4429/18 53,600.00

11 Desktops, 2 Laptops $17,700.00

City Total (201 Desktops and 164 Laptops
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American Recovery Plan Act Coronavirus Local Fiscal Recovery Fund
— Fiscal Year (FY) 2024 Budget Development Recommendations

PROGRAM OVERVIEW 533 IM
The Coronavirus State and Local Fiscal Recovery Funds (5LFRF) program, a part i

of the American Rescue Plan Act (ARPA), allocated $38.1 million to the City of City of Fort
Fort Lauderdale to support the response to, and recovery from, the COVID-19 Lauderdale’s Total
public health emergency. SLFRF provides a framework of allowable projects
including responding to the public health emergency along with its economic
impacts; providing premium pay to eligible, essential workers; replacing lost S]_G_ZM
public sector revenue due to the pandemic; and investing in water, sewer, and

broadband infrastructure, Year One Revenue

Replacement
For the last two budget development cycles, the City has utilized the lost

revenue replacement calculation, allocating $36.2 million to the provision of
public safety. This action resulted in additional resources to support the City's szo OM
capital improvement projects and a number of one-time expenses. .

Year Two Revenue

In conjunction with the development of the FY 2024 Preliminary Budget, staff A
Replacement™

recommends that the City Commission again utilize the revenue replacement
component of the SLFRF program in order to offset one-time capital costs.

FY 2024 REVENUE REPLACEMENT RECOMMENDATION SLQM
Utilizing the revenue replacement programmatic focus will allow the greatest Year Three Revenue
flexibility to allocate the resulting revenue to meet the City's highest priority Replacement
infrastructure needs.

* The Year Two Revenve

SLFRF outlines a formula to calculate the lost rewenues attributable to the

pandemic across all general revenue streams. Based on this calculation, the City is ircldes additional fndiny
eligible to assign the remaining 51.9 million in ARPA funding to revenue for year one based on the
replacement. Once lost revenues have been identified, ARPA allows local wupdated Final Rule revenue
governments to use the revenue replacement funds to provide a broad range of replacement methodology.
government services, which include the following: the building of cash funded

infrastructure, the remediation of environmental impacts, and the provision of police, fire, and other public
safety services. For FY 2024, staff recommends utilizing the revenue replacement funds for public safety
payroll expenses.

Replacement cafoula tion

Below is the listing of the FY 2024 Community Investrment Plan Projects that will be offset by the additional
resources, With the adoption of the FY 2024 budget, the City will transition ARPA resources out of the
previously funded 19" Street Facility Rehabilitation project which is a part of the $1.9 million.

FY 2024 Community Investment Plan Projects Offset $1,955,144 |
| City-Owned Seawall Restoration and Replacement 1,256,725 |
| City-wide Annual Asphalt Resurfacing 500,000

: Temporary Trailer for the Ocean Rescue Headquarters 250,000 |
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CUMMULATIVE OPERATING AND COMMUNITY INVESTMENT PLAN PROJECTS OFFSET BY
ARPA FUNDING

By offsetting public safety payroll expenses over the last three years, it has allowed the City to invest 538.1
million in one-time capital expenses. This approach enabled the City to maintain a structurally balanced
budget since the non-recurring ARPA revenue was only used to offset one-time expenses.

Below is a summary of the Operating and Community |nvestment Plan Projects that have been possible due
to the City’'s access to ARPA funding.

Operating and Community Investment Plan Projects Funding
Support for New Public Safety Facilities S 11.6 million
Bridge Restoration and Repairs 5 7.3 million
Streetscape and Mobility Improvements S 4.7 million
Seawall Replacements and Repairs 5 4.5 million
5
5
5

Public Safety Equipment Replacements and Enhancements 3.7 million
Citywide Roads and Sidewalk Assessments and Repairs 2.2 million

City Facilities Internal Repair, External Repair and Roofing 2.0 million
Railroad Craossing Improvements and Signalized Crosswalks S 1.3 million
Streetlight Improvements S 500 thousand
Americans with Disabilities Act (ADA) Compliant Bus Stops S 300 thousand

Total Operating and Community Investment Plan Projects S 38.1 million
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