
 

Memorandum 
 
Memorandum No:  23-108 
 
Date: August 31, 2023 
 
To: Honorable Mayor, Vice Mayor, and Commissioners  
 
From: Greg Chavarria, City Manager 
 
Re: Laudertrail Update 
 

 
This memorandum shall serve as an update to the LauderTrail initiative.  The Parks Bond 
allocated $5,000,000 towards LauderTrail and the Transportation and Mobility 
Department has four active efforts underway.   
 

1) Downtown Mobility Hub to Carter Park (Attachments 1 and 2): 
The City onboarded Kittleson utilizing Parks Bond funds to design this segment of 
the trail.  The design is scheduled to take 12 months with public input at 30% and 
60% of the design.  The 30% design is currently being reviewed by City staff and 
public outreach to start thereafter. 
 

2) Flagler Greenway to Holiday Park (Attachments 1 and 3): 
The City onboarded Kittleson utilizing Parks Bond funds to design this segment of 
the trail.  The design is scheduled to take 12 months with public input at 30% and 
60% of the design.  The 30% design is currently being reviewed by City staff and 
public outreach to start thereafter. 
 

3) Downtown Mobility Hub North Extension (Attachment 4): 
The original Mobility Hub project did not expend all of the grant funding and there 
is a balance of $247,753.  The Broward Metropolitan Planning Organization and 
the City are drafting a new sub-recipient agreement in order to extend the trail one 
block to the north.  The City onboarded Kimley-Horn utilizing Parks Bond funds for 
the design. Construction will be funded with the remaining grant funds and then 
with Parks Bond funds.  
 
 
 
 
 
 
 
 

Greg Chavarria (Sep 6, 2023 13:10 EDT)
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4) Holiday Park to George English Park: 
City staff submitted an application to the Florida Recreational Trails Program for 
this segment.  The City has been notified that the project has been deemed eligible 
and selected for funding, contingent on available funds.  The City anticipates 
receiving additional information if funding will be provided or not sometime in 
October 2023.  Should funding be made available, the City will be required to 
provide a local match and execute an agreement.  After which, staff will identify a 
consultant to start the design process.  If State funding is not awarded, this 
segment’s efforts will be deferred to a future date. 

 
If you have any questions, please contact Ben Rogers, Director of Transportation and 
Mobility at 954-828-3781 or brogers@fortlauderdale.gov. 
 
 
Attachments:  
Attachment 1: Laudertrail Model Segment Design Flyer 
Attachment 2: Carter Park Connection 
Attachment 3: Holiday Park Connection 
Attachment 4: Mobility Hub North Extension 
 
 
c:  Anthony G. Fajardo, Assistant City Manager 
 Susan Grant, Assistant City Manager 
 D’Wayne M. Spence, Interim City Attorney 
 David R. Soloman, City Clerk 
 Patrick Reilly, City Auditor 
 Department Directors 
 CMO Managers 

 

mailto:brogers@fortlauderdale.gov
mailto:brogers@fortlauderdale.gov
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