Memorandum

Memorandum No: 24-074

Date: May 21, 2024

To: Honorable Mayor, Vice Mayor, and Commissioners
From: Susan Grant, Acting City Manager  Siexr guant

Re: 2024 Mid-Year Neighbor Survey Results

The purpose of this memo is to share the mid-year findings of the 2024 Neighbor Survey,
conducted by Zencity.

Each year the City of Fort Lauderdale (City) conducts a Neighbor Survey to understand
satisfaction and sentiment with a variety of City services. Zencity has administered the
survey on behalf of the City for the past two years and ensures results are anonymous,
statistically valid, and representative of the City, both demographically and
geographically. The survey was administered between January 2024 and March 2024
and received 631 responses. The complete results are provided in Attachment 1.

An opt-in paper survey was also instituted to facilitate participation from a broader
spectrum of stakeholders. Responses were gathered via hard copy forms and
subsequently inputted into the survey administration system by City staff on behalf of
respondents. It is important to note that these responses are excluded from the official
survey report as they diverge from the established Zencity distribution methodology.
However, the results are provided in Attachment 2 as supplemental information.

Compared to the nation and similar cities in terms of population size, geography, density,
and demographics, the City rates higher for the availability of a variety of art and cultural
events, the quality of parks and recreational amenities, and the acceptance of residents
of all backgrounds. The quality of customer service provided by City employees was
identified as a top strength of the City as it had a high correlation with satisfaction and
received a notably high score of 42%. Conversely, the availability of jobs that pay a living
wage and the City’s efforts to address homelessness were identified as areas of focus as
they had a high correlation with satisfaction and received a notably low score of 22% and
16%, respectively.

This data is meant to guide decision-making as Fast Forward Fort Lauderdale 2035 Vision
Plan, Press Play Fort Lauderdale 2029 Strategic Plan, and the annual City Commission
Priorities are implemented. The results inform the development of the annual operating
budget and five-year Community Investment Plan.
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If you have any further questions, please contact Yvette Matthews, Acting Director of the
Office of Management and Budget, at ymatthews@fortlauderdale.gov.

Attachments:
Attachment 1 — 2024 Neighbor Survey Mid-Year Report
Attachment 2 — Addendum to the 2024 Neighbor Survey, Opt-In Responses

C: Anthony G. Fajardo, Assistant City Manager
Laura Reece, Acting Assistant City Manager
Ben Rogers, Acting Assistant City Manager
Thomas J. Ansbro, City Attorney
David R. Solomon, City Clerk
Patrick Reilly, City Auditor
Department Directors
CMO Managers
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Fort Lauderdale, FL | April 12th, 2024

Addendum to the 2024 Neighbor Survey
Opt-In Responses

Note regarding this report:

In 2024, an opt-in survey was instituted to facilitate participation from a broader spectrum of stakeholders. Reponses
were gathered via hard copy forms and subsequently inputted into the survey administration system by City staff on
behalf of respondents. These responses are excluded from the official survey report as they diverge from the
established Zencity distribution methodology. However, the results are included below as supplemental information.

Fort Lauderdale 2024 Neighbor Survey Total submissions: 12
Date range: Feb 25, 2024-Apr 17, 2024 Total responses: 550
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Do you live or work within the limits of Fort Lauderdale?
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How is the overall quality of life in Fort Lauderdale?
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How likely are you to recommend Fort Lauderdale as a place to live?
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How likely are you to be living in Fort Lauderdale in 5 years from now?

To what extent do you think that the Fort Lauderdale government acts in the best interest of its residents?
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To what extent do you think that the Fort Lauderdale government is capable of addressing many of the City's
important local problems?

To what extent do you think that the Fort Lauderdale government provides the same quality of service to all
individuals?
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a. Sense of community among residents
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b. Acceptance of residents of all backgrounds
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c. Ability for residents to give input to the City of Fort Lauderdale
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d. Overall quality of services provided by Fort Lauderdale
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e. Quality of customer service provided by City employees
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f. Availability of affordable housing
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g. Availability of jobs that pay a living wage
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h. Efforts to address homelessness
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i. Access to quality education
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j. Availability of a variety of art and cultural events
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k. Quality of parks and recreational amenities
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l. Ease of getting around by public transportation
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m. Sense of overall safety
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n. Overall cleanliness and maintenance
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o. Maintenance of City streets, sidewalks, and infrastructure
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p. Quality of waste and recycling services

Created with Zencity data and analysis Page 22 of 31



What area should the City prioritize to improve your feeling of safety?
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How would you rate traffic in Fort Lauderdale?
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How would you rate the reliability and quality of drinking water in Fort Lauderdale?
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How would you rate the reliability of sanitary sewer services to your home?
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How would you rate Fort Lauderdale's prevention of and resilience to flooding?

Do you feel that you have a quality public park or recreational offering near your home?
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Which of the following do you identify as?

Which one of these statements best describes your current situation?
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Are you of Hispanic, Latino, or Spanish origin?

What is your race? (select all that apply)

Is your home:
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What is the highest level of school you have completed or the highest degree you have received?

Do any children under the age of 18 live in your household at least half of the time?
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Which category best represents your household's total income over the past year?

What is the primary language spoken in your home?
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