
•	Community Redevelopment Agency 
•	Office of Professional Standards

•	Administration 
•	Chief Education Officer
•	Public Affairs
•	Strategic Communications
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CITY OF FORT LAUDERDALE NEIGHBORS

MAYOR AND CITY COMMISSIONERS
Mayor Dean J. Trantalis

Vice Mayor Steven Glassman, District 2 
Commissioner John C. Herbst, District 1

Commissioner Pam Beasley-Pittman, District 3
Commissioner Warren Sturman, District 4

ADVISORY BOARDS/
COMMITTEES

CITY CLERK
David R. Soloman

CITY AUDITOR
Patrick Reilly

CITY ATTORNEY
Thomas J. Ansbro

ACTING ASSISTANT 
CITY MANAGER 

Laura Reece

OFFICE OF 
MANAGEMENT  

& BUDGET
Acting Director 

Yvette Matthews 

•	Budget/CIP & Grants
•	Structural Innovation

POLICE
William Schultz

•	Investigations 
•	Office of the Chief
•	Operations
•	Support Services

FIRE RESCUE
Stephen Gollan

•	Community Risk 
Reduction

•	Domestic Preparedness
•	Emergency 

Management
•	Emergency Services
•	Ocean Rescue
•	Office of Fire Chief
•	Support Services

TRANSPORTATION
& MOBILITY

Acting Director 
Milos Majstorovic

•	Maintenance of Traffic
•	Parking Customer 

Service
•	Parking Enforcement
•	Parking Operations
•	Transit Services
•	Transportation 

Engineering
•	Transportation 

Planning

•	Fort Lauderdale  
Executive Airport

•	Real Estate Office/  
 P3 Coordination

ACTING ASSISTANT 
CITY MANAGER 

Ben Rogers

PARKS &
RECREATION
Carl Williams

•	Cemeteries 
•	Facilities 

Maintenance 
•	Marine Facilities
•	Parks
•	Recreation
•	Special Facilities & 

Administration

FINANCE
Linda Short

•	Accounting & 
Financial Reporting

•	Procurement
•	Treasury
•	Utility Billing  

& Collection

HUMAN
RESOURCES
Jerome Post

•	Employee Relations
•	Organizational 

Development & 
Learning

•	Risk Management
•	Talent Management

ACTING CITY MANAGER
Susan Grant

•	Agenda 
Coordination

ASSISTANT CITY 
MANAGER

Anthony Fajardo

•	IT Administrative 
Services

•	IT Application Services
•	IT Infrastructure & 

Operations Services
•	IT Project 

Management Office
•	IT Public Safety 

Services
•	IT Security Services

INFORMATION
TECHNOLOGY

SERVICES
Tamecka McKay 

PUBLIC WORKS
Alan Dodd 

•	Engineering
•	Strategic Support
•	Sustainability
•	Utilities

•	Neighbor  
Support

ACTING ASSISTANT 
CITY MANAGER 

Chris Cooper

DEVELOPMENT
SERVICES

Acting Director
Alfred ‘Al’ Battle

•	Building Services
•	Business Tax 
•	Community 

Enhancement & 
Enforcement

•	Customer Support
•	Housing & Community 

Development
•	Urban Design  

& Planning
•	Urban Engineering
•	Zoning & Landscaping


