
 

 
 

Memorandum 
 

Memorandum No: 24-157 
 
Date: November 4, 2024 
 
To: Honorable Mayor, Vice Mayor, and Commissioners  
 
From: Susan Grant, Acting City Manager 
 
Re: U.S. Department of Justice, Office of the Inspector General Audit of the 

Fort Lauderdale Police Department Asset Forfeiture Program and 
Equitable Sharing Program 

 

 
Over this last year, the Fort Lauderdale Police Department has undergone a formal 
audit of their participation in the Department of Justice and Department of the Treasury 
Asset Forfeiture Programs. This audit reviewed all aspects of their operation and tested 
a variety of audit requirements required by the federal government. 
 
It was an extensive audit given the history of their program and the problems which had 
been identified in the past. As a result of their efforts, safeguards have been established 
to avoid the issues that plagued them. Over the past six years, they have worked 
closely with the Department of Justice to minimize risks to the program. 
 
It is my pleasure to report to you the success of their efforts. For the first time in the 
Police Department’s history, they have delivered an audit with no findings. There is a 
recommendation that they work with the Money Laundering and Asset Recovery 
Section to craft into writing the procedures they practice, on an ongoing basis, that 
assures the integrity of the program as it is currently operated. I commend the Police 
Department and especially the Finance Office for this accomplishment.   
 
Attached please find a copy of the report and letters from both agencies acknowledging 
their efforts and officially closing the audit.  
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For additional information, please contact William Schultz, Fort Lauderdale Police Chief 
at Wschultz@fortlauderdale.gov. 
 
 
Attachments: U.S. Department of Justice Letters 
  Equitable Sharing Program Audit Report 
   
 
c: Anthony G. Fajardo, Assistant City Manager 
 Laura Reece, Acting Assistant City Manager 
 Ben Rogers, Acting Assistant City Manager 
 Christopher Cooper, Acting Assistant City Manager 
 D’Wayne M. Spence, Deputy City Attorney 
 David R. Soloman, City Clerk 
 Patrick Reilly, City Auditor 
 Department Directors 
 CMO Managers 

mailto:Wschultz@fortlauderdale.gov


Mon,y /.tJw1'kri11g (11/d/lml l<eco....,,y Sn1ion 

U.S. Vcp11rtmeot of Justice 

Criminal Division 

Wa.rhing101� DC. ](lj30 

October 17, 2024 

William Schulu, Chief 
Fort La11derdale Police Department 
1300 West Broward 
Fon Lauderdale, FL 33312 

Oea1· Chief Schult7., 

This letter is to infonn the Fort Lauderdale Police lJepartmenl (FLPD) that the 
Department of Justice's (DOJ) Off.ice of the Inspector General (OIG) Audit Report Number 24-
102, perm.ining t-o .Fll'D's DOJ Equiluble Sharing Program fond activities is officially closed as 
of October J 6, 2024. As such, no further action i5 required hy Fl ,PD with respect to the above 
referenced audit report. 

Thank you for your cooperation and assistance in closing this report. lf you have any 
questions, please contact Anne Tnsley, Equitable Sharing Program Coordinator, by email-at 
annc.inslcy@11sdoj ,iOV or by phone al (202) 746-9079 for further information. 

Sincerely, 

Jennifer Rickford, Chief 
Program Management and Training Unit 
Money Laundering and Asset 

Recovery Section 

cc: Kenneth Campbell, Ru�inc.�s Operations Mun11ger 
Fort Lauderdale Police Department 
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Matthew Colon 
Deputy Chief 
Program Management and Training Unit 

Money Laundering and Asset Recovery Section 

Criminal Division 

Anne Insley 

Program Analyst 
Money Laundering and Asset Recovery Section 

Criminal Division 

Teresa Franklin 
Program Manager 
Criminal Division 

Jessica Schmaus 
Assistant Director 

Resources, Planning and Evaluation 
Office of Administration 
Criminal Division 

Debra Frary 
Director 
Resources, Planning and Evaluation 

Office of Administration 
Criminal Division 

Jennifer Bickford 

Chief of Program Management and Training Unit 
Criminal Division 

Bradley Weinsheimer 
Associate Deputy Attorney General 

Adam Chandler 
Chief of Staff and Associate Deputy Attorney General 

Louise Duhamel 
Assistant Director 
Audit Liaison Group 
Internal Review and Evaluation Office 

Justice Management Division 
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