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Memorandum No: 24-138 

Date: September 24, 2024 

To: Honorable Mayor, Vice Mayor, and Commissioners 

From: Susan Grant, Acting City Manager 
S=~ 

Re: Broward Metropolitan Planning Organization Safe Streets for All Grant Public 
Meetings 

The intent of this memorandum is to inform the City Commission of the upcoming public 
meetings associated with the Broward Metropolitan Planning Organization (MPO) Safe 
Streets and Roads for All (SS4A) effort. 

The Broward MPO was successful in receiving a $5,000,000, SS4A grant from United 
States Department of Transportation which includes a $1 ,250,000 local match by Broward 
County. 

This effort commenced in July 2023 and is anticipated to be completed by October 2025. 
The funding is used to create the Broward Safety Action Plan (BSAP) which will provide 
recommendations for improving safety through a variety of focused efforts. The goal of 
the overall project is to eliminate fatalities and serious injury crashes in Broward County. 
Attached is a pamphlet regarding the ongoing BSAP effort. 

As part of this effort, historical crash reports for all of Broward County between 2018 
through 2022 were utilized to complete three (3) metrics of analysis including High Injury 
Networks (HIN), High Risk Networks (HRN), and Equity Mapping. 

Using these tools, project prioritization scoring was created and ranked resulting in 338 
HIN segments. These segments were then reviewed in detail and prioritized resulting in 
11 high impact areas that will move forward to conceptual design and program ready 
deliverables. Four (4) corridors are located within and/or impactful to the City of Fort 
Lauderdale on this prioritized listing . 

The Broward MPO's project team is seeking to complete the corridor safety studies and 
develop proposed engineering improvements for 11 high impact areas. 

Below are the four (4) corridor segments in Fort Lauderdale along with the date, time, and 
location of the associated public meetings. 
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Date Corridor Public Meeting Location 

Wednesday, 
9/25 

NW 31 Avenue (from 
NW 8th Place to 
McNab Road) 

Lauderdale Lakes City Hall 
4300 NW 36th Street 
Lauderdale Lakes, FL 
Time: 6-7:30 pm 

Monday, 
9/30 

Sistrunk Boulevard 
(from NW 27th 
Avenue to North 
Andrews Avenue) 

LA Lee YMCA 
1409 NW 6th Street 
Fort Lauderdale, FL 
Time: 6:30-8 pm 

Monday, 
10/7 

East Broward 
Boulevard (from 1-95 
to FEC Tracks) 

Fort Lauderdale Women's Club 
20 South Andrews Avenue 
Fort Lauderdale, FL 
Time: 6-7:30 pm 

Tuesday, 
10/8 

US 441/SR 7 from 
Sunrise Boulevard to 
Davie Boulevard 

Jim Ward Community Center 
301 NW 46th Avenue 
Plantation, FL 
Time: 6-7:30 pm 

The Broward MPO is promoting the upcoming meetings and the City's Strategic 
Communications team will supplement their outreach efforts. 

Following the upcoming meetings, a second set of meetings will be held in 2025. At that 
time, conceptual redesigns will be presented for each corridor to create safer streets. 

For further information, please contact Milos Majstorovic, MSCE, P.E. , Acting Director of 
Transportation and Mobility at 954-828-5216 or mmajstorovic@ffortlauderdale.gov 

Attachment: Broward Safety Action Plan Flyer 

c: Anthony G. Fajardo, Assistant City Manager 
Laura Reece, Acting Assistant City Manager 
Ben Rogers, Acting Assistant City Manager 
Christoper Cooper, Acting Assistant City Manager 
Thomas J. Ansbro, City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
Department Directors 
CMO Managers 

mailto:mmajstorovic@ffortlauderdale.gov
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BROWARD SAFETY ACTION PLAN (BSAP) 

Killed or Serious ly Injured by Mode:Crash Facts 
January 20 18 - December 20 22 

Exe l uding 1-595, I-75, 1-95, Sawg rass Expressway & Turnpike 

250,729 Tota I Crashes 
Approximately $23 Bil lion in Econ omic Impacts 

Week y in Broward: 
4 deaths & 18 people seriously injured 

Crash Severi t y Out comes 
4,832 KSI Crashes = 1,014 People Kille d 4 ,702 Peop le Severe ly Injured 

Type of KS I Crash 
Left Turn -------.--
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TRADITIONAL APPROACH 

X' Traffic deaths are INEVITABLE 
')( PERFECT human behavior 
')( Prevent COLLIS10NS 
'X' INDIVIDUAL respons ibility 
'X' Saving lives is EXPENSIVE 

SAFE SYS TE APPROACH 

V Trafffc deaths are PREVENTABLE 
V Integrate HUMAN FAILING in approach 
V Prevent FATAL AND SEVERE CRASHES 
V SYSTEMS responsibility 
V Saving lives is NOT EXPENSIVE 

1. High Injury Networks (HINs) are a method for 
network screening to identify street corridors and 
intersect ions with a HISTORY of severe crashes. 

2. High Risk Network (HRNI) is developed by 
analyzing collision history to identify roadway features 
that lead to the most crashes. It identifies corridors 
w ith the highest crash risk to understand where 
FUTURE crashes are likely to occur. 

3. Equity Analysis identifies areas of d isproportionate 
impact and underserved communities . 

4 . Project Prioritization uses the HIN, HRN, and 
Equity Analyses to creat,e a prioritized listing of 
corridors to best meet the goals of the BSAP. 

THREE OBJECTIVES OF THE BSAP 

High Injury 
Network 

High Risk 
Network 

Equity 
Analysis 

Project 
Prioritization 

Create an ACTION PLAN 
with defined goals. 

Identify PROJECTS 
and prepare them 
for FUNDING and 

IMPLEMENTATION. 

Norlan 
Count ry Club 

Caro 1 Ci ty 
Scott Lake 

Identify POLICIES AND 
PROGRAMS to increase 

SAFETY for roadway N 
users and PREVENT 
roadway deaths and 

serious injuries. 

? 1. LL 
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ADOPTCOMPLETEBEGJN BROWARDBSAPACTION COMPLETE SAFETY 
PLAN PRIORITY SAFE SPRING ACTION 

JANUARY CORRIDOR STREETS 2025 PLAN 
2024 DESIGN ROADSHOW JUNECOMPLETE CONCEPTS 

2025SAFETY SPRING 
& EQUITY MARCH 2025 
ANALYSIS 

MAY DETERM INE 
2024 PRIORITY 

CORRIDORS 
JUNE 
2024 

COMPLETE 
10 FOCUS 

PLANS 
OC TOBER 

2024 

2025 

All too often our news med ia and 
crash report ing refer to preventable 
crashes as accidents. This word choice 
implies that nothing cou Id have been 
done to prevent a crash. Let's commit 
to using the word "crash" or "coll is ion" 
not "accident" to acknowledge that 
traffic crashes can be systematica lly addressed. The rea lity is that we 
can p revent these tragedies by taking a proactive approach which 
prioritizes transportation safety as a public hea lth issue. 

SAFE STREIETS 
4 BROWARD 

Powered by The Broward MPO & Broward County 
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